[image: ]Special Call Meeting 07/09/2026 - 04:00 PM
Central Office

9525 Hwy 301

Halifax, NC 27839


MEETING MINUTES

Attendance Voting Members
Ms. Carolyn Hawkins, Board Member
Mr. Charles Hedgepeth, Board Chair
Mr. Michael Hawkins Sr, Board Member Ms. Elizabeth Silver, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Vice Chair Mr. Curtis Young, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Opening Ceremonies - Mr. Charles Hedgepeth
Open ceremonies started at 5:32 pm. Ms. C. Hawkins was absent.
a. Conflict of Interest Statement
None

II. Consent Agenda - Mr. Charles Hedgepeth
Ms. Wilkins motioned to approve the Consent Agenda and was seconded by Ms. E. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results: Unanimously Approved

III. Personnel
Ms. Wilkins motioned to accept the personnel packet as discussed in closed session and was seconded by Mr. Young, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mr. Curtis Young
Voting results: Unanimously Approved

IV. Action Items

a. Maintenance Sinkhole Contract at Southeast - Mr. Matthew Ferguson
Mrs. T. Silver - Why was a heat and air company chosen? Mr. Ferguson - It is a plumbing company.
Mrs. T. Silver - I contacted them, and they said they only did heat and air. Did you contact any other bids that the county uses?
Mr. Ferguson - I put it online and these are the ones that we went to. Mrs. T. Silver - Did you contact any that the county uses?
Mr. Ferguson — I did not. I would pay for safety.
Mrs. T. Silver- I just want to know why this company since they are so far away?

Ms. Wilkins - Will there be a guarantee or warranty? You said it was a plumbing problem which should stop the sinkhole.
Mr. Ferguson - They used clay back then, and we are using better technology. PCP is better. Ms. Wilkins - You saying there is no guarantee?
Mr. Hedgepeth- The contract says 1 year. The problem seems to be longer and wasn't fixed.
Ms. E. Silver - I contacted All American. They have a sister company that will be providing the services. Why wasn't it On the Level on the contract? It is a sister company.
Dr. Cunningham - Change the contract to the sister company. Ms. E. Silver- He gave his number for us to contact him.
Mr. Young - How comfortable are you?
Mr. Ferguson - They have been doing a lot of great work around the district. Dr. Cunningham - Sinkholes are unpredictable.
Mr. Hedgepeth - For the last 2–3 years they just threw dirt in the hole and wasted money. Dr. Cunningham - Southeast was built in the 70s. We need to fix it. This needs to be fixed now.
Mrs. T. Silver - Have they done other work for the district?
Mr. Ferguson - Hot water tank and chiller in Enfield, and lights at Davie Dr. Cunningham - This contract is for maintenance.
Mr. Hedgepeth - It depends on the amount of the contract that must come to the board. Dr. Cunningham - My signature is $50K, but I bring you contracts that are $30K. We are going to fix the entire football field drainage.
[bookmark: _GoBack]Mr. Hedgepeth - You're going to repair the football field; the integration system was a waste of money. Should've been completed 3–4 years ago. There is a black trash bag is still on the urinal at Northwest.

Mrs. T. Silver - Do we need a revised contract before we vote? Mr. Hedgepeth - Yes.
Dr. Cunningham - They are the sister company.
Mr. Armstrong - You can approve the new contract with the amount. You don't have to have it in front of you.

Ms. Wilkins motioned to accept the Maintenance Sinkhole Contract at Southeast with the name change on the contract and was seconded by Mr. Young, 6 yes votes.
Ms. C. Hawkins abstain.

Mrs. T. Silver - I voted yes, but we must know who we are doing business with when we bring these contracts to the board.
Mr. Hedgepeth - Fix the problem.
Ms. Hawkins - Is this coming back if they don't do it? Mr. Hedgepeth - It is just a comment.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mr. Curtis Young
Voting results:
Abstain: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth Yes: Mr. Michael Hawkins Sr
Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

V. Information

a. Board Comments

VI. Adjourn
Ms. Wilkins motioned to adjourn at 5:58 pm and was seconded by Ms. Hawkins, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Carolyn Hawkins
Voting results: Unanimously Approved
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