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School Action Plan – Needs Assessment

District philosophy and guiding framework:
Theory of Action
Vision
Core Beliefs

Needs related to student achievement data
Based on the 2024–2025 STAAR and NWEA MAP growth and achievement data, Welch Middle School has demonstrated encouraging academic progress, particularly in Reading and Science, where NWEA growth percentiles reached the 75th and 83rd percentiles respectively. Despite these gains, achievement gaps persist, with too few students performing at the Meets and Masters levels in Math, Reading, Science, and Social Studies. Math achievement shows uneven growth across grade levels, with 6th grade making moderate progress. In contrast, 8th grade lags, indicating a need for targeted intervention in foundational skills, problem-solving, and academic language. Reading growth remains a strength; however, STAAR results reveal that students struggle with grade-level mastery, requiring additional support in vocabulary, comprehension of complex texts, and evidence-based writing.
While Science shows promising growth trends, proficiency remains below expectations, underscoring the need for inquiry-based learning, academic vocabulary development, and applying concepts in real-world contexts to translate growth into achievement. Social Studies presents the most urgent need, with 8th grade data showing a 17-point decline at the Approaches level, signaling significant challenges in analyzing historical texts and constructing evidence-based responses. Additionally, English Learners require ongoing, intentional scaffolds and language supports, particularly in Math and Reading. Differentiated strategies and structured academic discourse must be consistently embedded across classrooms to close equity gaps. Addressing these needs is critical to ensuring academic growth translates into sustained proficiency gains and overall student success.



Reading growth is a relative strength, with NWEA percentiles above the 70th percentile in most grade levels. However, STAAR results reveal a persistent gap between growth and grade-level mastery. Students need explicit support in vocabulary development, comprehension of complex texts, and evidence-based writing to meet state standards.
Science achievement lags despite strong growth trends. Students need greater opportunities for inquiry-based learning, exposure to academic vocabulary, and the application of concepts in real-world contexts. These supports are critical to converting growth gains into higher proficiency levels on STAAR.
8th Grade Social Studies presents an urgent need, with data showing a 17-point decline at the Approaches level. Students struggle with reading historical texts, analyzing primary sources, and constructing evidence-based responses. Literacy integration and cross-curricular supports are necessary to reverse this trend.
English Learners continue to require intentional scaffolds and language development strategies, especially in Math and Reading. Differentiated instruction, vocabulary supports, and structured academic discourse must be embedded across classrooms to close equity gaps.








Needs related to improving the quality of instruction
 Analysis of student achievement data reveals that the quality of instruction at Welch Middle School requires greater consistency and alignment with high standards. While individual classrooms demonstrate growth, overall IRT scores suggest instructional practices are not implemented with fidelity across the campus. Teachers need support in differentiating instruction, particularly for English Learners and students performing below grade level, by embedding academic vocabulary, scaffolds, and structured discourse into daily lessons. In addition, instructional delivery must more consistently align with TEKS expectations and incorporate higher-order thinking, problem-solving, and real-world applications to ensure students’ progress from Approaches to Meets and Masters.
Beyond rigor and alignment, there is also a need to strengthen systems for monitoring student learning and providing timely feedback. Teachers must embed more frequent checks for understanding and adjust instruction in real time to address misconceptions. Cross-curricular literacy remains a critical need, as students struggle with analyzing texts and producing evidence-based responses in Math, Science, and Social Studies. Professional development focused on literacy integration, student engagement strategies, and inquiry-based learning will be essential for increasing student ownership of learning and translating growth into sustained achievement. Together, these areas highlight the urgency of building consistent, rigorous, and student-centered instructional practices to close achievement gaps and elevate overall academic performance.


System evaluation (philosophy, processes, implementation, capacity)
Instructional Rounds/ SPOT Observations
PLCs
Data Meeting and Progress Monitoring
Instructional Feedback Cycles
Student Work Analysis
Curriculum Fidelity Check
Climate and Engagement Surveys
Sheltered Instructions and EL Support Monitoring
 



School Action Plan Template

	KEY ACTION ONE
	Key Action (Briefly state the specific goal or objective.)
Increase staff capacity to consistently deliver high-quality Tier I instruction that accelerates student achievement and growth across all core content areas.

