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2026-2027 Title I Parent and Family Engagement Plan
School Name:
	Please use the Comprehensive Needs Assessment Data and any other family engagement data to complete the following:

School’s Mission Statement: Pinellas High Innovation aims to create a quality educational setting that promotes critical thinking skills to prepare students for college and career readiness by providing a relevant curriculum while building positive relationships. Furthermore, we strongly value the connections created between our staff and the families of our students, recognizing that the success of a school requires all stakeholders to support, challenge, and encourage each student.

Measurable Outcomes: 
1.   If we increase the number of parent engagement activity events to at least 2 per semester and change our school compact to include expectations for families to attend one event per semester, then we will increase our family involvement to 80% of families. 
2. If we Increase wrap-around services to include small group academic and social emotional needs, then we will see an increase in parent engagement at the school.  This will include an administrator commitment to direct student support involvement including an increase in restorative/wellness practices with discipline support and goal setting for academic support in partnership with families.  This support will also include the support of a full-time behavior specialist, a full-time social worker, and half-time school psychologist.







	Building Capacity of Families	Comment by Petitbois Merlande: Please highlight how the families will be leveraged to support Phase I in connection to your school improvement goals. 

	Describe how the school will implement activities that will build the capacity for strong parent and family activities, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 


		Count
	Content and Type of Activity
	Person Responsible
	Anticipated Impact on Student Achievement

	Timeline
	Evidence of Effectiveness

	1

	Summer SAC Meeting
	Principal, Assistant Principal and Title I Contact
	Families are invited to review school data, improvement rating, and goals for the 2026-27 school year.  SAC will meet to gather input on setting school improvement goals and how to keep families involved and informed. Discussions will also include cell phone policy, behavior plan, intervention strategies, school enrollment, and academic supports for keeping the focus on learning and scholar growth.
	July 7, 2026
	SAC notes, SIP goals and plan, sign in sheet

	2
	Welcome back to School – Panther RISE day
	Principal and Title I Contact
	Families are invited to school prior to the first day of attendance to build excitement with attending in a new year.  Students will explore the school with their families, be able ask questions and give feedback about plans for the upcoming school year.  Administration will introduce key school support personnel.  Key purpose is to build a welcoming atmosphere, clearly communicate expectations, and build openness for families with a goal to reinforce the open and welcoming nature of the building.
	August 8, 2026
	Sign in sheet
Agenda from event

	3
	Annual Title I Meeting and Open House: Explanation of new B.E.S.T. standards and FAST testing/progress monitoring /  Testing success and school Programming
	Principal and Title I Contact
	Parents will be provided with information and strategies concerning how they can help their child at home. Parents will review and show agreement in the Parent-School Compact. Administration will review new progress monitoring and school expectations/goals and success on FAST assessments.  Discussion will also include added programming that help connect scholars to the school and increase scholar investment in learning.
	 September 9, 2026
	Title I PowerPoint Presentation, parent participation, Parent Compact reviewed

	4
	Multilingual Parent / ESE / Outreach Workshop /
Parent conferences
	PHI ESOL staff and Title I Contact 
	Our multilingual scholar families and ESE scholar families will be invited to attend an informational meeting teaching portal access, assisting their child academically and volunteering. The anticipated impact will be higher parent engagement (hopefully) resulting in an increase in multilingual and ESE student academic scores due to an increase in family knowledge and support. Parents will also be welcomed on campus to engage in school-wide parent conferences to review progress and plan for a strong finish to semester I as we work to support each learning.  
	Projected for Oct. 6, 2026 
	Sign-in sheets, handouts, agendas, and presentation materials

	5
	Awards for students making Honor Roll and Principal’s List in conjunction with a Literacy Training and Holiday Celebration
	Principal, Title I Contact, Bookkeeper, School Counselor 
	Parents will be welcomed on campus to for Literacy Training, dinner and the awarding of Honor Roll and/or Principal’s List for their child. Parents will make connections with faculty/staff of PHI and learn ways to engage their child in literacy to help them to carry those skills to the classroom and beyond.  We will also celebrate with community resources for the Holiday season. 
	November 19, 2026 
	Sign-in sheets, handouts or presentations materials, parent feedback 

