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9525 Hwy 301

Halifax, NC 27839


MEETING MINUTES

Attendance Voting Members
Ms. Carolyn Hawkins, Board Member
Mr. Charles Hedgepeth, Board Chair Mr. Michael Hawkins Sr, Board Member Ms. Elizabeth Silver, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Vice Chair Mr. Curtis Young, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Open Session - Mr. Charles Hedgepeth
Open session started at 5:02 pm.

a. Approval of Agenda
Ms. Wilkins motioned to accept the approval of agenda and was seconded by Mrs. T. Silver.

Point of Order – Ms. Carolyn Hawkins, Policy 2300: specially called meetings, if the majority of the board so requests. The order is, if the majority of the members. It said “request.” It means to ask. Has that been done?
Mr. Hedgepeth – Some of the board members asked to have a special meeting called. If you recall, the superintendent and the board chair called it and then informed the other board members. When you were the board chair, board members didn’t get all the information.
Since you are not in the chair, you are nit‑picking what I am doing. But when you were the board chair, you were a perfect board member. You got mad and stormed out of the last board meeting. I did have members call me for the special board meeting.
Ms. Hawkins – The board chair or the superintendent can call a meeting if the majority of the board so requests. My question is, we are here for a formal meeting. What happened 10 years ago was then, and this is now. Have you asked or voted for the called meeting?
Mr. M. Hawkins – I wasn’t asked.

Mrs. T. Silver – I asked for a special called meeting. I was never asked in the past. I felt the issues at hand made it needed.
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Ms. C. Hawkins – The answer is yes or no. Mr. Young – No. Hawkins – No.
Ms. Wilkins – I asked. Ms. E. Silver – I asked.
Mr. Hedgepeth – I called for the special board meeting as the members asked for it.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mrs. Terri Silver
Voting results:
No: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth No: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins No: Mr. Curtis Young

b. Conflict of Interest Statement
None

II. Action Items

a. Internal Audit on all departments from July 2016 until Present - Mr. Charles Hedgepeth
Mr. Hedgepeth – We want to talk about having an audit because of rumors going on in the community. Nobody is blaming anyone or calling any names. Audit for all departments.
Ms. Wilkins – I think moving forward is very important. We have gotten stagnant in finances. Focus on the education of Halifax County Schools. I want to see it cleared to move forward.
Mr. Young – Have we ever had an internal audit? I am not against an internal audit. We are starting schools and don’t want a cumbersome task that will take away from the students.
Mr. M. Hawkins – 2016 to now is 10 years. The state has come to say that we have been satisfied. I don’t see any sense in an audit when we have it from the state.
Ms. Wilkins – We also need to know how much an audit will cost. We don’t want to bleed ourselves dry. What does it entail and give specifics of what we are looking for?
Mr. Hedgepeth – We can change the years; I just put that down.

Mr. Young – Is the state board an option to get some guidance?
Mr. Hedgepeth – State board or state auditors. If you want to come back with the prices.
Mr. Young – I think there will be a sidetrack on the staff with school just starting. Maybe an outside auditor. Internal auditor may answer some questions.
Ms. E. Silver – It seems some will be an external audit as well as an internal audit.
Mr. Young – I was just asking the state to give advice. The staff doesn’t need this on them at this time.
Ms. T. Silver – These are issues that we have been hearing about for a long time. We have to put these things to bed so we can move forward and focus on the children. Sometimes we may have to sacrifice at the beginning.
Ms. T. Silver motioned to have an independent external auditor. It is not an accusation or assumption that anyone has done anything wrong. Over the past several years, things have been brought to our attention, such as: special education, Indian funds, why items are remaining unpaid, Enfield HVAC problems, $50k on consultants. We need an independent review. District events and clear and accurate records of employee and staff salaries. An independent auditor can review these and follow the money. I am asking that we begin the process to start and for the board members to support it. This was seconded by Ms. E. Silver.
T. Silver – I am asking for an external audit.
Mr. Young – It started as an internal but is now an external audit, and we don’t know what we are going to pay for it. I want a clean slate. We are responsible for the finances.
Mr. Hedgepeth – I got one vote. It is going to be a cost. You have to vote your conscience. We get the price and bring it back and then the board can look at it.
Mr. M. Hawkins – The last 10 years the state has verified every audit.
Mr. Hedgepeth – When the auditors come in they do not look at everything. When the external auditors come in they will look at everything.
Ms. Wilkins – We did say we could get prices before moving forward.
Mrs. T. Silver – Amend the motion to submit 3 prices before we select the auditor firm.
Ms. E. Silver – Before we vote, if there is anything going on, it may outweigh the external audit price. Second, the motion.
Vote
Mr. M. Hawkins – We don’t have to vote on the amended – No. Ms. C. Hawkins – No.

Mrs. T. Silver – I have one more thing.
Armstrong – If it pertains to the audit you can. Yes.

