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Chapter 1: School/Community Profile

THE COMMUNITY:

NOVA Academy is a public charter early college high school within the Santa Ana Unified

School District (SAUSD). Serving a diverse community, the school is located within the city of

Santa Ana in Orange County. The city is bordered by Costa Mesa, Garden Grove, Tustin, Irvine,

Stanton, Westminster, Anaheim, and the city of Orange. With a population of over 349,123

(2000 census), the city of Santa Ana is 76.1% Hispanic, 12.4% White, 9% Asian, 1.3% African

American, and 1.3% other. Santa Ana has separate and unique sections within the city offering a

multitude of diverse benefits and incentives to its businesses and residents.

NOVA Academy’s students primarily reside in Santa Ana, however a significant number come

from neighboring cities. During the 2009-2010 school year approximately 50% of our students

came from Santa Ana. NOVA Academy’s student body includes students from Garden Grove,

Tustin, Orange, Anaheim, and other school districts.

Through redevelopment, tremendous strides have been made throughout the city in creating new

business opportunities. Computer and learning centers are located throughout the city to provide

access to the Internet. There are seven community colleges within the area, including Santa Ana

College (approximately 2 miles from the school), two California State Universities (Long Beach

and Fullerton) and the University of California, Irvine. In addition, there are several private

universities and colleges within a short commute such as Vanguard, Concordia, Chapman, Art

Institute, and FIDM. The City of Santa Ana has a long and proud history and works with

community leaders from neighborhoods, community based organizations and service clubs to

improve the quality of life for residents. The city is home to the Bowers Museum, Discovery

Science Center, and Santa Ana Zoo. The Orange County Performing Arts Center and the Santora

Building of the Arts are also nearby.

THE DISTRICT:

The mission for the SAUSD directly states: "The Santa Ana Unified School District is dedicated

to high academic achievement, in a scholarly and supportive environment, ensuring that all

students are prepared to accomplish their goals in life.” As the seventh largest district in

California, Santa Ana Unified covers a 24 square mile area served by 63 schools serving 54,369

students. This K-12 district employs over 6,680 full and part time employees serving 6

comprehensive high schools, 2 continuation high schools, a middle college high school, 36

elementary schools, 9 intermediate schools and 8 charter schools. The Rockefeller Institute of

Government lists Santa Ana as number one in "Urban Hardship" and placed the city on the
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"Nation's Toughest Places to Live." Serving a large urban community presents many challenges

for schools. Recognizing these challenges, the Board of Education set goals for the district as

part of a strategic plan for reaching their vision.

These guidelines represent the district philosophy and fundamental belief that all students should

have access to a quality education, and that given the opportunity, all students can be successful.

The district values diversity among cultures as well as genders and languages. Student learning is

a top priority. These guidelines and beliefs are widely held among staff at all levels. For the last

8 years the district has aggressively moved forward building new schools and modernizing

existing sites. Under state and federal guidelines (NCLB), all schools must reach high

performance status by 2013-2014. Challenges schools will face in the next three years include

projections of declining K-12 enrollment trend, budget reductions of over $25 million for the

upcoming year, as well as continued, economic uncertainty in the state economy and an increase

in the number of families leaving Orange County due to housing costs. Despite efforts to meet

the new NCLB requirements for adequate yearly progress (AYP) for all students, SAUSD was

designated a Program Improvement District (PI) in 2004-05. The district has submitted a plan to

California Department of Education for a District Assistance and Intervention Team (DAIT) and

is currently implementing that team’s recommendations, under the guidance of the Orange

County Department of Education.

NOVA Academy’s status as a charter school leads us to mirror some of the challenges faced by

the district. State budget cuts affect us directly as does the general state of the economy. In the

area of declining enrollment, we face a challenge opposite that of the district, where our

enrollment has seen significant increase since our opening as more organizations (including

social services and family intervention services) become aware of us, as well as the community

in general.

THE SCHOOL:

NOVA Academy is dedicated to the mission of providing underrepresented populations,

particularly foster care youth, grades 9-12, access to academically rigorous, blended high school

/ college curriculum. NOVA Academy provides a smaller learning environment, where students

are supported and inspired to succeed in a nurturing family atmosphere that fosters a community

culture and celebrates character development as well as academic success.

NOVA Academy provides a unique learning environment in an academic setting, where students

are supported and inspired to succeed in a nurturing family atmosphere that fosters a community

culture and celebrates character development as well as academic success. Our teachers

empower students to think critically by analyzing and applying concepts in a creative manner to

produce competitive students who are socially well prepared and college bound.
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In partnership with the chartering agency Santa Ana Unified School District, Olive Crest, and

the Foundation for California Community Colleges, NOVA Academy is designed to provide

students with the opportunity upon graduation to earn a diploma and professional certification,

transfer requirements, or an Associate of Arts degree. NOVA ACADEMY’s integrated high

school and college collaboration attempts to prepare students for high paying jobs of the 21st

Vision and Values

century by offering them these advanced opportunities to gain the skills and college credits

necessary to jump start the world of work and/or continue their education with advance standing.

NOVA Academy believes that all students, given the proper support and assistance, can achieve

at high levels. The school was founded by Olive Crest who spearheaded the vision of seeking to

provide the comprehensively designed early college emersion program that would increase the

opportunities for underrepresented young people for whom a smooth transition into post

secondary education is often fraught with difficulties. The Early College program is one in

which all stakeholders are a part of the development, implementation and evaluation of the entire

program. NOVA Academy was designed with the collaboration of staff and administration,

parents and students.

Olive Crest has demonstrated their fervent passion to reach out to foster children and those

having special and emotional needs associated with neglect and abuse through their consistent

commitment of service to these children for over three decades. Out of this passion arose a hope

to design a family-oriented academic environment that would reach the children we serve with a

rigorous academic agenda. Olive Crest is widely known for their work in the social service

community and their development of programs and services including residential treatment,

adoption, Family Preservation and Wrap Around. They seek to help students who “fall through

the cracks” in the traditional school setting.

NOVA Academy’s Core Values include but are not limited to:

 A commitment to excellence and character building for every student.

 A respect, appreciation, and understanding of the diverse cultures and languages

of all students.

 The creation and maintenance of a nurturing family environment that fosters

collaboration, cooperation, and respect.

 The higher education and psychological development of each student to their full

potential.

The certificated staff of NOVA Academy worked collaboratively with parents, students, the

board, and the community to develop the school’s ESLRs/goals. These goals were developed

with the California State Standards and the California Framework in mind. Classroom activities,

projects and other instructional activities are consistent with the achievement of these goals.

NOVA Academy graduates will be:
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Effective Communicators who:

 Develop effective communication skills in reading, writing, listening, and speaking

 Develop communication skills appropriate to the setting and the audience

Academic Achievers who:

 Achieve and demonstrate integrity and competence in their academics

 Are able to assess, interpret, and apply information gained through various media,

including technology

 Are able to work independently and collaboratively

Graduates who:

 Are able to demonstrate respect for individual and cultural diversity

 Have successfully completed the requirements for their high school diploma as well as

significant credits toward their AA degree

 Are able to envision and put into action the next step in their educational plan

 Are self-motivated, competent, lifelong learners

Lifelong Learners who:

 Take responsibility for their decisions and actions

 Develop and maintain physical health and emotional stability

 Plan for and work toward a meaningful career

Effective Problem Solvers who:

 Are able to seek out and accept assistance when needed

 Use positive coping skills when frustrated

 Are able to objectively evaluate problems and seek moral and ethical solutions

Socially Engaged Individuals who:

 Understand their responsibility to be active participants in their community

 Know and understand the values of our democratic society and the need for responsible

citizenship

 Understand the need to be self-sufficient and the importance of empowering others to do

the same
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SCHOOL STATUS:

• Title I school – since opening in 2005.

• Met Adequate Yearly Progress (AYP) in 2007-2008 and 2008- 2009.

• Recognized by US News & World Report as a Bronze Medal recipient. Ranked among the

top 10% of schools in California.

ENROLLMENT

NOVA Academy’s enrollment has increased significantly over the past three years. Our student

population was 47 in 2006-2007, 74 in 2007-2008, 116 in 2008-2009, and 206 in 2009-2010.

The population is continually increasing due to a variety of factors including; increased

awareness in the community by individuals and referring community organizations, significant

improvement in our performance data including API, STAR, and CAHSEE, as well as word of

mouth from our current students and proud parents and caregivers.

The ethnic composition of our school remains generally constant, and reflects the population in

the district and surrounding area. As the school continues to grow and draw more students from

the surrounding areas and referring agencies, we expect diversity to increase.

Group Percent 2007-2008 Percent 2008-2009 Percent 2009-2010

African American 1 % 1% 1%

American Indian or Alaska Native 2 % 0 0

Asian 2 % 0 3%

Filipino 0 % 0 0

Hispanic or Latino 92% 95% 90%

Pacific Islander 0 % 0 0

White (not Hispanic) 2 % 2% 4%

Multiple or No Response 0 % 2% 2%

Socioeconomically Disadvantaged 94 % 89% 91%

English Learners 45% 39% 24%

Students with Disabilities 2 % 1% 3%

Additionally, 29% of NOVA’s current students are considered by the state of California to be

Homeless. The department of education defines child homelessness as “

Enrollment by Grade

individuals who lack a

fixed, regular, and adequate nighttime residence”.
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Year 9th 10th 11th 12th Total

2005-2006 6 8 4 1 19

2006-2007 14 11 14 1 40

2007-2008 18 15 18 23 74

2008-2009 43 30 24 19 116

2009-2010 74 63 46 23 209

Enrollment by gender

2007-08 2008-09 2009-2010

Female 68% 60% 60%

Male 32% 40% 40%

LANGUAGE PROFICIENCY

The primary language spoken at home by NOVA Academy students is Spanish. When parents

and caregivers enroll their students at NOVA Academy they understand that our instructional

approach is English only. Though NOVA Academy English Learners are placed into a full

immersion academic setting teachers employ SDAIE strategies and use bilingual peer tutors

within their classrooms. Parents and caregivers are made aware that NOVA Academy bilingual

classes are made available through the use of Santa Ana Community College during the school

year as well as the summer months. District-wide, 54.4% of students are English Learners

during the 2008-2009 school year (EL) and 39.7 of NOVA Academy students were classified as

EL during the 2008-2009 school year.

Did not

graduate High

School

49%

High School

graduate

21%

Some college

14%

Graduated

college

7%

Post graduate

1%

Declined to

state

8% Parent Educational Level
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2008-2009 Language Proficiency

The student population at NOVA Academy is over 95% Hispanic. Therefore, the primary

language spoken at home by NOVA Academy parents/guardians is overwhelmingly Spanish.

Language Proficiency Rates

Students classified as EL by

Year

2007-

2008

2008-

2009

2009-

2010

Total number of

students Enrolled 74 116 206

Number of EL

classified students 33 45 49

Percent EL Students 45% 39% 24.00%

Redesignation rates

During the 2007-2008 school year, 33 of the 74 (45%) students enrolled at NOVA Academy

took the CELDT. Among the 45 students who took the CELDT during the 2008-2009 school

year, 18 (40%) of EL classified students were reclassified. Reclassification takes place in early

fall of the following school year after all pertinent data can be evaluated. Reclassification criteria

include previous CELDT scores, student grades in English, and CST data.

NOVA Academy did not redesignate EL students in 2007-2008 due to insufficient data, and

chose to delay redesignation until standardized data could be gathered in spring of 2009.

Redesignation will take place in the fall of 2010 after state testing data becomes available.

Due to the academic rigors of an Early College High School, NOVA Academy has been

deliberately cautious in redesignating EL students in hopes of further identifying areas of need

and insuring greater opportunity for success in their courses.

SPECIAL NEEDS AND AFFILIATIONS

NOVA Academy’s special education students are served through a collaborative, full-inclusion

model, with additional assistance provided by an instructor assigned by Santa Ana Unified

School District during the Link. NOVA Academy seeks to identify students with special needs

upon entry into the school. Part of the admission process into the school includes an application

and an interview. The principal directly asks the student and their parent/guardian if the student

has an active Individualized Education Plan (IEP), 504 Plan, GATE, or any accommodations that

are necessary to provide a fully inclusive educational opportunity for the student. As stated, the
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NOVA ACADEMY application asks the student to include any details, including a copy of the

IEP plan. Due to the great propensity of our teachers to interact with students of all grade levels

in both core and elective courses the IEP accommodations are copied and disseminated to all of

the instructors of the school.

Students who are not identified upon admission who are suspected of needing possible testing for

special needs accommodations are referred by the teachers to the principal. The principal then

gathers grade results, standardized tests results, and narrative regarding observed student

performance including examples of student work from the instructors of the student. A

conference is then scheduled with the student and parent/guardian. A discussion is conducted to

determine if the student would appear to be in need of testing for special needs accommodation

or for academic support.

GATE students are identified upon entry into the school through standardized testing scores,

grades, and if after admission, teacher recommendation. NOVA Academy seeks to place GATE

students into an appropriate academically rigorous educational experience. Therefore, GATE

students are frequently placed in honors courses or college classes at Santa Ana College if

eligible based on grade point average and student conduct.

Instructional strategies associated with GATE such as student-led tutorials, Socratic inquiry, and

intentional differentiated depth and complexity are just a few of the strategies implemented

within all levels of coursework.

The NOVA ACADEMY academic program focuses on the student who usually is first

generation ‘college going’ to provide support throughout their school experience. This includes

field trips to various colleges and universities in and outside of the local area to UC and CSU

campuses. In addition, parents are assisted with involvement strategies for their student’s current

educational successes as well as receiving college information.

Additionally, NOVA Academy has partnered with a community after school program called

KidWorks

KidWorks provides for teenagers in Central Santa Ana to receive assistance with various aspects of their

lives ranging from homework to leadership development and vocational counseling.

ATTENDANCE

Attendance is a major focus for NOVA Academy for several reasons. NOVA Academy uses a

block schedule, and as such when a student misses a day it is the equivalent of missing two day

of a class compared to a traditional schedule. Additionally, excessive absences and truancy is a

major contributor for failing grades within the district. Therefore, NOVA Academy staff focuses
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heavily on the importance of attendance, and takes a proactive approach to dealing with

attendance issues. Teachers frequently emphasize the importance of attendance in the classroom.

This message is also carried to the parents by administration and support staff. Parents are

contacted quickly to address issues of attendance. As a result, NOVA Academy maintained a

96% attendance rate during the 2008-09 school year.

Average daily rate of

attendance - % 2008-09

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg

99% 97% 95% 94% 95% 96% 96% 95% 94% 96% 96%

Suspension and Expulsion Rates

Most recent expulsion and suspension data breakdown (from 2008-2009) show that the majority

of suspensions are for disruption of school activities or willful defiance. The expectations and

academic rigors implemented in the academic model of NOVA Academy require consistent

enforcement of consequences, and students understand that requirement.

Number of suspensions by

month 2008-09

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

0 0 3 1 0 1 1 1 2 3 12

SOCIOECONOMIC STATUS

NOVA Academy has qualified as a Title I program school since its inception. NOVA Academy

has surpassed the district criteria of 50% of the population qualifying for free or reduced lunch

each year. As such, NOVA Academy has encouraged students to participate in the program and

send out letter to student’s parents or guardians annually for program enrollment.

Free/reduced lunch status

2006-2007 2007-2008 2008-2009 2009-2010

94.5% 90% 89% 91%

Students Receiving Services

NOVA Academy collaborates with social services, family wrap around, and other community

services to help students who would typically fall through the cracks in traditional

comprehensive high schools. Nearly half of NOVA Academy’s students receive or participate in

social services.
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Students receiving services:

Social Services 10%

Family services 9%

Housing assistance 10%

Domestic Violence 8%

Substance 3%

Other Services 9%

Total Receiving services 49%

SAFETY CONDITIONS, CLEANLINESS, AND ADEQUACY OF SCHOOL FACILITIES

Student and staff safety are of major importance to NOVA Academy and are the basis of a safe and

effective learning and teaching environment. NOVA Academy has an established a clear discipline

policy focused on safety and learning on our campus. These policies include strategies to address

high risk students, as well as creating a number of safety nets including early identification of student

issues by teachers, referrals to the administrative or counseling office, and development of a system

whereby teachers seek to reach out to those students who are demonstrating outward manifestations

of behavior that may lead to more serious academic or social tumult if left unaddressed.

NOVA Academy maintains high staff visibility during school hours to promote a safe campus

setting. The school staff works closely with our neighboring community to promote a safe and crime

free learning environment. Students, parents and staff are encouraged to raise safety concerns to be

addressed by NOVA Academy. Programs and procedures are in place for safely handling emergency

situations. NOVA Academy administration and staff continue to solicit input from parents and

students regarding student safety while at school. Maintaining a safe and secure environment

continues to be one of NOVA Academy’s top priorities.

STAFF

NOVA Academy’s staff has consistently grown over the last three years. The increase in the number

of our teachers has been driven by the growth in our student population and the desire of NOVA

Academy to offer a full range of electives and core subjects. The staff is primarily composed of

newly credentialed teachers, anchored by the principal and principal emeritus who have over 60

years of teaching experience between them. Many of the current teachers are enrolled in SAUSD’s

Beginning Teacher Support and Assessment (BTSA) program and work closely with an on-site

BTSA support provider who consistently provides training and one-on-one professional

development. In addition, teachers work collaboratively with each other and support staff at the

school. Due partly to the current economic conditions affecting teachers, the applicant pool at NOVA

Academy has steadily increased and candidates applying for positions are highly qualified with a

greater number of years of experience. Because of the small size of our staff, both collaboration and
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professional development occur as a whole, and across disciplines. NOVA Academy has maintained

its commitment to small class sizes with an average of 25-1 student to teacher ratio. This provides

for more individualized and focused instruction for our students.

Teacher Credentials

Teachers

School District

2007-08 2008-09 2009-10 2007-08

With Full Credential 2 5 8 2641

Without Full Credential 6 4 2 68

Teaching Outside Subject Area of Competence 1 1 2 N/A

Support Staff

Academic Counselors and Other Support Staff

This table displays, in units of full-time equivalents (FTE), the number of academic counselors and other

support staff who are assigned to the school and the average number of students per academic counselor.

One FTE equals one staff member working full time; one FTE could also represent two staff members

who each work 50 percent of full time. Though our student to counselor ratio has increased over the last

2 years, it is still less than half that of many other comprehensive high schools in the area. This is yet

another testament to our commitment to our goal of providing more individualized attention to students.
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Title

Number of FTE

Assigned to

School

Average Number of

Students per

Academic Counselor

(2007-08)

Average Number of

Students per

Academic

Counselor (2008-

09)

Average Number of

Students per

Academic

Counselor (2009-10)

Academic Counselor 1.0 74 116 103

Library Media Teacher

(Librarian)

0 N/A N/A N/A

Library Media Services

Staff (paraprofessional)

0 N/A N/A N/A

Psychologist 1 105 155 206

Social Worker 0 N/A N/A N/A

Nurse 0 N/A N/A N/A

Speech/Language/Hearing

Specialist

District services N/A N/A N/A

Resource Specialist (nonteaching)

District services N/A N/A N/A

Other N/A N/A N/A

Professional Development

NOVA Academy strives to improve its existing staff through numerous professional development

avenues. Cross curricular collaboration and training are frequent with our small staff. Staff meets

weekly for collaborative meetings, and monthly for in-house professional development. Some of

these in-house professional development sessions include: 1) Differentiating instruction, 2) Meeting

the needs of English Language Learners, 3) Rigor as Foundation for Instructional Planning, and 4)

Classroom Management Strategies to name a few. This collaborative approach is beneficial with

assisting our students in making connections across the curriculum, thereby allowing teachers to

share important best practice strategies for literacy and mathematics in all classes in an effort to

address school wide areas of deficiency.

Staff attends a two day staff development retreat just prior to the beginning of each school year for

the purpose of: 1) disaggregating and analyzing data, 2) school wide planning for instruction, 3)

forming working committees and designating positions of leadership to ensure a smooth

organizational structure, and 4) to provide an opportunity for collaboration, “buy-in”, and “bonding”

of all staff. The staff also attends the annual Foundation for California Community Colleges Early

College Symposium. This is a conference where California early college high schools come together

to analyze the latest educational trends, determine current needs of early college schools, both

systemically and politically, and provide job-alike collaborative sessions for all participants.
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Additionally teachers are encouraged to pursue individual professional development opportunities. A

number of teachers attend professional development offered through SAUSD, including BTSA

induction, subject specific training, as well as safety training and workshops. Teachers also attend

events put on by professional organizations such as the California Science Teachers Association, as

well as events at other school districts. Teachers visit other school sites for peer observations to

improve their craft.

DISTRICT POLICIES/SCHOOL FINANCIAL SUPPORT

NOVA Academy’s expenditures are aligned to its Single School Plan. We currently receive No Child

Left Behind funding for Title I, II, and V programs. Since we have over 97% Spanish speaking parents, a

portion of our funding has been used to hire a bi-lingual assistant. This enables us to communicate more

effectively with our parents and enlist their involvement in their children’s education. Since our mission

is to reach out to the at-risk adolescent, we feel it is important to maintain small class sizes and provide a

therapeutic environment for our students. Our core classes average no more than 24 students and we have

a full-time licensed therapist on staff.

Given the fact that our school is an Early College High School; our funding must cover the college fees

and books as well as the high school costs. Below is a chart of NOVA Academy’s per pupil ADA

expenditures as compared with Santa Ana Unified School District.

