ELIOT ELEMENTARY SCHOOL
Shared Decision-Making Committee
MEETING AGENDA  |  OCTOBER 12, 2026
Meeting Focus: Campus Action Plan Review and Key Indicators of Success
1. Call to Order and Introductions
Welcome and committee member introductions
Review of meeting purpose
2. Campus Action Plan Overview
Review campus priorities and six selected Key Indicators of Success
Discuss alignment to campus needs and EDI feedback
3. Key Action 1: Student Academic Achievement
Indicator 1: NWEA MAP Reading and Mathematics student growth
Indicator 2: Zearn mathematics lesson completion targets
4. Key Action 2: Staff Capacity and Instruction
Indicator 3: SPOT instructional performance and high-quality instructional materials
Indicator 4: TES lesson objective indicator and instructional alignment
5. Key Action 3: Emergent Bilingual Student Outcomes
Indicator 5: Summit K12 and TELPAS language proficiency growth
Indicator 6: TELPAS participation, testing plan, and compliance
6. Committee Reflection and Discussion
Review rationale, rigor, and feasibility of the selected indicators
Discuss campus improvement priorities and implementation
7. Questions, Comments, and Adjournment
Open floor for committee questions and comments
Closing remarks and adjournment
Working together for student success  •  Go Eagles!