	
	Indicators of success (Measurable results that describe success.)

	
	· By MOY, at least 80% of teachers will score Proficient I or higher on IRT-aligned SPOT observations; by May 2027, at least 90% will score Proficient I or higher across three consecutive monitoring cycles, verified through calibrated SPOT data and monthly principal-led implementation reviews.
· By MOY, at least 80% of teachers will maintain a rolling three-observation Instruction-domain average of 9+; by EOY, at least 90% will maintain a rolling three-observation average of 11+, validated through monthly leadership calibration and documented in the campus instructional-fidelity dashboard.
· By MOY MAP, at least 60% of students will be on trajectory to meet or exceed projected growth in Reading and Math; by EOY, at least 75% will meet projected growth and at least 40% will exceed projected growth, with results disaggregated by grade, EB, and SPED status and reviewed after each MAP administration.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the

	
	objective?)

· The principal and ILT will execute a year-long instructional implementation plan beginning August 2026 that includes monthly calibration, quarterly instructional-fidelity audits, and differentiated coaching cycles aligned to Sweet 16/VOE; implementation data will be reviewed monthly and used to adjust PD, PLC, and coaching priorities.
· The ILT will conduct biweekly student-work analysis cycles using common rubrics, writing protocols, DOL mastery data, and unit assessments to identify teacher-, grade-, content-, and subgroup-level trends; each cycle will result in documented instructional adjustments reviewed for impact during the subsequent cycle.
· Administrators will conduct weekly differentiated coaching cycles based on teacher performance data; each cycle will include observation, evidence-based feedback, one measurable action step, implementation evidence, and follow-up verification within 10 instructional days. Teachers who do not demonstrate improvement will continue in an intensified coaching cycle.
· The principal will facilitate weekly leadership calibration sessions that include interrater-reliability checks, instructional trend analysis, review of prior coaching outcomes, assignment of coaching ownership, and identification of campus-wide PD/PLC adjustments.
· Administrators/content leaders will facilitate weekly PLCs using a common protocol requiring lesson internalization, TEKS alignment, exemplars, anticipated misconceptions, rigorous CFUs, student-work analysis, and documented instructional adjustments based on current mastery evidence.

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)
· Teachers will complete weekly PLC cycles and produce evidence of lesson internalization, exemplar development, anticipated misconceptions, rigorous CFUs, and instructional adjustments based on current student evidence. 
· Each core teacher will complete one calibrated peer-observation cycle each quarter, identify one high-leverage practice to implement, and demonstrate implementation within 10 instructional days through administrator or content-leader verification.
	· Teachers will implement Sweet 16-aligned engagement and aggressive-monitoring practices daily, with fidelity verified through weekly SPOT observations and student-response evidence.
· Teachers will complete daily lesson internalization/customization incorporating rigorous CFUs, exemplars, anticipated misconceptions, engagement strategies, and planned responses to previous DOL/student-work results.
· Teachers will implement assigned coaching action steps within five instructional days and demonstrate the targeted practice during follow-up verification within 10 instructional days.

	










	
	Key Action One: Increase staff capacity to consistently deliver high-quality Tier I instruction that accelerates student achievement and growth across all core content areas.

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days


	
	When: July 2026-May 2027

	
	Where: Welch Middle School/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$10, 000.00

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	 $ 5,000.00

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$20, 000.00

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	 $35,000.00

	
	Funding sources: NES Budget 




	KEY ACTION TWO
	Key Action Two (Briefly state the specific goal or objective.)
Increase student mastery and quality of written responses through consistent development, explicit use, and monitoring of TEKS-aligned exemplars across core instruction.

	
	Indicators of success (Measurable results that describe success.)

	
	· By November 2026, at least 60% of core teachers will earn full credit on the identified SPOT criterion measuring effective use of exemplars; by March 2027, at least 85% will earn full credit across three consecutive observations, verified through monthly calibrated SPOT reviews.
· By November 2026, 100% of sampled core-content lesson plans will contain three TEKS-aligned exemplars for identified response tasks and at least 90% of observed classrooms will explicitly use/refer to exemplars to establish success criteria; fidelity will be verified through weekly lesson-plan audits and monthly classroom observations through May 2027.
	· By the end of Quarter 2, at least 75% of sampled students will score Proficient or higher on the common campus writing rubric; this will increase to 85% by Quarter 3 and 90% by Quarter 4, as measured through quarterly stratified student-work audits scored through calibrated leadership/content-team review.





