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Regular Board of Education Meeting
October 20, 2026
Administration Building
6:30 p.m.

1. Call to Order / Roll Call / Pledge of Allegiance

2. Approval of Agenda / Additions to Agenda

3. Opportunities for Citizens to Address the Board

4. Finance Report 
a. Quarterly Financial Report

5. Superintendent Report
a. Neenan Archistruction Presentation

6. Board Member Reports

7. Discussion Items
a. District Enrollment 
b. Extracurricular and Sponsor Pay
c.  Board Policy Updates: IKA, IKA-R, IHCDA, KDB, KDB-R, AC, AC-R-3, DEB, IKF-E, JLCD, KF, KF-R, JEA 

8. Consent Agenda
a. Approval of Minutes
b. Approval of Bills
c. Hiring of Coaches and Substitutes
d. Letters of Resignation

9. Action Items
a. Hiring and Transfer of Personnel 
b. District 2026 Unified Improvement Plan (UIP)
c. 2026 North Conejos School District RE-1J Accreditation 
d. Board Policies: Second Reading: GBEB, JKA, JKA-R, JKA-E-1, JKA-E-2, JLF, JLF-R, DJB, DJB-R, JLCB, JLCB-R, GBI  
e. Outsourced Agreements/Proposals
· TSJC Agreement & Financial Provisions for Concurrent Education 
· GBCI – CHPS Agreement
· Neenan Archistruction Resubmittal Proposal
· Russell Surveyors ALTA/NSPS Survey Proposal
· Intertek PSI Phase I Environmental Site Assessment Proposal 

10. Future Agenda Items
11. Next Regular BOE Meeting: 
12. Executive Session
a. [bookmark: _f4uy0haiwwo7]
13. Adjourn
