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School Action Plan – Needs Assessment


District philosophy and guiding framework:
Theory of Action
Vision
Core Beliefs



	Needs related to student achievement data

	· Energized for Excellence Academy, Inc. - Early Childhood Center and Energized for Excellence Academy, Inc. - Elementary School operate as a paired campus model focused on building a strong academic foundation from early childhood through elementary grades. Based on current academic performance indicators and projected outcomes, the elementary campus is anticipated to receive an “_” rating (XX) for the 2025–2026 school year under the TEA accountability system.
· The Early Childhood Center is projected to demonstrate strong overall student growth and kindergarten readiness outcomes for the 2025–2026 school year based on local assessment data, early literacy benchmarks, and language acquisition measures. Data was collected through Beginning of Year (BOY), Middle of Year (MOY), and End of Year (EOY) assessments to monitor student progress and guide instructional planning.
· The primary focus areas for the campus included:
· Phonological Awareness
· Rapid Letter Naming
· Vocabulary Development
· Oral Language
· Listening Comprehension
· Early Writing Skills
· Assessment results indicate that targeted small-group instruction, interactive read-alouds, literacy centers, and language-rich classroom environments contributed positively to student growth outcomes. Circle Assessment Summary
· Phonological Awareness: BOY XX% | MOY XX% | EOY XX%
· Rapid Letter Naming: BOY XX% | MOY XX% | EOY XX%
· Vocabulary Development: BOY XX% | MOY XX% | EOY XX%
· Listening Comprehension: BOY XX% | MOY XX% | EOY XX%
· Early Writing Skills: BOY XX% | MOY XX% | EOY XX%
· Oral Language Development: BOY XX% | MOY XX% | EOY XX%
· PK-EBELPA results indicated that XX% of emergent bilingual students demonstrated proficiency in listening and speaking domains aligned to Pre-K language acquisition expectations.
· PK-EBELPA speaking domain scores increased by XX% from XX% to XX% of students performing at or above the expected proficiency level.
· PK-EBELPA listening domain scores increased by XX% from XX% to XX% of students performing at or above the expected proficiency level.


	



	Needs related to improving the quality of instruction

	ROOT CAUSE

	The data used for the quality of instruction needs assessment is derived from multiple sources of instructional and progress monitoring data, including Circle Assessment results, PK-EBELPA data, classroom walkthroughs, teacher SPOT observation data, and the HISD SPOT application. Analysis of the data indicates a need for continued professional development focused on strengthening early literacy instruction, oral language development, and developmentally appropriate instructional practices for Pre-K students.
Additionally, the data reflects a need for targeted support in effectively serving special populations, including emergent bilingual students and students receiving special education services. Classroom observation trends also indicate a need for increased implementation of student engagement strategies, purposeful small-group instruction, active monitoring, and multiple response techniques to promote higher levels of student participation and language development during instruction.



	System evaluation (philosophy, processes, implementation, capacity)

	The following processes are present in the action plan and help ensure accountability and drive data-driven decisions to support rapid improvement at Energized for Excellence ECC. 
· Identifying Baseline Data: By understanding the school’s current performance, leaders can pinpoint specific areas that need improvement, such as low-test scores or poor attendance, directly aligning efforts with state standards the school needs to meet. 
· Setting Measurable Goals: Clear, measurable goals focus the school’s efforts on areas that directly affect meeting academic and operational standards, ensuring that every action taken contributes to progress. 
· Monitoring Implementation: Regular monitoring ensures that turnaround strategies, like curriculum adjustments or training, are being properly executed. This prevents wasted time and resources, keeping the school on track to meet standards. 
· Measuring Progress: By continually assessing student performance and teacher effectiveness, schools can track whether they are closing the gap between current performance and required standards. 
· Making Adjustments: When evaluations show that strategies are not working as expected, adjustments are made. This flexibility allows schools to refine their approach, improving their chances of meeting or exceeding standards over time. 



	Key Actions (Focus Areas)

	· Improve early literacy and school readiness outcomes for all Pre-K students through targeted instruction aligned to Circle Assessment domains.
· Increase student mastery of foundational math skills through consistent implementation of the SAVVAS Math curriculum hands-on instruction, and targeted small-group interventions.
· Improve campus culture by fostering positive relationships, increasing student and staff engagement, promoting consistent schoolwide expectations, and strengthening family and community involvement.

















