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PROSPECTIVE BOARD MEMBER
INFORMATION SESSION
November 12, 2019

Agenda

Ex. Dir. Communications Laura Jobe 
· Welcome & Introductions
President Elaine Whitlock
· Role of the Board
· Eligibility
Vice President Kevin Carbó
· Service Commitments 
· Required Training
Secretary Eddie Rose
· Campaigning & Election Rules
· Code of Ethics
Questions?

Role of the Board
· Adopts comprehensive district goals
· Adopts Board policies
· Hire and evaluate the superintendent
· Adopts budget and sets the tax rate
· Build public support and represent the district to the public

Important points to keep in mind:
· Board members represent all citizens of a district (elected at-large; no single-member districts)
· The Board has authority only as a body – not as individuals.
· The Board does not get involved in the day-to-day operations of the district. That is the superintendent’s role to manage.
· Board members are not paid for their service. 
· Board members are elected officials.

Eligibility Requirements
A Board Member must:
· Be a U.S. citizen.
· Be 18 or older.
· Not have been determined by a court to be mentally incapacitated.
· Not have a felony conviction.
· Have resided in the state for 12 months and the district for six months immediately preceding the filing deadline.
· Satisfy any other eligibility requirements prescribed by law for the office
· Be a qualified voter at the time of the election.

Service Commitments
· 3-YEAR terms (staggered)
· Monthly Board Meetings/Workshops
· One-On-One Monthly Meetings with Dr. Vroonland
· Attendance at District Events



Required Training 

· Open Meetings Act (within 90 days)
· Texas Public Information Act (within 90 days)
· District Orientation (60 days)
· Texas Education Code (3-hour session within first year)
· Team of 8 Session
· Additional 10 hours of training (during first year)

Campaigning
Step 1: Appoint a Treasurer
· [bookmark: _GoBack]A candidate MUST appoint a treasurer and file the appropriate treasurer form, regardless of whether that candidate intends to collect campaign funds. Download the printable form here: https://www.ethics.state.tx.us/data/forms/coh/cta.pdf
· A candidate cannot legally accept a contribution (even his or her own money) until a campaign treasurer has been named and the form has been filed.
· Treasurer must be appointed before officially filing for a place on the ballot.
NOTE: There is no fee required to run for the school board.

Ethical Campaigning
· Once you have decided to run for the school board, follow these general practices to ensure you conduct your campaign ethically
· Focus attention on issues and avoid attacking or finding fault in individuals—either opponents or district employees.
· Prepare for campaigning by becoming familiar with the issues in your district.
· Be sure facts used in your campaign are accurate.
· Keep your focus on what you would like to see happen in your district.
· Avoid making promises that you as an individual cannot keep without board support.

These practices will not only demonstrate your leadership to the community, but will also help you establish a positive foundation for working with other school board members and administrators if you do get elected to serve. After all, since school board members have authority only as a corporate body, not as individuals, this cooperation is essential to accomplish any positive results for your district.
Ethics for School Board Members
As a member of the Board, I shall promote the best interests of the District as a whole and, to that end, shall adhere to the following ethical standards:

Equity in attitude
· I will be fair, just, and impartial in all my decisions and actions.
· I will accord others the respect I wish for myself.
· I will encourage expressions of different opinions and listen with an open mind to others' ideas.

Trustworthiness in stewardship
· I will be accountable to the public by representing District policies, programs, priorities and progress accurately.
· I will be responsive to the community by seeking its involvement in District affairs and by communicating its priorities and concerns.
· I will work to ensure prudent and accountable use of District resources.
· I will make no personal promise or take private action that may compromise my performance of my responsibilities.

Honor in conduct
· I will tell the truth.
· I will share my views while working for consensus.
· I will respect the majority decision as the decision of the Board.
· I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity of character 
· I will refuse to surrender judgment to any individual or group at the expense of the District as a whole.
· I will consistently uphold all applicable laws, rules, policies, and governance procedures.
· I will keep confidential information that is privileged by law or that will needlessly harm the District if disclosed.

Commitment to service
· I will focus my attention on fulfilling the Board's responsibilities of goal setting, policymaking, and evaluation.
· I will diligently prepare for and attend Board meetings.
· I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Student-centered focus
· I will be continuously guided by what is best for all students of the District.
Important Deadlines

Jan. 15 - Feb. 15	Filing period for May 4 Election 
On the Ballot:
· Place 3 (incumbent Gary Bingham)
· Place 4 (incumbent Greg Everett)
· Place 5 (incumbent Robert Seward)

April 20 		Early voting begins –
April 28		Last Day to Early Vote
May 2			Election Day

Resources
Training Video
https://www.tasb.org/services/leadership-team-services/resources/for-board-candidates/candidate-training-video.aspx
Texas Association of School Boards – www.tasb.org
Texas Ethics Commission - https://www.ethics.state.tx.us/
Guide for School Board Candidates booklet, $10 – https://store.tasb.org/Guide-for-School-Board-Candidates.html
This comprehensive guide is geared toward school board candidates and those thinking about running for a local school board. It provides information about the general roles and responsibilities of the board, ethical campaigning, and a summary of election laws of which candidates need to be aware. Also included are resources for more detailed information about campaign finance, reporting requirements, and election advertising guidelines. The guide is a great bargain for any citizen interested in local school governance.
Linda Samples, Executive Assistant to the Superintendent
972-882-7311
lsamples@mesquiteisd.org
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