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Overview

· District budget adopted ~ $1.3B, a decrease of ~$122M (≈8.3%) vs prior-year final budget; general fund ≈ $675M. Projected fund balance fell from $81M to $33M.
· 81.5% of general fund directed to instruction and direct school supports; 50% of budget is restricted (grants, food service, debt, internal service).
· Enrollment patterns shifted: traditional district enrollment declined, while scholarships and charter/private options grew (scholarship payouts now material; district must track and pay out scholarship/charter funds).
· Substitute program moved to Kelly Education pilot: overall fill rate improved to ~93%, same-day fills up (~+17 pts); program increases coverage but carries incremental cost.
· Key operational pressures: rising ESE population (now near 25–26%), flat base student allocation (
~$8,000), CPI ~3–4% vs budget growth ~1.06%, and ongoing audit/oversight requirements.

Superintendent remarks

· Superintendent thanked volunteers and SALT students; highlighted student-led problem-solving and how district processes (facility ticketing, points of contact) were explained to students.
· Announced Volusia County designated a state “high-performing district” (met financial transparency, class-size, and academic improvement criteria).
· Emphasized district staff/volunteer impact on student outcomes and urged continued engagement.

Budget — high-level and funding mix

· District fiscal year runs July–June; adopted budget presented and available in the online budget book (pdf) under fiscal transparency.
· Total tentative budget ~$1.3B; general fund ~$675M for operations and instruction.

· Revenue mix: local property tax ≈ 51%, state FEFP ≈ 36%, state categorical ≈ 10%, other ≈ 3%.
· Many revenue sources are restricted; ~50% of adopted budget is restricted and cannot be reallocated freely.
· CPI/inflation ~3–4%, but budget increase was only ~1.06%, creating real purchasing-power pressures (utilities, services, salaries).
· Projected fund balance reduced to ~$33M (from ~$81M) due to investments/supports.
· District undergoes multiple external audits routinely (auditor general, state/agency audits); recognized by ASBO for accounting standards.
· Base Student Allocation (BSA) roughly $8,000 per child; ESE students receive higher weights ($10–
12k+ depending on level), but ESE funding increases lag service cost growth.

Enrollment & school choice trends

· The enrollment composition shifted: more students using scholarships and charter/private options, producing funding flow outside traditional district seats.
· District must account for and disburse scholarship and charter funds; scholarships are now paid in
quarterly installments which changes cashflow and tracking.
· District cited instances where rapid charter closures or late survey timing produced fiscal gaps (district sometimes absorbs costs when state accounting/verification is uncertain).
· Charter footprint: speakers referenced 7 charter schools in the county; scholarship payouts are materially large (district cited a scholarship-related figure around $99M to be accounted for).
· District is pursuing retention strategies: Volusia Home (home ed program) uses Edgenuity and keeps students on district rolls (300+ enrolled) to retain funding and academic continuity; district also offers targeted class enrollment for homeschool students reimbursed via Step Up.

Exceptional Student Education (ESE)

· ESE population has increased markedly (speakers estimated growth from ~16–17% to near 25–26%
over ~3 years).
· Funding for ESE has not kept pace with service cost increases (psychology, social work, external providers), creating a structural pressure on unconstrained funds.

Scholarships & accountability concerns

· Scholarship growth is a major driver of enrollment/funding shifts. State scholarship rules (eligibility no longer income-based) increased participation.
· Quarterly payment model for scholarships is new; district is improving tracking (research, evaluation, and accountability teams) but acknowledged prior state reporting errors that resulted in material financial losses to districts.
· Anticipated legislative pressure for greater transparency and reporting requirements on scholarship use.

Audits, restrictions & statutory context

· Repeated clarifications that many funds are legally restricted (capital vs operating vs grants) and cannot be repurposed (audited and statute-driven).
· Multiple audits currently underway; district stressed compliance and oversight processes in place.

Substitute program (Kelly Education) — rationale & early results

· District contracted Kelly Education for substitutes to boost coverage and same-day fills; voluntary grandfathering allowed for existing Volusia substitutes.
· Prior baseline: ~69,796 absences recorded last year; prior fill rate 86.5%, same-day fill 65%.
· After Kelly partnership (first quarter results): total sub jobs reported ~18,990, overall fill ~93%, same-day fill improved. Middle-school coverage improved substantially (middle-school job demand up ~34.8%, unfilled jobs down).
· Kelly responsibilities: recruiting, onboarding, payroll, benefits, compliance; district retained oversight and SmartLine Express as the job platform.
· Substitute pay examples: $15/hr standard, higher rates for middle school or retired subs, certified-classroom subs.
· Expected financial outcome: proposal aimed to be cost-neutral by reducing teacher coverage and internal HR staffing burden; but increased paras demand and fill needs may push net costs up and are being monitored quarterly.
· Schools can contact Stephanie Stone (Kelly director) for substitution issues; Kelly provides rapid-response support and local recruitment events.

Governance & advocacy notes

· Announced recent/new school board members: Grace Kellermeyer (District 3) and Brenda Beery (District 1); board members attend DAC to hear feedback.
· Board member commentary: counties nearby passed millage/teacher referenda (Brevard, Osceola, Seminole). Members encouraged community to contact school board and state legislators to influence funding and local decisions (referenda, property tax policy, and school choice impacts).
· Members reminded: school board members represent all district students; constituents should provide input to influence decisions.

Member concerns & community topics

· Multiple members raised fear of small-school closures/consolidation due to fiscal pressures; board acknowledged hard trade-offs and suggested advocacy to legislators and local fundraising/community engagement.
· Transportation and logistics cited as critical for consolidation decisions (busing, travel burdens for low-income families).
· Suggestions included increased community outreach to retain enrollment, use of home-ed/Volusia Home programs to hold FTE, and booster/parent recruitment to showcase school strengths.

Upcoming / next steps (meeting preview)

· Next month: DAC will present an update on AI in schools with emphasis on elementary-level guidance; participants were asked to bring school-specific questions and student feedback for the discussion.
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