NOVA Academy Early College High School Santa Ana Unified School District

Total

Expenditures

ADA Per Pupil ADA Expenditure

Per Pupil ADA

Expenditure

$8,944.00

$1,226,228 110 $11,147.5

Our parent organization, Olive Crest, is committed to fund raising the additional costs that our school

needs on an annual basis. The WalMart Foundation and the Knott Foundation have each given a four

year commitment to supporting our school. We have received a three year facilities grant from the state

and have applied for many other public and private grants.

The cuts in our state block grants have greatly impacted our budget, but because of the generous

contributions by our partners, we have been able to compensate for this significant cutback in funds.

STUDENT PERFORMANCE DATA
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ACADEMIC PERFORMANCE INDEX (API)

NOVA Academy has made significant improvements in our API scores over the past three years.

In the 2007-2008 school year, all API and AYP targets were met, and API grew by 166 points.

07-08

Growth

07-08

Growth

08-09

Growth 2009 API 2009

API

08-09

API

2007 Base 2008

Growth Target Actual Target Target Actual Growth

539 705 13 166 5 710 724 19

Met Growth API Targets

2007-2008 2008-2009

Schoolwide Yes Yes

Comparable Yes

Improvement Yes

Both Yes Yes
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ADEQUATE YEARLY PROGRESS (AYP)

2008-2009 School Year

Made AYP: Yes

Met 6 of 6 AYP Criteria

Met AYP Criteria: English-Language Arts Mathematics

Participation Rate Yes Yes

Percent Proficient Yes Yes

Academic Performance Index (API)

- Additional Indicator for AYP Yes

Graduation Rate Yes

2009 School Year

Made AYP: Yes

Met 6 of 6 AYP Criteria

Met AYP Criteria: English-Language Arts Mathematics

Participation Rate Yes Yes

Percent Proficient Yes Yes

Academic Performance Index (API)

- Additional Indicator for AYP Yes

Graduation Rate Yes

CALIFORNIA STANDARDS TEST (CST)

As a whole NOVA Academy’s students continue to improve in their performance on the CST.

With only three years of data, it is difficult to establish many trends; however some trends appear

to be emerging. Our focus continues to be to increase our proficiency rate.

9th

-Student performance has improved across all subject areas, especially in English and

math.

Grade findings
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2007

Grade 9 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

English 14 8 8 38 23 23 307.7

W. History 0 0 0 0 0 0 0

Algebra I 13 0 0 23 15 62 261.2

Geometry 1 0 0 0 100 0 252

Algebra II 0 0 0 0 0 0 0

Biology 2 0 50 0 0 50 309

Chemistry 0 0 0 0 0 0 0

Earth

Science 11 0 0 45 36 18 296.1

2008 %change

Grade 9 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2007-

2008

English 19 0 32 42 21 5 324.3 5.39%

W. History 0 0 0 0 0 0 0

Algebra I 18 0 11 28 39 22 290.3 11.14%

Geometry 1 0 0 0 100 0 247

Algebra II 0 0 0 0 0 0 0

Biology 2 0 0 100 0 0 315.5

Chemistry 0 0 0 0 0 0 0

Earth

Science 17 6 29 24 29 12 325.8 10.03%

2009 %change

Grade 9 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2008-

2009

English 44 2 32 55 7 5 337 12.70%

W.

History 0 0 0 0 0 0 0

Algebra I 37 0 19 32 41 8 306.4 16.10%

Geometry 6 0 17 33 50 0 306.2

Algebra II 0 0 0 0 0 0 0

Biology 4 50 0 50 0 0 373.3 57.80%

Chemistry 0 0 0 0 0 0 0

Earth

Science 40 5 23 58 13 3 333 7.20%

10th

-Student performance in English and science improved. Math and social sciences have

seen mixed results, but generally have improved over the course of the last two years.

grade findings:

17

2007

Grade 10 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

English 13 8 0 38 38 15 306.5

W. History 13 0 8 23 38 31 295.8

Algebra I 3 0 0 0 100 259.5

Geometry 7 0 0 14 43 43 261.9

Algebra II 2 0 0 50 50 0 286.5

Life Science

Biology 9 0 0 11 78 11 292.2

Chemistry 2 0 0 100 0 0 327.5

Earth

Science 2 0 50 50 0 0 340

2008

Grade 10 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2007-

2008

English 13 0 38 38 23 0 323.9 5.68%

W. History 13 8 23 23 31 15 319.8 8.11%

Algebra I 1 0 0 100 0 0 315

Geometry 10 0 0 0 70 30 255.6 -2.41%

Algebra II 2 0 0 0 100 0 266

Life Science 13 0 38 23 31 8 331.6

Biology 11 0 18 55 27 0 326.3 11.67%

Chemistry 0 0 0 0 0 0 0

Earth

Science 1 0 0 100 0 0 324

2009

Grade 10 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2008-

2009

33 12 24 48 12 3 334 10.10%

W. History 33 3 18 42 24 12 319.4 -0.40%

Algebra I 6 17 50 33 0 313.3

Geometry 22 0 0 23 64 14 280 24.40%

Algebra II 4 0 0 50 50 0 292.8

Life

Science 33 6 27 48 12 6 338.1 6.50%

Biology 26 4 12 62 23 0 329.5 3.20%

Chemistry 3 0 0 100 0 0 335.7

Earth

Science 2 50 0 50 0 0 369

11th

-Students in the 11

grade Findings:

th grade have had extremely mixed results. While trending up slightly in the

sciences, math and English have shown a decline in student performance.

2007
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Grade 11 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

English 14 21 14 29 36 0 336.3

US History 14 7 14 50 21 7 322.3

W. History 0 0 0 0 0 0 0

Algebra I 1 0 0 100 0 0 313

Geometry 4 0 0 0 2 2 240

Algebra II 9 0 0 33 44 22 283.4

Biology 4 25 0 25 25 25 332.3

Chemistry 9 0 11 22 56 11 298.8

Earth

Science 1 0 0 100 0 0 332

2008

Grade 11 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2007-

2008

English 15 7 33 47 7 7 334.7 -0.48%

US History 15 7 47 13 20 13 335.1 3.97%

W. History 0 0 0 0 0 0 0

Algebra I 1 0 0 0 1 0 275

Geometry 5 0 0 20 80 0 277.4 15.58%

Algebra II 4 0 0 25 25 50 280 -1.20%

Biology 0 0 0 0 0 0 0

Chemistry 10 0 10 50 40 0 311.4 4.22%

Earth

Science 2 50 50 0 0 0 381.5

2009

Grade 11 # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2008-

2009

English 21 14 19 33 19 14 328.5 -6.20%

US History 21 14 24 24 24 14 331.1 -4.00%

W. History 0 0 0 0 0 0 0

Algebra I 0 0 0 0 0 0 0

Geometry 6 0 0 0 83 17 262.8

Algebra II 12 0 0 25 17 58 256.2 -23.80%

Biology 3 0 67 33 0 0 353.7

Chemistry 13 0 0 85 8 8 312.9 1.50%

Earth

Science 2 0 0 50 50 0 310.5

2007

By Class: # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

English 41 9.67 4.67 22.33 24.67 5 316.8

W. History 13 0 8 23 38 31 295.8

US History 14 7 14 50 21 7 322.3
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Algebra I 17 0 0 25 25 50 264.2

Geometry 12 0 0 8 50 42 253.8

Algebra II 11 0 0 36 45 18 284

Biology 15 7 7 13 53 20 305.1

Chemistry 11 0 9 36 45 9 304

Earth

Science 14 0 7 50 29 14 304.9

2008

By Class: # tested Advanced Proficient Basic

Below

B.

Far

Below

Mean

Score

2007-

2008

47 2.33 23.67 28.33 10 2.33 335.6 5.94%

W. History 13 8 23 23 31 15 319.8 8.11%

US History 15 7 47 13 20 13 335.1 3.97%

Algebra I 20 0 10 30 40 20 290.8 10.07%

Geometry 16 0 0 6 75 19 261.9 3.19%

Algebra II 6 0 0 17 50 33 275.3 -3.06%

Biology 13 0 15 62 23 0 324.6 6.39%

Chemistry 10 0 10 50 40 0 311.4 2.43%

Earth

Science 20 10 30 25 25 10 331.4 8.69%

2009

By Class: # tested Advanced Proficient Basic Below B.

Far

Below

Mean

Score

2008-

2009

English 98 8.67 14.33 27.00 10.33333 5.67

W. History 33 3 18 42 24 12 319.4 -0.13%

US History 21 14 24 24 24 14 331.1 -1.19%

Algebra I 43 0 19 35 40 7 307.3 5.67%

Geometry 34 0 3 21 65 12 281.6 7.52%

Algebra II 16 0 0 31 25 44 265.3 -3.63%

Biology 33 9 15 58 18 0 337 3.82%

Chemistry 16 0 0 88 6 6 317.2 1.86%

Earth

Science 44 7 20 57 14 2 333.6 0.66%

Percentage change in individual designations

2007-2008 2008-2009

2007 2008 2009 Change % Change Change % Change

Advanced 1.75 3.125 4.125 1.375 78.57% 1 32.00%

Proficient 5.625 16.875 12.375 11.25 200.00% -4.5 -26.67%

Basic 30.125 28.25 44.5 -1.875 -6.22% 16.25 57.52%

Below Basic 38.25 38 27 -0.25 -0.65% -11 -28.95%

Far Below B 23.875 13.75 12.125 -10.125 -42.41% -1.625 -11.82%

STAR Designation/Ranking by subject 2007-2009
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Due to the small student population, especially in the 2007 school year, some trends are difficult to

establish. However, additional data should provide evidence of emerging trends over the next two years.

English CST Findings

-Student performance has increased significantly for both Freshmen and Sophomores. Far Below

Basic (FBB) and Below Basic (BB) designations have been significantly reduced, while proficient and

advanced designations have increased significantly over the past two years.

-11th

grade data provides mixed results with no distinct emerging trends While re-designation

rates improved significantly from 2007-2008, they regressed in 2008-2009 possibly due to the large influx

of new students many of whom were EL students.
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Social Science CST Findings

-Our students have shown mixed results in US History, though Proficiency rates improved significantly in

2008, they regressed in 2009. The FBB and BB rates have remained about the same.

-Our students have generally improved on the lower end of World History, with the FBB and BB rates

slowly declining. The proficient and advanced designation fluctuated, in that they initially increased, then decreased

slightly.
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Math CST Findings

-Our students continue to improve steadily in Algebra I. Our results for 2007 were extremely low, with

none of the students scoring proficient, and approximately half the students scoring FBB. Significant improvements

have been made in the FBB category, and proficiency rates have improved.

-Geometry has also seen significant improvement in the FBB category, but the majority of students are still

classified in the BB and Basic categories.

-Our results in Algebra II have declined over the last three years, and FBB numbers have increased

significantly.
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Science Findings

-Our students have generally improved in Earth Science, especially in the FBB and BB areas. They

regressed slightly in the Proficient/Advanced category from 2008-2009 school year.

-Biology has seen the most significant improvements in science, with no students in the FBB category in

2008 and 2009, and a reduction in the BB population by over half in the course of three years. Proficient/Advanced

rates continue to improve slowly.

-Chemistry has seen improvements in the FBB/BB categories; however few students have reached a

Proficient/Advanced rates/status.
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NOVA Academy STAR Scores and District Averages.

NOVA Academy has shown significant improvement in many areas but continues to strive toward

raising the levels of proficiency in ALL academic core subjects.

0

10

20

30

40

50

60

70

80

90

Chemistry 2007

Chemistry 2008

Chemistry 2009

0

50

100

150

200

250

300

350

2007 STAR Test Scores by Subject

NOVA Academy

SAUSD

26

CALIFORNIA HIGH SCHOOL EXIT EXAM (CAHSEE) 10th

In the 2009 CAHSEE, NOVA Academy10

Graders

th graders taking the text for the first time had a

passing rate of 88% in Math and 73% in ELA. The Math passing rate exceeds those of the

District, County, and State. The ELA passing rate reveals NOVA Academy behind in both State

and County. NOVA Academy students improved their passage rate of the CAHSEE improved

by over 20% in Math and 10% in English from 2008 to 2009. A school wide preparation

program was initiated in the 2008-2009 school year with a focus on math, and will continue and

expand to include English during the 2009-2010 school year.
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The CASHEE results in 2009 reveal areas of performance in the areas of Algebra 1 in math and

in the essay and writing strategies in ELA

2007-2008

results

School

Tested

or

Passing

Subjec

t

All

Students

Special

Education

Students

English

Learner

(EL)

Student

s

Redesignated

Fluent-English

Proficient

(RFEP)

Students

Socioecono

micall

y

Disadv

antage

d

Not socioeconomically

Disadvantaged

NOVA

Academy # Tested Math 13 0 6 0 13 0

NOVA

Academy Passing Math 8 (62%) n/a n/a

8 (62%

n/a ) n/a

NOVA

Academy # Tested ELA 13 0 6 0 13 0

NOVA

Academy Passing ELA 8 (62%) n/a n/a

8 (62%

n/a ) n/a

Location

Tested

or

Passing

Subjec

t

All

Students

Special

Education

Students

English

Learner

(EL)

Student

s

Redesignated

Fluent-English

Proficient

(RFEP)

Students

Socioecono

micall

y

Disadv

antage

d

Not socioeconomically

Disadvantaged

# Tested

COUNTYWIDE

: Math 34,211 2,413 6,469 6,479 12,530 11,677

COUNTYWIDE

: Passing Math

29,443 (86

%)

1,008 (42%

)

3,793 (5

9%) 6,132 (95%)

9,424 (

75%) 10,777 (92%)

COUNTYWIDE

: # Tested ELA 34,373 2,481 6,479 6,501 12,569 11,719

COUNTYWIDE

: Passing ELA

29,281 (85

%)

1,052 (42%

)

3,119 (4

8%) 6,248 (96%)

9,093 (

72%) 10,886 (93%)

Location

Tested

or

Passing

Subjec

t

All

Students

Special

Education

Students

English

Learner

(EL)

Student

s

Redesignated

Fluent-English

Proficient

(RFEP)

Students

Socioecono

micall

y

Disadv

antage

d

Not socioeconomically

Disadvantaged

STATEWIDE: # Tested Math 316,252 23,716 54,209 61,629

152,66

0 129,149

STATEWIDE: Passing Math

249,995 (79

%)

8,580 (36%

)

27,806 (

51%) 54,797 (89%)

107,46

0 (70%

) 114,610 (89%)

STATEWIDE: # Tested ELA 317,824 25,232 54,640 61,545

153,19

3 129,940

STATEWIDE: Passing ELA

251,781 (79

%)

9,000 (36%

)

22,524 (

41%) 56,350 (92%)

106,51

5 (70%

) 116,774 (90%)
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2008-2009 results

School

Teste

d or

Passin

g

Subje

ct

All

Students

Special

Educatio

n

Students

English

Learner

(EL)

Students

Redesignat

ed Fluent-

English

Proficient

(RFEP)

Students

Socioeconom

ically

Disadv

antage

d

Not socioeconomically

Disadvantaged

NOVA

Academy

#

Tested Math 33 0 12 0 27 1

NOVA

Academy

Passin

g Math 29 (88%) n/a 10 (83%)

23 (85

n/a %) n/a

NOVA

Academy

#

Tested ELA 33 0 12 0 27 1

NOVA

Academy

Passin

g ELA 24 (73%) n/a 6 (50%)

18 (67

n/a %) n/a

Location

Teste

d or

Passin

g

Subje

ct

All

Students

Special

Educatio

n

Students

English

Learner

(EL)

Students

Redesignat

ed Fluent-

English

Proficient

(RFEP)

Students

Socioeconom

ically

Disadv

antage

d

Not socioeconomically

Disadvantaged

#

Tested

DISTRICT

WIDE: Math 33 0 12 0 27 1

DISTRICTWID

E:

Passin

g Math 29 (88%) n/a 10 (83%)

23 (85

n/a %) n/a

DISTRICTWID

E:

#

Tested ELA 33 0 12 0 27 1

DISTRICTWID

E:

Passin

g ELA 24 (73%) n/a 6 (50%)

18 (67

n/a %) n/a

Location

Teste

d or

Passin

g

Subje

ct

All

Students

Special

Educatio

n

Students

English

Learner

(EL)

Students

Redesignat

ed Fluent-

English

Proficient

(RFEP)

Students

Socioeconom

ically

Disadv

antage

d

Not socioeconomically

Disadvantaged

#

Tested

COUNTYW

IDE: Math 38,356 2,641 6,853 7,566 14,261 11,421

COUNTYWID

E:

Passin

g Math

33,508 (87%

)

1,192 (45

%)

4,145 (60%

)

7,161 (95%

)

11,134

(78%) 10,692 (94%)

COUNTYWID

E:

#

Tested ELA 38,503 2,718 6,873 7,583 14,289 11,451

COUNTYWID

E:

Passin

g ELA

32,991 (86%

)

1,170 (43

%)

3,297 (48%

)

7,228 (95%

)

10,525

(74%) 10,702 (93%)

Location

Teste

d or

Passin

g

Subje

ct

All

Students

Special

Educatio

n

Students

English

Learner

(EL)

Students

Redesignat

ed Fluent-

English

Proficient

(RFEP)

Students

Socioeconom

ically

Disadv

antage

d

Not socioeconomically

Disadvantaged

#

Tested

STATEWID

E: Math 318,525 23,399 53,533 64,872 161,437 122,539

STATEWIDE:

Passin

g Math

256,713 (81

%)

9,107 (39

%)

29,120 (54

%)

58,740 (91

%)

118,222

(73%) 110,185 (90%)

STATEWIDE:

#

Tested ELA 320,454 25,502 54,208 64,795 162,442 123,134
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STATEWIDE:

Passin

g ELA

254,993 (80

%)

9,515 (37

%)

22,750 (42

%)

59,416 (92

%)

114,719

(71%) 111,504 (91%)

2008-2009 CAHSEE results by subcategory (10th grade 1st time testers)

Word Analysis

Reading Comp

Lit Response

Writing Strategies

Writing Conventions

Essay

Prob & Staats

Number Sense

Algebra & Functions

Meas and Geom

Algebra I

68% 71% 76% 64% 69% 61% 70% 74% 73% 66% 56%

California English Language Development Test (CELDT)

Assessment results number and percent of students at each proficiency level show the range of

EL students at NOVA Academy. Students receive ELD support within the regular program,

through extensive use of SDAIE/CLAD strategies in the classroom and tutorial support beyond

the class.

2008-09 Number and Percent of Students at Each Overall Performance Level

Grade

Grade 9 Grade

10

Grade

11 Grade 12

Advanced 2 3 4 0

13% 18% 27% 0%

Early Advanced 10 9 8 2

63% 53% 53% 50%

Intermediate 2 4 3 2

13% 24% 20% 50%

Early Intermediate 0 0 0 0

0% 0% 0% 0%

Beginning 2 1 0 0

13% 6% 0% 0%

Total Number Tested 16 17 15 4

COLLEGE SAT AND/OR ACT RESULTS

NOVA Academy is firmly committed to providing our students with the opportunity to attend college and

to earn college credits while concurrently attending our high school. At the end of the 2007-2008 school

year, NOVA Academy celebrated its first graduation which included one graduate earning her AA Degree
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and High School Diploma simultaneously. In the 2008-2009 school year, two of our graduates were

awarded their AA Degree and their High School Diploma simultaneously. NOVA Academy maintains

strict academic and behavioral standards and requirements for students desiring to attend college. Among

these standards is the requirement that they maintain a minimum G.P.A. of 2.75. These standards are in

place to promote student success in college.