	6
	Parent Conferences, Awards for students making Honor Roll and Principal’s List in conjunction with a Literacy Training 
	Principal, Title I Contact, Bookkeeper, School Counselor
	Parents will be welcomed on campus to engage in school-wide parent conferences to together plan for a strong semester 2 support of learning.  We will include dinner and the awarding of Honor Roll and/or Principal’s List for their child. Parents will make connections with faculty/staff of PHI and learn ways to engage their child in literacy to help them to carry those skills to the classroom and beyond.
	February 11, 2026 
	Sign-in sheets, handouts or presentations materials, parent feedback 

	7
	Assessment performance and course grades will be discussed during individual parent/student conferences
	Guidance/ Teachers
	Teachers and Guidance Counselors will discuss students’ assessment results, expectation and goals for the school year. Parent conferences will be set up on an ongoing basis throughout the school year to discuss student performance- tests, grades, participation, etc. Parents will be provided with resources such as tutoring offered by the school, by the church and other organizations so families have option to ensure student learning and involvement with the school. Flexibility is offered regarding days/and times meetings are conducted.
	August 2026- May 2027
	Guidance pulls student grade reports on a quarterly basis and speaks with students mid-way through the quarter based on student performance so students and parents are always involved in achievement. Effectiveness will be shown through evidence in increased grades, performance on assessments and feedback from teachers.

	8
	STEM/ CTE Program Showcase / FAST Math and Reading Parent Workshop / Parent Conferences
	PHI Faculty, Title I Contact and Bookkeeper
	Staff will provide parents with information regarding our CTE programming and the opportunities for dual enrollment and career training. Impact on student career planning and current performance in school will be affected. Parent will also have training on the Math/ Reading FAST tests, along with the testing schedule. Parents will be provided information on ways to help their children be successful before and during FAST exams. The anticipated impact on students is directly related to their likelihood of being better prepared for their exam. 
	March 1, 2027

	Sign-in sheets, handouts, agendas, and presentation materials

	9
	EOC Civics and Science Parent Workshop 
	PHI Faculty, Title I Contact and Bookkeeper 
	Staff will provide parents with information regarding the Math FSA tests, along with the testing schedule. Parents will be provided information on ways to help their children be successful before and during FSA exams. The anticipated impact on students is directly related to their likelihood of being better prepared for their exam.
	April 2027
	Sign-in sheets, handouts, agendas, and presentation materials

	10
	Moving Up Ceremony 
,Awards, and Summer Literacy Coaching Workshop 
	Principal
Title I Contact/MTSS Coach, Bookkeeper 
	Parents will be invited on campus to witness the “Moving Up” or grade-level promotion and Awards for excellent performance while also receiving literature for promoting summer literacy and other skills to maintain fluency of abilities. 
	May 27, 2027
	Sign-in sheets and handouts







 












	Staff Professional Development related to Family Engagement	Comment by Petitbois Merlande: Please highlight how you will build staff capacity to use the VALUE and UTILITY of families to support family engagement. This should occur at least once each semester. 

	Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]

	
How will school leadership actively build teacher and staff capacity related ongoing family engagement connected to academic goals?
	Count
	Content and Type of Activity
	Person Responsible
	Anticipated Impact on Student Achievement
How will this help staff build school/family relationships? 
	Timeline
	Evidence of Effectiveness

	1
	Ongoing PLC/Committee Meetings
	Principal, Assistant Principal
	Improve the ability of staff to work effectively with parents/families and students. Topics will include family involvement programs, community resource opportunities for the family, partnership with community organizations such as ACT, Culvers, Chik-fila, Walmart, Publix and ongoing with the involvement of the school community liaison. Student achievement impact will be demonstrated through the relationships built with families and students throughout the school year. PLC work will also prioritize student needs including student meetings and parent conferences/phone calls to discuss our partnership with families to support scholar wellness and growth.
	August 2026- May 2027
	Conference agenda and other appropriate documentation as required

	2
	Mico PD Sessions
	Principal, Assistant Principal
	Improve capacity of instructional staff through a series of after school professional develop in the areas of writing, formative assessment, academic discourse, cognitive engagement, and behavior management, small group instruction, planning, and data analysis.
	August 2026-February 2027
	Administrative observation and conferencing as well as PLC reflections

	3
	Building Bridges with our Hispanic Community
	PHI Staff 
	Strategies provided on how to reach out to the multilingual scholar communities through parent involvement events, interpreters, and multi-cultural events at school. Anticipated impact on student achievement is an increase in the number of students acquiring gains in reading and having a closer connection to their school as a home. With specific attention to communication in our family home language, including adding bi-lingual staff, we hope to promote a feeling of familiarity and welcomeness to encourage more frequent inquiry from families about student progress and growth. 
	August 2026- May 2027
	Interpreter at parent involvement events, sign-in sheets, evaluation, high attendance of Hispanic parents at school events, greater sense of community. 

