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Central Office

9525 Hwy 301

Halifax, NC 27839


MEETING MINUTES

Attendance Voting Members
Ms. Carolyn Hawkins, Board Member
Mr. Charles Hedgepeth, Board Chair Ms. Elizabeth Silver, Board Member Mrs. Terri Silver, Board  Member Ms. Barbara Wilkins, Vice Chair
Mr. Curtis Young, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Open Session - Mr. Charles Hedgepeth
The open session started at 5:01pm. Late arrival: Ms. E. Silver (5:01 pm) and Mrs. T. Silver (5.22 pm). Mr. Hawkins, Sr. wasn't present.



a. Approval of Agenda
Ms. Wilkins motioned to approve the agenda and was seconded by Mr. Young, all in favor.


Motion made by: Ms. Barbara Wilkins
Motion seconded by: Mr. Curtis Young
Voting results:
Yes: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth Yes: Ms. Elizabeth Silver
Not Present: Mrs. Terri Silver Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

II. Master Board Training - Mr. Tom Benton
Ms. Wilkins - A lot of goals are tied to the Supt and Board (Strategic Plan).

1

Mr. Benton - Part of his goal is to help implement the Strategic Plan. Your goal is to help support it.
Ms. Hawkins - Whose goals are this based on?
Mr. Benton - This is the Supt goals that he created.
Ms. Hawkins - Do we have to include 100% of our students to get to another level?
Dr. Cunningham - No, we do not. Can we change #2 to Ensure 100% of our schools meet or exceed academic growth based on unofficial results of the EOG and EOC.

Dr. C - Add: Implement anti-bullying to decrease violence in our schools. Ms. Wilkins - I think we should start on the prevention side.
Mr. Young - It needs to be included.
All members voted to include anti-bullying in the goal.
Mrs. T. Silver - Can we include something for employees as well for bullying?

Dr. Cunningham - What will the board accept by June 30th? We will only have proficient data by this date.
Mr. Hedgepeth - We used to get it right after testing.
Dr. C - That is proficient, not growth. 80% of our school will increase by 3 points by the end of the school year by using unofficial scores.
Mr. Hedgepeth - If he is already doing that, we need to achieve a higher goal.
Mr. Hedgepeth - We are setting these goals. What if you don't achieve these goals?
Mr. Benton - That isn't a question for him but for the board to take action for the coming year. He can explain why the goals weren't met.
Ms. Wilkins - is there an evaluation tool during the year?
Mr. Benton - No it isn't. You can ask him where he is with his goals throughout the year.
Dr. Cunningham - We can continue to have work sessions, and you can ask for an update on my goals.

Maintain or improve graduation rates. Increase attendance and decrease disruptions; implement strategies to improve attendance.

Mr. Benton - Working condition survey is a great start to review Mrs. Silver - We have gotten letters from the staff possible a dozen. Ms. E. Silver - One from a department.
Mr. Benton - Difficult when you don't know where it is coming from. Ms. E. Silver - What was the result of the completion rate.
Dr. Cunningham - In the 90s. It should be shared with the board.
Mr. Benton - There is an exit interview for everyone that leaves.
Mrs. T. Silver- I do think we need one to cover everyone in the district. Ms. E. Silver - How soon can we look at it?
Dr. Cunningham - I can work it into a board meeting.
Mr. Hedgepeth - I think we still need to look at one for the district
Ms. E. Silver - Start with this one and then do a mid-year one for everyone.

Mrs. T. Silver — Where are we going to get the survey from? Mr. Benton - Typically your HR dept.
Mr. Hegepeth - We can talk to the board attorney. Mr. Benton - You need the board to OK this
Dr. Cunningham - First you need to see how your staff feels about the district. Mr. Hedgepeth - We want everyone to fill it out.

Mrs. T. Silver motioned for Dr. Cunningham to bring the teacher working staff survey to the November board meeting and to implement the plan in January for an all staff survey was seconded by Ms. E. Silver, all in favor.
Mr. Young - Direct conversation with staff for them to give their opinion.

Ms. Wilkins - What about having meetings in the community? I don't see that in the goals and talking to the parents.
Mr. Benton - That is a board goal.
Mr. Hedgepeth - That is what we used to do. I thought the October 28 meeting was the town hall meeting.
Dr. Cunningham - That can be one of my goals to hold strategic locations with the board. How many do you want us to have?
Ms. Wilkins - At least 5 schools.
Mr. Benton - I suggest to postpone goals until after the strategic plan is completed. Mr. Hedgepeth - We need to get him out of his comfort zone.
Mr. Benton - You can have regional meetings that include certain schools.

Ms. Wilkins motioned to end Master Board Training and go into closed session and was seconded by Ms. E. Silver at 6:48 pm, all in favor.