College Credits Earned (by Year and Grade)

Year Grade

Average Cumulative HS Credits

Earned

Average Cumulative

College Credits

Earned

2006-2007 9 60.4 3.4

10 114 6.1

11 169.9 9.4

2007-2008 9 69.3 3

10 122 5.9

11 182.8 7.9

12 277.4 17.9

2008-2009 9 64.9 3.4

10 134.2 6.4

11 182.21 10.43

12 252.35 16.9

Number of students attending college

Fall 2009 Spring 2010

47 68

REPORT CARD ANALYSES OF D’S AND F’S

NOVA Academy is committed to a highly rigorous academic environment, which is reflected in

our curriculum and grading criteria. Due to the challenging and rigorous curriculum and high

expectations for all, students are challenged, especially in their English and Math core classes, to

attain high grades and challenges of our students. Student grades tend to be affected by their

readiness for the school’s academic rigor as well as various personal challenges characteristic of

our population. Generally, students earn lower grades in the freshman year, primarily due to poor

homework habits, and lack of preparation for the rigors of high school. A summer program was

initiated prior to the beginning of the 2009-2010 school year to help prepare incoming freshman

students both academically and socially for high school life.
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Grades 2007 Semester 1

A B C D F

Overall

GPA

English

English 1 22.2 11.1 22.2 22.2 22.2 1.89

English 3 10 35 15 20 20 1.95

English 5 12.5 6.3 1.5 6.3 62.5 1

English 7 37.5 8.3 29.2 0 25 2.33

Math

Algebra 1 10.5 21.1 21.1 26.4 21.1 1.78

Geometry 0 18.5 14.8 25.9 40.7 1.11

Algebra 2 8 4 24 32 32 1.24

Social

Science

Geography 21.1 21.1 15.8 26.3 15.8 2.05

Us History 33.3 20 20 13.3 13.3 2.47

World

History 17.6 11.8 29.4 11.8 29.4 1.76

Government 26.1 8.7 43.5 17.4 4.3 2.35

Science

Earth

Science 20 36.4 9.1 13.6 4.5 2.86

Biology 7.7 30.8 23.1 23.1 15.4 1.92

Chemistry 0 4.5 18.2 18.2 59.1 0.68

Grades 2007 Semester 2

A B C D F

Overall

GPA

English

English 2 38.1 33.3 19 4.8 4.8 2.95

English 4 20 13.3 46.7 13.3 6.7 2.27

English 6 26.7 13.3 20 6.7 33.3 1.93

English 8 5 20 40 25 10 1.85

Math

Algebra 1 18.2 27.3 9.1 22.7 22.7 1.95

Geometry 5.3 21.1 36.8 21.1 15.8 1.79

Algebra 2 6.3 18.8 31.3 25 18.8 1.69
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Social

Science

Us History 36.8 15.7 36.8 10.5 0 2.79

World

History 23.1 30.8 15.4 23.1 7.7 2.38

Economics 23.5 52.9 17.6 5.9 0 2.94

Science

Earth

Science 16.7 25 45.8 8.3 4.2 2.42

Biology 35.7 14.3 21.4 21.4 7.1 2.5

Chemistry 12.5 18.8 31.3 6.3 31.3 1.4

Grades 2008 Semester 1

A B C D F

Overall

GPA

English

English 1 2 6 19 17 56 0.813

English 3 10 13 19 26 32 1.42

English 5 13 35 39 4 9 2.39

English 7 37 6 47 5 5 2.63

Math

Algebra 1 12 19 14 23 32 1.53

Geometry 18 21 21 17 12 2.06

Algebra 2 12 16 40 28 4 2.04

Social

Science

Geography 32 32 27 7 2 2.83

Us History 13 38 33 12 0 2.42

World

History 33 18 30 12 6 2.61

Government 26 48 21 5 0 2.95

Science

Earth

Science 20 23 41 16 0 2.48

Biology 32 23 16 26 3 2.55

Chemistry 4 36 24 28 8 2
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Grades 2008 Semester 2

A B C D F Overall

GPA

English

English 2 4 24 26 32 14 1.72

English 4 6 20 26 23 5 1.77

English 6 21 50 25 4 0 2.88

English 8 88 6 6 0 0 3.83

Math

Algebra 1 13 13 27 20 27 1.67

Geometry 12 30 12 40 6 2.03

Algebra 2 16 12 24 40 8 1.88

Social Science

Us History 0 38 43 19 0 2.19

World History 28 22 33 11 6 2.56

Economics 22 61 11 6 0 3

Science

Earth Science 18 41 25 14 2 2.59

Biology 24 38 23 12 3 2.68

Chemistry 4 18 52 22 4 1.96

COMPLETION RATES:

A. Graduation Rate:

NOVA Academy has had 2 graduating classes. Our graduation rate has increased slightly

from the class of 2008 to 2009. Due to the relatively small sizes of senior classes of 23

and 19 respectively, coupled with a significant increase in enrollment, we expect

graduation rates to stabilize. NOVA Academy has several interventions in place to help

students who are in danger of not graduating. As the school grows, the focus is shifting to

more proactive interventions.

Rate for 2008, Class

of

2007-08

Rate for 2009, Class

of

2008-09

82.4 84.2
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B. Number of entering freshmen compared to exiting seniors:

NOVA Academy has experienced a significant level of growth over the last two years,

and for the first time during the 2009-2010, a number of students have been placed on a

waiting list. During the 2008-2009 school year, 43 Freshmen entered replacing 23 seniors

who had left at the conclusion of the 2007-2008 school year. During the 2009-2010

NOVA Academy accepted 74 incoming Freshmen replacing 19 senior who had left at the

conclusion of the 2008-2009 school year. NOVA Academy does experience some

attrition during the school year, as students move or decide to return to their schools of

origin. That attrition is typically countered by incoming transfers during the school year.

C. Dropout rates

NOVA Academy has had a total of 3 drop outs during the 2007-08 and 2008-2009 school

years combined. As our student population increases and stabilizes we expect to have

more a more meaningful dropout rate. With senior classes of 23 and 19 in 2007-08 and

2008-09 respectively, the relatively small graduating classes make it difficult to draw

significant conclusions about the long term dropout rates expected in the coming years

where graduating classes are expected to reach 60-80 students.

SUPPLEMENTAL DATA

Campus activities center on various holidays, special events, and areas of student interest and

value. An active campus life and engaging extracurricular activities help to develop the social

and communal aspects of a student. NOVA Academy believes it is important for students to take

ownership of their school and be active participants in their community. A number of clubs have

been active over the last 3 years, primarily in response to student requests. Some of the clubs

have been converted to elective classes due to significant demand by students. Other clubs have

been eliminated due to lack of interest by students. Some of the current and past clubs include

the following.

• Bible Club

• Dance Club

• Honors Society

• Skate Club

• Soccer Club

• Spanish Club

• Drama Club

• School Newspaper

• Guitar Club

• Yearbook Club
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PROCESS AND PERCEPTION DATA

NOVA Academy surveys its students annually to gather student perception data. In addition to

our internal survey, NOVA Academy also takes part in the Gallup organization’s semi-annual

student Hope, Engagement, and Well-Being. The student survey is designed to gauge student

concerns and determine areas of opportunity and need for students. The student survey covers

general safety concerns, teacher and classroom concerns, and counseling concerns.

2008-2009 End of year Student Survey Results

Percentages

I feel safe at school.

Strongly

agree Agree neutral

disagre

e SD

female 64% 28% 8% 0% 0%

male 47% 41% 12% 0% 0%

I feel supported by my teachers.

Strongly

agree Agree neutral

disagre

e SD

female 48% 42% 10% 0% 0%

male 34% 54% 11% 0% 0%

I feel that the school staff is caring and respectful towards me.

Strongly

agree Agree neutral

disagre

e SD

female 37% 46% 17% 0% 0%

male 25% 53% 11% 11% 0%

I feel that the students at my school are treated fairly and with respect.

Strongly

agree Agree neutral

disagre

e SD

female 10% 44% 41% 3% 2%

male 26% 46% 20% 9% 0%

School rules are enforced fairly at my school.

Strongly

agree Agree neutral

disagre

e SD

female 25% 45% 27% 2% 0%

male 23% 46% 23% 3% 6%

In general, I know how my teachers drade me

Strongly

agree Agree neutral

disagre

e SD

(on tests,assignments, and for my report card) female 41% 43% 16% 0% 0%

male 32% 45% 19% 3% 0%

For the most part, I am satisfied with my school.

Strongly

agree Agree neutral

disagre

e SD

female 35% 45% 20% 0% 0%

male 23% 54% 20% 3% 0%

I know how to get help if I am having problems. Strongly Agree neutral disagre SD
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agree e

female 49% 43% 4% 4% 0%

male 34% 54% 9% 3% 0%

I can get help when I am having problems.

Strongly

agree Agree neutral

disagre

e SD

female 37% 56% 7% 0% 0%

male 29% 65% 6% 0% 0%

At least one of my teachers has reviewed my state (STAR)

Strongly

agree Agree neutral

disagre

e SD

test results with me. female 19% 27% 29% 23% 2%

male 28% 19% 41% 9% 3%

At least one of my teachers has discussed the California

Strongly

agree Agree neutral

disagre

e SD

Standards (what I am expected to know at my grade level) female 44% 46% 4% 4% 2%

male 42% 44% 14% 0% 0%

At least one of my teachers has talked to me about attending college.

Strongly

agree Agree neutral

disagre

e SD

female 67% 19% 6% 4% 4%

male 60% 29% 9% 3% 0%

I know what the high school graduation requirements are.

Strongly

agree Agree neutral

disagre

e SD

female 67% 27% 4% 2% 0%

male 60% 29% 11% 0% 0%

Has anyone from your school ever spoken to you about

Strongly

agree Agree neutral

disagre

e SD

college entrance requirements or the courses you need to take in high school in

order to prepare for college? female 24% 45% 16% 12% 4%

male 25% 28% 28% 13% 6%

Has anyone from your school ever spoken with you about the

Strongly

agree Agree neutral

disagre

e SD

availability of financial aid to help pay for college?

female 35% 15% 25% 10%

15

%

male 53% 15% 18% 6% 9%

In general, my teachers meet with me to discuss my progress.

Strongly

agree Agree neutral

disagre

e SD

female 24% 14% 43% 12% 6%

male 14% 34% 28% 14%

10

%
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Do you think you can afford to attend a public-4year college using

Strongly

agree Agree neutral

disagre

e SD

financial aid, scholarships, and your family's resources?

female 28% 48% 18% 4% 2%

male 26% 23% 43% 3% 6%

What is the highest level of education you think you will achieve?

High

School

Some

Colleg

e

Colleg

e

Grad+

female 4% 10% 86%

male 15% 21% 65%

How do your teachers provide you with feedback or comments on what you

have been taught and the progress you are making. Female Male

A. Teachers meet with me indivisually or in a small group. 39% 32%

b.teachers tell the entire class how we performed. 26% 45%

c. Teachers create a visual (e.g. charts) showing me how I or how we

performed. 13% 23%

D.teachers provide me with feedback on my assignments. 20% 35%

e. Teachers do not provide feedback on me. 2% 3%

If needed, a counselor is available for me to talk with about

personal problems.

Frequentl

y

Once

in a

while Rarely Never

female 59% 24% 18% 0%

male 69% 19% 3% 8%

A counselor is available to discuss academic matters and

concerns.

Frequentl

y

Once

in a

while Rarely Never

female 71% 22% 6% 2%

male 68% 26% 0% 6%

NOVA Academy strives to build a strong relationship with parents and guardians to address their

concerns and keep them informed about NOVA Academy, our mission and our activities. The

survey is designed to measure general parental perceptions of the school, responsiveness of the

school to parents, and level of communication between the school and parents.
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NOVA Academy ECHS Parent Survey Results 2008-2009:

1. In which grade is your student at this school?

9th

grade

10th

grade

11th grade 12th grade N/A

5 11 5 4 23

2. How much do you agree or disagree with the following statements about your student’s school?

a. I feel welcome when I come to NOVA Academy ECHS.

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

75% 21% 4% 0% 0% 0%

b. I am satisfied with the response I get when I contact my student’s school with questions or concerns.

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

71% 21% 6% 0% 0% 2%

c. NOVA Academy ECHS makes it easy for parents to attend meetings

by holding them at different times of day, providing an interpreter, or in other ways.

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

75% 19% 0% 0% 0% 6%

d. NOVA Academy ECHS keeps me informed about my student’s academic progress.

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

79% 13% 6% 0% 0% 2%
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e. NOVA Academy ECHS contacts me when my student breaks school rules.

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

56% 27% 8% 0% 6% 2%

f. NOVA Academy ECHS contacts me to tell me about my student’s achievements and successes.

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

65% 15% 17% 0% 0% 4%

g. There is an adult at the school whom my child trusts and can go to for help with a school problem

Strongly

Agree

Agree Disagree Strongly

Disagree

Does

Not

Apply

N/A

54% 35% 0% 0% 2% 8%

3. How often during this school year have you:

a. been aware of or received information about what your student is studying in school?

More

than

once a

month

About

once a

month

Once

every few

months

Once or

twice this

school

year

Never N/A

33% 27% 13% 6% 6% 15%

b. received information on services for your student or for you, such as:

tutoring, after school programs, or workshops you can attend to help your student?

More

than

once a

month

About

once a

month

Once

every few

months

Once or

twice this

school

year

Never N/A

44% 19% 15% 2% 4% 17%
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c. been invited to a workshop, program, performance, or other event at your student’s school?

More

than

once a

month

About

once a

month

Once

every few

months

Once or

twice this

school

year

Never N/A

40% 29% 13% 0% 0% 19%

d. talked with a teacher or other adult at your student’s school to share

with them important information about your student’s learning?

More

than

once a

month

About

once a

month

Once

every few

months

Once or

twice this

school

year

Never N/A

38% 10% 17% 6% 6% 23%

4. What are the BEST ways for NOVA Academy ECHS or teachers to get

information to you about your student’s education? (Mark as few or as many as apply.)

󲐀 Mail 󲐀 E-mail 󲐀 Paper sent

home with

your student

󲐀 School

Website

󲐀 School

bulletin

board

󲐀 Phone 󲐀 Parent

Coordinator

󲐀 Parent

Teacher

Conferences

󲐀 Other

parents

32 11 15 6 7 29 11 21 3

5. How much do you agree or disagree with the following statements about your student’s

school or teacher?

a. NOVA Academy ECHS has high expectations for my student.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

63% 29% 0% 0% 0% 8%

b. NOVA Academy ECHS clearly communicates its learning expectations to both my student and to me.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

54% 35% 0% 0% 6% 6%
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c. My student’s teacher(s) give helpful comments on homework, class work, and tests.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

52% 27% 2% 0% 6% 13%

d. My student is learning what he or she needs to know to succeed in later grades

or after graduating from high school.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

48% 35% 2% 0% 4% 10%

e. This year, the counselor’s or staff at NOVA Academy ECHS helped my student to

select courses that he or she needs to graduate and to succeed after graduating.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

46% 23% 0% 0% 6% 25%

6. How much do you agree or disagree with the following statement?

NOVA Academy ECHS offers a wide enough variety of courses and activities

to keep my student interested in school.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

50% 28% 4% 0% 7% 11%

7. How much do you agree or disagree with the following statements

about your child’s school?

a. My student is safe at school.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

65% 23% 4% 0% 0% 8%
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b. NOVA Academy ECHS is clean.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

69% 21% 0% 0% 4% 4%

c. Discipline is enforced fairly at NOVA Academy ECHS.

Strongly

Agree

Agree Disagree Strongly

Disagree

Don’t

know

N/A

56% 27% 0% 0% 4% 6%

8. How often do you think the following problems occur at NOVA Academy ECHS?

a. Students threaten or bully other students.

Never Once in

a While

Fairly

Often

Very Often Don’t

know

N/A

40% 17% 0% 0% 19% 25%

b. School staff is disrespectful to students.

Never Once in

a While

Fairly

Often

Very Often Don’t

know

N/A

60% 19% 0% 2% 4% 15%

c. There is racial or cultural bias by school staff.

Never Once in

a While

Fairly

Often

Very Often Don’t

know

N/A

60% 6% 0% 6% 0% 27%

d. There is conflict at NOVA Academy ECHS based on race,

culture, religion, sexual orientation, gender, or disabilities.

Never Once in

a While

Fairly

Often

Very Often Don’t

know

N/A

71% 2% 0% 4% 2% 21%
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e. Students use alcohol or illegal drugs during school.

Never Once in

a While

Fairly

Often

Very Often Don’t

know

N/A

58% 2% 4% 0% 13% 23%

f. There is gang activity in my child’s school.

Never Once in

a While

Fairly

Often

Very Often Don’t

know

N/A

54% 0% 4% 0% 8% 33%

9. Which of the following improvements would you most like NOVA Academy ECHS to make?

(Choose ONE.)

More

effective

school

leadership

More

hands-on

learning

More or better

enrichment

programs

More or better

arts programs

More

challenging

courses

Better

communication

with

parents

More teacher Smaller class

size

More

preparation

for state

tests

training

18% 20% 14% 14% 16% 7% 0% 2% 9%

10. How satisfied are you with the following things about your NOVA Academy ECHS?

a. The quality of your student’s teacher(s) this year.

Very

Satisfied

Satisfied Unsatisfied Very

Unsatisfied

N/A

63% 29% 0% 0% 8%

b. The level of assistance your student receives when he or she needs extra help

with class work or homework.

Very

Satisfied

Satisfied Unsatisfied Very

Unsatisfied

N/A

50% 27% 8% 0% 15%

c. How well NOVA Academy ECHS communicates with you.

Very

Satisfied

Satisfied Unsatisfied Very

Unsatisfied

N/A

56% 23% 0% 0% 21%
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d. Your opportunities to be involved in your student’s education.

Very

Satisfied

Satisfied Unsatisfied Very

Unsatisfied

N/A

55% 23% 0% 0% 21%

e. The education your student has received this year.

Very

Satisfied

Satisfied Unsatisfied Very

Unsatisfied

N/A

57% 17% 4% 0% 21%

GALLUP POLL DATA

During the fall 2009 semester NOVA Academy participated in a Gallup Poll survey measuring

hope, engagement, and well-being.

Through years of research, Gallup discovered three true indicators of student success; hope,

engagement, and well-being. These three key factors drive students' grades, achievement scores,

retention, and future employment.

Hope: the ideas and energy we have for the future. Hope drives attendance, credits earned, and

GPA of high school students. Hope scores offer more robust predictors of college success than

are high school GPA, SAT, and ACT scores.

Engagement: the involvement in and enthusiasm for school. Engagement distinguishes between

high-performing and low-performing schools.

Well-Being: how we think about and experience our lives. Well-being tells us how our students

are doing today and predicts their success in the future students' well-being and success matter to

the community, and their personal flourishing leads to school success.

In addition to several demographic questions (age, grade, gender, etc.), students are asked 20

core questions about what they do, how they think, and how they feel about their home, school,

and community life. The following questions are examples that the survey intends to answer

about America's students.

• Do your teachers make you feel your schoolwork is important?

• Did you learn or do something interesting yesterday?

• Can you find lots of ways around any problem?
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• Do you energetically pursue your goals?

Gallup results among NOVA Academy students indicated

Hopeful - 44%

Hope Stuck - 37%

Discouraged - 19%

Engaged - 61%

Engagement Not Engaged -29%

Actively Disengaged - 10%

Thriving - 64%

Well Being Struggling - 36%

Suffering - 0%
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Chapter 2: Implications of Data with Respect to

Student Performance

As a relatively new school, NOVA Academy has limited data to examine on which to detect

patterns and trends and draw conclusions. Some indicators are very positive and show students

moving toward positive results, however, the amount of data and the changing nature of the

quality of instruction (full time teachers, comprehensive tutoring program, full time

administration team) tends to prevent early data from being treated as a baseline for establishing

meaningful trend results. More recent and modern data gathered during academic years 2007-

2008 and 2008-2009 have provided more consistent indicators upon which NOVA Academy has

been able to effectively analyze and utilize in a prescriptive manner in hopes of improving

instruction and student achievement in areas of greatest need. Current STAR and CAHSEE test

results seem to have identified some primary areas of need and growth: Geometry, Algebra II

and the Essay Writing prompt on the 11th

NOVA Academy has taken intentional steps towards improving API scores after disappointing

results (538) during the 2006-2007 school year. An aggressive STAR campaign was initiated in

an effort to educate the students regarding the importance of providing their best effort on each

and every aspect of the test. Teachers were trained to read the STAR data and discuss the

importance of the test with students in their grade level Family. Further, teachers began to

embed academic language into their everyday courses in such a manner that STAR test questions

no longer seemed unanswerable. As a result, NOVA Academy’s API has increased significantly

over the last two years increasing 166 points in 2007 - 2008 (the largest improvement of the

state of any school of any size), and 19 points in 2008-2009.

grade English STAR exam.

Though the overall performance on the STAR test has improved over the previous two years,

some areas remain targeted for improvement, including 11th

English Language Arts (ELA) has seen varied results overall, however, current STAR scores

exceed the district average in all grades. Ninth grade results show an early trend of continued

improved performance over the previous two years. Far below basic and below basic levels

continue to decrease while proficient and advanced continue to increase. This is also the case

grade English Language Arts and

Algebra II. Additionally, the percentage of students scoring proficient or advanced on the STAR

test has varied over the last two years, but has continued to remain very low in the area of math.

Geometry and Algebra II have seen virtually no students achieve proficient or better, however

Algebra I has seen significant improvement over the last two years and has now surpassed the

district average. Currently, Geometry and Algebra II STAR scores are in need of improvement

as they are below district averages and therefore have become specifically targeted subjects

during Math Lab, tutoring sessions, and the Link.
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with 10th grade ELA results, where proficiency rates have increased appreciably over the

previous two years. The 11th

Social science performance has been also shown diverse results, though overall STAR scores

have remained above district average over the last two years. Scores increased considerably from

2007- 2008, but have fallen slightly from the 2008-2009 school year. During the 2008 -2009

period proficient and advanced rates have also declined slightly, after significant improvement

from the 2007 – 2008 year.

grade results however, have been mixed, with some improvements

in the 2007-2008 school year, but decline during the 2008 -2009 school year, especially on the

writing portion of the exam.

Science STAR scores have continually increased over the previous three years, in Earth Science,

Biology, and Chemistry. Earth Science and Biology scores exceed district averages, while

Chemistry is less than two points behind the district’s average. Biology has shown a consistent

improvement and increase in proficiency rates during the previous three years. Earth Science

showed significant improvement from 2007 to 2008, but a slight decreased in proficient and

advanced students from 2008 to 2009. Chemistry has shown little improvement in moving

students to proficient, but has moved a significant percentage of students from far below and

below basic to basic.