T. Silver – Move that the Superintendent to be put on administrative leave until the audit is completed. Refrain from doing any business in Halifax County Schools, remove all devices from the school system unless authorized by the board. No alteration to any records. No interference from the superintendent to protect the audit. He will remain on paid leave until the audit is complete. Complete Motion by Mrs. Silver
Armstrong – This is outside the scope of the agenda. You are talking about this, and it is not on the agenda. The state board will be down here tomorrow if you do this.
Ms. E. Silver – I second the motion.
Mr. Hedgepeth – Let me address Armstrong. If we vote to suspend Dr. Cunningham or dismiss, the state school board will be here tomorrow. It sounds like a threat. They want to suppress our vote. We had DPI when I got on the board. They made a motion and it was seconded. My job is to carry out the motion.
Mrs. T. Silver – The reason for this motion is because of the retaliation and bullying. It is better to remove him while this investigation is going on with pay and full benefits. If it comes back clean slate, I will stand by him.
Mr. Armstrong – Special called meeting: you can only take action on the items that are on the agenda. This is outside the scope. At regular meeting you can do this. I am only saying to you what the state board said to you and that they are satisfied with him. I am not arguing. This motion is out of order.
Mrs. T. Silver – We know the attorney will go to war for Dr. C. We know he broke the law for Dr. C.
Ms. C. Hawkins – According to the special called meeting, we stick to the agenda. According to the media, we have a new sheriff in town. We are going to have a show to entertain people. I want you to be successful from my heart. I don’t want to go against the policy to support you. I want us to work together as we said at the beginning.
Mrs. T. Silver – Point of order that this is not on the agenda. There is a motion on the floor.
Ms. C. Hawkins – Anything done is null and void. I don’t want to see the state board out here. I want you to be successful.
Mr. Young – We went from internal to external. I don’t think this is in order. I am a little baffled.
Mr. M. Hawkins – No comment. If you say vote, then we vote. Mr. Hedgepeth – I was taught you could bring a motion.
Mr. Armstrong – The policy is different for special called meetings, not a regular meeting.

You are supposed to stay on the subject.
Mrs. T. Silver – Can someone bring up the policy so we can see if it says we can’t make a motion?
Mr. Hedgepeth – Middleton, please pull up the policy.
Mr. Armstrong – Policy 2320. You stated the agenda of the meeting. At a special meeting, you are limited to those items on the agenda. I will defend you even if you are wrong.
Mr. Hedgepeth – According to what Armstrong read, we are going to dismiss that motion right now.
Mrs. T. Silver – I would like to withdraw my motion at this time. Ms. E. Silver – Second withdrawn.









b. Revisit Senate Bill 375 HCS Staff Demographic & Payroll Data 2025/2026 - Mr. Charles Hedgepeth
Ms. T. Silver – Some of the employees were overpaid and some underpaid. We can do the audit first. Some of them, I am not sure how they are making it. The audit may provide the information, and the ones that are getting the top pay, that we looked at. Raises or bonuses must be board approved. It is criminal and embezzlement. I am not accusing anyone.
Ms. E. Silver – It is the document that we received last Friday. We made the motion on the GS bill.
Mrs. T. Silver – I want the employees to know this: We are trying to do something about it. Mr. Hedgepeth – Are all the salaries listed?
Dr. C – Yes, the central office staff.
Mr. M. Hawkins – That report was given to board members, and someone from the community already knows about it, so that means a board member gave it out. One of us shared it.
Mrs. T. Silver – It could be an internal person. It is public knowledge, but it is something that we have to request.

Mr. M. Hawkins – Dr. C, did someone come in to see it? Dr. C – No.
Mr. M. Hawkins – If no one came in, then it came from a board member.
Mr. Young – One of the issues before was that you couldn’t get the information, so now we can put that issue to rest.
Ms. E. Silver – Thank you for providing us with the information. Mr. Thompson and the finance team.
Mrs. T. Silver – Y’all did a great job.

III. Information

a. Requested information for 2 1/2 years All Contracts for Central Office all contracts for directors, All outside contracts with bonuses, retention bonuses, teen court salaries, travel expenses and reimbursements for all Central office employees and directors. Along with approved minutes from July 2016 until present - Mr. Charles Hedgepeth
Mr. Hedgepeth - A lot of this will be taken care of in the audit.

b. Drivers Education and PRC-071 - Mr. Charles Hedgepeth
Mr. Hedgepeth – We are having a lot of complaints that Driver’s Ed is still behind. Parents are saying they have been waiting over a year. They are blocking the 9th graders from taking Driver’s Ed.
Dr. C – Okay.
Mr. Hedgepeth – Can he give some feedback?
Dr. C – It is hard to determine what this board wants. We discussed this last year and are still talking about it. I will be so glad to have the auditors come in and clear this. I will look into Driver’s Ed again.
Mr. Hedgepeth – I am going to ask you (audience) to be removed if the employees keep making noise.
Mr. M. Hawkins – Facebook messed it up about being double‑paid and we lost two of the instructors. We were already behind. Until we get more teachers, we are going to be in the same boat. Not enough instructors for all the students. Social media messed that up.
Ms. C. Hawkins – Look at your board agenda. I asked Dr. C in advance to put it on the agenda every time the board met. You will see Dr. McClain came to the board to speak on Driver’s Ed. It seems if there were questions, they should have been resolved then.
Mrs. T. Silver – Can we put this on our next regular meeting?

c. Board Comments

IV. Adjourn
Ms. Wilkins motioned to adjourn at 6:15 pm and was seconded by E. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results: Unanimously Approved
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