Halifax County Schools	Special Call Meeting
08/19/2026 - 05:00 PM
Central Office

9525 Hwy 301

Halifax, NC 27839

MEETING MINUTES

Attendance Voting Members
Ms. Carolyn Hawkins, Board Member
Mr. Charles Hedgepeth, Board Chair Mr. Michael Hawkins Sr, Board Member Ms. Elizabeth Silver, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Vice Chair Mr. Curtis Young, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Opening Ceremonies - Mr. Charles Hedgepeth
Open ceremonies began at 9:12 pm.

a. Conflict of Interest Statement
None

II. Action

a. Personnel Hearings
Hearing 1: Uphold recommendation
Hearing 2: Both parties will work together

b. HR Personnel Recommendations
Mrs. T. Silver motioned to accept the HR Personnel Recommendation as discussed in closed session and was seconded by Mr. Young, all in favor.
Motion made by: Mrs. Terri Silver Motion seconded by: Mr. Curtis Young
Voting results: Unanimously Approved

c. Facility Needs Survey & Capital Improvement Plan - Dr. Eric Cunningham
Ms. Wilkins - I see ceiling blinds and the roof. Is the cafeteria included in this? 
Dr. C - Yes. You will see it on the capital plan.

Ms. C. Hawkins - I would like to make a motion for Ms. Terri to make the motion so we can go home and get the police to escort you to your car.
Mr. M. Hawkins - We are in the action item section, so make the motion.

Mrs. T. Silver motioned to place Dr. Cunningham on administrative leave immediately and be restricted from contacting employees or any district systems until the investigation is completed and was seconded by Ms. E. Silver, 3 approve and 4 opposed. Motion didn't pass.

Ms. E Silver- yes 
Ms. Wilkins -  no 
Ms. C. Hawkins - no Mr. Young -  no 
Mrs. T. Silver -yes
Mr. Hawkins - no
Mr. Hedgepeth - yes

Mrs. T. Silver - I have tried to protect our children and employees to protect them. The information received was not given to us. I cannot believe that our colleagues will let this go. It is disgusting to me that this was allowed to happen in our schools.
M. Hawkins - The OCR report was sent on the 14th. I pray it comes back with flying colors and our auditors' come back with the same information as the State.
Dr. C -Is this going to be a monthly thing with me? Is this a conversation that we need to have in closed session?


Motion made by: Mrs. Terri Silver 
Motion seconded by: Ms. Elizabeth Silver
Voting results:
No: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth No: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
No: Ms. Barbara Wilkins No: Mr. Curtis Young



III. Information

a. Work Session

b. Board Comments

IV. Adjourn
Mr. M. Hawkins motioned to adjourn the meeting at 9:36 pm and was seconded by Ms. Wilkins, all in favor
Motion made by: Mr. Michael Hawkins Sr 
[bookmark: _GoBack]Motion seconded by: Ms. Barbara Wilkins
Voting results: Unanimously Approved
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