	4
	BTG Training to continue to close the proficiency and growth gaps with ESE and sub group scholars
	Principal, Instructional Coaches/Staff Developer, Behavior Specialist, ESE Teacher 
	As a result of the training, staff and parents will have increased awareness and strategies to use regarding the importance of parent involvement to increase academic gains as a result of a reduction in disciplinary incidents. By understanding our scholar and family needs, we will more readily be able to respond to the academic supports necessary and use the information to build more individualized supports where families feel seen, appreciated, and a part of their student’s educational process.
	August 2026 -May 2027 
	Repeated suspensions in and out of school will be reduced; collaborative nature amongst colleagues will be increased and relationships between students and faculty will be enhanced and strengthened.  

	5
	Trauma informed Education / Teaching Kids in Poverty
	Principal, District specialist, Behavior Specialist, ESE Teacher
	As a result of the training, staff will be better prepared to respond to scholar needs and responses based on understanding the individual learner and their history or personal trauma. As our staff better understands how trauma has impacted each scholar, our communication and approach to supporting the scholar in partnership with each family will be better individualized to increase the effectiveness of that support.
	Aug 2026
	Repeated suspensions in and out of school will be reduced; collaborative nature amongst colleagues will be increased and relationships between students and faculty will be enhanced and strengthened.  

	6
	Multi-Tier Support System Training
	Administration, staff developer, School Psychologist/social worker and Behavior Specialist
	Staff will have a better understanding of how to address problem-solving/Multi-Tier Support System behavior and academic concerns with parents and students. Anticipated impact on student achievement is an increase in the number of students acquiring gains in reading as a result of effective academic and behavioral interventions that promote student success. The individualized nature of MTSS requires communication and a partnership with families so they understand how we are differentiating support for their learner.  Trust is built by seeing the individualized plans and response to each scholar need.
	Aug 2026 and PLC times throughout the school year
	Implementation of a successful Multi-Tier Support System problem solving team! 

	
	
	
	
	
	

	9
	PBIS system of supports Training
	Administration, staff developer, School Psychologist/social worker and Behavior Specialist
	Staff will have a better understanding of how to implement PBIS supports within the classroom to support learners approach to learning and behavior within the classroom and within the school.  This training will also support the expectations for increased communication with families for positive messaging to encourage targeted scholar behavior.
	Aug 2026 and PLC times throughout the school year
	Implementation of a successful PBIS team and reviewing data in CST and PBIS meetings






	Title I Annual Parent Meeting Experience

	Each school will convene an annual meeting designed to inform parents of participating children about the schools Title I program, the nature of the Title I program (schoolwide or targeted assistance), school choice, supplemental educational services, and the rights of parents. [Section 1118(c)(1)]. 

	How will you get recorded feedback from parents about the meeting? How will the recorded feedback be used to inform future events?

We will record Title I Annual Meeting and posts it on the website.  A survey is used to gauge parent ideas and attitudes towards our work.  School Improvement Teams use the information to build next year’s school events and processes/procedures.  We will push out a survey to get immediate feedback at the meeting as well as feedback from families who watch the recorded meetings.  We will also integrate a live stream of the meeting to distribute information and the survey for feedback. 

How will you address barriers to increase attendance and academic support at home?

