

HAMLIN COLLEGIATE INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
MINUTES OF REGULAR MEETING/PUBLIC HEARING
October 6, 2026

The Hamlin Collegiate Independent School District Board of Education met in a Regular Session and Public Hearing in the Board Room at the Hamlin Collegiate ISD Piper Center at 5:30 p.m. on October 6, 2026

Kendon Gruben called the meeting and Public Hearing on the FIRST Rating to order at 5:31 PM, and announced the proceedings will be recorded.  Kendon stated  to Let the record show there is a quorum present with the following members in attendance: 
	Board Member Roll Call
	Present
	Absent

	Kendon Gruben
	x
	

	Carrie Moore
	x
	

	Jennifer Prater
	x
	

	Derek Moore
	x
	

	Dr. Chad White
	x
	

	Sherman Bates
	x
	

	Sheila Darnell
	x
	


Sherman Bates gave the invocation, followed by Kendon Gruben leading the Pledge of Allegiance.

Also present: Dr. Chanda Bloch-Superintendent, Lisa Gonzales, Becky Terry, Jacob Cox, Michelle Jones, Chris Kimball and Shaye Murphy

Becky Terry, Business Manager presented the FIRST Rating to the board, and explained the reasons for changes from last year. With no further discussion or questions, Kendon closed the public hearing at 5:36pm

OPEN FORUM:  Dr. Sharp from Western Texas College signed up to speak on the new leadership that Western Texas College has and their commitment to helping educate students across Texas.  

RECOGNITIONS:  Principals Month- Dr. Bloch began by declaring October as National Principals Month across Texas.  Hamlin Collegiate ISD honored Jacob Cox, and Shaye Murphy with a small token of appreciation for their dedication and hard work to the students and staff of Hamlin Collegiate ISD. Students of the Month: 
K-2:  Lia Don Juan, Judy Turner
3-6:  Karley Garner, Iker Vasquez
Jr High: Khloe Ollison, Payton Jones
High School:  Allison Ibarra, Collin Ryan
 

Teacher of the Month:
Elementary Krystle Garner
High School Scott Weatherman
Auxiliary Staff of the Month
Tamara Littlefield

Congratulations to all who were recognized and honored.  The students receive yard signs for Student of the Month and Staff receive a plaque.  Afterwards, they all posed for photos with the Board members.

INFORMATION ITEMS:  
Academic Update – Michelle Jones gave a quick overview of the Lift Grant that the district received and how it is to be utilized for instructional and leadership teams at the campus level.  Region 14, along with our district leadership team, is doing walk-throughs to learn and see what can be done to help lift and encourage teachers with the teaching curriculum.  These walk-throughs are proving to be beneficial
 as the staff has seen improvement in student learning.

Elementary News- Principal Jacob Cox shared that the students were able to participate in a Color Run put on by a grant received from Anson General Hospital. The grant was for Drug Prevention. Hamlin resident Kayla Arce RN at Anson General brought the program to the Elementary.   Ms. Arce spoke to the students about drug prevention, and after, they were able to run a course and have paint thrown/sprayed on them.  The students and staff really enjoyed the event. Mr Cox also spoke on the school field trips.  With the spring being such a busy time, they changed things around and have started the class field trips to the beginning of the school year.  
High School News- Principal Shaye Murphy spoke on how busy the High School was with getting things lined up with instructional learning with staff, Dual Credit classes and all the work with area Colleges that go into making it a success. Students have many different events going on with athletics, FFA, Band.

CONSENT AGENDA
Minutes
Kendon Gruben moved to the next item on the agenda, to approve the Consent Agenda, and asked if there were any corrections to the Board minutes for the board meeting of September 8, 2026.  No corrections were suggested or made.  

Jennifer Prater moved the Board to approve the Consent Agenda as presented. Derek Moore
seconded and the motion passed. (7-0 voting for the motion.)
	Board Members
	Yea
	Nay
	Abstain

	Kendon Gruben 
	x
	
	

	Carrie Moore
	x
	
	

	Jennifer Prater
	x
	
	

	Derek Moore
	x
	
	

	Dr. Chad White
	x
	
	

	Sherman Bates
	x
	
	

	Sheila Darnell
	x
	
	



ACTION ITEMS: 
Consider/Approve Nominations to the Stonewall CAD Board of Directors

Sherman Bates moved the Board To Nominate the following: Lacy English, Jim Hecht, and Bill Meador to serve on the Stonewall County Appraisal Board of Directors as presented. Jennifer Prater seconded and the motion carried. (7-0 for the motion.)

	Board Members
	Yea
	Nay
	Abstain

	Kendon Gruben 
	x
	
	

	Carrie Moore
	x
	
	

	Jennifer Prater
	x
	
	

	Derek Moore
	x
	
	

	Dr. Chad White
	x
	
	

	Sherman Bates
	x
	
	

	Sheila Darnell
	x
	
	




Consider Approve Bid on Tax Deed R11850 held in Trust
Sheila Darnell moved the Board consider/approve the Bid on Tax Deed R11850 held in Trust as presented.  Chad White seconded and the motion carried (7-0 for the motion).

	Board Members
	Yea
	Nay
	Abstain

	Kendon Gruben 
	x
	
	

	Carrie Moore
	x
	
	

	Jennifer Prater
	x
	
	

	Derek Moore
	x
	
	

	Dr. Chad White
	x
	
	

	Sherman Bates
	x
	
	

	Sheila Darnell
	x
	
	




SUPERINTENDENTS REPORT:

Dr. Bloch went over the Financial Reports with the Board.  Enrollment for the week ending September 25th is at 355. 
Next board meeting scheduled for Tuesday, November 3, 2027 @ 5:30pm

There being no further business the meeting was adjourned at 6:27 pm by Kendon Gruben
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