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Stephens County Middle School
1315 Rose Lane, Toccoa, GA 30577
Phone: 706-886-2880 Fax: 706-886-2882
“BELIEVE. LEAD. INSPIRE.”
J. Paul DeFoor
Principal

Dr. Jennifer Austin
Assistant Principal
  
Mr. Paul Batchelor
Assistant Principal  







School Governance Team
August 19, 2026
11:45 AM

	Agenda Item
	Discussion Leader
	Estimated Time
	Type of Item


	1. Approval of the Agenda

	P. DeFoor
	1 Minute
	Action

	2. Approval of the
May Minutes

	P.DeFoor
	1 Minute
	Action



	3. Principal Recognition
	P. DeFoor
	5 Minutes

	Information


	4. Public Comment (if any)

5. Old Business: 

6. New Business:

a. Election of Officers (Chair, Vice-Chair, Secretary)
b. Approve Meeting Dates
c. Approve Charter Budget
d. By-laws and Confidentiality Agreement
e. New Hires 
f. School Improvement Goals: Literacy, Math, Safety/Culture
g. Professional Learning Plan
h. Leader in Me
i. Safety Update
j. Sports Update
k. Homecoming Dance  Sept. 19th @ 6:00PM - 8:00 PM                                                                                     

	P. DeFoor

P.DeFoor

      P. DeFoor























	5 Minutes

5 Minutes

     20 Minutes


	Information

Discussion



Action


Action
Action

Action


Discussion
Discussion


Discussion

Discussion
      




Discussion
Discussion
Discussion

	7. Adjournment
	Chair
	1 Minute
	Action
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