California High School Exit Exam (CAHSEE) results have improved over the previous two

years. In 2007 first time NOVA Academy test takers passed both the ELA and Math sections at a

rate of 62%, placing students below both district and county averages. In 2008, first time NOVA

Academy test takers passed the Math test at a rate of 88%, exceeding county results .ELA

passage rate was 73%, placing NOVA students behind the county average. Passage rates on the

CAHSEE increased significantly in both mathematics and ELA from the 2007-2008 school year

to the 2008-2009 school year. However, some key areas of need appeared based on scores on

the subcategory portions of the test. In ELA, students scored their lowest percentages in writing

strategies (64%) and the Essay (61%) sections. In Math they scored the lowest in Algebra I

(56%).

Critical Academic Needs

After examining the data, NOVA Academy Early College High School’s administrative and

teaching faculty have taken proactive steps on two key academic needs:

1. Increase student performance in mathematics, including improved grades and

increased number of students scoring proficient or advanced in mathematics.
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Overall performances on both the STAR test and the CHASEE have improved; however,

with the exception of Algebra I, NOVA Academy continues to report scores below the

district average in mathematics.

The school will continue to follow and teach California established state standards in

mathematics, aligning them to curriculum and using Santa Ana Unified’s pacing

guidelines. Focus will be placed on data analysis, and benchmarks to guide and modify

classroom instruction. Aggressive tutoring and “math lab” programs have been

implemented to assist students in all levels of mathematics in an effort to not just survive

but thrive in this very important subject. Additional interventions have been implemented

via the school’s “Family” and “Link” programs to help students prepare and focus on

both the CAHSEE and STAR in math. Cross departmentally teachers will actively inject

and highlight mathematics in their classrooms.

2. Improve student reading and writing skills and performance. Increase ELA passage

rate on the CAHSEE, as well as raise student scoring into the proficient or advanced

categories on the STAR test in areas requiring reading comprehension.

NOVA Academy student reading and writing comprehension skills have improved over

the past two years. However, writing performance on the CAHSEE is behind other

English Language Arts (ELA) categories. Cross curricular focus on reading and writing

will continue to improve student writing skills. A focus on vocabulary through the use of

word walls and an emphasis on language of the discipline will help our students build

stronger academic language skills. Additional support in the form of reading and writing

comprehension classes, as well as tutoring will help struggling students improve their

reading and writing skills. NOVA Academy English teachers have instituted an after

school writing lab to provide additional support to students with writing needs, as well as,

those students who desire to sharpen their writing skills. As we continue to emphasize

writing across the curriculum are currently giving students opportunities to refine and

improve their grammar and writing skills. The use of structured CAHSEE prep should

also give students a greater understanding of how the test is designed and the manner of

academic language used throughout the test.

Questions Raised by the Data

1. What types of systems and practices can we implement to improve student performance

on the CAHSEE and STAR tests?

2. How can we better use data and benchmarks to meet individual student’s needs and

weaknesses and help improve their performance in math and reading/writing?

3. What collaborative and cross curricular practices can we develop and employ to help

students improve performance in the areas of math and reading/writing?
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Chapter 3: Critical Areas for Follow Up

Reviewing our initial self-study and Visiting Committee Report, NOVA Academy identified the

following major school needs/growth areas for follow-up:

1. The Board should review its policies and procedures to ensure they are adequate

to address current issues.

2. The Board should explore ways to formalize the process for the evaluation of the

school’s administrators.

3. The administration and Board of Directors should review what options are

available for additional state and other funding to better meet the growing

financial needs of the school.

4. The administration and staff should develop a system for data collection,

disaggregation, and analysis that can assist with the decision-making processes

of the school.

5. The administration and staff should review ways to provide students with

library options to assist them with developing research and reading skills.

6. The school’s stakeholders should develop expected school wide learning goals for

students along with a system for monitoring student progress in meeting those goals.

1. The NOVA Academy Board of Directors should review its policies and procedures

to ensure they are adequate to address current issues.

NOVA Academy evaluates the effectiveness of the school’s policies and procedures in

various ways to aid in long-range planning. In particular, this is done through the review

and revision of policy and procedure by both the administrative team and the teaching

faculty. In addition, at the end of the year the staff is asked to complete a survey to

provide feedback on what is working effectively or what components of the program

need greater attention. The information is then disseminated to the administrative staff

and the NOVA Academy Board of Directors for discussion, at which point modifications

are made to address school wide concerns.

The NOVA Academy Board of Directors approves the annual budget and reviews

monthly financial summaries which become tools that administrators can use when

implementing programs and managing day-to-day operations. For example, proposals for

major purchases such as new curricular materials necessary to improve academic
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achievement, or major increases in salaries in order to help with staff retention are

presented by school administrators to the board. The NOVA Academy Board then

discusses such investments and will often facilitate the development of action plans that

best offset costs and any negative fiscal impact. The NOVA Academy Board of

Director’s approach to problem solving and resource exploration has been critical to the

school administrators’ abilities to realize changes and/or movement in the program

resources that have direct impact on day-to-day operations.

Major changes in program, such as the addition of new positions and/or introducing new

program implementations (i.e., new reading programs, curriculum and computer

software, etc.) are driven by the needs of the school, students and staff. The NOVA

Academy Board of Directors help provide guidance to school directors and

administrators to ensure that the resources are made available for the school to be able to

make the changes necessary to improve student achievement. Additionally, NOVA

Academy Board members participate in Career Day, Jog-A-Thon, fundraisers, and serve

on the annual Senior Exit Portfolio panel.

A parent serves on the NOVA Academy Board of Directors. Such involvement ensures

that the concerns and needs of students and their parents are heard and considered in

policy and decision making.

The NOVA Academy Board of Directors meets six (6) times during the school year

(special meetings are called as needed). The agenda is posted a week in advance of the

meeting, and staff and parents are welcome to attend. All the meetings are compliant with

the Brown Act.

Policies and procedures that are adhered to according to the bylaws of NOVA Academy,

the Board of Directors will be responsible for:

• Evaluation of the President of the School.

• Approving and monitoring the implementation of general policies of the School.

These will include effective human resource policies for career growth and

compensation of the staff.

• Developing and monitoring an operational business plan that focuses on student

achievement.

• Approving and monitoring the School’s annual budget.

• Acting as fiscal agent for NOVA Academy. This includes the receipt of funds for the

operation of the School. According to the Bylaws of NOVA Academy ECHS, which

are included in Exhibit 14, “The Board may delegate the management of the activities

of the corporation to any person or persons, a management company or committees

however composed, provided that the activities and affairs of the corporation shall be

managed and all corporate powers shall be exercised under the ultimate direction of

the Board.”
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• Ensuring compliance with applicable state and federal charter school laws and the

receipt of state, federal and private grants and donations consistent with the mission

of the School.

• Contracting with an external auditor to produce an annual financial audit according to

generally accepted accounting practices.

• Involving parents and the community in the support of School programs.

• Executing all other responsibilities provided for in the California Corporations Code,

the Articles of Incorporation and Bylaws, and the Charter necessary to ensure the

proper operation of the School.

• Preparing and submitting semi-annual (mid-year and end of the year) reports to the

District regarding NOVA Academy’s progress in implementing this Charter, the

Memorandum of Understanding, (if applicable), and other specific matters as the

District Board requests.

2. The Board should explore ways to formalize the process for the evaluation of the

school’s administrators.

A formal annual review of administrators is conducted by the Director of Education and

the President of the Education Division of Olive Crest. The Director of Education and

President of Education both report to the NOVA Academy board. Their review of the

school’s administration is then reviewed and approved by the NOVA Academy Board of

Directors.

3. The administration and Board of Directors should review what options are available

for additional state and other funding to better meet the growing financial needs of

the school.

As a direct funded charter school, NOVA Academy receives the General Purpose Block

Grant, the Categorical Block Grant, Lottery entitlement, and In Lieu of Property Taxes.

This money is used to fund the program in accordance to the academic standards and

ESLR’s as set forth in our Charter. NOVA Academy has increased its enrollment from

116 students in 2008-2009 to 206 students in 2009-2010. This increase converts to over

$586,063.

In addition to the State funding, NOVA Academy has received federal No Child Left

Behind (NCLB) Title I monies which are based on CBED numbers from the previous

year. NOVA Academy received $48,942 in Title I money and $33,049 in ARRA funds.

NOVA Academy also received a Middle School / High School Counseling Grant, a
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Music and Arts Grant, a CAHSEE Intervention Grant and a state Facility Grant

($85,000). Our partner, the Foundation of California Community Colleges will be

contributing $32,500 over the remaining 2009-2010 school year.

Many corporate and community organizations such as: Olive Crest, the WalMart

Foundation, United Way, AT&T, the Knott Foundation, Western Digital Foundation,

PIMCO, Apollo Electric Foundation, Wright, Ford, Young & Co., the Lester Foundation

and just recently, Jobs For the Future, have provided $230,000 to date through financial

backing in addition to offering community support, volunteers, mentors and other means

of assistance. These contributions directly fund our student support and instructional

programs, and staff development in concert with the Expected Schoolwide Learning

Results (ESLR’s).

In spite of the financially dire conditions impacting education in our state, and the cuts

that have been made to our school, NOVA Academy has been able to expand our

program without impacting our staff to student ratios.

4. The administration and staff should develop a system for data collection,

disaggregation, and analysis that can assist with the decision-making processes of

the school.

NOVA Academy collects, disaggregates, analyzes and reports student assessment data to

parents and other stakeholders in the community in a variety of ways, including parent

meetings, faculty meetings, school site council meetings, and the school newsletter. The

analysis of data at NOVA Academy drives the instructional programs that are offered to

the students.

NOVA Academy teachers monitor student achievement through the use of CST data

analysis that is disaggregated in an effort to identify student instructional needs prior to

and during the school year. Additionally, department benchmark/unit assessment

analysis is being implemented to provide a more clear opportunity for students to

demonstrate mastery of the curriculum. The results of these assessments are analyzed as a

tool to determine aspects of the curriculum in which mastery was achieved or which

concepts are still in need of further instruction.

Our teachers and administrators are becoming more proficient in using data to drive

instruction. NOVA Academy has recently acquired Data Director to review student

information and test scores, but more training is needed in this area so that all staff feels

comfortable using all features of the program and creating and sharing reports.
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In order to respond proactively to our students’ needs in preparation for the CAHSEE,

which is administered in the tenth grade, the NOVA Academy administrative and

teaching staff created a CAHSEE Success Plan. Practice questions, CST data, and grades

in math and English are used to identify students who are in need of additional support

and interventions. These interventions are customized according to areas of student need

and include school wide CAHSEE preparation as well as “Boot Camp” classes and

tutorials for at risk sophomores (those who scored basic or below on the CSTs or did not

pass and any juniors and seniors who did not pass the CAHSEE on their first attempt.

Eight week grades are analyzed and each member of the teaching and counseling staff is

provided with a copy of all student grades to promote greater consistency and

accountability within courses and to encourage teachers to share successful intervention

strategies with one another. NOVA Academy administration has empowered teachers to

use grades as an indicator to place students with two or more “F’s” in any given grading

period into a tutoring setting where students can receive academic assistance from a

teacher who closely monitors their academic performance.

5. The administration and staff should review ways to provide students with library

options to assist them with developing research and reading skills.

Teachers at NOVA Academy implement a diverse number of strategies and resources,

including technology, to facilitate and enhance literacy across the spectrum of student

learning. A significant upgrade of NOVA Academy’s computer lab has ensured that

technology is used in most classrooms to help conduct research and deliver instruction.

Teachers use laptop computers equipped with Microsoft Office and LCD projectors for

student research and teacher classroom presentations. Document cameras (ELMOs) are

used in some classrooms to demonstrate proper note taking skills such as highlighting

key vocabulary, identifying main ideas, and identifying ambiguous or figurative

language. English teachers, as well as other disciplines, use laptops and LCD projectors

to demonstrate the writing process, including prewriting, editing, and revising. Students

and teachers use the computer lab regularly for a variety of research projects, student

presentations, yearbook, student newspaper, and online resources. Graphing calculators

and associated software are used in higher level math courses.

English teachers of all grade levels have made securing a library card a standard

requirement for their classes to promote utilizing the public library as a resource for

research. However, NOVA Academy has made great strides to facilitate books for our

students. During the 2007-2008 school year, shelving and books were donated to assist

in establishing a library. The spring 2009 semester brought another significant book

donation as over 100 books were donated to the school. The school was a recipient of
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an incredibly generous donation from Barnes and Noble in Fullerton as a result of a book

drive conducted on behalf of NOVA Academy. The fruition of this effort provided the

school with over 850 books which were distributed throughout the classrooms of the

school.

6. The school’s stakeholders should develop expected school wide learning goals for

students along with a system for monitoring student progress in meeting those goals.

The mission and Expected Schoolwide Learning Results (ESLRs), of NOVA Academy

were developed by Olive Crest and the first administrative staff of NOVA Academy early

in the school’s first year.

Additionally, the certificated staff of NOVA Academy worked collaboratively with

parents, students, the board, and the community to develop the school’s ESLRs/goals.

These goals were developed with the California State Standards and the California

Framework in mind. Classroom activities, projects and other instructional activities are

consistent with the achievement of these goals. In order to achieve its goals, NOVA

Academy works closely with its Board of Directors to support the school program and

personnel. School administrators are invited to attend the regularly scheduled Board

meetings where program updates and needs are presented and discussed. The Board of

Directors are accessible to school faculty and administrators, and members volunteer

their expertise and professional resources.

NOVA Academy uses the following essential tools to assess and monitor student

progress: State standards-based testing, benchmark assessments, district pacing guides,

Individualized Student Plans (ISP), and progress reports. The California Standardized

Test (CST) and California English Language Development Test (CELDT) data serves as

a baseline to measure student progress annually. The teachers at NOVA Academy

emphasize the state standards being taught in their lessons, while conducting

differentiated instruction for the diverse learning needs found within the classroom.

Teachers also attend professional development meetings regarding assessment.

Benchmark assessments and pacing guides provided by the district are also used to

measure student progress in core classes. Teachers make adjustments and make note of

student improvement in areas of need determined by standardized and benchmark testing

data. Every eight weeks, progress reports are mailed home to parents informing them of

their child’s academic performance and citizenship.
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CATEGORY A: ORGANIZATION: VISION AND PURPOSE, GOVERNANCE,

LEADERSHIP AND STAFF, AND RESOURCES

A1. To what extent does the school have a clearly stated vision or purpose based on its

student needs, current educational research, and the belief that all students can achieve at

high levels? To what extent is the school’s purpose supported by the Board of Directors

and the central administration and further defined by Expected Schoolwide Learning

Results and the academic standards?

NOVA Academy Early College High School is a direct funded charter school, which comes

under the auspices of Santa Ana Unified School District (SAUSD) and was authorized by

SAUSD in 2003. NOVA Academy is dedicated to the mission of providing underrepresented

populations, particularly foster care youth, grades 9-12, access to academically rigorous, blended

high school / college curriculum. NOVA Academy provides a unique learning environment in

an academic setting, where students are supported and inspired to succeed in a nurturing family

atmosphere that fosters a community culture and celebrates character development as well as

academic success.

Our current student body for the 2009-2010 school year includes 206 students, some of whom

are in foster care, child protective services, or receiving some other form of family intervention.

Approximately 91% of NOVA Academy students are from low-income families that participate

in the Federal Nutrition Program for Free or Reduced Lunches. Additionally, many of our

students are the first representatives of their families to attend college, English Learners (EL),

and considered in a high risk category for not completing high school.

The mission and Expected Schoolwide Learning Results (ESLRs), of NOVA Academy were

developed by Olive Crest, NOVA Academy Board of Directors, and the first administrative staff

of NOVA Academy early in the school’s first year.

The ESLRs are displayed in every classroom; they are also found in the student handbook, and

have been adopted by the teachers of each department as they develop their syllabus, units, and

lesson plans. In addition, ESLR’s are reviewed at the beginning of each year with new and

current staff so that all staff members begin the school year with a clear and common focus of

the importance and relevance of the school wide learning expectations and their affect on

instruction.

The effectiveness of NOVA Academy’s mission and ESLR’s is evident by the results of the

California High School Exit Exam (CAHSEE) and California Standards Test (CST) during both

the 2007-2008 and 2008-2009 school years. All teachers can access test results and are

frequently encouraged to use the disaggregated data to plan for and drive instruction. Access to
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this data also helps highlight student achievement and facilitates the monitoring of student

progress toward the mission and ESLR’s of NOVA Academy.

The faculty at NOVA Academy demonstrates their commitment to the mission and ESLR’s by

offering a comprehensive interactive curriculum which encourages student engagement and

higher levels of critical thinking. NOVA Academy’s ESLR’s are reviewed regularly by teachers

during department meetings and by the school as a whole during staff development. In these

discussions, student data is shared and discussed, and curricular plans are adjusted to better meet

student needs.

The capstone project is a Senior Exit Portfolio in which seniors compile work samples from their

high school career in a portfolio and reflect upon how their learning corresponds to the ESLR’s.

This project is then presented to a panel that reflects many community members ranging from

Community College representatives to business owners, NOVA Academy Board members, and

parents. The oral component, in which graduating seniors participate in an interview format,

challenges students to present themselves in a professional manner that is indicative of the

knowledge appropriated over the course of their experience at NOVA Academy.

The ESLRs are supported across the campus in many ways. The faculty is required to teach

using standards-based curriculum, which assists in providing tools for equipping our students to

become Academic Achievers and Effective Problem Solvers at both the high school and

Community College levels. Students have been meeting regularly with both the high school and

college counselors as well as taking part in Family curriculum to map out a course of study that

will be conducive to their success in completing their high school diploma and their college or

vocational credit leading toward an AA degree.

The responsibilities and privileges of being participants in a community of learners are

frequently discussed at NOVA Academy. In an effort to turn ideals into action NOVA

Academy requires twenty hours of community service per school year. As a result, NOVA

Academy students volunteer at various non-profit organizations in and around Santa Ana.

Because many of our students lack the home resources to become resourceful learners, we

provide assistance through our College Pathway Notebook (Freshman College and Career

Curriculum), Family Curriculum, and Link programs. These programs promote and teach

students to practice study skills that are critical for higher levels of academic achievement. In

addition, NOVA Academy has incorporated computer based classes such as Web Design,

Information Systems, Video Production and Business Skills. Classes such as these offer

fundamental instructional focus, regular use of technology (digital cameras, LCD projectors

connected to laptops equipped with PowerPoint), writing assessments and benchmarks, tutoring,

Guided Study (GS) use of student agendas. NOVA Academy is supported by the Foundation for

California Community Colleges and the Santa Ana Unified School District. The district also
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supports NOVA Academy’s purpose through access to district curriculum specialists, provision

of special education services, and district graduation requirements (220 credits that meet

University of California (UC) and California State University (CSU) entry requirements).

Evidence:

• ESLRs (printed in student agendas and on posters in each classroom)

• Staff Meeting Minutes

• Foundation for Community Colleges Reports

• Word Walls

• Senior Exit Portfolios

• Staff Development Topics

• Therapeutic counseling staff and curriculum

• Family curriculum

• Clubs

• Link After school program

• College Pathways Notebook

• Community Service Requirements and Opportunities

• Technology

• Peer Tutoring Program

• Community College Opportunities

• Class Size Reduction

• District Graduation Requirements

• College and Career Planning (CCP) Course Syllabus
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A2. To what extent does the Board of Directors have policies and bylaws that are aligned

with the school’s purpose and support the achievement of the expected schoolwide learning

results and academic standards based on data-driven instructional decisions for the school?

To what extent does the Board of Directors have delegate implementation of these policies

to the professional staff? To what extent does the Board of Directors regularly monitor

results and approve the single schoolwide action plan and its relationship to the Local

Educational Agency (LEA) plan?

The mission of NOVA Academy Early College High School is to provide underrepresented

populations, particularly foster care youth in grades nine through twelve, access to an

academically rigorous, blended high school/college curriculum. NOVA Academy provides a

smaller learning environment, where students are supported and inspired to succeed in a

nurturing family atmosphere that fosters a community culture and celebrates character

development as well as academic success.

The certificated staff of NOVA Academy worked collaboratively with parents, students, the

board, and the community to develop the school’s ESLRs/goals. These goals were developed

with the California State Standards and the California Framework in mind. Classroom activities,

projects and other instructional activities are consistent with the achievement of these goals.

In order to achieve its goals, NOVA Academy works closely with its Board of Directors to

support the school program and personnel. School administrators are invited to attend the

regularly scheduled Board meetings where program updates and needs are presented and

discussed. Annual budgets are reviewed and approved. The Board of Directors has been

instrumental in helping the programs to be fiscally responsible in its growth and expansion. The

Board of Directors are accessible to school faculty and administrators, and members volunteer

their expertise and professional resources.

The Board of Directors approves the annual budget and reviews monthly financial summaries

which become tools that administrators can use when implementing programs and managing

day-to-day operations. For example, proposals for major purchases such as new curricular

materials necessary to improve academic achievement, or major increases in salaries in order to

help with staff retention are presented by school administrators to the board. The Board then

discusses such investments and will often facilitate the development of action plans that best

offset costs and any negative fiscal impact. The Board of Director’s approach to problem

solving and resource exploration has been critical to the school administrators’ abilities to realize

changes and/or movement in the program resources that have direct impact on day-to-day

operations.

Major changes in program, such as the addition of new positions and/or introducing new

program implementations (i.e., new reading programs, curriculum and computer software, etc.)
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are driven by the needs of the school, students and staff. The Board of Directors help provide

guidance to school directors and administrators to ensure that the resources are made available

for the school to be able to make the changes necessary to improve student achievement.