After reviewing the previous year’s Parent and Family Engagement Plan and the accompanying feedback, we acknowledge the existence of the following barriers to parent and family engagement:
 
Pinellas High Innovation will strategically address these needs by prioritizing knowing our kids and families in a way that will allow our team to individualize supports to fight barriers that impact attendance and academic support at home.  Our communication will come in a variety of ways including traditional paper resources and online learning / information gathering online.  We plan to expand event celebrating scholars to create more opportunities for families to come to school in person to see our processes and exciting learning opportunities.  Our office staff will work vigorously to maintain accurate communication data to increase the fidelity of technology-based communication such as e-mail and automated calling.  We will use intentional systems of reaching out to families, including calls, home visits, and student teams, calling to address blocked numbers or missing e-mails and numbers. Our team will also be prioritizing both student and family goal setting.  We will increase our usage of social media to convey important and consistent messaging needs.  We will also look to expand the resources to provide this information in a variety of languages based on the needs of our current student enrollment profile.

No family or scholar will be allowed to have a passive learning experience and Pinellas High Innovation.  With the needs of our scholars, we must all be in accord to make progress.  While this may be a varied investment from families, we will ensure that all families have the appropriate investment based on the needs that we understand exist with each family.  We also plan to expand our meeting opportunities that will motivate family involvement that will include face-to-face conference opportunities, game nights, and streaming critical meetings to involve more families. 




How will you get the information home to parents using various modalities who do not attend?

Pinellas High Innovation will be relentless as we differentiate our communication and provide resources to families.  In alignment with our district processes, we make available the communication and activities provided during events online, in paper copy, and in person at other times.  Families will have access through the materials online in multiple ways.  We will use our social media and website to host access points to videos and information presented during the meeting.  We will also use programming to monitor who has accessed the information in this format.  E-mail will also be used to share these resources and links to activities and information.  Packets will be provided to families via the mail and sent home with scholars as well. New technology and traditional access points will be partnered to ensure a more diverse set of families have access to important information.  We will expand our meeting involvement opportunities to include live streaming or TEAM meetings to allow more families access to the information and meeting discussions







	Communication

	Describe how the school will provide parents of participating children the following [Section 1118(c)(4)] • Timely information about the Title I programs [Section 1118(c)(4)(A)]; • Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; • If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and • If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will submit the parents comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	
Pinellas High Innovation will provide information to parents regarding Title I programs in a timely manner using various methods of communication including meetings, live meetings, digital meetings, letters home, the school messenger, FOCUS messenger, email, the school marquee, social media and the school website. At the Back-2-School Night / Annual Title I meeting, information about Title I programs, curriculum, and academic assessments will be shared in a general meeting. Teachers will maintain sign-in sheets and provide a copy to the Title I coordinator who will also maintain documentation on the dissemination of information, distribution methods, and timelines. Parents will receive a response form to complete to provide input or to ask questions. The assistant principal/title 1 coordinator will respond to all questions. If a parent is unsatisfied with the school-wide program plan under Section 1114 (b)(2), they will be asked to provide their comments to the principal, who will then provide the comments to the Title I office. Up-to-date information will also be kept at the "Parent Station" located in the front office for parent convenience.




	Flexible Parent Meeting

	Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, childcare, or home visits, as such services related to parental involvement [Section 1118(c)(2)].

Pinellas High Innovation seeks to provide excellent communication service and availability for parents. The administrators make themselves available to parents to the largest degree possible when parents come to the school with questions or concerns. We offer evening and online events throughout the year. We are building parent involvement through SAC by offering meetings with flexible dates and times to accommodate the schedules of our parents and guardians.  We will also expand our SAC meeting to include some parents via TEAMs to expand the participation.  This school year we will continue to improve parent involvement participation and opportunity through the support of certain needs for our children and families. Parents will continue to be encouraged to contact the school/teachers via telephone or zoom until further guidance is provided from the district/state. This year we will also provide meeting and communication opportunities in the morning to increase the opportunity for family involvement.


	Accessibility

	Describe how the school will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].

Pinellas High Innovation will make the Family and Parent Engagement Plan (FPEP) available to parents in English and Spanish on the school's website. A hard copy of the plan will be housed in the "Parent Station" located in the front office and will be copied upon parent request. Written communication may be requested to be translated in languages other than English. Upon parent request, a translator will be made available at parent meetings and in the school office to provide translation services to ensure that parents are able to fully participate in parent meetings. American Sign Language (ASL) translation services will also be made available upon parent request. During meetings teachers/staff also use Lion Bridge as a resource to communicate with families speaking languages other than English to ensure parental understanding and involvement. During school events parents with disabilities will have access to parental activities as the school is equipped for wheelchair accessibility in the parking lots and throughout the school campus.
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