	KEY ACTION ONE
	Key Action (Briefly state the specific goal or objective.)

	
	Improve early literacy and school readiness outcomes for all Pre-K students through targeted instruction aligned to Circle Assessment domains.

	
	Indicators of success (Measurable results that describe success.)

	
	· By January 2027, 70% of Pre-K students will meet or exceed MOY Circle Assessment benchmarks in phonological awareness, rapid letter naming, and oral language development. This percentage will increase to 85% by EOY May 2027.
· By January 2027, 90% of Pre-K classrooms will demonstrate implementation of developmentally appropriate literacy instruction, active monitoring, and student discourse strategies as measured through SPOT observations and classroom walkthroughs. This percentage will increase to 95% by EOY May 2027.
· By January 2027, students identified as below benchmark on BOY Circle Assessment domains will demonstrate at least a 15% increase in targeted literacy skills through progress monitoring and intervention support. This percentage will increase to 25% by EOY May 2027.
· By EOY May 2027, PK-EBELPA listening and speaking proficiency scores for emergent bilingual students will increase by at least 15% compared to BOY assessment data.
· By EOY May 2027, 100% of teachers will consistently implement daily small-group literacy instruction aligned to Circle Assessment student data.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Leaders will train teachers on using the campus Lesson Internalization framework with a focus on differentiating and scaffolding their lessons to meet the needs of EB scholars during preservice in August 2026 and as needed throughout the school year.
· Leaders will provide ongoing instructional coaching during weekly PLC’s focused on phonological awareness, oral language development, and developmentally appropriate literacy practices.
· Leaders will monitor classroom implementation of literacy centers, small-group instruction, and student engagement strategies through weekly walkthroughs and SPOT observations.
· Leaders will ensure classrooms have access to literacy manipulatives, instructional resources, and intervention materials aligned to early literacy development.

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Implement daily small-group literacy instruction aligned to Circle Assessment student data.
· Use Circle Assessment progress monitoring reports to identify student skill deficits and adjust instruction accordingly.
· Incorporate interactive read-alouds, phonological awareness activities, and oral language development opportunities into daily instruction.
· Utilize multiple response strategies, active monitoring, and student discourse routines during lessons to increase engagement.
· Maintain weekly documentation of student intervention groups and progress monitoring activities.
· Collaborate during PLC meetings to review student data, share instructional strategies, and plan targeted interventions.
· Communicate literacy growth and home practice strategies with families through parent conferences, newsletters, and family engagement activities.



	Key Action One: Staff Development

	Who: Instructional Leaders 

	What: Provide quality PD sessions, on the spot coaching, daily planning, PLCs, and Demo days. 

	When: Daily & Weekly 

	Where: Campus & District Sites 

	Key Action One: Budget

	Proposed item
	Description
	Amount

	Staff development
	Teachers will participate in targeted PD focused on using the campus Lesson Internalization framework with a focus on differentiating and scaffolding their lessons to meet the needs of EB students and to ensure a well-rounded education.
	0

	Materials/resources
	Curriculum documents     SPOT form                            Lesson internalization document
	0

	Purchased services
	NA
	

	TOTAL
	0

	Funding sources: N/A
























	KEY ACTION TWO
	Key Action (Briefly state the specific goal or objective.)

	
	Increase student mastery of foundational math skills through consistent implementation of the SAVVAS Math curriculum hands-on instruction, and targeted small-group interventions.

	
	Indicators of success (Measurable results that describe success.)

