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SDMC Meeting
October 28, 2026
3:30pm-4:15pm
[bookmark: _Hlk124163350]Minutes 
Welcome and Introductions
The meeting was called to order at 3:30 p.m. by Mr. Alarcón, Principal, who welcomed committee members to the first Shared Decision-Making Committee (SDMC) meeting of the 2026–2027 school year. He explained the purpose of the committee and emphasized the importance of collaboration among school staff, parents, and community representatives in supporting student achievement and campus improvement.

Committee members introduced themselves, including Ms. Delatorre, Teacher; Ms. Ortuño, Teaching Assistant; Ms. Nieves, Teacher; Ms. Panza, Teacher Specialist; Ms. Maldonado, Secretary; Ms. Perez, Assistant Principal; Ms. Gordon, Community Member and local public library representative; and Ms. Johnson, School Counselor. Mr. Alarcón thanked everyone for their participation and proceeded with the agenda.

State of the School and Comprehensive Needs Assessment
Mr. Alarcón presented an overview of Park Place Elementary's academic performance and assessment data. Mr. Alarcón explained that the Comprehensive Needs Assessment (CNA) identifies areas of strength and opportunities for improvement and serves as the foundation for developing the Campus Improvement Plan (CIP). Mr. Alarcón reported that Park Place Elementary received an accountability rating of B, with an overall score of 84 out of 100. Although the campus has consistently earned a B rating, the goal is to achieve an A rating.

Mr. Alarcón reviewed STAAR Reading, Mathematics, and Science performance, emphasizing the importance of increasing the percentage of students achieving Meets Grade Level and Masters Grade Level performance. He discussed improvements in mathematics and identified science as an area requiring continued attention. He also reviewed STAAR Alternate 2 assessment results for eligible students receiving special education services. Mr. Alarcón recognized Ms. Maldonado, Secretary, for receiving Secretary of the Month recognition.

Mr. Alarcón discussed TELPAS results and the importance of improving English language proficiency among emergent bilingual students. He explained that a significant number of students are performing at the intermediate proficiency level and emphasized the need to move students toward advanced and advanced-high proficiency levels before transitioning to middle school. He 


acknowledged the campus's diverse student population, including students from Latin America and Vietnam.

Mr. Alarcón also reviewed NWEA MAP assessment data in reading, mathematics, and science. He explained that the nationally normed assessments measure student achievement and academic growth compared with students across the United States. Students completed beginning-of-year assessments in August and will be assessed again in January to monitor progress.
Additionally, Mr. Alarcón discussed CIRCLE and DIBELS assessment results for students in the early grades. He noted that students receiving bilingual instruction often demonstrate stronger early literacy performance in Spanish and emphasized the importance of monitoring English language development. He concluded by explaining that assessment results were shared with teachers and used to identify instructional needs and establish campus improvement priorities.

Review of the Campus Improvement Plan
Mr. Alarcón reviewed the Campus Improvement Plan and highlighted the goals identified in collaboration with the executive director. He explained that selected goals would be used to evaluate campus administration and instructional effectiveness.
He discussed academic growth goals in reading and mathematics, including the expectation that at least 60% of students meet their NWEA MAP growth targets. Student performance will be monitored through assessment results and classroom instructional data.
Mr. Alarcón explained the difference between Tier 1 instruction and targeted acceleration. Tier 1 instruction is provided to the entire classroom, while acceleration involves small-group instruction designed to address specific academic needs. He stated that classroom observations, including the district's SPOT observation form, would be used to monitor instructional implementation and effectiveness.

He also reviewed goals related to teacher instructional practices, classroom culture, and the implementation of high-quality instruction during acceleration blocks.
Mr. Alarcón discussed special education compliance, including the campus goal of completing at least 90% of required Admission, Review, and Dismissal (ARD) meetings within established timelines. He explained that students transferring from other districts may arrive with overdue documentation, which can create compliance challenges beyond the campus's immediate control.
Upcoming School Events and Activities

Mr. Alarcón reviewed upcoming campus events and activities. He acknowledged Ms. Johnson, School Counselor, for coordinating Red Ribbon Week activities and encouraging student participation. The remaining activities included Superhero Day and the Book Character Parade scheduled for October 30, 2026. Students and staff were encouraged to participate in the schoolwide celebration.