	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish

	
	the objective?)

· Administrators/content leaders will facilitate weekly instructional at-bats during PLC/content planning and monthly Demo Days; teachers will practice exemplar delivery, receive rubric-aligned feedback, and demonstrate revised implementation during subsequent classroom verification.
· Content teams will conduct weekly exemplar-design cycles using TEKS, student work, and common rubrics to develop, analyze, revise, and calibrate exemplars against the level of student response required for mastery.
· Assigned administrators will conduct weekly exemplar/lesson-material audits and monthly classroom-fidelity reviews; results will be entered into the leadership dashboard, reviewed by the principal monthly, and used to assign PLC or coaching interventions for teachers below target.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Teachers will participate in monthly exemplar demonstration cycles in which delivery is practiced, observed, scored against a common rubric, refined, and subsequently verified in classroom implementation. 
· Teachers will apply campus/district exemplar training during weekly PLCs by producing TEKS-aligned exemplars, calibrating quality against common criteria, and using student-work evidence to revise instructional delivery.
· Teachers will embed TEKS-aligned exemplars and explicit success criteria into daily lesson preparation and use those exemplars during instruction to model, monitor, and provide feedback on student responses.




	
	Key Action Two: Increase student mastery and quality of written responses through consistent development, explicit use, and monitoring of TEKS-aligned exemplars across core instruction.

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2026- May 2027

	
	Where: Welch Middle School/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$10, 000.00

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	 $ 5,000.00

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$20, 000.00

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	 $35,000.00

	
	Funding sources: NES Budget




	KEY ACTION THREE
	Key Action (Briefly state the specific goal or objective.)
Increase student math achievement and growth through rigorous, responsive Tier I instruction driven by daily evidence of student mastery.

	
	Indicators of success (Measurable results that describe success.)

	
	· By October 2026, at least 50% of Math teachers will maintain a rolling three-observation Instruction-domain average of 9+; by March 2027, at least 85% will maintain 11+ and sustain that level through May, verified through weekly observations and monthly calibration.
	

	· By MOY MAP, Welch will reach at least the 50th percentile in Math achievement and 60th percentile in growth; by EOY, the campus will reach at least the 55th percentile in achievement and 70th percentile in growth, with grade-level and subgroup trajectories reviewed after each MAP administration.

	


· By October 2026, at least 70% of Math teachers will implement purposeful CFUs every 3–5 minutes with observable instructional adjustment; fidelity will increase to 80% by January and at least 90% by March and remain at or above 90% through May.
· By the end of each nine-week grading cycle, at least 70% of students will demonstrate mastery of prioritized Math standards on common unit assessments/DOL aggregation, increasing to 75% by the fourth nine weeks; standards below target will trigger reteach and reassessment within 10 instructional days.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish

	
	the objective?)

· The principal/Math administrative lead will conduct weekly Math instructional rounds and analyze CFU quality, student discourse, error analysis, rigor, and instructional adjustment; trends will determine weekly coaching and PLC priorities
· The Math leadership team will conduct biweekly data cycles using DOL mastery, unit assessments, MAP, subgroup performance, and intervention evidence; every standard/student group below trajectory will receive a documented reteach, reassessment, intervention, or coaching response reviewed during the next cycle.
· Math teachers and administrators will conduct quarterly calibrated instructional walks using common Math instructional look-fors and identify practices for immediate replication and gaps requiring coaching.
	

	· Administrators will implement weekly Math coaching cycles requiring one measurable action step, implementation within five instructional days, and follow-up verification within 10 instructional days; cycles will close only after evidence demonstrates improved practice.

	


· Math teachers will conduct weekly lesson-internalization/data cycles incorporating DOL/unit-assessment evidence, rigorous CFUs, exemplars, anticipated misconceptions, differentiation, and planned reteach.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· Each Math teacher will complete one calibrated peer-observation/application cycle quarterly and provide evidence during the subsequent PLC that the identified high-leverage practice was implemented.
· Teachers will implement purposeful CFUs approximately every 3–5 minutes during direct instruction and use resulting student evidence to adjust instruction; implementation will reach 90% of observed Math classrooms by March and be sustained through May.
	