Motion made by: Ms. Barbara Wilkins
Motion seconded by: Ms. Elizabeth Silver
Voting results: Unanimously Approved

III. Open Ceremonies - Mr. Charles Hedgepeth
Open ceremonies began at 7:15 pm.

Ms. Wilkins motioned to amend the agenda and move the information item Conflict Waiver to an action item and was seconded by Ms. E. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins
Motion seconded by: Ms. Elizabeth Silver
Voting results: Unanimously Approved

a. Conflict of Interest - Mr. Charles Hedgepeth
None

IV. Information Items

a. Bullying and Harassment in Halifax County Schools -Mr. Charles Hedgepeth
Dr. Cunningham - Eastman, I met with the faculty and talked about bullying, including threats, weaknesses, and strengths. I returned and spoke to the athletes and asked them the same questions. I returned today and conducted a "Who Moved My Cheese?" professional development workshop. We must build a culture together. We learned about some gaps where things should be
happening but are not. I will be back on October 28th to discuss the Title I plan.
The bus didn't break down. The bus came back because of unruly kids at 5:00 p.m. I told the Assistant Principal to be a bus monitor to get those kids home. The school didn't want to say there was misbehavior on the bus in the post. We are drawing the line on bullying. We are empowering the teachers. We talked about referrals, stopping the use of profanity, and learning to get along at Hollister and Pittman. Friday, I am meeting with all the kids. I want to give Ms. Lynch some grace. Mr. Hedgepeth - The meeting is starting at 4:30. Parents would beable to attend from 5:00-7:00 p.m.
Dr. Cunningham - I will be out there. Mr. Hedgepeth - 4:30-6:30
Dr. Cunningham - We can change it to 5:00-7:00 p.m. Mr. Hedgepeth - Let the parents know.
Dr. Cunningham - This will give me a chance to let them know that Ms. Lynch retired and see what they want. I would love for you to open up about bullying.

Mrs. T. Silver - We received a letter from a parent who said a second grader threatened to kill her child. The child was supposed to be suspended but never was. As of today, nothing has been done with the little boy. They said he would be suspended but never did. She is fearful for her son. I don't know what to tell this parent at this point. She is not getting any callbacks.
Dr. Cunningham - She has spoken to us, Princess White. We dealt with this parent last year. We know her. I have my staff call them. We have several children who threaten to kill each other. What do we do with a second grader? We have disciplined the child. The principal didn't communicate with the parent in a timely manner.
Ms. T. Silver - We have to work hard not to drop the ball.
Dr. Cunningham - The child should have been suspended, then a meeting should have been held with the parent, and the student should have met with the counselor for check-ins.
Mrs. T. Silver - The next principal needs to be a strong principal.

Dr. Cunningham - I have never seen parents picking up their child an hour before dismissal. A lot of the kids are bringing lunches that consist of snacks and candy. We have 33% breakfast participation and 91% lunchtime participation. This is what I spoke to the staff about today.
Mr. Hedgepeth - Adjust the breakfast to something they like. I have two granddaughters, and they don't like the school food.
Dr. C - We provide 100% free meals. You have to prepare the food with love. They are getting a hot breakfast.
Ms. E. Silver - Have we looked at changing the food as an option?
Dr. Cunningham - You will see what we are taking from the local funds.
Mr. Hedgepeth - Change the time to 5:00-7:00.

Mrs. T. Silver - What do we do with a child who has bruises? Dr. Cunningham - I don't know what we can do.
Poyner - We are happy to speak to staff.
Mr. Hedgepeth - I asked the attorneys to come to the meeting on the 28th. Ms. E. Silver - Do we participate in Unity Day?
Dr. Cunningham - Yes, we do.
Ms. C. Hawkins - Have the students and parents been given a handbook?
Dr. Cunningham - Every student has one, but I don't know about the parents.
Ms. Hawkins - As a parent, I should be able to look at the handbook to see what will happen. I have been told that at Eastman, they haven't been given a handbook.
Dr. Cunningham - You are right. We are fixing it now.
Ms. Wilkins - Not only Eastman, don't forget the other schools.

Mr. Hedgepeth - Have we set up meetings for the other schools? Dr. Cunningham - I am working on this.
Mr. Young - Let's not forget after October. Let's keep this going in November, December, and beyond. They need to know they will be penalized.
Mrs. T. Silver - I heard that bullying is occurring at Davie and Northwest. Let us know when these meetings are so we can support them.
Dr. Cunningham - Eastman is not in bad shape.
Mrs. T. Silver - Have you thought about training for principals on bullying?
Dr. Cunningham - Yes, ISS training. We have to get to the child and help them calm down.



V. Action Item

a. Conflict Waiver - Poyner Spruill
Mrs. Terri Silver motioned the Board to approve the waiver of potential conflict dated October 14, 2026 regarding the MOU between Halifax County Board of Education and Rural Health Group, Inc and was seconded by Mr. Young, all in favor.
Motion made by: Mrs. Terri Silver
Motion seconded by: Mr. Curtis Young
Voting results: Unanimously Approved

VI. Announcements

VII. Adjourn - Mr. Charles Hedgepeth
Ms. Wilkins motioned to adjourn and was seconded by Ms. E. Silver at 7:55 pm, all in favor.
Motion made by: Ms. Barbara Wilkins
Motion seconded by: Ms. Elizabeth Silver
[bookmark: _GoBack]Voting results: Unanimously Approved
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