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One Pack. One Purpose. Student Success.

Welch Middle School agrees to implement the statutory requirements of the Every Student Succeeds Act (ESSA) to ensure that its Parent and Family Engagement Policy meets federal Title I, Part A requirements. As a component of this policy, Welch Middle School will maintain a School–Parent–Student Compact outlining the shared responsibilities of the school, parents, guardians, and students in supporting academic achievement.
Annually, Welch Middle School will provide parents and guardians with opportunities to participate in the joint development, review, revision, and adoption of the Parent and Family Engagement Policy. These opportunities may be provided through in-person or virtual meetings to encourage meaningful family participation.
Welch Middle School will notify parents and guardians of the policy in an understandable and uniform format and, to the extent practicable, in a language they understand. The policy will be made available to the school community and updated regularly to address the changing needs of students, families, and the campus. The policy will be distributed to families and discussed during parent and family engagement meetings.
Welch Middle School believes that meaningful parent and family engagement is essential to helping students meet grade-level promotion standards, demonstrate proficiency on state assessments, and develop the knowledge and skills necessary for academic and personal success. It is our expectation that parents, students, teachers, administrators, and staff work collaboratively to support the academic achievement, growth, and overall success of every student.
Welch Middle School recognizes that effective parent and family engagement involves regular, two-way, and meaningful communication regarding student academic learning and other school activities. In accordance with ESSA, the school will implement programs, activities, and procedures that promote the following principles:
1. Parents and guardians play an essential role in supporting their children's learning, academic achievement, and overall development.
2. Parents and guardians are encouraged to participate actively in their children's education both at school and at home through ongoing communication, school activities, and academic support.
3. Parents and guardians are valued as full partners in their children's education and are included, as appropriate, in decision-making processes, advisory committees, school improvement planning, and other activities designed to strengthen student achievement.
Welch Middle School will hold an annual Title I Parent Meeting in September to inform parents and guardians of the school's participation in the Title I, Part A program, explain the requirements of a Title I school, and communicate parents' rights to participate in their children's education.
A minimum of four parent and family engagement meetings will be held during the school year. These meetings will focus on strengthening family involvement in student learning, providing opportunities for parents to participate in educational decision-making, gathering parent feedback to improve engagement opportunities, and reviewing the schoolwide Title I plan and the use of Title I funds.
For the 2026–2027 school year, Welch Middle School will use available Title I funds, in accordance with district, state, and federal guidelines, to provide approved supplemental academic services and resources that support student achievement. These services may include after-school academic programs, enrichment opportunities, tutoring, instructional resources and materials, technology-based learning supports, and approved educational field experiences. These supplemental services will be designed to support students who are at risk of not meeting state academic standards and to promote academic growth and success.
On a timely and ongoing basis, Welch Middle School will collaborate with parents and guardians to review, plan, evaluate, and improve programs and activities established under the Parent and Family Engagement Policy.
Parents will be encouraged to provide input during each of the four family engagement meetings. Additionally, parents and guardians may schedule individual conferences with the principal or appropriate school personnel to share recommendations, discuss concerns, and offer suggestions for improving the Title I program or overall student achievement.
If the schoolwide Title I program plan is not satisfactory to parents, Welch Middle School will document and submit parent comments to the appropriate Houston Independent School District department responsible for Title I programs when submitting the schoolwide plan to the district. Parent feedback will be considered as part of the ongoing review and improvement process.
To the extent practicable, Welch Middle School will provide meaningful opportunities for participation by all families, including parents and guardians with limited English proficiency, parents with disabilities, and parents of migratory children.
The school will make reasonable efforts to ensure that school information, academic reports, and communications required under ESSA are provided in understandable and uniform formats. Alternative formats and language assistance will be made available upon request, to the extent practicable, to ensure that families have equitable access to information and opportunities for engagement.
Annually, Welch Middle School will provide parents and guardians with a description and explanation of the state curriculum implemented in Houston Independent School District schools, including the Texas Essential Knowledge and Skills (TEKS), state and district assessments used to measure student academic progress, and the proficiency levels students are expected to achieve.
Parents and guardians will also receive information regarding district academic expectations, student progress monitoring, available academic interventions, and resources that can assist them in supporting learning at home. Applicable HISD academic and student support standards will be communicated to families as they are made available by the district.
Welch Middle School is committed to fostering a welcoming and supportive school environment where families are respected, informed, and actively engaged in their children's educational experiences. Through strong partnerships, shared responsibility, and meaningful communication, Welch Middle School will continue working to ensure that every student has the opportunity to achieve academic excellence and lifelong success.
Together, We Lead. Together, We Learn. Together, We Succeed.
One Pack. Brighter Futures.

