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September 16, 2026

· The meeting was called to order at 8:01 a.m. by Dr. Brown
· Meeting Norms were established as follows:
NORMS
Silence phones
Be respectful of others’ opinions.
Work for the good of all students.

· Members present:
Mrs. Crooks—Principal, Mrs. Bridges—Assistant Principal, Ms. Troutman—Counselor, Dr. S. Brown—Parent, Dr. Burch—Appointed Staff, Ms. Simpson-Johnson—Appointed Staff
*Quorum was established

· Action Item: Approval of September’s agenda
· Dr. Burch made a motion to approve the agenda for August, and Mrs. Bridges seconded

· Action Item: Approval of August’s meeting minutes
· Mrs. Bridges made a motion to approve August’s meeting minutes, and Dr. Burch seconded

· Action Item: Finalize Council Staffing and Confirm Member Updates
· We are still in need of 2 parents & 2 community members
· Two fathers were asked to join the committee, but work schedules would not allow them to participate. Mr. Lowe (parent of 2 students) was suggested as a possible member. A team member will reach out to him within the next few weeks.
· A flyer will be created and put on DOJO, and it will also be mentioned at Curriculum Night to solicit parent participation in SGC
· Ms. Troutman is officially coded as School Employee for August 2026-June 2027
· Ms. Simpson-Johnson-Teacher
· Dr. Burch-Teacher
· Mrs. Crooks will make the updates

· Discussion Item: Council Development Opportunities: SGC Essential Training, Officer Training, and Fall Cross Council Events
· New members must complete officer training in Canvas
· Ms. Burns and Ms. Simpson-Johnson have attended both trainings (in person and online)
· Dr. Brown will attend the October training
· Dr. Brown, Ms. Burns and Ms. Simpson-Johnson will attend the October 19th Cross Council meeting from 9-12pm

· Discussion Item: Establish 2026-2027 Council Norms
· Team reviewed the current norms & elected to keep the current norms for 2026-2027:
· Silence phones
· Be respectful of others’ opinions
· Work for the good of all students

· Discussion Item: Review SGC Website for Compliance
·  Team will ensure the website is current and in compliance
· Agendas
· Minutes
· Upcoming events
· Dr. Whitlock is responsible for updating our website

· Discussion Item: Review 2026 Council Self-Assessment/Select Council Initiatives/Strategic Plan
· Increase GMAS Proficiency rates to Level 2, 3 and 4 (Academic goal)
· Increase iReady levels
· K-5 Student achievement growth in all grade levels—70% or higher (teachers—every student has growth)
· Teachers are challenged to have 1 years’ worth of growth with each student
· Parents will be encouraged to monitor student growth
· Share information with students during Townhall meetings
· Have students/teachers to give testimonies on study skills and what steps they took to be successful
· Increase sense of belonging/culture and climate
· Supporting clubs
· PBIS
· Attendance
· Support academic student achievement
· Have a “Growth Breakfast” to celebrate students that made gains

· Informational Item: Principal’s Update
· Feldwood lost a 2nd grade class, a 3rd grade class and a SPED para due to the number of enrolled students
· Lost 46 students and a total of $7494.50
· All instructional initiatives are up and running from the Strategic Plan
· WIN model is being implemented
· Master schedule was updated

· Discussion Item: Charter Dollars Updates
· Accurate total --$40, 704.71
· $10,000—Intructional supplies
· $20,704.71—PBIS incentives in 3 areas
· Behavior—0 referrals
· Attendance—1 absence per month
· Academic—70% or higher on unit assessments or made some growth
· $10,000—Student Clubs
· Expected to have 4-5 after school clubs: Cheerleading, Kings in Training (Boys’ mentoring group), Garden Club, STEM, Girls’ mentoring group
· Ms. Troutman motioned to approve the budget’s expenditures and Ms. Simpson-Johnson seconded

· Discussion Item: Draft Next Meeting’s Agenda
· Date: October 21, 2026 @ 7:45 a.m.
· Mrs. Crooks will send out SGC monthly invites
· Updates on follow-up assignments

· Discussion Item: Public comments
· Dr. Brown suggested having an annual reminder to allow students to participate in recess and not use it as a discipline measure

· Action Item: Meeting Adjournment
· Dr. Burch motioned to adjourn the meeting at 8:40 a.m. and Ms. Bridges seconded 
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