NJ Achieve and Morris School District
Frequently asked Questions

1. How many times per year are Teachers/Certified Staff (CS) to be observed?

Non-tenured Teachers/CS will have three required observations each year. 

This includes two long observations and one short observation in the first two years of employment and one long and two short observations in the third and fourth years of employment. 

Multiple observers are required. 

Tenured Teachers/CS will have three required observations each year. 

This includes three short observations, and while it is not required that short observations be announced, at least one of the three observations must have a pre-conference. 

Co-observations by observers are required as part of the observers’ ongoing training.





Observation Requirements Summary
	Teacher /CS Tracks
	Total Minimum # of Observations
	Multiple Observers

	Non-Tenured 
	Years 1–2 
Years 3–4
	3 (2 long, 1 short) 
3 (1 long, 2 short)
	Required 

Required

	Tenured 
	2 (0 long, 2 short) 
	Required  

	Additional notes on observations: 

Corrective Action Plans (CAP): Teachers/CERTIFIED STAFF  who receives an Ineffective or Partially Effective rating are required to have one additional observation, and multiple observers are required.  A ‘CAP’ will need to be created for staff associated with Partially or Ineffective ratings
Long observations: 40 minutes, with a post-conference; Long observations for non-tenured teachers must have a pre-conference.  

Announced vs. Unannounced: Within the minimum requirements, all teachers/CERTIFIED STAFF  must have at least one unannounced and one announced observation. 


How are Observers trained for evaluation purposes?                                                                                                                            All administrative staff within our District completes the TeachScape Evaluation and Certification course. All administrators also engage in ongoing “inter-rater’ reliability training on an annual basis.
Furthermore, as with teachers new to our District, administrative staff maybe asked to attend the monthly “New Teacher Rubric and Curriculum” meetings which will provide direct support regarding the reading and interpretation of the rubric used in evaluation.

How are teachers, new to our district, trained to understand our evaluation process?                                                                               Annually there is a set of monthly meetings which take place at Morristown High School Media Center (please refer to the Teachers Resource Page on our website calendar for dates and times) which will support those staff members new to our district and those who feel in need of a refresher. The meetings include investigation of our evaluation rubric, links are made to District curriculum and topics such as SGO’s will also be addressed as part of this series of meetings.
What is a preconference?                                                                                                                                                                                A preconference can take many forms. Initially a supervisor will request that a Teacher/CERTIFIED STAFF  forward unit/lesson plans and if the Supervisor believes that further clarification or further information is required they will set up a time to meet with a teacher. 
For non-tenured staff, a pre-conference meeting will take place, when a long observation is arranged. 
For those staff members developing a Corrective Action Plan a preconference meeting will take pace.  Please note that staff who are in the CAP process will also benefit from one additional long observation by their Supervisor as part of their CAP.
What is a Co-Observation?                                                                                                                                                                              All administrators are required to take part in at least two co-observations per year. Here two administrators will observe the same lesson. The intention of co-observation is to allow discussion of the observed lesson to take place from various perspectives using evidence collected and for administrators to collaborate on the feedback provided to teachers in regards to commendations, ratings and any recommendations which result from the observation.                                                              Not all teachers will see co-observers in their classrooms. However, if a co-observation takes place the teacher will receive a ‘Short’ Observation Form signed by both evaluators as part of the observation requirements.
What does Multiple Observers mean?                                                                                                                                                    Each teacher will have two different administrators, on separate occasions observe their lessons during the year.
What is the length of a short observation?                                                                                                                                                      A short observation lasts a minimum of 20 minutes for non-tenured and 30 minutes for tenured staff.
What is the difference between a ‘walkthrough’ and a short observation? All of our District administrators are expected to be in classrooms as often as is possible. A walkthrough is simply a visit that in general lasts less than 10 minutes and is a check in type of visit that can lead to feedback or questions. The walkthrough visit is not followed up with a short observation form.

