Fort Worth ISD School Library Advisory Council (SLAC)
Meeting Minutes

October 15, 2026
1. Call to Order and Verification of Agenda Posting
The meeting was called to order by Layne Craig, SLAC Chair, at 5:27 pm on October 15, 2026.
Verification of proper agenda posting was confirmed.
2.  Roll Call and Verification of Quorum
Roll call was conducted. The SLAC bylaws require four of the 6 voting members to be present to establish a quorum.
The required quorum was not established. Voting representation from only Districts 8 and 9 was initially present. Sarah Peterson, a voting member, joined the meeting after it began; however, the Council still did not have the four voting members required to conduct official business.
Because a quorum was not present, the Council proceeded with discussion and informational items only. No action items were considered for a formal vote.
Members and Attendees Present
· Layne Craig, SLAC Chair
· Valerie Tagoe, District Staff/Administrator
· Joseph Harmonson, Executive Director, Academic Programs
· Graydon Jones, Voting Member
· Sarah Peterson, Voting Member, joined after the meeting began
Additional Council members and attendees
Voting Members Absent
Zach Leonard
Christine Wooten
Additional absent voting members
Board Correspondence Updates
Layne Craig provided an update regarding correspondence with members of the Board of Education concerning the Council’s proposal and possible next steps.
Layne Craig reported that Laurie George indicated that the Board was currently working on its goals and guardrails and would consider the proposal after completing that work.

Layne Craig also reported that Tennessee Walker stated that the proposal made sense and indicated that Layne Craig could be invited to speak at a Board meeting if additional information or context was needed.
The Council will await further communication from the Board after the Board completes its internal work. Layne Craig indicated that she would be prepared to present at a Board meeting if requested.
Order-Processing Delays
Valerie Tagoe provided an update regarding delays in the generation of purchase orders and the resulting impact on library book orders.
Valerie Tagoe explained that the delay in processing purchase orders was affecting libraries’ ability to submit orders. Some schools were also holding their order lists until the necessary approvals were completed, further reducing the current order volume.
Layne Craig clarified that the slowdown in orders was not solely attributable to the Council’s review process. External finance-related processing delays were also affecting the timing and volume of orders.
The Council expressed concern about the potential effects of these delays on grant timelines, book shipments, and campus library receiving schedules. The issue will continue to be monitored.
3. Information Items
a. Discussion of SLAC Consideration List 7, posted September 17, 2026
The Council reviewed SLAC Consideration List 7, which was posted on September 17, 2026.
b. Discussion of Proposed SLAC Bylaws
The Council reviewed the proposed SLAC bylaws drafted by Valerie Tagoe.
Graydon Jones expressed support for the wording of the proposed bylaws and stated that he looked forward to voting on them when a quorum was available.
Layne Craig also expressed support for the clarity of the draft and thanked Valerie Tagoe for her work in preparing and refining the language.
Valerie Tagoe explained that adopting the bylaws would provide the Council with additional procedural flexibility, including the ability to conduct electronic voting when a quorum is not present, as permitted by the proposed language.
Members expressed informal support for the draft. However, because a quorum was not established, the Council could not take formal action to adopt the bylaws.
Scheduling a Follow-Up Meeting
The Council discussed scheduling a brief special meeting to finalize and vote on the proposed bylaws and, if appropriate, address other pending action items.
Layne Craig proposed sending voting members a Google Form or similar poll containing several possible meeting dates and times. Graydon Jones reported that he had not received responses from some voting members and that additional outreach would be necessary to obtain attendance commitments.
Valerie Tagoe recommended confirming the availability of enough voting members to establish a quorum before scheduling the meeting. Once the required attendance commitments are received, Valerie Tagoe will post the meeting notice and agenda.
The Council agreed to attempt to schedule a short Webex meeting during the following week with a focused agenda that includes consideration and possible adoption of the proposed bylaws.
Communications and Supporting Materials
Valerie Tagoe confirmed that SLAC meetings are recorded and that recordings can be shared with Board contacts when additional context is needed.
Layne Craig referenced an article previously shared with the Council regarding similar groups and the additional layers they may add to book-ordering processes. She suggested sharing the article with Board members to provide further context about the Council’s concerns and recommendations.
The Council discussed using meeting recordings and the referenced article to help Board members understand the Council’s discussions and rationale.
4. Action Items and Vote Record
The Council did not take formal action because the required quorum of four voting members was not present.
Total formal vote count: 0
Formal motions presented: 0
Votes in favor: 0
Votes opposed: 0
Abstentions: 0
Total formal votes taken: 0
Informal expressions of support for the proposed bylaws were not recorded as votes and did not constitute official Council action.
Follow-Up Commitments
Layne Craig will poll voting members regarding possible dates and times for a brief follow-up Webex meeting.
Layne Craig will conduct additional outreach to obtain the attendance commitments needed for a quorum.
Layne Craig will be prepared to present at a Board meeting if requested.
Valerie Tagoe will post the required meeting notice and agenda after sufficient voting members commit to attending.
Valerie Tagoe will provide meeting recordings to Board contacts as appropriate.
The Council will continue monitoring purchase-order delays and their effects on library book orders.
The proposed bylaws will be presented for formal consideration and a vote at a future meeting when a quorum is present.
5. Questions and Comments
Members reiterated concerns regarding delays in purchase-order processing and the effects of those delays on library book acquisitions, grant timelines, and receiving schedules.
Members also emphasized the need to adopt the proposed bylaws so the Council can use more flexible voting procedures when an in-person or synchronous meeting does not have a quorum.
No additional questions or comments were raised.
6. Adjournment
With no quorum present and no further discussion items before the Council, the meeting was adjourned at 5:40 p.m.
Next Meeting
Thursday, November 19, 2026