	· Math teachers will complete daily preparation including TEKS-aligned modeling, rigorous CFUs, exemplars, anticipated misconceptions, and planned instructional responses based on previous student evidence.

	


· Math teachers will implement coaching feedback within five instructional days and demonstrate improved practice during follow-up verification within 10 instructional days 





	
	Key Action Three: Increase student math achievement and growth through rigorous, responsive Tier I instruction driven by daily evidence of student mastery.

	Staff Devel.
	Who: All core content teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2026- May 2027

	
	Where: Welch Middle School/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$10, 000.00

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	 $ 5,000.00

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$20, 000.00

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	$35, 000.00

	
	Funding sources: NES Budget




	KEY ACTION FOUR
	Key Action (Briefly state the specific goal or objective.)
Increase academic achievement and growth for students receiving special education services through rigorous, accessible Tier I instruction and consistent implementation of individualized supports.

	
	Indicators of success (Measurable results that describe success.)

	
	· By November 2026, 80% of SPED teachers/co-teaching teams will meet district-defined instructional-model fidelity criteria and earn an average SPOT score of 12+; by March 2027, at least 90% will earn 14+ across three consecutive observations, with separate fidelity look-fors applied to co-teach and specialized settings.
· By MOY MAP, at least 50% of students receiving SPED services will be on trajectory to meet projected growth; by EOY, at least 65% will meet projected growth and at least 35% will exceed projected growth, disaggregated by grade, instructional setting, Reading, and Math. 
· By October 2026, 100% of sampled lessons will identify IEP-aligned accommodations/modifications and at least 90% of observed SPED/co-teach lessons will implement required supports with fidelity; implementation will be verified weekly through lesson reviews and monthly through walkthrough, student-work, and accommodation-fidelity audits through May 2027.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish

	
	the objective?)

· The SPED administrator/department leader will facilitate monthly co-teach and specialized-instruction laboratory cycles in which teams model, observe, score, debrief, and refine district instructional practices; identified adjustments will be verified during follow-up observations within 10 instructional days.
· The principal/SPED leadership team will conduct monthly progress-monitoring cycles analyzing MAP growth, IEP goal progress, DOL/unit-assessment mastery, student work, and accommodation fidelity; each student group below trajectory will receive a documented instructional/service adjustment reviewed during the subsequent cycle.
· Assigned administrators will conduct weekly lesson/IEP-support reviews and classroom verification through walkthroughs, student-work audits, and accommodation-fidelity checks; implementation trends will be reviewed monthly by the principal and used to assign coaching/PD responses.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

· SPED/co-teachers will analyze student growth and mastery monthly, develop targeted reteach/scaffolding plans for students below trajectory, and evaluate effectiveness using subsequent student-performance evidence.
· SPED/co-teachers will analyze MAP, DOL, unit-assessment, IEP-goal, and student-work evidence during monthly data cycles and document instructional adjustments for identified students.
· SPED/co-teachers will identify IEP-required accommodations/modifications during lesson internalization, embed appropriate scaffolds while preserving grade-level rigor, implement supports during instruction, and provide evidence through classroom observation and student work. 




	
	Key Action Four: Increase academic achievement and growth for students receiving special education services through rigorous, accessible Tier I instruction and consistent implementation of individualized supports.

	Staff Devel.
	Who: All Core Content Teachers

	
	What: District NES professional development, Campus PLC meetings, Demo Days

	
	When: July 2026- May 2027

	
	Where: Welch Middle School/ Houston ISD

	Budget
	Proposed item
	Description
	Amount

	
	Staff development
	We will follow the NES budget allocation guidelines. 
	$10, 000.00

	
	Materials/resources
	We will follow the NES budget allocation guidelines. 
	 $ 5,000.00

	
	Purchased services
	We will follow the NES budget allocation guidelines. 
	$20, 000.00

	
	Other
	
	

	
	Other
	
	

	
	TOTAL
	$35, 000.00
	

	
	Funding sources: NES Budget
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