
Parent and Family Engagement Policy
LEAs and Schools need to ensure they meet the needs of their community.
	20_26_-20_27_ Parent and Family Engagement (PFE) Program Policy

	*If you require help translating this document, please call Dean Shargey or send an email to ___bshargey@houstonisd.org.
*If you need assistance translating this document, please call the school (713) 741-2410 or email bshargey@houstonisd.org.

	What is it?
	· Defines the partnership between DeBakey High School, parents, and the community to support student achievement under ESEA Section 1118. 
· Encourages regular two-way communication, active parent participation, and inclusion in advisory committees. 
· Includes a mandatory school-parent compact. 
· Provided in English, Spanish, and Vietnamese, (as needed) with accommodations for parents with disabilities or limited English proficiency. 

	Funding
	· Parents help decide how to spend the 1% Title I, Part A set-aside for parent involvement. 
· At least 95% of these funds are directly allocated to campus initiatives. 
· Funds can cover literacy training, transportation, and childcare to assist parent participation in school events. 

	Review
	· Drafted and evaluated by PTO members, the Shared Decision-Making Committee (SDMC), and the Advisory Community. 
· Planning meetings are noted as February 10–11, 2026, with the policy adopted on February 17, 2026, and distributed to families by March 16, 2026.
· Drafts are shared via email and Canvas for comments; unresolved concerns are submitted to HISD. 

	Family Meetings
	· Annual Title I Assemblies: September 8, 2026 (6:30 PM, virtual) and September 9, 2026 (8:30 AM). 
· Grade-Level Virtual Forums: September 8–29, 2026, at 6:00 PM. 
· Monthly Title I Sessions (Evening, 6:30–8:00 PM): September 8, October 13 (virtual), November 10, January 12, February 9, and March 16, 2027. 
· Monthly Title I Sessions (Morning, 8:30–9:30 AM, virtual): September 9, November 11, February 10, and March 17. 
· Tech Workshop: August 3–7, 2026, for HISD Connect training.

	How to Be Involved
	· Serve on the SDMC, Community Advisory, or PTO Executive Committee. 
· Act as a campus ambassador, event chaperone, or associate teacher. 
· Present as a guest lecturer for Health Sciences Career Exploration or the Scientific Symposium. 
· Submit feedback via surveys and website suggestion forms. 

	Family Trainings/Activities
	· Welcoming the Freshmen with Orientation for parents and Fish Camp each June.

· Open House and Tech Training: Orientations on school policies, schedules, and navigating the HISD Connect portal. 
· Attending the Fall, Freshmen Baylor College of Medicine/DeBakey High School Open House
· Grade-Level Forums: Fall and spring counselor-led sessions tailored to student development. 
· Monthly PTO Meetings: Feature academic department presentations and updates on the state of the school. 
· Reporting Schedule: Progress reports are issued during Cycles 1 and 4, with full report cards distributed every six weeks.
· Online Access: All grades and test records are available through HISD Parent Connect. 
· Annual Houston Premedical Academy Information session for seniors and their parents.
· Participation at the Annual Scientific Symposium, February 12, 2027, 8A to 12 Noon.
· Annual Induction ceremonies for:  National Honor Society, Beta Organization, National Spanish Honor Society and International Festivals.
· Attending the bi-annual Poetry Café  - October and May of each year.
· Attending and volunteering at the annual Welcome Back Dance, the Winter Ball and the Senior Prom.
· Attending the bi-annual Orchestra performances, Theater Productions and the One-Act Play.
· Participating or supporting the Senior Graduation ceremony in June of each year.

	Curriculum
	· Aligned with Texas Essential Knowledge and Skills (TEKS) standards. 
· Focuses on rigorous pre-college health science coursework. 
· Curriculum details are shared via PTO meetings, orientations, the online calendar, and the DHSHP Canvas Planner. 

	Forms of Academic Assessments
	· Testing Programs: STAAR (Math, Reading, Science, Social Studies), PSAT, SAT, AP, and COGAT. 
· Special testing programs: BOY, MOY, EOY, GT, TSIA, TELPAS and Interim STAAR.

	Expected Achievement Levels on Academic Assessments
	· Students must meet or exceed state TEKS and STAAR proficiency levels. 
· All courses are taught by ESSA-qualified teachers. Written notice is issued if a class is taught for four consecutive weeks by a non-qualified teacher. 
· Targeted support plans and counselor conferences are provided for at-risk students. 


	Ways to Request Regular Meetings
	· In-person or telephone parent-teacher-counselor conferences can be arranged upon request, with translation services available. 
· School administrators attend monthly PTO meetings to address parent questions directly. 
· Parents can submit questions, requests, or feedback anytime through the DHSHP website suggestion box.

	School-Parent Compact (See separate School-Parent Compact template for guidance)
	


· See separate School-Parent Compact.  Check the DeBakey High School website and scroll to the Title 1 link for all associated documents.
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