Additionally, NOVA Academy Board members participate in Career Day, Jog-A-Thon,

fundraisers, and serve on the annual Senior Exit Portfolio panel.

A parent serves on the NOVA Academy Board of Directors. Such involvement ensures that the

concerns and needs of students and their parents are heard and considered in policy and decision

making.

The NOVA Academy Board of Directors meets six (6) times during the school year (and special

meetings are called as needed). The agenda is posted a week in advance of the meeting, and staff

and parents are welcome to attend. All the meetings are compliant with the Brown Act.

Evidence:

• NOVA Academy Bylaws

• NOVA Academy Board of Director’s meeting minutes

• ESLR’s

• NOVA Academy Charter

• Single School Plan (LEA Plan)
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A3. To what extent based on student achievement data, does the school leadership and staff

make decisions and initiate activities that focus on all students achieving the expected

school wide learning results and academic standards? To what extent does the school

leadership and staff annually monitor and refine the single school wide action plan based

on analysis of data to ensure alignment with student needs?

NOVA Academy evaluates the effectiveness of the school’s policies and procedures, and school

wide action plan in various ways to aid in long-range planning. In particular, this is done through

the review and revision of policy and procedure by the administrative team, the teaching faculty,

and the NOVA Academy Board of Directors. In addition, at the end of the year the staff is asked

to complete a survey to provide feedback on what is working effectively or what components of

the program need greater attention. The information is then disseminated to the administrative

staff and NOVA Academy Board of Directors for discussion, at which point modifications are

made to address school wide concerns. In an effort to have a collaborative discussion regarding

identified areas of both strengths and improvements, the items are placed on an agenda to be

addressed and discussed during the summer at the staff retreat proceeding the school year.

The student population of NOVA Academy is intentionally smaller than a traditional

comprehensive high school to insure a high degree of accessibility for both learning and

planning. The administrative and teaching staffs work in concert with our constituents through

Parent Advisory Council meetings, parent meetings, and an active student leadership team.

Their goal is to collaboratively provide and improve upon program components that impact

instruction and improve communication between the school and the parent/guardian. The data

being analyzed in these meetings include California Standards Test (CST) scores, eight-week

grades, California High School Exit Exam (CAHSEE) scores, ninth grade pre-CAHSEE scores,

classroom assessment scores, Individualized Student Plans (ISPs), and California English

Language Development Test (CELDT) scores.

The analysis of data at NOVA Academy drives the instructional programs that are offered to the

students. The school wide instructional focus to integrate math and literacy across the curriculum

was developed so that intentional focus would be placed on these vital skills for promoting

current and post-secondary education. All disciplines integrate writing into their curricular areas.

The staff has been in-serviced on how to implement the writing process and each teacher has

employed the use of word walls that feature vocabulary to encourage language of the discipline

among teachers and students. In addition, the English department conducted a “Family Reading”

seminar to our parents in October to promote literacy at home.

NOVA Academy math instructors are striving to assist our students in making mathematics part

of everyday conversation in all subjects. Through the employment of roving math tutors during

the Link and Math Lab before and after school, students are frequently being encouraged toward

a greater degree of assisted exposure to all levels of mathematics at the school.
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In order to respond proactively to our students’ needs in preparation for the CAHSEE, which is

administered in the tenth grade, the NOVA Academy administrative and teaching staff created a

CAHSEE Success Plan. Practice questions, CST data, and grades in math and English are used to

identify students who are in need of additional support and interventions. These interventions are

customized according to areas of student need and include school wide CAHSEE preparation as

well as “Boot Camp” classes and tutorials for at risk sophomores (those who scored basic or

below on the CSTs or did not pass and any juniors and seniors who did not pass the CAHSEE on

their first attempt.

Eight week grades are analyzed and each member of the teaching and counseling staff is

provided with access to all student grades to promote greater consistency and accountability

within courses and to encourage teachers to share successful intervention strategies with one

another. NOVA Academy administration has encouraged teachers to use grades as an indicator

to invite students to attend a tutoring session in their classroom before or after school. Teachers

may also recommend students attend the Math or Writing Labs to obtain assistance in noted

areas of academic need.

Many teachers volunteer their time to provide tutoring on a daily basis before school, after

school, and during lunch. In addition to receiving help with homework, students who perform

poorly on tests are provided the opportunity to improve their score and are allowed to retest for a

maximum score set by each department.

Currently teachers monitor student achievement through the use of department benchmark/unit

assessment analysis. The results of these assessments are analyzed as a tool to determine aspects

of the curriculum in which mastery was achieved or which concepts are still in need of further

instruction.

Other departments are currently in various stages of benchmark development; however, as

benchmarks are developed we are confident that the results will be used in a manner that assists

teachers in providing a more individualized educational experience for each student.

Our counseling staff is extensively involved in the monitoring of student progress. The

counseling staff participates in ninth grade registration, where they work with students, teachers,

and counselors to properly place incoming freshmen in the appropriate classes (based on grades,

CST scores, Algebra and English placement tests, and teacher recommendations).

The counselors meet with students in their Family (as early as the second semester of the ninth

grade) during the year to review progress toward graduation requirements and map out the

remainder of the student’s high school career. The counselors then meet with students during

their junior year and again during the summer prior to their senior year to follow up on

graduation status. Counselors work in concert with the principal to discuss and create an

intervention plan for students at risk of failing classes. Students who are in jeopardy of failing
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their classes are assigned agenda checks, grade checks, homework contracts by either the

principal or counseling staff who then follow up with students and teachers to ensure that

students are making improvements in their academic progress and work habits. As a result of

these programs, all students are seen by counselors on an individual basis throughout their four

years in high school.

Our teachers and administrators are becoming more proficient in using data to drive instruction.

NOVA Academy has recently acquired Data Director to review student information and test

scores, but more training is needed in this area so that all staff feels comfortable using all

features of the program and creating and sharing reports.

Students with special needs at NOVA Academy are fully included into the general education

population and instructors work in concert with a member of the district assigned special

education staff in an effort to monitor their progress closely. Students are provided appropriate

accommodations within the general education classrooms by the classroom teachers with the

support of the special education instructor (provided by Santa Ana Unified School District) and

administration staff.

At this time all accommodations needed by students identified with an Individualized

Upon enrollment, students with special needs (both 504 and IEP) are identified. All teachers are

given a copy of the accommodations necessary for the student to be successful in their classes.

The students who have been identified with accommodations currently meet on a regular daily

basis with the special education instructor.

Education

Plan (IEP) have either been provided within the classroom or individually with the special

education instructor. Individualized Education Plan (IEP) goals and objectives are monitored by

the district assigned special education instructor and communicated to teachers through e-mail,

individual conferences, and IEP meetings.

If an instructor observes, demonstrable deficiencies in student work that might indicate a special

need, they are encouraged to seek out the principal to begin the process of a special need

assessment. The principal then gathers the necessary information regarding student performance

(grades, teacher anecdotal evidence, and sample student work) and parents are contacted to

schedule a Student Success Team meeting. During this meeting, parents, teachers, and

administrators discuss the strengths and areas of possible need for the student. If the parent

requests testing, a call is made to the district liaison and a formal request for testing is filed with

the district. Further, the special education instructor has regular contact with the principal to

discuss any particular meetings that need to be made with parents or guardians and also facilitate

communication between these families and the general education teachers.
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Evidence:

• Writing Assessments and Scores

• School Site Council Meeting Minutes

• Staff Meeting Agendas and Minutes

• Family meetings

• Student Agendas, grade check sheets, and academic contracts

• CAHSEE Boot Camp Plan

• Teacher Lesson Plans and Materials

• Department Benchmark Assessments and Scores

• School-wide Tutoring Schedule (Link)

• IEPs, Individual Transition Plans (ITPs), 504 Plans, Student Success Teams (SSTs)
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A4. To what extent does a qualified staff facilitate achievement of the academic

standards and the expected schoolwide learning results through a system of

preparation, induction, and ongoing professional development?

The employment policies and practices of NOVA Academy Early College High School follow

state and federal requirements. All teachers at NOVA Academy who are teaching core academic

courses are No Child Left Behind (NCLB) compliant, highly qualified teachers or currently

enrolled in a state recognized credential program. In addition, the instructors also possess

credentials that are Crosscultural, Language, and Academic Development (CLAD) or Specially

Designed Academic Instruction in English (SDAIE) certified.

NOVA Academy provides teachers with professional development instruction as well as the

opportunity to attend subject specific conferences and seminars during the course of the school

year. Many NOVA Academy teachers are currently enrolled in the BTSA program in an effort

to earn their professional clear credential.

NOVA Academy provides an environment of collegiality that encourages cross-curricular

conversation and idea sharing among the disciplines.

The staff at NOVA Academy shares in the responsibility to support student learning through the

LINK program (following the instructional day to provide students with access to teachers,

outside tutors, and peer tutors), a Math Lab and Writing Lab are also provided to assist the

students in achieving the school wide goal of moving students toward advanced levels of literacy

and mathematics across the curriculum.

Additionally, the teaching staff also provides agenda and grade checks as well as tutoring for

students who are at risk of failing.

The NOVA Academy English and math teachers actively participate in California High School

Exit Exam (CAHSEE). Pre-CAHSEE testing and tutoring take place approximately two months

prior to the test to all sophomore students who are preparing to take the exam and especially for

those who have been identified as at risk of not passing.

Furthermore, sophomores who did not pass the ninth grade pre-CAHSEE held in the fall or

scored basic or below on the Mathematics or English Language Arts section of the ninth grade

California Standards Test (CST) are strongly urged to attend CAHSEE Boot Camp several days

before the test. This is an intensive tutorial program that emphasizes test taking strategies and a

review of basic concepts.

In addition to Link and tutoring labs there are a number of other ways that the staff facilitates

student achievement both during and outside of school. Many staff members are involved as club
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sponsors in an effort to assist NOVA Academy students in becoming more well rounded and

socially engaged individuals.

NOVA Academy teachers frequently have classes that are comprised of students who are in a

variety of grade levels. As a result, the administration regularly provides grade updates of the

entire student body to each teacher in an effort to provide a greater degree of accountability

across the curriculum.

The NOVA Academy counseling staff serves an equally vital and essential role in the life of our

students as they seek to provide a comprehensive approach to student progress by educating

instructors and students alike about the requirements for graduation. This proactive approach

enables teachers to be more equipped to discuss the rigors of education at the college level as

well as the perimeters set out by NOVA Academy to attend college during their tenure at the

school.

The counseling staff also works diligently to provide our students and their parents with

assistance in both understanding the steps required for college admission and completing college

applications during October and November and again in January by walking through the variety

of steps needed to complete financial aid forms (e.g., FAFSA). Furthermore, the counseling staff

conducts training to the teaching staff regarding the graduation requirements prior to the school

year to ensure teachers are in an informed and equipped to assist students during the course of

the year regarding classes that are essential for graduation.

As part of our ongoing professional development, the NOVA Academy faculty maintains a high

degree of collaborative collegiality and shared teaching strategies within and outside of

departments in order to improve student success by using successful best practices. Many of our

new teachers are provided extensive support from Natalie Battersbee, who is an educator with

over 40 years of experience as a teacher, administrator, and principal. The expertise that Mrs.

Battersbee supplies to our teachers is particularly practical due to her numerous years as an Early

College High School principal. As a result, our teachers are provided with many strategies that

are essential to carrying out the ECHS model successfully. Mrs. Battersbee also serves NOVA

Academy instructors as the mentor and liaison for the BTSA program conducted at the Santa

Ana Unified District office.

Ongoing evaluation is one of many tools that the administration uses to ensure excellence in the

classroom and provide ongoing professional development to all teachers. NOVA Academy

administrators employ the use of an evidence based coaching model which provides the teacher

with feedback based upon what he/she did to engage the student in the learning process while

also providing concrete, practical strategies for improved instruction. In addition to the formal

evaluation process, the principal also conducts frequent informal classroom “pop-in” visits.
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Administrators also encourage educators to visit the classrooms of colleagues and collaborate

with teachers regarding best practices and cross curricular material presentation.

Evidence:

• Faculty Credentials

• Bell Schedule

• PLC Meeting Minutes

• CAHSEE Scores

• CAHSEE Plan

• Staff Meeting Agendas, Minutes, and Professional Development Handouts

• Programs from Student Recognition Ceremonies and Assemblies

• Teacher Evaluation Forms

• BTSA

• Staff Retreat

• College Pathways Notebook

• Graduation Requirements
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A5. To what extent are leadership and staff involved in ongoing professional

development that focuses on identified student learning needs?

The NOVA Academy faculty and staff meet each Thursday to discuss academic, behavioral, and

therapeutic best practices of the students. The last Thursday of each month is designated for

specific areas of professional development. These professional development opportunities are

often presented by NOVA Academy staff members and usually focus on a wide variety of

instructional strategies, including those related to differentiated instruction, English Learners

(EL), and various assessment strategies and techniques.

In addition, the staff receives professional development specifically targeted at Early College

High Schools by attending the Foundation for California Community Colleges conference in the

fall. Faculty and office staff also takes advantage of district level in-services as well as out of

district training such as those offered by state and national subject associations. Moreover,

administrators routinely attend conferences offered during the course of the year regarding

California charter school operations, as well as opportunities that promote best practices in

curriculum, instruction, and assessment.

New teachers participate in the Beginning Teacher Support and Assessment (BTSA) program

offered through the district, which provides professional development in differentiating

instruction and student engagement for both participating and supporting teachers. Moreover,

many teachers are earning their Master’s degree and or taking classes to further advance their

teaching acumen.

The measurable effects of these professional development opportunities are evident from student

improved performance on the California Standards Test (CST) and California High School Exit

Exam (CAHSEE).

The supervision and evaluation procedures at NOVA Academy promote the professional growth

of staff through evidence based observation and feedback. The principal conducts a regular

walk-through of classrooms in order to informally assess levels of student engagement.

Administrators discuss formal and informal observations with teachers in order to improve

teaching practices, providing thorough and constructive feedback. Regular formal observations

take place twice a year with the administration working alongside the teacher prior to and

following the evaluation to determine areas of strength and improvement. The principal

maintains an open-door policy that is known and utilized by all staff members on a regular basis,

creating an environment where teachers are eager to continue learning and improving their

practice.
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Evidence:

• Teacher Evaluation Forms

• Department Meeting Agendas and Minutes

• BTSA

• Professional Development meetings

• Staff Meeting Agendas
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A6. To what extent are the human, material, physical, and financial resources sufficient

and utilized effectively and appropriately in accordance with the legal intent of the

program(s) to support students in accomplishing the academic standards and the

expected schoolwide learning results?

As a direct funded charter school, NOVA Academy receives the General Purpose Block Grant,

the Categorical Block Grant, Lottery entitlement, and In Lieu of Property Taxes. This money is

used to fund the program in accordance to the academic standards and ESLR’s as set forth in our

Charter. NOVA Academy has increased its enrollment from 116 students in 2008-2009 to 206

students in 2009-2010. This increase converts to over $586,063.

In addition to the State funding, NOVA Academy has received federal No Child Left Behind

(NCLB) Title I monies which are based on CBED numbers from the previous year. NOVA

Academy received $48,942 in Title I money and $33,049 in ARRA funds. NOVA Academy also

received a Middle School / High School Counseling Grant, a Music and Arts Grant, a CAHSEE

Intervention Grant and a state Facility Grant ($85,000). Our partner, the Foundation of California

Community Colleges will be contributing $32,500 over the remaining 2009-2010 school year.

Many corporate and community organizations such as: Olive Crest, WalMart Foundation, United

Way, AT&T, the Knott Foundation, Western Digital Foundation, PIMCO, Apollo Electric

Foundation, Wright, Ford, Young & Co., the Lester Foundation and just recently, Jobs For the

Future, have provided $230,000 to date through financial backing in addition to offering

community support, volunteers, mentors and other means of assistance. These contributions

directly fund our student support and instructional programs, and staff development in concert

with the Expected Schoolwide Learning Results (ESLR’s).

In spite of the financially dire conditions impacting education in our state, and the cuts that have

been made to our school, NOVA Academy has been able to expand our program without

impacting our staff to student ratios.

Evidence:

• Monthly Income Statements

• Annual Audited Financial Statements

• Quarterly Unaudited Financial Reports

• Quarterly Fund Development Report

• P1, P2 and Annual Attendance Reports
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A7: To what extent has the charter school’s governing authority and the school leadership

executed responsible resource planning for the future? Is the charter school fiscally solvent

and does it use sound and ethical accounting practices (budgeting/monitoring, internal

controls, audits, fiscal health and reporting)?

As provided for in the California Corporations Code, NOVA Academy is governed by its

Board of Directors, whose members have a legal fiduciary responsibility for the well being of the

School. NOVA Academy is a subsidiary of Olive Crest. Olive Crest Board of Director’s works

with NOVA Academy’s Board to ensure it is operating in the standard of excellence that Olive

Crest has established over the past 35 years. Olive Crest supports NOVA Academy by sharing its

resources of Finance and Accounting, Human Resources, Information Technology, Public

Relations and Marketing, and Properties Management. Olive Crest is committed to supporting

NOVA Academy with its organizational resources as mentioned above as well as financially.

Currently, Olive Crest has over $4,000,000 in reserves.

According to the bylaws of NOVA Academy, the Board of Directors will be responsible for:

• Evaluation of the President of the School.

• Approving and monitoring the implementation of general policies of the School. These

will include effective human resource policies for career growth and compensation of the

staff.

• Developing and monitoring an operational business plan that focuses on student

achievement.

• Approving and monitoring the School’s annual budget.

• Acting as fiscal agent for NOVA Academy. This includes the receipt of funds for the

operation of the School. According to the Bylaws of NOVA Academy ECHS, which are

included in Exhibit 14, “The Board may delegate the management of the activities of the

corporation to any person or persons, a management company or committees however

composed, provided that the activities and affairs of the corporation shall be managed and

all corporate powers shall be exercised under the ultimate direction of the Board.”

• Ensuring compliance with applicable state and federal charter school laws and the receipt

of state, federal and private grants and donations consistent with the mission of the

School.

• Contracting with an external auditor to produce an annual financial audit according to

generally accepted accounting practices.

• Involving parents and the community in the support of School programs.

• Executing all other responsibilities provided for in the California Corporations Code, the

Articles of Incorporation and Bylaws, and the Charter necessary to ensure the proper

operation of the School.
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• Preparing and submitting semi-annual (mid-year and end of the year) reports to the

District regarding NOVA Academy’s progress in implementing this Charter, the

Memorandum of Understanding, (if applicable), and other specific matters as the District

Board requests.

The budget for the school is based on a line-item allocation implemented in coordination with

the Olive Crest annual budget. The allocations are created based on the program needs as well as

the ongoing operating expenses. The allocation of resources is routinely discussed by the

administrative team of the school. This team includes the CEO, the President, the Principal and

the Administrative Director. The Administrative Director, the CEO and the Board are

responsible for all major financial interactions, including developing the annual budget. The

CFO of Olive Crest is responsible for the monthly financial reports, as well as any financial

reports required by our grantors and school partners.

Evidence:

• NOVA Academy Bylaws

• NOVA Yearly Budget

• 5 year Projected Budget

• Internal Control Policies and Procedures
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A8: To What extent has the charter school developed policies, procedures and internal

controls for managing the financial operations that meet state laws, generally accepted

practices, and ethical standards?

NOVA Academy conducts an annual audit by a firm selected from the approved Santa Ana

Unified School District audit list. A copy of the audit is provided to the Santa Ana Unified

School Board, and the California Department of Education. The audit is a public document that

available for review upon request.

NOVA Academy utilizes GAAP to ensure the integrity of the business and accounting practices,

monitoring the allocation of revenues and expenses to appropriate line-item expense. There are

ongoing internal controls that protect against the mishandling of funds. All expenditures must be

requested either by a Purchase Order or a Check Request and are signed by the Administrative

Director of NOVA Academy and the CEO. There are also written policies and procedures for

handling of institutional funds.

There are written policies and procedures in place regarding the signing of contracts, checks, and

the use of any credit. Any proposed use of other agencies to provide services for NOVA

Academy is well documented and submitted to the Administrative Director or President.

Contracts may only be authorized and signed by the CEO. Prior to the signature by the CEO,

contracts are reviewed by the CEO, CFO, the Executive Director of Human Resources and the

Executive Director of Systems and in some cases by legal counsel to ensure the language of the

contract complies with policies and procedures that apply, meets legal requirements and is

designed to limit or minimize risk.

Because Olive Crest provides accounting, payroll and human resource services for NOVA

Academy, all regulations, internal controls and monitoring are subject to the California

Corporate Code regulations. The Olive Crest Board of Directors is responsible for the evaluation

and monitoring of the fiscal policies and procedures for internal controls.

Evidence:

• Yearly Audited Financial Statement for NOVA Academy

• Yearly Audited Financial Statement for Olive Crest

• Human Resources Policies and Procedures

• Accounting Policies and Procedures

• Internal Control Policy and Procedures
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Areas of Strength

1. Our students are academically well-prepared to graduate with a diploma and earn a

postsecondary education.

2. The counseling staff and administration at NOVA Academy provide consistent and

unparalleled support to the students.

3. NOVA Academy offers a rigorous and comprehensive interactive curriculum which

encourages student engagement in a family educational environment.

Areas for Growth

1. More technology training is needed, particularly with Data Director, so that teachers feel

more comfortable utilizing data to modify and guide instruction.

