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			SCHOOL VISION 

	SES will work to create a safe and effective environment where children are motivated to succeed.  By maintaining high expectations of ourselves and each other, students will acquire skills necessary to become productive members of society. 


	Schoolwide Strategic Plan Goal (as measured by school SPS score):

	

	SCHOOLWIDE PLAN GOALS 1 AND 2 (ELA & Math)

	ELA Goal: By Spring 2019, ELA Index will increase from 86.5  to 90.

MATH Goal:  By Spring 2019, Math Index will increase from 84.1  to 90.


		HOW WILL WE IMPROVE?  	

	Schoolwide Strategies: Insure to recruit highly qualified and certified teachers.  Provide professional development opportunities for teachers.  Include Journey to Careers, offer Algebra I, French curriculum, adapt schedule to include enrichment that targets unfinished learning, I-Ready, RTI, focus on Tier 1 curriculum from the LDOE, new science curriculum from the state, PLC teams making decisions driven by data and best practices.



	SCHOOLWIDE PLAN GOAL 3 (for ALL Non-Proficient Subgroups) WITH OBJECTIVES 

	Subgroup Goal: By the end of the 2018-2019 school year, all subgroups will make adequate progress toward mastery of state standards.
 

	HOW WILL WE IMPROVE?  

	Schoolwide Strategies:
[bookmark: _GoBack]RTI tutor who will be going into the classrooms to maximize students time in the classroom with on level instruction with the teacher, I-Ready diagnostic will monitor progress and address areas that need improvement, enrichment periods added to the master schedule for specific grades and subjects that were identified as areas that need improvement.


	SCHOOLWIDE PLAN GOAL 4   DISCIPLINE/NON-ACADEMIC WITH OBJECTIVES

	NON-ACADEMIC Goal:  We strive to reduce suspensions that remove students from the learning environment.  Last year, we had zero suspensions.  We will strive to be below the state average of suspensions.


	HOW WILL WE IMPROVE?

	Schoolwide Strategies: Incorporate PBIS into the discipline process, recess, Saturday, and afterschool detentions will take the place of suspensions whenever possible, promote the three Rs philosophy of rights, respect, and responsibility.




	SCHOOLWIDE PLAN GOAL 5   GRADUATION RATE

	Goal:  N/A

	HOW WILL WE IMPROVE?

	Schoolwide Strategies: N/A



	SCHOOLWIDE PLAN GOAL 6   OPTIONAL ACADEMIC AREA

	Goal:  Raise Social Studies index from 65 to 90.

	HOW WILL WE IMPROVE?

	Schoolwide Strategies:
Highly qualified teachers were vetted and the best was hired.  The teacher has a track record of highly effective teaching and was offered and will be continually offered professional development opportunities to maximize effectiveness of the social studies curriculum. 




				