	
	· By January 2027, 70% of Pre-K students will meet or exceed MOY math readiness benchmarks as measured by Circle Assessment math domains. This percentage will increase to 85% by EOY May 2027.
· By January 2027, 90% of Pre-K classrooms will demonstrate implementation of daily SAVVAS Math instruction with fidelity as measured through SPOT observations and classroom walkthroughs. This percentage will remain at 90% or higher through EOY.
· By EOY May 2027, students identified as below benchmark in number sense and counting skills will demonstrate at least a 20% increase in growth based on progress monitoring data.
· By January 2027, 100% of teachers will implement daily small-group math instruction aligned to student assessment data. This percentage will remain consistent through EOY.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Leaders will conduct weekly classroom walkthroughs to monitor fidelity of SAVVAS Math implementation and student engagement.
· Leaders will provide professional development focused on developmentally appropriate math instruction, math discourse, manipulatives, and active monitoring strategies.
· Leaders will facilitate monthly data meetings to analyze Circle Assessment math data and identify targeted intervention needs.
· Leaders will coach teachers on effectively implementing hands-on math centers and differentiated small-group instruction.
· Leaders will ensure all classrooms have access to SAVVAS Math curriculum resources, manipulatives, and intervention materials.
· Leaders will monitor lesson plans and provide feedback to ensure alignment to Pre-K math standards and instructional best practices.

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Teachers will implement daily SAVVAS Math lessons with fidelity using hands-on and student-centered instructional practices.
· Teachers will utilize small-group instruction to address identified student skill deficits in counting, number recognition, patterns, and mathematical reasoning.
· Teachers will incorporate math vocabulary, student discourse opportunities, and multiple response strategies during instruction daily.
· Teachers will analyze Circle Assessment math data during PLCs and adjust instruction to meet student needs.
· Teachers will implement active monitoring and provide immediate feedback during math instruction and centers.
· Teachers will communicate weekly with families regarding math skills, home practice activities, and student progress.




	Key Action TWO: Staff Development

	Who: District Leadership Development Team (Curriculum) & Campus Leaders

	What: Provide professional development sessions: On the spot coaching, daily planning, PLCs, and Demo Days

	When: Daily & Weekly 

	Where: Campus and District locations 

	Key Action TWO: Budget

	Proposed item
	Description
	Amount

	Staff development
	Teachers will participate in targeted PD sessions that focus on improving high-quality instruction to meet the needs of students with a focus on PLCs, Demo Days and on the spot coaching. 
	0

	Materials/resources
	District curriculum, Great 8 PD, district PD resources, Spot Form
	0

	Purchased services
	NA
	

	State Compensatory Education Funds
	Campus must specifically name how much SCE funds are being allocated for EBs and how it is being used.
	How much of campus $402,748 will be used for this group?

	Other
	
	

	TOTAL
	0

	Funding sources: SCE
















	KEY ACTION THREE
	Key Action (Briefly state the specific goal or objective.)

	
	Improve campus culture 

	
	Indicators of success (Measurable results that describe success.)

	
	· By May 2027, student attendance will increase by at least 3% compared to the previous school year.
· By the end of each semester, 90% of students and staff surveyed will report a positive and supportive campus environment.
· By October 2027, 100% of classrooms will implement consistent routines, procedures, and positive reinforcement systems.
· By May 2027, family participation in campus events and engagement activities will increase by at least 25%.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Conduct regular climate and culture walkthroughs to monitor student engagement and classroom environment.
· Provide professional development on relationship-building, restorative practices, and positive behavior supports.
· Recognize students and staff regularly through campus celebrations, incentives, and acknowledgment programs.
· Increase opportunities for family engagement through campus events, literacy nights, and parent meetings to at least once monthly.
· Monitor attendance and behavior data weekly to identify trends and implement intervention supports.

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Establish and maintain consistent classroom routines and expectations.
· Build positive relationships with students through daily interactions and restorative conversations.
· Implement positive reinforcement strategies to encourage appropriate behavior and engagement.
· Communicate regularly with families regarding student progress, attendance, and behavior.
· Participate in campus culture activities and collaborate with colleagues to promote a positive learning environment.




	Key Action THREE: Staff Development

	Who: Campus leadership team and staff 

	
What: Professional Development: Set Up and Follow up Parents Connecting on Parent Square

	When: Daily, Weekly and during monthly campus PD days 

	Where: District and campus locations 

	Key Action THREE: Budget

	Proposed item
	Description
	Amount

	Staff development
	
	0

	Materials/resources
	
	0

	Purchased services
	NA
	

	Other
	
	

	Other
	
	

	TOTAL
	0

	Funding sources:
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