2. NOVA Academy must continue to promote parent/guardian involvement in the educational

experience of their student.
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Focus Group B

Standards-Based Student Learning: Curriculum

Focus Chair/Social Science Teacher

Laura Ramirez

English Teacher

Alma Perez

Physical Education Teacher

Doreen Fioretto
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CATEGORY B: STANDARD-BASED STUDENT LEARNING: CURRICULUM

B1: To what extent do all students participate in a rigorous, relevant, and coherent

standards-based curriculum that supports the achievement of the academic standards and

the Expected Schoolwide Learning Results? To what extent is the expected schoolwide

learning results accomplished through standards-based learning (i.e., what is taught and

how it is taught)?

State Content Standards for Each Subject Area

The incorporation of academic standards are of instructional priority. Classroom curriculum

supports our Expected School Wide Learning Results (ELRS). The ESLRS are also displayed in

the classroom and used as a reference tool when introducing the lesson of the day. The depth and

complexity icons that act as critical thinking cues throughout the lesson are also on display in

NOVA Academy classrooms. Students are encouraged to consider the icons as points of

reference when engaging with instructional material.

 Teacher Lesson Plans- Teachers in every subject area create lesson plans. Each of the

lesson plans includes California Content Standards for the subject area and the objectives

for the unit.

 NOVA Academy ESLR Posters- ESLR Posters are displayed in every NOVA

Academy classroom. Additionally, teachers imbed ESLR’s in each of their lesson plans

to assure that students continue their development and learning of the school ESLR’s.

 Depth and Complexity Icons- Each classroom at NOVA Academy displays the Depth

and Complexity Icons to encourage students to develop higher level thinking and

achievement.

Classroom Display of Student Work

NOVA Academy teachers collect and display student work in their classrooms both to celebrate

and motivate student achievement. In efforts to secure student confidentiality and comply with

the measures set to protect student confidentiality, student names, and other details are to remain

confidential.

Moreover, each teacher collects and displays student work that displays academic growth and

high achievement in the classroom.

Staff Development

NOVA Academy staff and administration endeavor to improve and create uniformity in school

wide procedures. Hence, weekly staff development meetings are held to provide and facilitate

information, instructional collaboration, and the exchange of ideas. Staff development meetings

propel the development of more cohesive instructional strategies amongst teachers.
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Evidence:

• Teacher Lesson Plans

• NOVA Academy ESLR Posters

• Depth and Complexity Icons

• Staff Development Trainings

• Staff Meeting Minutes
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B2: To what extent do all students have access to the school’s entire program and

assistance with a personal learning plan to prepare them for the pursuit of their academic,

personal, and school-to-career goals?

NOVA Academy students receive information and various services thorough our counseling

department. The students are exposed to and advised in: college curriculum and requirements,

campus life via college tours, and financial aid workshops for parents and legal guardians, and

participating in Career Day workshops. Furthermore, NOVA Academy students receive

exposure and access to an additional counseling tool in the form of a College Pathways

Notebook. The content of the College Pathways Notebook is discussed and presented more

thoroughly during an extended time frame twice a month.

Individual Student Plans (ISP’s) are another means of counseling and empowering students.

Individual Student Plans set forth the task of creating measureable goals and encouraging a sense

of personal responsibility and importance to the acquisition of a diploma and a degree.

Moreover, NOVA Academy students are immersed in a comprehensive counseling program

during all four years of their high school careers. In addition to providing multiple counseling

mediums in the form of exposure, Individual Student Plans and a college notebook for each

individual, NOVA Academy provides counseling for parents and legal guardians. Counseling

and parent participation in NOVA Academy’s Parent Summit, covering College Pathways and

transfer student requirements is yet another vital source of information for NOVA Academy

students and their parent/guardians .

As the student completes his/her high school years and continues towards future goals, the

Senior Exit Portfolio provides an authentic assessment tool for the students to evaluate their

learning, for the staff to review programs/projects from the student perspective, and for the

school community to witness the demonstration of the Expected School Wide Learning Results

(ESLR). The NOVA Academy Senior Exit Portfolio is a student-selected, heart felt collection of

work which represents his/her reflections and achievements in academic studies, personal

growth, and extracurricular activities. The portfolio showcases five artifact selections reflecting

student achievement in the following areas: School Based Experiences, Work Related

Experiences, Activities, Awards and Community Service.

In an effort to promote college awareness at NOVA Academy, the following resources are

intended to educate students regarding the opportunities available to them after high school:

 College Fairs/Tours - NOVA Academy provides students with opportunities to

attend/visit various college campuses, including Santa Ana College, UC Irvine,

California State University, Fullerton, UCLA, and Chapman University to mention a few.

During these college fairs/college visits each student is required to respond to a

questionnaire which lists the University/College Name, location, most popular majors,

average transfer GPA, average GPA for freshmen, and specific clubs/organizations/

programs they have available for students on campus.
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 College Counseling Office- Students at NOVA Academy are provided with a

COLLEGE PATHWAYS NOTEBOOK containing a College Pathways Timeline. They

are alerted of the importance of following this time line in preparing for a higher

education career, starting in their freshmen year. This College Admission Time Line

provides students with guidance on what to do to make sure they are on the right road

towards their High School Diploma and to develop their Individual Student Plan (ISP).

o This College Pathways Notebook also provides students with the opportunity to

sign up to research and visit different universities and college campuses.

o Additionally, the College Pathways Notebook allows students to make

appointments with College counselors to begin scheduling their course work at

community college for the spring, fall or summer sessions.

o The College Pathways Notebook also provides students with information about

the Educational Options in California which include: Doctorate Degree, Masters

Degree, Bachelors Degree, Associate Degree, Vocational Certificate, and High

School Diploma G.E.D. The Educational Options in California form provides

students with a list of the requirements they need in order for them to achieve

each of the different levels of education in California.

o Lastly, the College Pathways Notebook gives students a detailed list of the

Graduation Requirements and the Criteria for College Attendance needed at

NOVA Academy to be able to send students to college while still in High School.

 Financial Aid Workshops- NOVA Academy provides both students and parents with

Financial Aid Workshops that explains how financial aid works and how it makes college

affordable. In the financial aid workshop both students and parents learn about the main

types of financial aid including grants and scholarships.

The Federal Student Aid (FAFSA) is an example of the financial aid forms students learn

to fill out at our school.

 Community Service Requirements- NOVA Academy believes that a true component of

citizenship is demonstrated when individuals make an effort to positively impact their

community. By fulfilling the required hours of service, students will be able to gain

insight and empathy, acquire life and job skills and build a resume toward their college

and career pathways. Furthermore, service hours, student reflection of service hours, and

letters of recommendation will make an impressive addition to their senior exit portfolio.

Ultimately, these experiences will build lasting memories inspiring a commitment to their

community, which, hopefully will, one day, extend globally.

o NOVA Academy provides students with the following On-Campus and Off-

Campus Opportunities:

On-Campus Opportunities:

a) Canned food drive- Help those in need by collecting canned food items for our

local community.

b) Book Drive- collect children’s books to donate to local schools.
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c) Recycle- paper, plastic, cans! Help make our campus clean and environmentally

conscious.

d) Reading buddies- volunteer to read to the summer school students at our local

elementary school.

e) Link leaders – peer tutors during Link.

Off-Campus Opportunities:

a) City of Santa Ana- City of Santa Ana Park and Recreation Department (Contact

Jeannie Jurado at 714-571-4251 for more information)

b) Santa Ana Public Library-, which needs help with bilingual English/Spanish

conversation practice, cleaning, and shelving materials. Contact number 714-647-

5288

c) Blind Children’s Learning Center- the center’s goal is to fully realize the potential

of blind children using technology.

d) Adopt-a-Park- whether it’s a park, beach, harbor, or a historic sight in our

community, the adopt-a-park organization will train students to maintain these

beautiful areas in our county. www.ocparks.com

Required Community Service Hours: 20 hours minimum per year, totaling 80

hours for their four years of high school. Each student is required to submit a

community service verification form within two weeks of the community service

activity. This form helps students keep track of their volunteer hours.

 SAT/PSAT Preparation Materials- Students at NOVA Academy are provided with

SAT/PSAT Workshops created and delivered by some of our school staff. During these

workshops students learn about the purpose of the SAT/PSAT’s, the SAT/PSAT content

and format.

Additionally, students learn the following topics related to SAT/PSAT’s.

a) Preparing for the SAT/PSAT

b) Score Reporting Recipients

c) SAT/PSAT strategies

d) Strategies for Sentence Completion

e) Strategies for Reading Passages

f) Approaches to Multiple-Choice Writing Questions, etc.

 Master Calendar- Students at NOVA Academy have easy access to the master calendar,

which is displayed in each of the teacher’s classroom and a copy is also provided in their

Student Handbook.

Master calendars include important testing dates, holidays, and special school-wide

events, which help students, plan their agendas accordingly.
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Evidence:

• College Pathways Notebook

• Individualized Student Plan

• Senior Exit Portfolio

• College Fairs/Tours

• Higher Education Center

• Financial Aid Workshops

• Community Service Requirements

• SAT/PSAT Workshops

• Master Calendar
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B3. To what extent are students able to meet all the requirements of graduation upon

completion of the high school program?

As part of the Santa Ana Unified School District (SAUSD), NOVA Academy adheres to their

course requirements for graduation. These requirements exceed those of the state of California.

SAUSD graduation requirements are designed to comply with the University of California (UC)

and California State University (CSU) “a-g” entrance requirements. These requirements include

completion of four years of English (the state requirement is 3), three years of math (the state

requirement is two), and three years of science (the state requirement is two).

Students meet regularly with school counselors to evaluate their progress toward high school

graduation. This progress is closely monitored by the students’ “Family” teachers through grade

reports, consultations with other teachers/counselors, and through weekly review in a College

Pathways Notebook.

In order to prepare both students and parents/guardians for the high school graduation

requirements, NOVA Academy holds numerous informational, school-wide events. These

events include parent and student orientations, monthly parent meetings, and the semi-annual

parent summit meetings.

CAHSEE results: (Need to compile this information from Diana McKee)

CAHSEE INTERVENTION: In order to respond proactively to our students’ needs in

preparation for the CAHSEE, which is administered in the tenth grade, the NOVA Academy

administrative and teaching staff have created a CAHSEE Success Plan. Practice questions, CST

data, and grades in math and English are used to identify students who are in need of additional

support and interventions. These interventions are customized according to areas of weakness

and include school wide CAHSEE preparation as well as “Boot Camp” classes and tutorials for

at risk sophomores (those who scored basic or below on the CSTs or did not pass and any juniors

and seniors who did not pass the CAHSEE on their first attempt.

CAHSEE preparation takes place during “Family” for several months preceding the actual

testing. Additionally, English and mathematics teachers embed CAHSEE related questions into

daily curriculum to assist students in their preparation for the CAHSEE.

Students who have failed core classes during the school year have the opportunity to make up

those credits in summer school. Furthermore, students attend college classes at community

college to earn credits toward high school graduation as well as credits toward an Associate’s

Degree.

For those students who are struggling to pass courses, various tutoring opportunities exist for

their assistance. Monday through Thursday, all students participate in a Link program after

school. The Link provides guided support for the students and emphasizes English, Math and

86

Science. However, the teachers provide tutoring for all subjects when necessary. Group and

individual tutoring opportunities exist before and after school for core subjects as well.

NOVA Academy offers academic clubs to further the success of its students. These clubs

include Math Lab, Writer’s Corner, and CSF/Honor Society. Students meet with these clubs on

a weekly basis. These academic opportunities are offered in addition to the tutoring

opportunities previously discussed.

NOVA Academy’s counseling department schedules monthly college tours to both community

college campuses and university campuses in order to give the students access to the most

information possible regarding their future education. An on-campus Career Day is provided for

all students, providing them with another opportunity to acquire information related to their

future education and/or career. The 2009-2010 Career Day featured over 30 presentations

including seminars by NOVA Academy Board Members, lawyers, realtors, professors,

entrepreneurs, physicians, writer, cosmetologist, and military personnel. As part of the school

curriculum and for enrichment purposes, field trips to various destinations are also offered to

enhance their knowledge and experiences as they prepare for their upcoming transition to the

world of business and higher education.

Evidence:

• Academic Clubs

• Counseling Center

• College Visitations

• College/Career Fairs

• Field Trip Opportunities

• Counselor/Student Meetings

• Parent Meetings

• CAHSEE Results?

• Summer School

• Tutoring Programs
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Areas of Strength:

1. Staff supports school wide initiatives such as writing across the curriculum and word walls.

2. NOVA Academy staff regularly evaluates the effectiveness of its programs on campus and

makes adjustments to ensure the success of its students.

3. Staff development meetings provide opportunities for the teachers and administrators to

collaborate and improve instructional practices. These meetings provide introductions to

various programs for the new teachers and review for veteran teachers. This strategy enables

the teaching staff to more fully implement these instructional methods in each classroom.

4. On campus counselors provide many services to all NOVA Academy’s students in planning

for life after high school.

5. NOVA Academy’s “Family/Link” connection provides cohesive support for all of its

students to better assure their successful graduation from high school and beyond.

Areas for Growth:

1. NOVA Academy’s Link program should be continually revisited to ensure that the needs of

students who are struggling academically or excelling are met.

2. NOVA Academy should strive to find additional programs that connect its students with

community members in order to familiarize them with other academic or business

opportunities available to them.

3. NOVA Academy should consider investigating strategies to promote additional vocational

opportunities for its students.
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Focus Group C

Standards-Based Student Learning: Instruction

Focus Chair/English Teacher

Thomas Butler

Math Teacher

Brad Barber

English Intern

Kathryn Lang
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CATEGORY C: STANDARDS-BASED STUDENT LEARNING: INSTRUCTION

C1. To what extent are all students involved in challenging learning experiences to achieve

the academic standards and the expected school wide learning results?

All teachers at NOVA Academy present a course comprehensive syllabus at the beginning of the

year to all students and families. Included in the syllabus is an outline of course goals and

expectations, an overview of percentages for the course grade, including tests, quizzes,

homework, class work, and other course specific categories. Students must take the syllabus

home and parents must sign it to acknowledge understanding of the class and teacher

expectations. The same information is made available again on back to school night as well.

Additionally, parents are required to attend five out of the ten monthly parent meetings to keep

abreast of developments at the school, and to maintain communication throughout the year.

Teachers are also encouraged to maintain consistent communication with parents, through phone

calls, emails, and letters home, throughout the year to ensure that students are receiving

supportive structure at home to help facilitate their success.

Upon enrollment, students and parent/guardian interview with the administration before a student

enters our school in an effort to answer any questions about our unique educational model. In

this interview, schoolwide expectations for students and parents are explained to both the student

and the parent/guardian. Expectation information is again given at the beginning of the year at a

student and parent orientation, and again at Back to School Night. During the orientation,

students meet with a counselor to receive their schedules for the upcoming year, and to discuss

their progress toward attending or completing college courses. During the first week of school,

during our Family period, students review the school handbook and schedules with their family

teacher, and discuss dress code, expected student behaviors, and ESLRs. In addition, in the

summer of 2009, NOVA Academy implemented a summer bridge program for the incoming

freshmen students. The program, entitled Summer Advantage, provides students with a threeweek

course in Math and English skills to help students to prepare for high school level work,

and to provide reinforcement of expectations and objectives for our students.

California state content standards are discussed by teachers in each department and course at the

beginning of the year, and throughout the semester. Daily objectives for the current lessons are

posted in classrooms listing the Standards being addressed, and the ESLRs being taught. In

addition, Standards and ESLRs are addressed and discussed during grade level Family classes. In

addition to helping students succeed in the regular courses, electives such as College and Career

Planning help students to see real-life applications to the standards, and to assist students in

setting academic and career goals to accomplish while in high school, and after graduation.

During the spring semester, prior to registration, students meet with a counselor during Family,

and review the options for courses for the next year in both NOVA Academy and at Community
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College. As a part of the Family curriculum, students are given instruction on what is expected

of college courses, and what is expected of them as college students. Teachers and students

review the Individual Student Plan in each student's College Pathway Notebook, a

comprehensive source of information that guides students to high school graduation, completion

of an Associates Degree from community college, and college enrollment post-graduation from

high school. Students attending college classes during the summer are given orientation dates,

and assignments to complete prior to the beginning of the course. Moreover, students who

attend courses at Community College are assigned to a college seminar courses at NOVA

Academy for the intentional purpose of providing tutorial assistance to those students who are

embarking upon a rigorous academic program.

Teachers and administration collaborate within departments, and as a school during bi-weekly

staff development and planning meetings, to develop pacing guides (aligned with district pacing

guides), common assessments, and cross-curricular lessons to ensure that all grade-level

standards are taught and reinforced across the curriculum, and that key standards are reviewed

before the California Standards Tests (CSTs) and the California High School Exit Exam

(CAHSEE). This collaboration ensures that all teachers have common expectations for students

and consistency in their teaching, pacing, and grading. The administration reinforces these

common expectations at our monthly academic awards assembly, in which students are

presented awards for both academic and citizenship achievements. Guidelines for behavior are

also reviewed during this time. For example, the tardy policy for NOVA Academy states that

after one tardy a student is given a warning, a second tardy requires parent contact by phone, a

third tardy requires two hours of work-study (detention) be given, a fourth tardy requires four

hours of detention, a fifth tardy requires four additional hours and a parent conference with the

principal, subsequent tardiness would require additional hours of detention and a behavioral

contract to be signed by the student, parent, and administrator. Systems such as these provide

consistency and accountability for students, teachers, parents, and administrators.

Teachers and administrators consistently work together to set high, common expectations for

student academic achievement. In the classroom, teachers also employ a variety of strategies to

ensure that all students are able to meet these expectations. Teachers use our Student

Information System, Aeries, to track grades for students in all of their courses, identify language

proficiency (measured by the California English language Development Test, or CELDT), and

academic history of students in their classroom. Using this information, teachers are able to

provide a variety of instructional strategies to best address the individual needs of each student.

Students with special needs receive accommodated instruction in the classroom, as well as

support through tutoring during the Link, and designated times before or after school. Special

education support is provided within the general education classroom based on the services and

accommodations identified in the student's Individualized Education Plan (IEP).
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For all students, teachers incorporate a myriad of research-based strategies to meet each student's

individual needs. Examples of strategies that teachers regularly use include graphic organizers,

power point presentations, kinesthetic learning, use of realia, study guides, labs, and a formal

note taking to engage and support students of all achievement levels. Many Guided Language

Acquisition Design (GLAD) and Specially Designed Academic Instruction In English (SDAIE)

strategies are employed to target English Learners (EL), such as word walls in all classrooms,

writing across the curriculum, KWL charts, graphic organizers, as well as sentence construction

and grammar exercises. Depth and Complexity, a GATE strategy that engages students in higher

level thinking, are also used in many classrooms.

Evidence demonstrates that differentiated instruction, coupled with high levels of academic rigor

and smaller class sizes, has had a positive impact on our students' learning and achievement. We

have seen the results of our teachers' efforts at school, district, and state levels through CST

scores, and California High School Exit Exam (CAHSEE) scores. Our CST scores continue to

increase each year, placing us in the top five schools in our district, and our CAHSEE pass rate

has risen each year.

Evidence:

• Course Syllabi and Parent Letters

• Teacher Lesson Plans

• Posted Agendas, Standards, and ESLRs

• Schoolwide Classroom Posters

• Course Pacing Guides

• Academic Award Assembly Award Template

• Family Curriculum

• Individual Student Plan Binders

• Parent Orientation Meeting Agenda and PowerPoint Presentation

• Monthly Parent Meeting Schedule and Topic Presentations

• Freshman Orientation Material

• Summer Advantage Materials

• Academic Achievement Programs (Math Tutoring, Writing Lab, individual tutoring)

• Classroom Strategies (graphic organizers, labs, study guides, GLAD and SDAIE strategies)

• Test Scores (CST and CAHSEE)

• College Enrollment and Associate Degree Graduates

• Student Surveys
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C2. To what extent do all teachers use a variety of strategies and resources, including

technology and experiences beyond the textbook and the classroom, that actively engage

students, emphasize higher order thinking skills, and help them succeed at high levels?

Teachers at NOVA Academy implement a diverse number of strategies and resources, including

technology, to facilitate and enhance student learning. Teachers develop and learn these

strategies by attending a variety of professional development trainings, including (but not limited

to) conferences, seminars, lectures, district trainings, and university courses. Most teachers have

completed, or are currently completing, Beginning Teacher Support and Assessment (BTSA). In

addition, many teachers also participate in professional associations for his or her field, including

discussion forums for keeping abreast of new ideas and technological advancements and

innovations.

Teachers and counselors also participate in out-of-district trainings such as the Foundation for

California Community Colleges (FCCC) conference for early college high schools and

community colleges, as well as the Irvine Math Project, the ASB Team Building Workshop

2009, the UCI Social Studies Project, the California Science Teachers Association (CSTA)

Education Conference 2006-2009, and the Professional Organization Training (CSTA). In

addition, many teachers are pursuing higher degrees in Education at various universities,

including National University, University of California at Riverside, and University of San

Diego. NOVA Academy counselors are members of the Orange County Chapter of Counselors

and frequently attend in service training and annual UC and CSU professional development

sessions.

