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Read to Succeed Primary and Elementary Reading Plan
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Directions: Please provide a narrative response for Sections A-I. 

LETRS Questions: 
· How many teachers in your school have completed Volume 1 ONLY of LETRS? 1
· How many teachers in your school have completed Volumes 1 and 2 of LETRS? 16
· How many teachers in your school are beginning Volume 1 of LETRS this year? 0
· How many teachers in your school are beginning Volume 2 of LETRS this year? 1
· How many CERDEP PreK teachers and CERDEP Teaching Assistants in your school have completed EC LETRS? 0
· How many CERDEP PreK teachers and CERDEP Teaching Assistants in your school are beginning EC LETRS this year?  7

Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts standards.
At Hilton Head Island Early Childhood Center, reading instruction and assessment address the essential components of early literacy, including oral language, phonological awareness, phonics, fluency, vocabulary, and comprehension. Instruction is designed to build the foundational skills young learners need to comprehend text and work toward grade-level English Language Arts standards.
Teachers intentionally select texts and instructional materials that are appropriate for beginning readers and writers, including decodable texts, predictable texts, and authentic literature. Students are provided with dedicated blocks of time for explicit instruction, guided and independent practice, reading, writing, and inquiry-based learning.

Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading, structured literacy and foundational literacy skills.

Reading instruction and assessment are aligned with the science of reading, structured literacy practices, and foundational literacy skills. Teachers utilize Heggerty Phonemic Awareness instruction and the HMH Into Reading curriculum to provide systematic literacy instruction. Teachers and administrators also participate in ongoing professional learning, including LETRS training and professional development focused on play-based learning and developmentally appropriate practices.

Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention (word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.  
Our school uses multiple sources of assessment data to identify student strengths, determine instructional needs, and provide additional literacy support when needed. Progress-monitoring tools include i-Ready data, Fountas & Pinnell reading benchmarks, phonological awareness and phonics assessments, classroom observations, anecdotal notes, and ESGI assessments.
Progress monitoring extends beyond formal assessments. Teachers conduct frequent classroom observations and maintain anecdotal notes during instruction, purposeful play, and independent learning centers. These observations provide valuable insight into students' academic, social, emotional, language, and problem-solving development in authentic learning environments.
[bookmark: _Hlk173135878]
Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home.

Throughout the school year, families are invited to participate in literacy-focused events and experiences such as Bedtime and Books, Books and Breakfast, our Schoolwide Read-a-Thon, and our Book Parade. These activities are designed to build excitement around books and reading while strengthening connections among students, families, and the school community.

Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading. 

Our teachers regularly review ESGI data, i-Ready assessment results, and reading benchmark data to measure growth in foundational literacy and early learning skills. In addition, we collect evidence of student learning through sentence writing samples, spelling assessments, and classroom-based tasks that demonstrate students' developing knowledge and skills.
By combining data from assessments with daily observations and student work samples, our instructional teams are able to identify strengths, address areas of need, adjust instruction, and provide targeted interventions or enrichment opportunities. This comprehensive approach allows us to monitor growth over time and ensure that every child is making meaningful progress toward grade-level expectations and long-term success.

Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to support all students in PreK-5th grade.

Our educators have completed the required coursework for the Read to Succeed Endorsement. Kindergarten teachers, multilingual learner teachers, special education teachers, administrators, the Reading Coach, and the Reading Interventionist also participated in LETRS training to deepen their understanding of evidence-based literacy instruction. Prekindergarten teachers will complete this training this school year.

Section G: Analysis of Data

	Strengths
	Possibilities for Growth 

	
· Comprehensive System of Assessments

· Literacy Rich Environments

· Training – LETRS and Play Based Learning

	
· Parent involvement in Literacy

· Implementation of Reading and Writing into Purposeful Play Based Learning Centers





Section H: Previous School Year SMART Goals and Progress Toward Those Goals
· Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below).

	[bookmark: _Hlk175322475]Goals
	Progress

	Previous Goal #1:
At the beginning of the 2025-2026 school year, 73% of kindergarten students scored below grade level on the Fall iReady Reading Diagnostic.
HHI ECC has a goal for 50% of our students in each class to meet their stretch growth for the spring 2026 iReady Reading Diagnostic.  
	

Fifty-nine percent of kindergarten students met their stretch growth on the Spring iReady Reading Diagnostic.




	Previous Goal #2:
Eligible classroom teachers will participate in the LETRS training modules to enhance their understanding of literacy instruction.

	Kindergarten teachers, multilingual teachers, special education teachers, our reading interventionist, state reading coach and administrators completed LETRS training.  Our prekindergarten teachers will begin their LETRS journey this year.




	Previous Goal #3:
Prekindergarten and kindergarten teachers will complete Year Two of Play Based Learning Training.
	
Prekindergarten teachers, kindergarten teachers and administrators completed year two of Play Based Training.






Section I: Current SMART Goals and Action Steps Based on Analysis of Data
· [bookmark: _Hlk206760859]All schools serving students in third grade MUST respond to the third grade reading proficiency goal. Note the change in language for the 3rd grade goal to align with the 2030 vision of 75% of students at or above grade level.  Schools that do not serve third grade students may choose a different goal. Goals should be academically measurable. All goals should align with academic growth or achievement. Schools must provide a minimum of two goals.

· Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data (i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the current school year. 

	Goals
	Action Steps

	Current Goal #1 
At the beginning of the 2026-2027 school year, 76% of kindergarten students scored below grade level on the Fall iReady Reading Diagnostic.
HHI ECC has a goal for 50% (80 out of 160) of our students to meet their stretch growth for the spring 2027 iReady Reading Diagnostic.  
	
· Fall and winter iReady data will be analyzed collaboratively by teachers, coach and administrators

· Implementation of new knowledge from training in classrooms

· Literacy intervention program designed to follow the assessment continuum and phonemic and phonological skills progression

	Current Goal #2:
By May 2027, 50% (50 students) of 4K students will correctly identify upper- and lowercase letters in their name.
	· Introduce Letters Explicitly
· Incorporate Multi-Sensory Practice
· Play Letter Recognition Games
· Embed Letters into Daily Routines
· Use Interactive Read Alouds
· Small Group Instruction

	Current Goal #3:
By May 2027, 80% (128 out of 160) of Kindergarten students will meet or exceed benchmark expectations in foundational literacy skills, including phonemic awareness, phonics, and decoding, as measured by the CORE Phonics Survey.
	· Implement daily explicit foundational literacy instruction
· Ensure consistent use of high-quality instructional materials
· Administer benchmark assessments
· Analyze data during PLC meetings
· Small Group Instruction
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