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Lake Forest Elementary School Governance Council
Date | time 9/30/2026 | 3:00 pm | Location Ms. Rosenthall’s room
SGC Member Attendance
	Mrs. Jennifer Rosenthall,  Principal

	x
	Mr. Carlton Salmon (parent)
	x

	Ms. Eva Gordon Appointed Staff
	x
	Mr. Sergio Lara , Community Member
	x



	Mrs. Maria Brandon, Appointed Staff
	x

	Mrs. Camera Wakefield
	


	Ms. Toya Knox Appointed Staff
	x
	Ms. Emma Palmer, Community Member
	

	Ms. Colnita Brown, parent
	x
	Ms. Megan Eigel, Appointed staff
	



Agenda Items

1. Call to Order (Chair)
2. Action Item: Approve Agenda (Chair)
3.  Action Item: Approve August minutes (Chair)
4. Action Item: Finalize Council Staffing (Chair)
5. Discussion Item: SGC Council Development Opportunities (all members)
6. Discussion Item: Determine SY26-27 norms (All members)
7. Discussion Item: Review SGC Website for Compliance (All Members)
8. Discussion Item: Review 2026 Council Self-Assessment and Create Initiatives*** (All Members)
9. Discussion Item: Strategic Planning Updates (All Members)
10. Action Item: Approve New VAF/Program Requests**** (All Members)
11. Informational Item: Principal’s Update (Principal)  
12. Discussion item: Discuss attendance buddy initiative
13. Discussion Item: Charter Dollar Expenditure Proposals (All Members)
14. Action Item: Charter Dollar Expenditure (Chair)
15. Discussion Item: Draft Next Meeting’s Agenda (All Members)
16. Action Item: Meeting adjournment (chair)

Meeting Minutes
	Action Items

	Motion
	Time
	By Whom
	Second By
	Voting Results

	Action Item: Approve Agenda
	2:58
	Maria Brandon 
	Lara
	all

	Action Item: Approve previous months minutes 
	2:59
	Maria Brandon 
	Lara
	All


	Action item: Finalize council staffing 

	3:00
	Maria Brandon
	Lara
	all

	Action item: Approve charter dollar expenditures- 5,120 for tag
	3:25 
	Maria Brandon
	Sergio Lara
	all

	Action item: Approve charter dollars for $7,000 for field trips- $1,000 per grade
	3:26
	Ms. Knox
	Mr. Carloton
	all

	Action Item: Adjourn meeting
	3:27
	Ms. Brandon
	Knox
	all





· Action Item: Approve Agenda (chair)

· Action item: Approve previous month’s minutes (chair)

·  Action Item: Finalize council staffing

· Discussion Item: SGC Council Development Opportunities (all members)
· Wednesday, Oct 14  9am-12: Knox, 
· Sending link to members for sign up. 

· Discussion Item: Determine SY26-27 norms (All members)
· Silent phones
· Work for the betterment of students
· Be respectful 

· Discussion Item: Review SGC Website for Compliance (All Members)
· McDaniels and Gordon checked and reviewed our website.


· Discussion Item: Review 2026 Council Self-Assessment and Create Initiatives*** (All Members)
· Keep initiatives from last year


· Discussion Item: Strategic Planning Updates (All Members)
· Finance- using all the money

· Impactful programming for all- ESOL literacy
· Decline office referrals- hit target
· Workforce engagement- increased this year
· Deepen community connection- focus on this year in SGC

· Action Item: Approve New VAF/Program Requests**** (All Members)
· Completed by Rosenthall 
· Informational Item: Principal’s Update (Principal)  
· We are fully staffed.
· Field Trips are starting
· HHM
· 5th Grade will begin using recorders.
· Building skill groups for literacy growth 

· Discussion item: Discuss attendance buddy initiative
Currently have about 10-14 students on the list.
Chronic absence has been reduced by about 4%.
Meet and Greet for first day.
Need teacher volunteers as mentors. 

· Discussion Item: Charter Dollar Expenditure Proposals (All Members)
· TAG program is interested in an overnight at $5,120.00 (14 students + 2 chaperon).
· Supplement for field trip money. 
· Suggestion would be to give each grade level $1,000 for field trips. 
· Mural paintings quote
· Supply closet

· Action Item: Charter Dollar Expenditure (Chair)
· TAG field trip 
· $1,000 per grade level/ $7,000

· Action Item: Meeting adjournment (chair)
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