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			SCHOOL VISION 

	By teaching to and from the mind, heart, body, and spirit, St. Martinville Primary is a school where every student is empowered and encouraged to develop those gifts through relationships that demonstrate/develop growth and leadership.  


	Schoolwide Strategic Plan Goal (as measured by school SPS score):

	

	SCHOOLWIDE PLAN GOALS 1 AND 2 (ELA & Math)

	ELA Goal: By Spring 2019, ELA Index will increase from 64.1 to 66.1.

MATH Goal:  By Spring 2019, Math Index will increase from 67.0 to 69.5.


		HOW WILL WE IMPROVE?  	

	Schoolwide Strategies:
ELA: St. Martinville Primary utilizes IRLEA(Grade 2) and Guidebooks(Grades 3-5), IReady (2-5) programs to teach Louisiana State Grade Level Standards for ELA.
Written Expression will be targeted through the use of IReady and Guidebooks.  Informational text will also be targeted through iReady and Guidebooks.  Teachers will teach tiered vocabulary and comprehensions of informational text cross curriculum.  
Math: St. Martinville Primary utilizes Eureka Math(Grades 2-5) and IReady (2-5) programs to teach Louisiana State Grade Level Standards for Math.  
Solving problems with fractions will be focused on during IReady and Eureka Math lessons.  Daily problem solving will require students to solve problems using fractions.  IReady teacher toolbox will ge utilized to supplement math lessons.  

	SCHOOLWIDE PLAN GOAL 3 (for ALL Non-Proficient Subgroups) WITH OBJECTIVES 

	Subgroup Goal: By the end of the 2019-2020 school year, all subgroups will make adequate progress toward mastery of state standards. 
Our students with disabilities were identified by the state as being in need of intensive support. These students will work iReady for Math Enrichment and Read 180, System 44, and iReady- for Reading Enrichment.   St. Martinville Primary will continue to monitor student progress and provide support to struggling students as needed.
 

	HOW WILL WE IMPROVE?  

	Schoolwide Strategies: St. Martinville Primary school staff analyzes data to determine which students are struggling and need support.  Response to intervention strategies will be utilized within the classroom.  Students who are not successful with classroom intervention will receive more intensive which include tutoring or IReady interventions.  

	SCHOOLWIDE PLAN GOAL 4   DISCIPLINE/NON-ACADEMIC WITH OBJECTIVES

	NON-ACADEMIC Goal:  By the end of the 2019-2020, out of school suspension rate will decrease from to less than 5.2% for Grades 2-4 and less than 20.2% for Grades 5.  Our goal at St. Martinville Primary is to teach students the seven habits of the Leader in Me Program.  These habits will teach them leadership skills that will prepare them for the future.  

	HOW WILL WE IMPROVE?

	Schoolwide Strategies: Teacher will follow Leader in Me program.  Habits will be used consistently by all teachers throughout the day in all areas of campus.  Parents will be notified of any behavior concerns.  Weekly/and daily conduct grades will be sent home.  School-wide Positive Behavior and Intervention Supports will be utilized.  Student will be rewarded with “tiger tokens” and receive monthly school-wide incentives.  
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