What is the length of a long observation?                                                                                                                                                    A long observation lasts a minimum of 40 minutes. For non-tenured teachers the long observations in years 1 through 4 will be announced observations. Central Office staff will be involved in these types of observations.
How will unannounced visitations be arranged?                                                                                                                                      Each Teacher/CERTIFIED STAFF  immediate Supervisor will conduct the unannounced observation. The observation will last the required time for tenured and non-tenured teachers. Each administrator will complete the appropriate observation form for the unannounced visit, without exception.
What is a post-conference?                                                                                                                                                                                 All Teachers/CERTIFIED STAFF  will meet at least once with their Supervisor for a post conference to discuss the observation of the lesson. A Long Observation will include a post- conference meeting that will take place within 15 days of the observation. A discussion will take place regarding the observation of the lesson. Following the conversation the completed observation will be forwarded through the districts’ online portal to the staff member.  Upon their review, they will submit document within 5 days of receipt.
Alternatively, some post conferences may take the form of an email which contains a copy of the observation form. The teacher will be asked to review and make any comments on the form, sign and return it within 5 days of receipt. If further post-conference dialogue is required the staff member should make arrangements with the administrator responsible for the observation. 

How is an overall evaluation rating received?

The only overall numeric rating will be found on the Summative Annual Review which takes place in the final semester of the year. Here using observation data to inform Domains 2 and 3, along with artifacts (not limited to observation forms but also will include separate documentation or indeed include meetings and ongoing discussions between teachers and evaluators) that encompass attributes associated with Domains 1 and 4 an overall rating will be shared with staff members. This rating is that which our District, by law, is directed to share annually with the State Department for Education.

What is an Individual Professional Development Plan (PDP)?                                                                                                        The PDP is included in a Teacher’s/CERTIFIED STAFF  Student Growth Objectives. This is created in conjunction with fellow Teachers/CERTIFIED STAFF  and Administrators 
Student Growth Percentiles for Teachers in tested grades and subjects.
Student Growth Percentiles (SGP’S) are applicable to 4th-8th grade language arts literacy (LAL) and math teachers only. They are state-calculated scores that can be used to measure an individual student's (or group of students') growth from one year to the next on the New Jersey Assessment of Skills and Knowledge (NJ State Assessment).

How do SGP’s pertain to various co-teaching and special education arrangements?
	Placement/ Support Model

Questions and Considerations
	Course Roster/Student Attribution 

	In-Class (or co-teaching) Resource and Supplementary Instruction:

 Is the special education teacher implementing a co-teaching model? 
	If the classroom employs a co-teaching model, or the in-class support teacher has been specifically assigned responsibility for the whole student population, the District will attribute all qualifying students to both the general education and special education teacher. 

	Is the special education teacher only responsible for students with IEPs? 

Are the students IEP’s specific to the course?
	If the teacher’s primary responsibility is to serve and support a specific population with IEPs in the general education setting, the District will create a roster for the general education teacher with all students in the course attributed, and a separate roster of students with IEPs who will be attributed to the special education teacher. 

	Is the in-class support teacher with students full-time or part-time? 
	If the in-class support teacher supports a general education class part-time, the district will ensure the teacher spends enough time with students for attribution. Our District will follow the intent of the proposed regulation, which states that educators must teach for at least 60% of the time from the beginning of the course to the day of the assessment, when considering attribution for such circumstances. 

	Pull-Out Support and Supplemental instruction 

How often and for what subject matter is the special education teacher working with students outside of class?


	If students are pulled out of the general education classroom for support in LAL and math, the District will attribute students to the pull-out support teacher in addition to the general education teacher in these areas. Our District will consider how much time that teacher spends with individual students, if this time is comparable to other teachers with attributed students, and if students are pulled out during time spent on LAL and math. 

	Pull-Out and Single Subject Replacement Resource Is a teacher giving replacement instruction in LAL and math?


	If a pull-out replacement teacher provides full-time instruction for students in LAL and math, the District will attribute those students to that teacher. (Teachers with fewer than 20 total students will not receive an SGP score) 

	Self-Contained Class 

Do all students in the classroom take the (NJ STATE ASSESSMENT)?
	In a self-contained classroom, all students who take the (NJ STATE ASSESSMENT) receive an SGP score. SGPs are not generated for students taking the Alternate Proficiency Assessment (APA). 
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