Ms. Johnson explained the campuswide Tiger Bucks incentive program and Tiger Store procedures. She shared that students earn Tiger Bucks from teachers, administrators, and staff for demonstrating positive behavior, following school expectations, showing responsibility, and achieving academic goals. Students may save their Tiger Bucks or redeem them for items at the Tiger Store. She explained that classes are scheduled to visit the store during designated times, with approximately 15 minutes allotted for students to select their items. November Tiger Store dates were also discussed.
Ms. Gordon, Community Member and local public library representative, discussed continuing the partnership between Park Place Elementary and the public library. She explained that students could earn up to 10 Tiger Bucks for checking out up to 10 books from the library. The program is intended to encourage reading, increase library participation, and strengthen community engagement.



Ms. Delatorre, Teacher, requested simplified information for families explaining library hours, library card access, and procedures for checking out books. Ms. Gordon explained that HISD students have access to library resources through the Learning Link program and offered to provide a presentation for parents explaining the program and available services.
Mr. Alarcón suggested incorporating family library visits into future learning activities. Committee members discussed possible assignments involving library visits, photographs, and reading-related projects to encourage family participation.

Ms. Perez, Assistant Principal, reviewed upcoming November activities, including Coffee with the Principal, the monthly IXL celebration, and student recognition opportunities. She explained that grade levels are recognized based on the number of questions answered correctly in IXL. Mr. Alarcón emphasized the importance of students completing grade-appropriate academic work rather than easier assignments. Ms. Nieves, Teacher, contributed to the discussion regarding student progress and academic expectations.

The committee discussed Thanksgiving luncheons scheduled for November 18 and 19, 2026, with grade levels divided between the two dates. An upcoming Children's Museum event was also discussed, which would provide hands-on learning opportunities in literacy, mathematics, and science.

Ms. Perez discussed a possible staff Thanksgiving potluck luncheon with support from the PTO. 
The committee also discussed December activities, including the monthly IXL celebration, Tiger Store, Coffee with the Principal, and a winter program. Ms. Nieves discussed possible winter-themed student activities, and the committee considered expanding the planned holiday spirit activities from five days to 12 Days of Cheer.

Community Partnerships and Library Resources
Ms. Gordon discussed the importance of improving communication between the public library and the Park Place community. She expressed concern that many library promotional materials are available only in English, limiting access for families who primarily speak Spanish or other languages.

She encouraged parents and community members to submit feedback through the library's website requesting multilingual promotional materials and additional educational programs.
Ms. Gordon also discussed the GitLit summer reading program offered at other library locations. She explained that the program provides reading and writing support through educators and tutors during an approximately eight-week summer session, with families registering students for individual tutoring sessions.

She shared that the program has received positive feedback and expressed interest in bringing similar services to the Park Place community. She also discussed a previous Reading Buddies program that experienced low participation, partly because families were not adequately informed about the opportunity.

Committee members expressed support for strengthening the partnership with the public library, improving communication with families, and exploring additional literacy and tutoring opportunities for students.

Committee Recommendations and Follow-Up
Committee members discussed the importance of continuing to monitor student achievement through assessment data, maintaining high-quality classroom instruction, and providing targeted 


academic support. The committee also discussed continuing the Tiger Bucks partnership with the public library, developing simplified Learning Link information for families, exploring a future parent presentation, and encouraging family participation in library-based activities.
Additional recommendations included requesting multilingual library materials, exploring opportunities to bring the GitLit summer reading program or similar tutoring services to the Park Place community, and continuing preparations for upcoming Thanksgiving and winter activities.
These recommendations were discussed as potential next steps, and no formal vote was documented.

Questions and Adjournment
Mr. Alarcón provided an opportunity for committee members to ask questions and share additional comments. Ms. Johnson, School Counselor, reminded participants to complete the meeting sign-in sheet to ensure accurate attendance documentation. With no additional questions or comments, the meeting was adjourned at 4:20 p.m.

PARENT SUGGESTIONS/RESPONSES
Ms. DeLeon suggested additional activities during the Thanksgiving celebrations, including seasonal food sales, a photo booth, and a student parade inspired by the Macy's Thanksgiving Day Parade. Committee members discussed the possibility of students creating projects at home with their families and showcasing them during a campus parade to strengthen home-school connections.
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