On campus, our teachers are active in cross-curricular planning and support, as well as sharing

best practices, new strategies, and resources. Collaboration is done through weekly staff

meetings, and department meetings, prior to the beginning of courses. During such sessions,

teachers also collaborate on common assessments and develop standards-based curriculum

through the process of backwards planning, referred to on campus as "beginning with the end in

mind."

Technology is used in most classrooms to help deliver instruction. Teachers use laptop

computers equipped with Microsoft Office and LCD projectors for student and teacher classroom

presentations. Document cameras (ELMOs) are used in some classrooms to demonstrate proper

note taking skills such as highlighting key vocabulary, identifying main ideas, and identifying

ambiguous or figurative language. English teachers, as well as other disciplines, use laptops and

LCD projectors to demonstrate the writing process, including prewriting, editing, and revising.

Students and teachers use the computer lab regularly for a variety of research projects, student
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presentations, yearbook, student newspaper, and online resources. Graphing calculators and

associated software are used in higher level math courses.

Teachers at NOVA Academy are committed to using common instructional strategies to provide

continuity for students, thereby reinforcing skills across the curriculum and improving student

achievement at all levels. Many teachers actively engage students in high level thinking by

differentiating instruction through the use of Depth and Complexity. Teachers in all departments

have been trained in inclusion of writing strategies, and assign essays within each discipline so

that students have multiple opportunities to practice writing on various subjects, and understand

that writing is not a skill restricted to their English classes.

While Word Walls, graphic organizers, and Depth and Complexity are examples of the common

strategies used schoolwide, there are also common strategies used within departments at each

grade level. English teachers require all students to complete a set number of independent

reading pages per semester, and books are required to be at grade level or higher using Fry's

Readability Chart to check acceptability of the texts. The number of required pages, in addition

to class assignments, increases each year to increase exposure to vocabulary, writing styles, and

to prepare students for college level reading expectations. All teachers align assignments to the

district pacing guide, and use common note taking strategies.

NOVA Academy teachers also stay current in research-based instructional strategies. All

teachers are No Child Left Behind (NCLB) compliant and are credentialed to teach EL students

with one or more of the following certifications: Cross cultural Language and Academic

Development (CLAD), or Specially Designed Academic Instruction in English (SDAIE).

Teachers are encouraged to observe colleagues during preparatory periods, both within and

outside of his or her own discipline, to observe and take notes of successful practices being

employed.

Students regularly engage in tutoring, guidance, and assistance in subject areas during The Link,

a daily portion of the day set aside for student assistance. All teachers participate as tutors, and

rotate to different Link periods during the week. Additional tutoring labs have also been

established outside of normal school hours for students who require further assistance. In these

sessions, teachers provide one-on-one help or work with a small group of students. These

tutoring sessions also provide the opportunity for students to quietly complete homework

assignments or participate in enrichment activities. In addition to tutoring, most teachers make

themselves available to their students on multiple days before and after school.

Beyond academic tutoring, NOVA Academy teachers also have a Family period, a group of

students that the teacher coaches throughout all four years of high school. A Family Curriculum

is incorporated into the period, in which students are guided in citizenship, college preparation,
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and character development topics. Family teachers help track students graduation requirements,

including the required 80 hours of community service, and help to prepare students to complete

his or her Senior Portfolio.

Counselors at NOVA Academy work as coaches as well when they meet with students to discuss

missed assignments, attendance issues, or other behavior infractions. Counselors also provide

student support with personal or family issues in order to ensure all students are on track for

graduation.

In some cases, Academic Probation, and Behavior Contracts are employed for students who have

recurring incidents of non-completion of homework or poor test performance leading to failing

academic marks in their classes, or for students with repeated behavior problems. Each contract

is created with the student, parent or guardian, and the principal with the expressed intent of

addressing the particular needs of each student. Weekly grade checks and tutoring for all classes

and tutoring are often employed for students on academic probation. Behavioral contracts are

created to identify and correct specific behavior issues. For example, a repeated defiance might

result in mandatory meetings with the school counselor for coaching in acceptable behavior

norms, and to provide tools for voicing disagreement without disrespect.

Moving beyond NOVA Academy's rigorous academic programs, students are also provided a

wide variety of co-curricular opportunities that introduce students to college and career

opportunities. Many of our students serve as office and teacher aides, providing them with

opportunities to learn about the educational profession, while other students participate in a

variety of summer internship programs through local businesses that teach them about the

opportunities that await them after college. Career days are held on our campus, at which

professionals from various careers come to present information about his or her chosen

profession, and to help guide students toward a career of interest. Students are also given the

opportunity to tour various university campuses in order to see the wide range of opportunities

for furthering their education. Furthermore, students have the opportunity to attend college

while enrolled in NOVA Academy, which not only allows students to explore different career

opportunities, but also allows for them to work towards attaining that goal while still enrolled in

high school.

Evidence:

• District Professional Development Opportunities

• Meeting agendas

• Best Practices Handouts from Staff Meetings
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• Depth and Complexity Icons and Sample Lesson Plans

• Teacher lesson plans

• Teacher observations

• NCLB Compliance Records

• Tutoring and Club Schedules

• Individual College Pathways Notebook

• Technology Resources

• List of Clubs and Advisors

• Community Service Requirements and Logs

• College and Career Planning Course Syllabus

• Senior Exit Portfolio Requirements and Samples

• Higher Education Materials

• Elective Course Offerings
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Areas of Strength

1. Standards-based instruction has helped establish high expectations in all subject areas

throughout the school. There are common expectations for both teachers and students, which

are upheld consistently.

2. Students are able to receive ample and timely feedback on assignments, projects, and writing

prompts due in large part to the intentionally manageable class sizes (25-1).

3. Teacher collaboration provides students with an interesting cross curricular experience that

often result in greater depth of critical thinking and analysis.

4. Teachers, counselors, and administrators are actively involved in monitoring student progress.

In addition to meeting with students to ensure progress towards graduation requirements, they

also help enforce common school wide standards and expectations.

Areas for Growth

1. NOVA Academy needs to increase the opportunity for instructors to collaborate and attend

curriculum trainings both off campus.

2. NOVA Academy needs to develop more accessible avenues for parents and students to obtain

CST results as well as training in interpreting CST results and using that information to

set and reach appropriate goals.

3. Differentiated instruction needs to be continually re-evaluated and improved to insure a

rigorous educational experience for all students.

4. Students need additional support and accountability to ensure they fulfill the 80 hour

community service requirement.
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Focus Group D

Standards-Based Student Learning: Assessment

Focus Chair/Math Teacher

Phuoc Tran

Art Teacher

Jeb Berry

Science Teacher

Doron Zinger
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CATEGORY D: STANDARDS-BASED LEARNING: ASSESSMENT AND

ACCOUNTABILITY

D1. To what extent does the school use a professionally acceptable assessment process to

collect, disaggregate, analyze and report student performance data to the parents and other

shareholders of the community?

NOVA Academy collects, disaggregates, analyzes and reports student assessment data to parents

and other stakeholders in the community in a variety of ways, including parent meetings, faculty

meetings, school site council meetings, and the school newsletter. As NOVA Academy has

grown we have continued to increase the ways in which information is disseminated to parents

and other members of the community as well as increased the frequency in which grades are

communicated to parents.

Each year, two annual assessments are reported publically to our students, parents, and the

community. They are the CST results, as well as the CAHSEE results. These two reports are

used as a barometer to notify all stakeholders of the school’s academic progress. The CST gives

a breakdown of student achievement in ELA, math, science, and social science. The CAHSEE

provides stakeholders with information on Math and English. Additionally the information from

both tests is disaggregated and used by teachers to improve future instruction. The school also

administers the CELDT test with results communicated to stake holders. The CELDT data is also

disaggregated and used by teachers and staff to help our EL students.

Due to the size of our school, generally only one teacher instructs each core course. This helps

maintain consistency in assessment across classes. Additionally, all teachers follow general

guidelines set out by administration for assessment, to create similar breakdowns in grading in

each class. Assessments are also reflected on by teachers to ensure that they are standards based,

and aligned with not only the standards, but the curriculum of the course. Teachers use a variety

of forms of assessment in classes from standard test based multiple choice questions, to written

assignments and projects.

NOVA Academy uses a variety of methods to communicate and report grades and test scores to

parents. Parents are notified of students’ grades twice per semester through progress reports, in

addition to formal semester and year-end report cards. Teachers also contact parents directly via

email and phone to report grades of students whenever they feel communicating grades is

important, especially when students are performing well below expectations, as well as when

they are doing very well. Many teachers also use Easy Grade Pro, which allows for detailed

reporting of grades to both students and parents. Weekly grade checks can also be implemented

and monitored by teachers, parents, and counselors to more closely monitor individual student

grades. Weekly grade checks are completed by teachers, and require a parent signature to ensure

that they have received their student’s grades.
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NOVA Academy is committed to providing our parents/guardians the opportunity to give

feedback concerning the educational experience of their student. Therefore, NOVA Academy

submits a parent/guardian survey at the conclusion of each school year in an effort to glean

information that, when analyzed, will assist administrators, counselors, teachers, and staff, in

becoming more responsive to the needs of the learner.

Evidence:

• Faculty Meeting Minutes

• Disaggregated student data reports

• NOVA Academy School Website

• SCC minutes

• Easy Grade Pro grade reports

• 8-week Grade Reports

• Teacher Progress Reports

• Parent Meetings Minutes
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D2: To what extent do teachers employ a variety of assessment strategies to evaluate

student learning? To what extent do students and teachers use these findings to modify the

teaching/learning process for the enhancement of the educational progress of every

student?

All NOVA Academy teachers participate in comprehensive and regular on-site professional

development. Professional development includes multiple areas of assessment including

assessment interpretation, and use of various forms of assessments ranging from written, to

standards based multiple choice similar to CAHSEE and CST exams, to group and oral

presentations. Teachers at NOVA Academy use a broad spectrum of assessment tools to allow

students to demonstrate learning in a variety of modalities from written to oral.

NOVA Academy employs a number of standards based assessment formats. All students are

regularly assessed using multiple choice quizzes and exams to prepare them for CST tests.

Multiple choice tests are continually changed to meet students’ needs, and to adapt to changes in

the CST tests. Over the last two years a shift has been made into higher level thinking questions

requiring more analysis, synthesis and evaluation of information rather than definition and

description. Benchmarks are also used to regularly assess students, and adjust instruction for

individual student.

NOVA Academy teachers have also committed to improving students’ writing skills, with a

cross curricular writing approach where students are required to complete writing assignments

and assessments in all core academic areas. The primary focus on improving writing skills is the

CAHSEE test as well as improved writing skills for students taking college classes. Written

assessments are used to help students improve the mechanics of writing as well as the critical

aspects of writing and writing strategies in the forms of literary review, research papers, and

editorial writing.

Verbal and oral communication skills are also tested and emphasized at NOVA Academy.

Students regularly present standards based curriculum to classmates in presentations during

class. Verbal skills, especially those of EL students, are assessed formally using assignment or

project rubrics to gauge improvement in their abilities, and to determine how well they can

communicate verbally.

Teachers communicate assessment results to students, parents, and other faculty to help improve

their academic results, and to help them gain test taking skills, critical thinking skills, as well as

subject matter and standards based content. Teachers collaborate across the curriculum to help

students with specific areas of need.
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Evidence:

• Professional Development agenda

• CST Data

• CAHSEE results

• Pre-CAHSEE

• Written Essays

• Research Papers

• Oral Presentations

• Assignment Rubrics

• IEPs

• Data Director Reports

• Benchmark Assessments and Results

• CAHSEE Success Plan

• Senior Exit Portfolios and Interviews
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D3: To what extent does the school with the support of the district and community have an

assessment and monitoring system to determine student progress toward achievement of

the academic standards and the expected school-wide learning results?

NOVA Academy uses the following essential tools to assess and monitor student progress: State

standards-based testing, benchmark assessments, district pacing guides, Individualized Student

Plans (ISP), and progress reports. The California Standardized Test (CST) and California

English Language Development Test (CELDT) data serves as a baseline to measure student

progress annually. The teachers at NOVA Academy emphasize the state standards being taught

in their lessons, while conducting differentiated instruction for the diverse learning needs found

within the classroom. Teachers also attend professional development meetings regarding

assessment. Benchmark assessments and pacing guides provided by the district are also used to

measure student progress in core classes. Teachers make adjustments and make note of student

improvement in areas of need determined by standardized and benchmark testing data. Every

eight weeks, progress reports are mailed home to parents informing them of their child’s

academic performance and citizenship.

In addition to these essential tools, NOVA Academy has strong relationships with its students’

parents and guardians. School site council meetings are held monthly so that parents can work

with NOVA Academy and contribute their efforts. NOVA Academy also provides an annual

training session for parents regarding CST data. At these meetings, parents are informed on how

to comprehensively analyze their students’ test results. Grade updates are also sent home on a

weekly basis for parents who request them or teachers who require them. In addition, some

teachers’ class assignments are posted online through the school’s calendar website so that

parents and students have easy access to them. These assignments are updated on a daily basis.

Parents are contacted via email or phone for not only behavioral and academic concerns, but for

positive messages as well. Parent conferences are also held for these same reasons. For the

parents who do not speak English, NOVA Academy provides translators to assist in the

communication for the teachers. The faculty is easily accessible to not only the students, but the

parents as well.

NOVA Academy closely monitors its students and their progress throughout their high school

careers. Counselors meet with students and parents/guardians to evaluate the students’ goals.

These goals include credits earned, grades, behavior, and California High School Exit Exam

(CAHSEE) scores to determine if any interventions are required. NOVA Academy also provides

CAHSEE preparation programs for all students. This includes students who are about to take the

exam and students who have previously failed the exam. This program occurs during the

school’s Link program at the end of the school day where students can complete homework and

receive teacher assistance. Students who are at risk of not graduating may repeat courses at
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NOVA Academy or at nearby Adult School for credit recovery. Teachers also review the

students’ Individual Student Plan (ISP), in their Family classes to determine the pacing and

readiness for college. These ISPs include student transcripts, goals, and college preparation

activities. Seniors at NOVA Academy are also required to prepare a senior portfolio. This

portfolio documents a variety of work from all classes throughout the student’s high school

career from grades nine through twelve. To assist in the completion of these portfolios, faculty

members volunteer as mentors to guide the students to success.

As a requirement to attend college courses concurrently with NOVA Academy classes, students

must conform to certain academic guidelines. These guidelines also fall in line with

participation in student clubs, sports, and organizations. A minimum grade point average of 2.75

must be met in order to attend college. In addition, students must obtain at least a “C+” grade in

all of their core courses and have no D’s or F’s in elective courses. Students must maintain

appropriate citizenship marks of “Satisfactory or Outstanding”. For clubs, sports, and

organizations, students must have at least a 2.0 to participate. Students must demonstrate that

they are prepared for the responsibilities of taking college classes, and therefore must receive a

written recommendation from a teacher of a core course. While taking college courses, updated

grade checks are also provided so that parents and NOVA Academy can be informed of the

students’ academic status. Approved courses taken at Community College provide NOVA

Academy students with transferrable credit at UC and CSU schools.

Students at NOVA Academy are provided with a liberal amount of tutoring through various

programs in all subjects. The Link program is offered four days per week and provides students

with subject matter-specific assistance from both teachers and tutors. In addition, math

assistance is offered three days per week at the school’s Math Lab. This program assists students

in all math topics and occurs before and after school. It consists of peer tutors, math teachers,

and volunteer tutors. This program monitors the students’ attendance and progress. This

program also assists students with CAHSEE preparation for math. The Writing Lab is another

tutoring program that helps students in English. This program offers assistance in reading

comprehension and writing. It takes place after school, two times per week. CAHSEE

preparation for English is also provided here.

Additionally, NOVA Academy provides therapeutic counseling to meet the emotional needs of

identified students. NOVA Academy recognizes the importance of having well balanced students

while still emphasizing academic performance. Counselors meet with students and families to

address emotional issues and help students refocus on their academic and educational goals.

Evidence:

• CST results
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• District pacing guides

• Benchmark exams

• Professional development for assessment

• Progress Reports

• Counselor meetings

• Weekly grade check forms

• Parent phone calls & meetings with translators

• Student records

• Updated grades posted in classroom

• Online calendar for teacher assignments

• Tutoring programs: Link, Math Lab, & Writing Lab

• Individual Student Plans (ISP)

• Senior Portfolio

• School site meetings

• CELDT scores

• CAHSEE testing & preparation

• College attendance criteria

• College grade checks
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D4: To what extent does the assessment of student achievement in relation to the academic

standards and the expected school-wide learning results drive the school’s program, its

regular evaluation and improvement and usage of resources?

NOVA Academy uses CST and CAHSEE results, grades, and standards-based benchmark tests

as a barometer for the school’s academic achievement and as an evaluation tool for school

programs and resource allocation.

In regards to course assessments, teachers evaluate student performance based on the assessment

results of test questions or problems. Teachers may revise lesson plans and assessment methods

depending on how well students respond to the assessments. Additional preparation assistance is

also given to students before future assessments based on the previous performance results.

Student grades are updated on a weekly basis to give teachers insight on how students are doing

in all classes. Teachers can access Aeries, which is an intranet-based program that is used to

monitor attendance, collect student data, and view grades. Teachers also have access to hard

copies of student files which detail standardized test scores, transcripts, Individualized Student

Plans and IEPs.

Additional subject-specific assistance is provided to students by teachers during the Link period,

which has a large emphasis on English, math, and science. In addition, NOVA Academy utilizes

volunteer tutors from the local community and local universities to assist in the Link, primarily

in the math and science subjects. Also during this period, students may be pulled out for

assistance in math by a math instructor. Academic assistance in areas of need in English and

math are also provided to students who are preparing for the CAHSEE exam. In specific days

during the week, students are assisted by English and math teachers at NOVA Academy.

After school, there are two specialized tutoring programs that are provided at NOVA Academy –

Math Lab and English Lab. These labs are open tutoring rooms, where any student can get

assistance in either topic. Volunteer tutors generally stay to assist in these labs after their Link

session is completed, and students are also assisted by their peers and teachers. Math Lab is

highly recommended for students who are not receiving a passing grade in their core math class.

During the summer, incoming freshmen are invited to participate in NOVA Academy’s Summer

Advantage program. While this program was designed to aid in the adjustment of high school

life for incoming freshmen, it was also created to provide an independent assessment of students.

Two major areas of need were addressed: math and English. During a span of three weeks in the

summer, students received assistance in these two topics. They were pre- and post-assessed to

measure their proficiency levels. This gave teachers a snapshot of their incoming students, and

allowed for the appropriate adjustment in instructional strategies.

106

Evidence:

• CST Results

• CAHSEE Results

• Benchmark Assessments

• Aeries

• Student Records

• Weekly Grade Checks

• The Link

• Volunteer Tutors

• Specialized and Mandatory Tutoring

• Math Lab

• English Lab

• Summer Advantage Program
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Areas of Strength

1. 1.Principles and practices of mathematics and writing with an emphasis on academic language

are embedded across the curriculum in an intentional effort of promoting proficiency in these

essential academic areas.

2. In order to support student success, NOVA Academy provides accommodations for special

education students, demonstrates a solid awareness of test scores among

staff members, and utilizes assessment data as a diagnostic tool in order to

improve the academic progress of all students.

3. STAR data is used by teachers to create intervention strategies including strand specific

tutoring, and focused regular instruction.

4. Each semester, the Link tutoring schedule is created and provided to teachers so that

all students have easy access to tutoring in all subjects before and after school in order to

increase student achievement.

Areas for Growth

1. Even though teachers consistently analyze standardized test data, benchmark

assessments, and school wide writing samples, there is still a need for more analysis of

non-traditional and formal assessments.

2. NOVA Academy is currently working diligently to complete our new website. When

completed more teachers will have the opportunity to produce and post classroom and grade

information for parents and students to access.

3. Even with one of the school’s strengths being the wide availability of tutoring and testing

retake opportunities, there is still a need for increased participation by students.

4. NOVA Academy has recently acquired Data Director and will need to train teachers to access

and utilize this powerful student data resource.

5. While all teachers consistently analyze data there is a need for increased consistency among

all teachers accessing data to become more aware of specific areas of improvement for

students.
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Dennis Eastman Ph. D

Administrator

Nina Coull

109

CATEGORY E: SCHOOL CULTURE AND SUPPORT FOR STUDENT PERSONAL

AND ACADEMIC GROWTH

E1. To what extent does the school leadership employ a wide range of strategies to

encourage parental and community involvement, especially with the

teaching/learning process?

At NOVA Academy, parental involvement is considered crucial to student learning and success.

We require administration, counselor, parent, student, and teacher communication and

participation. NOVA Academy makes a profound effort to educate our parents regarding both

the high school and college process in order to enlist the parents to become active participants in

their child’s education. Parent meetings, bi-annual Parent Summit, Back to School Night and

Open House and School Site Council are a few of the opportunities parents have to become

involved as well as extracurricular events.

During the spring and summer, prior to enrollment, orientation meetings for prospective

incoming students and their parents are held at the school to provide information about NOVA

Academy and its fundamental structures and expectations. Parents, students, and staff agree to

abide by the school expectations as explained in the Parent/Student Compact. Before starting at

NOVA Academy all students and parents must submit a signed compact. NOVA Academy has

developed Expected Schoolwide Learning Results (ESLRs) that outline the school’s academic

and social expectations. These ESLRs state that by the time students graduate from NOVA

Academy, they will be Effective Communicators, Academic Achievers, Graduates, Lifelong

Learners, Effective Problem Solvers and Socially Engaged Individuals.

Upon admission, the student handbook is reviewed with both the parents and students, which

covers the fundamental policies and procedures, disciplinary system, attendance requirements

and rules of the school. It is important for students and families to understand the policies and

procedures so that each student has a positive educational experience. NOVA Academy works

to make its diverse community feel welcome through the use of bilingual communication in our

orientations, newsletters, and professional academic meetings with both students and parents.

NOVA Academy employs several bilingual administrative assistants, a bilingual counselor and

several bilingual teachers who can assist with translation in order to facilitate the teaching and

learning process. Our bilingual staff often helps facilitate teacher/parent conferences and

meetings. Throughout the year, both our Parent Advisory organization and our School Site

Council meet on a monthly basis in order to keep the parents informed about the current events

and educational progress of NOVA Academy.

Olive Crest, provides a tremendous amount of support for the school and the students. For

example, last year, a donation of new shoes for each NOVA Academy student was made by a

friend of Olive Crest. Additionally, a community organization donated flowers, gowns,

photographs and a “princess day” for the students to help offset the cost of their prom. NOVA

Academy also works closely with community organizations such as Kid Works, The Department

of Social Services, TKO Boxing, Alarm Staffing Services (who provide bus transportation
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services to NOVA Academy for college tours) and the Hispanic Chamber of Commerce. These

organizations provide support to assist in our student success.

Our partnership with the Foundation for California Community Colleges has been instrumental

in assisting us with the Early College aspect of our program. They host educational conferences

informing us of the most current trends in the Early College Initiative. Through their

relationship with Jobs For the Future, they assist in disaggregating our student data in order for

us to analyze our teaching approaches and better serve our youth.

This year, employees from PIMCO designed a financial literacy program especially for NOVA

Academy students to help them learn and understand how to manage their money. Currently, we

have 16 students enrolled in the program and the feedback we have received has been extremely

positive. Business partners have been included in the planning and celebration of student success

at NOVA Academy. Rubio’s helped recognize our seniors with a luncheon at graduation.

Jason Meyer Photography has donated photographic services to NOVA Academy, both at our

prom and graduation.

As mentioned in a previous section of this document, NOVA Academy has received financial

support from the community. To date, we have received over $230,000.00 in donations from

WalMart Foundation, the Knott Foundation, AT&T, Western Digital Foundation, Wright, Ford,

Young & Co., PIMCO, Apollo Electric Foundation, the Lester Foundation and just recently, Jobs

For the Future.

Our Senior Exit Portfolio program allows business partners and community members to be

involved in an academically enriching personal growth experience. Members of the Board,

community and staff evaluate a collection of student work samples that demonstrate the

completion of all graduation requirements, student growth and reflection, and preparedness for

the workforce. The corresponding exit interviews provide an opportunity for students to reflect

upon their high school experience and share with others what they have gained through the

process. Through this program, community members are able to assess students’ interview skills

and encourage students to talk about their high school years and future educational and career

goals. This experience has been rewarding for students, staff members, and community members

alike.

Evidence:

• Parent/Student Compact

• Student/Parent Handbook

• Parent Information Meeting Handouts

• Orientation Meetings in English and Spanish

• Availability of Bilingual Counselors

• Records of Parental Involvement

• Business Partnerships
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• UCI and Chapman University Tutors

• Annual College and Career Fair

• Required Parent Contact by Teachers

• Parent, Business, and Community Involved in the Senior Exit Program

• Parent Advisory Committee meetings

• Parent Summit

• Distinguished Eagle Award

• Academic Honor Roll
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E2. To what extent is the school a safe, clean and orderly place that nurtures learning?

To what extent is the culture of the school characterized by trust, professionalism,

high expectations for all students, and a focus on continuous school improvement?

Administration, teachers, counselors, staff, and parents take pride in establishing and maintaining

a safe, clean, and productive environment for students. We believe that schools that are safe,

effective and controlled are not accidental. They are environments where considerable effort has

been made to establish and maintain this orderly culture. From the earliest planning stages

through the staff hiring process and the development of Expected Schoolwide Learning Results

(ESLR's), staff development and participation have been a focus at NOVA Academy Early

College High School.

Our therapeutic education program is designed to catch a student displaying positive behavior,

demonstrating character traits (kindness, tenacity, honesty, etc.) cooperating well with others, or

doing something above and beyond what we would expect of him or her. We emphasize the fact

that interactions between students and staff can be rewarding, encouraging and event fun. The

tools we use are:

 Positive Referrals to the principal

 Distinguished Eagle Academic Award

 Soaring Eagle Award

 Eagle Wings

Our counseling program also provides professional development trainings for our teachers and

staff, covering classroom management and teaching strategies that reinforce behaviors that help

our student’s grow and learn. Counselors are actively involved in individual counseling, family

and student success teams.

In order to provide a safe, clean, and orderly facility and environment, NOVA Academy staff

and students rely on a variety of methods. All staff members are committed to maintaining a safe

and healthy environment and the custodial and grounds personnel do so very effectively.

Maintenance problems that arise are addressed in a timely manner. All staff members are

involved in the security and maintenance of the campus. Faculty and staff are responsible for

enforcing the dress code policy and ensuring that students behaving in a manner that is in concert

with the Student Handbook. Additionally, NOVA Academy has hosted a number of special

events designed to promote a healthy lifestyle for our students. Events have included: Red

Ribbon Week Assemblies and activities, sexual responsibility assembly, substance abuse

awareness programs, alcohol prevention, and bully-free programs. Furthermore, our Family

curriculum focuses on a variety of topics designed to promote awareness, personal responsibility

and practical living.

The schoolwide emergency disaster preparedness plan is reviewed and revised annually and

distributed to all staff members. Emergency drills are held throughout the school year to further

ensure that all students and staff members are prepared for an emergency situation.
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NOVA Academy Early College High School provides an atmosphere of trust, respect, and

professionalism by adhering to a dress code for students and faculty alike. Not only are students

expected to dress for success, but the faculty also has a dress code to effectively model

appropriate workplace attire. Also, staff members attend meetings and professional development

in-services on a regular basis.

Evidence:

• Custodial and Grounds Staff Take Pride in Maintaining an Attractive Campus

• After School Work Study Program

• Professional Development Agendas and Handouts

• Involvement by Staff and Students

• Positive Referral Forms

• Distinguished Eagle Awards
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E3. To what extent do all students receive appropriate support along with an

individualized learning plan to ensure academic success?

At NOVA Academy Early College High School, we are committed to providing a supportive,

family atmosphere where small class size is and teacher involvement is paramount. NOVA

Academy teachers are taught and then expected to disaggregate the standardized testing results in

order to know the specific academic needs of their individual students. Our Title I students are

identified and goals and strategies are developed to help remediate their academic weaknesses.

Learning strategies for students who are identified as below proficient are incorporated into the

academic system. We offer a CAHSEE Boot Camp to those students who have not passed the

exam. Last year our students experienced the benefits of this program by earning a passing rate

for ELA of 77% and 88% for Math.

A critical component to our individualized academic support model is our after-instruction

tutoring program, the Link. In this program our teachers along with volunteer tutors assist the

students in their high school and college courses. For students attending college courses, we

require a support class entitled College Seminar. This course assists the students in their writing

and research skills and individually addresses other concerns and study needs as related to their

college courses.

This past summer (2009), we offered a Summer Advantage program for our incoming 9th grade

students that focused on the fundamentals of English Language Arts, mathematics and the early

college high school model. This program prepared incoming students for the rigor of our

academic program. We also offered a summer school advantage program that assisted our

struggling students in both English Language Arts and Mathematics. We have developed a credit

recovery program for our students who are credit deficient and need to make up courses they

missed or failed. This will allow us to serve many of the students in our mission.

Another unique facet to NOVA Academy’s program is the Student Essential Academic Learning

Requirements (SEALR) course that is mandatory for every incoming student. The SEALR

curriculum is an approach to the orientation of students who are preparing for a rigorous

concurrent high school and college curriculum. It assists students in understanding and

successfully using the learning process. It is used to help stimulate the development of key study

skills and serves to motivate the new high school learner to believe in his/her learning abilities.

The curriculum is modularized and can be modified to meet varying program needs and

situations. Some of the topics taught during the SEALR course include, but are not limited to:

Mental Set and Attitude, Motivation, Time Management and the Importance of Deadlines, Goal

Setting, Study Skills, Note taking and Test Taking.

One major component of the Early College High School model is providing an opportunity for

students to experience a sense of belonging with classmates. NOVA Academy accomplishes this

by utilizing a block of time at the end of each day to bring the students together in their

respective grade levels to meet as a “family unit." This block of time is called Family. It is a

time when teachers provide students with strategies directed toward being successful in school,

as well as in life, which is also an aim of our ESLR's. The success of our students at NOVA

Academy requires us to provide them with the skills to address and solve real, persistent, and
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challenging problems that students must face. During this time, each Family teacher guides the

students as they attempt to grow and thrive in the face of these difficulties. The Family

curriculum includes character development skills essential for becoming productive citizens and

functioning members of our global society.

Our Counseling Department is designed to support students in their academic pursuits, personal

growth and emotional support. We have two licensed therapists and one marriage and family

intern on staff to meet the needs of our at-risk population. We have a full-time high school

counselor and a full-time college counselor. We work with both the parents and students

to assist them in maneuvering through the college maze. We provide both PSAT and SAT

preparation courses on campus, seminars on financial aid, specific assistance completing

the FAFSA application, personalized support in the completion of college, scholarship

applications, personal essays, and a college pathway series for our parents.

Beginning in the 9th grade, each student develops his/her Individualized Student Plan (ISP),

which outlines the specific courses, activities, community service, scholarship opportunities of

that student’s high school career. Annually, all students meet individually and in group settings

to review their ISP’s and graduation flow charts with counselors. The focus of these meetings is

a review of all elements required for graduation in SAUSD and community college.

In order to follow our students’ academic progress in both their high school and college courses,

the teachers complete progress reports at the 6th and 12th week of the semester. We also require

the students taking college courses to request a progress reports from their professors. This

enables us to monitor and provide academic intervention to the students who are struggling. We

also keep an eye on our students who are having difficulties academically and/or emotionally and

discuss possible intervention strategies for them in our staff meetings. Options for this

preventative intervention include: peer tutoring, meeting with the counselor for regular

appointments, meeting with the principal, or contacting the student at home for the purpose of

encouragement.

Opportunities are given to our parents and students to meet one-on-one with our counselors and

attend on-going workshops.

A “College Pathway Series” is provided to prepare students for college and careers. By

educating our parents about college system, we have encouraged their participation in helping

their student in high school and college success. The workshops and college information nights

are provided in both Spanish and English.

For parents we address the following topics:

 High School Graduation Requirements

 How to Calculate your Student’s GPA

 College Basics

 Learning about UC, CSU and Private Universities in California

 College Requirements and College Timelines

 Financial Aid
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 FASFA Workshop

 Building a Healthy Teen

 Internet: Your student in the 21st

 Boundaries with your teens

Century

 Sexual Education and talking to your teens

It is our strong belief that positive encouragement and instilling an “I can” attitude in our

students is a powerful motivator for student success. Each month, we identify at least 12

students that have shown improvement, academic success or character development and honor

them in front of their peers at an assembly. Students earn “Distinguished Eagle Awards” and are

given a certificate for their efforts. We also reward the students “Eagle Wings” for their

honorable behavior all during the month and then draw names of students to receive prizes. This

encourages them to act responsibly and with character.

Evidence:

• Mission Statement

• Student Handbook

• SEALR Curriculum and Syllabus

• Progress Reports

• Distinguished Eagle Award

• Eagle Wings

• College and Career Course Syllabus

• College and Career Handbook (Staff)
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E4. To what extent do students have access to a system of personal support services,

activities and opportunities at the school and within the community?

Students and parents are informed of student progress at regular intervals and parents are invited

to participate in recognizing student success through award presentations and assemblies.

NOVA Academy Early College High School offers support to a wide variety of students in the

form of personalized programs. NOVA Academy provides an after school academic support

program called Link. Credentialed teachers as well as volunteer tutors from the community are

dedicated to assist the students in their studies. NOVA Academy offered a Summer Advantage

program for all incoming students in order to acclimate then to our rigorous academic program

and educate them about the Early College model, which prepares them to focus on their future.

If students have not passed either the Math or Language Arts portion of the CAHSEE, a

CAHSEE Boot camp is offered to assist them in passing. Additional supports are available for

students at risk of failing the CAHSEE through after school Math and Writing Labs. Individual

students also receive additional support from their Math and English teachers as needed.

Both the High School and College counselor provide assistance with Individualized Student

Plans (ISP) and college planning including registration, course selection, and academic

assessment, and Career Interest Inventory test.

Our College and Career class at NOVA Academy provides students with an opportunity to orient

themselves to life in an Early College High School as they prepare for the rigors of both a

college and high school learning experience. Moreover, students are equipped with research

skills that are essential to thriving in a college setting.

In addition we supply the following workshops:

 SAT Workshops

 Career Day Workshops

 College Fairs, Monthly University Tours, Professional Trade Schools

 Financial Aid

 Senior applications and personal essays

 Scholarships

 “Tools for Tomorrow” Financial Series

Our college and career series for our students includes: Weekly in class family meetings that

address each student’s Independent Student Plan (ISP) and classroom work on each student’s

college notebook. Before students begin their college experience they take a guided Community

College campus tour with NOVA Academy counseling staff to become familiar with the various

buildings such as: the library, career center, and the Math and English labs.

In addition they learn how to navigate the college enrollment process. Further, students learn

how to locate pricing of new and used text books, go to admissions office, college counseling

office, learn how to use add and drop slips, and go to the dean’s office. This process is crucial in

establishing their independence.
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Students can participate in a number of extracurricular activities, such as Our Associated Student

Body (ASB) organizes a number of student activities before school, during lunch, and after

school throughout the year.

Evidence:

• Classroom ESLR Posters

• CAHSEE Intervention Program

• Family Curriculum

• College and Career Course Syllabus

• College Night Program

• The Link Tutoring Schedule

• List of Club Offerings and Advisors

• ASB Calendar
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Areas of Strength

1. The Counseling Department works diligently to provide students with a personalized

approach to their college search by assisting with college essays and applications.

2. NOVA Academy counselors schedule college tours and provide students with an opportunity

to explore UC and CSU campuses monthly.

3. The Counseling Office is a student-friendly center that stays open late for students

to ask questions and obtain college and financial aid applications. The Counseling staff and

teachers frequently volunteer their time to ensure that students meet their post-secondary

goals.

4.Students attending community college receive assistance with college assignments through

College Seminar classes at NOVA Academy.

5.The counseling office provides identified students with therapeutic and emotional counseling.

6. College Pathways Series offered throughout the year for NOVA Academy parents.

7. College Pathway Notebook given to each individual student.

Areas for Growth

1. There is a need for a wider range of electives outside of the core academic areas and a

need to continue to expand vocational offerings and assistance for students to become familiar

with post-high school opportunities.

2. There is a need for continual update of Individualized Student Plans by Family teachers to

insure students are aware of their academic progress in their high school and college program.
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Goal 1: Increase the number of students reaching proficiency on the California Standards Tests, especially in English and Math and increase

the number of students who improve at least one proficiency level.

Rationale:

• In general, though our CST scores have shown significant improvement over the last three years, there is a need to move more

students from the basic, below basic, and far below basic proficiency levels, especially in Math and English.

Growth Targets:

• Increase annually by 3% the number of students who score proficient/advanced on all CST exams.

• Increase annually by 5% the number of students who increase at least one proficiency level on the English CST exam.

• Increase annually by 5% the number of students who increase at least one proficiency level on the mathematics CST exam.

ESLRs Addressed:

• Effective Communicators

• Academic Achievers

• Effective Problem Solvers

Resources:

• Title I Funds

• Staff Development

• The Link

• Collaboration Time

• Data Director
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Action Steps Person(s) Responsible Timeline Assessment/Reporting Methods

Standards based pacing charts established and

followed. Pacing guides are examined, reviewed

and adjusted based on student data and need.

All Teachers Ongoing -Pacing Charts/guides

Benchmark assessments administered quarterly

in each core class.

All Teachers Starting Spring 2010 and

Ongoing

-Benchmark reports

-Benchmark Analysis

Math Lab and Math tutoring for students who

require additional support, and are failing to

meet standards

Math Department Ongoing -Tutoring Sign-up sheets

-Math Lab Schedule

-Math Lab Sign-up sheets

-Tutor schedule

Positive math attitude across the curriculum and

math integration across the curriculum

All Teachers Ongoing -Staff Meeting minutes

-Lesson Plans

Writing Lab and English tutoring for students

who require additional support, and are failing

to meet standards

English Department Ongoing -Writing Lab Schedule

-Writing Lab Sign-up sheets

-Tutoring schedule

Common instructional strategies, such as word

walls for vocabulary, and note taking techniques

are utilized schoolwide

All Teachers Ongoing -Staff meeting minutes

-Word Walls in classrooms

-Lesson Plans
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Reading and writing across the curriculum will

be a focus as students need both skills for CST

success. Common reading comprehension

strategies will be used across all core classes.

All Teachers Ongoing -Staff development minutes/agenda

-Administrative classroom observations.

The Link, student tutoring and study time will be

used to support both test taking strategies and

standards based core academics.

All Teachers Ongoing -The Link schedule

Staff development will be provided to teachers

in the areas of test taking strategies, Data

Director training, and the implementation of

effective instructional strategies.

Administrative team

All teachers

Outside trainer

Ongoing -Staff meeting minutes

-Professional development meeting

agendas

Tutorial support by core subject teacher, as well

as peer tutoring, and other learning

opportunities designed for specific student

needs.

All Teachers Ongoing -Teacher Tutoring schedule

- Peer Tutoring schedule

Staff will revisit and revise individual

interventions for students who are struggling

academically.

Administrative team

All teachers

Ongoing -Staff meeting notes

-Student ISPs

Math Skills class introduced to help students

needing additional math support

Math Teachers

Tutors

Ongoing -Master Schedule

-Grades
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Goal 2: Increase the number of students passing the CAHSEE California high school exit exam.

Rationale:

• In general, our CAHSEE scores have steadily improved over the last three years, however students' results in ELA are in need of improvement.

• Students need to pass the CAHSEE in order to graduate high school. Passing the test the first time relieves anxiety and

takes pressure off our students.

Growth Targets:

• Increase annually by 3% the number of students who pass the Math CAHSEE.

• Increase annually by 5% the number of students who pass the ELA CAHSEE.

• Increase ELA CAHSEE passage rate to above 90% within 4 years.

ESLRs Addressed:

• Effective Communicators

• Academic Achievers

• Graduates

• Lifelong Learners

• Effective Problem Solvers

Resources:

• Title I Funds

• Staff Development

• The Link

• Data Director

• CAHSEE Bootcamp

• Writing Lab

• Math Lab
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Action Steps Person(s) Responsible Timeline Assessment/Reporting Methods

CAHSEE Boot Camp All Teachers Ongoing -Staff meeting minutes

-CAHSEE bootcamp materials

CAHSEE After school intervention for students

who have failed or are in need of additional

support. (Math and Writing Labs)

Math and English Departments Ongoing -After school Lab Schedule

-Lab sign-ups

Diagnostic CAHSEE Testing and analysis of

Sophomores

Sophomore Family teachers Ongoing -Staff meeting minutes

-Schoolwide CAHSEE prep plan

-CAHSEE diagnostic tests

Writing across the curriculum program and

teacher professional development on

diagnosing and grading writing

All Teachers Ongoing -Staff Meeting minutes

-Writing assessment materials

Math skills class designed to help students who

need additional math support especially in math

fundamentals

Math Department Ongoing -Math skills class sylabus

Critical reading skills class designed to help

students who need additional support with

reading and writing comprehension.

English Department Ongoing -Critical reading skills class sylabus
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Goal 3: Support English Learners to improve their academic performance and English Language competency

Rationale:

• We have a large group of EL students, with widely varying English and academic skills.

• For long term success our EL students need to improve both their EL skills and general academic skills.

• NOVA Academy provides a full immersion EL environment which calls for additional interventions to help EL students

Growth Targets:

• Increase annually by 5% the number of English language learners who improve their CELDT score by one level.

• Increase annually by 5% the number of English language learners who improve their proficiency levels in EL and Math CSTs.

ESLRs Addressed:

• Effective Communicators

• Academic Achievers

• Graduates

• Lifelong Learners

• Effective Problem Solvers

Resources:

• Title I Funds

• Staff Development

• The Link

• Data Director

• Writing lab
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Action Steps Person(s) Responsible Timeline Assessment/Reporting Methods

Staff meeting and EL student progress reviews. All Teachers Ongoing -Staff meeting minutes

ISP Plans- Individual student plans and progress

monitoring.

Counseling Department

All Teachers

Ongoing -ISP forms

Professional development on EL strategies and

practices

All Teachers Ongoing -Professional development handouts

-Professional development schedule

-Administrative observations

Use of effective and proven classroom strategies

to help EL students. Use of SDAIE strategies in

the classroom

All Teachers Ongoing -Administrative observations

Peer tutoring and tutoring programs to help

support EL Students

All Teachers Ongoing -Tutoring schedule

Critical reading skills class designed to help

students who need additional support with

reading and writing comprehension.

English Department Ongoing -Critical reading skills class sylabus

-Administrative observations
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