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School Action Plan – Needs Assessment


District philosophy and guiding framework:
Theory of Action
Vision
Core Beliefs



	Needs related to student achievement data

	
The data used for student achievement is primarily derived from the MOY MAP data. According to the BOY and MOY MAP data, Kindergarten, First, Second, and Fifth grade have not shown high growth and/or high achievement on their math and reading assessments.

Math:
· Kindergarten had zero growth and stayed in the 28th percentile.
· First grade showed 5% growth from the 38th to the 42nd percentile.
· Second grade dropped 5% from the 52nd to 47th percentile.

Reading:
· Second grade grew 1/% from the 44th to 45th percentile.






	Needs related to improving the quality of instruction

	

	The data used for quality of instruction needs assessment is derived from progress monitoring data that analyzes instructional deficiencies using multiple sources of data, including IRT results which grew from 14.18 on BOY IRT 1 to 14.56 on EOY IRT 4 and the HISD Spot App. Additionally, our data indicates a need for professional development on how to effectively engage students through using student answers to reinforce key ideas and/or correct misconceptions and adjust accordingly based on collected data.






	System evaluation (philosophy, processes, implementation, capacity)

	The following processes are present in the action plan and help ensure accountability and drive data-driven decisions to support rapid improvement at Eliot ES.  

Identifying Baseline Data: By understanding the school's current performance, leaders can pinpoint specific areas that need improvement, such as low-test scores or poor attendance, directly aligning efforts with state standards the school needs to meet.  

Setting Measurable Goals: Clear, measurable goals focus the school's efforts on areas that directly affect meeting academic and operational standards, ensuring that every action taken contributes to progress.  

Monitoring Implementation: Regular monitoring ensures that turnaround strategies, like curriculum adjustments or training, are being properly executed. This prevents wasted time and resources, keeping the school on track to meet standards.  

Measuring Progress: By continually assessing student performance and teacher effectiveness, schools can track whether they are closing the gap between current performance and required standards.  

Making Adjustments: When evaluations show that strategies are not working as expected, adjustments are made. This flexibility allows schools to refine their approach, improving their chances of meeting or exceeding standards over time.  




	KEY ACTION ONE
	

	
	Improve the Quality of Instruction through coaching, plc, and monitoring data.


	
	Indicators of success (Measurable results that describe success.)

	
	· By the middle of the year, at least 50% of students will meet their individual growth target on 2-5 NWEA MAP Reading and Math assessments. By the end of the academic year, at least 55% of students will meet their individual growth target on 2-5 NWEA MAP and Reading assessments. 

· In the district assessments (DSAs and CADFAs) which take place at the end of each grading cycle, at least 50% of students in grades 2-5 will score 60% or higher in Reading and Math. 

· By January, 50% of students in the Team Centers will level up from either S2 to A or A to E for both Reading and Math. By May, 55% of students will level up from S2 to A or A to E. 

· By January, 75% of students will be on target to complete their yearly Zearn lesson goals. By May, 90% of students will be on target to meet their yearly Zearn lesson goals.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Leaders will analyze BOY Reading MAP data in August with the teachers to determine intervention groups and support the instruction and tracking in those groups.
· Leaders will analyze DSA and CADFA data in order analyze areas of strength and weakness as well as support planning reteach lessons for extended LSAE. 
· Leaders will monitor tracking system implemented in the Team Centers to assess the number of students leveling up each week. 
· Starting with week 1, leaders will monitor Zearn usage in all grades by using the administrative reports available.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Teachers will analyze MAP data in August to form intervention groups and monitor the progress of their students during intervention time. 
· Teachers will analyze their students' DSA and CADFA data at each testing cycle to determine areas of strength and weakness and work with admin to plan extended LSAE reteach lessons. 
· Teachers will work with learning coaches and teacher apprentices to monitor student progress in leveling up each week from S2 to A and A to E. 
· Starting Week 1, teachers will monitor Zearn usage and implement weekly and yearly tracking systems in their classrooms.



	Key Action One: Staff Development

	Who: Teachers and Administrators

	What: Will provide high quality first instruction through the use of slide decks and resources provided by the curriculum department as well as analyzing BOY Math MAP data to provide the necessary intervention support for students to grow from BOY to MOY.

	When: Daily & Weekly 

	Where: In the classroom and during PLC

	Key Action One: Budget

	Proposed item
	Description
	Amount

	Staff development
	Campus and district training on internalizing lessons, personalizing slide decks, reading and utilizing MAP data.
	0

	Materials/resources
	Google/district provided unit maps and slide decks along with district provided resources.
	0

	Purchased services
	N/A
	

	Other 
	N/A
	

	Other
	N/A
	

	TOTAL
	0

	Funding sources: 














	KEY ACTION TWO
	Key Action (Briefly state the specific goal or objective.)

	
	Improve Staff Capacity and Utilization of High-Quality Instructional Materials through coaching, PLC, and data monitoring.

	
	Indicators of success (Measurable results that describe success.)

	
	· By the middle of the academic year, 80% of core teachers will score 8/13 in the Instruction domain of the spot, as measured by the monthly average spot. By the end of the academic year, 90% of core teachers will score 10/13 in Domain II (Monitor & Adjust and Engage & Deliver) of the spot, as measured by the monthly average spot.
· The average of the campus Instruction average on IRT will be at or exceed 6 points during IRT 1 in the fall. During IRT 2, the Instruction domain will be at or exceed 7 points. During IRT 3, the Instruction score will be at or exceed 8 points. For IRT 4, the Instruction score will be at or above 9 points. 
· By the middle of the year TES conferences, 90% of teachers will score 1 point on the lesson objective indicator of the Planning and Professionalism rubric. By the end of the academic year, 95% of teachers will score 1 point on the lesson objective indicator of the Planning and Professionalism rubric which states, "The teacher consistently plans to ensure all instructional activities align to the lesson objective.


	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Leadership team will accurately document what they observe in each teacher's monthly spot observations and meet with teachers to debrief on their scores. 
· Leaders will conduct weekly calibration walks to ensure alignment in scoring. 
· Leaders will share IRT feedback with teachers to improve high-quality instruction and observation performance. 
· Leaders will  work weekly with teachers in PLC to support the planning of high quality instruction  by reviewing slide decks and resources provided.
· Leaders will coach in the moment daily to support classroom instruction and monitor planning and professionalism. 
· Leaders will conduct MOY TES Conferences to support teachers in achieving one point on the lesson objective indicator of the Planning and Professionalism rubric.

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Teachers will meet with leaders to debrief on spot observation scores and work with appraiser to implement strategies to improve quality of instruction.
· Teachers will utilize IRT feedback to improve instructional practices and increase their spot observation scores. 
· Teachers will attend leader led PLCs to work with appraisers on lesson internalization and slide deck customization to improve lesson delivery and use of high-quality materials.
· Teachers will complete the self-reflection at MOY and EOY for their TES conferences and participate in meetings with appraisers to work to improve the lesson objective indicator of the Planning and Professionalism rubric.



	Key Action TWO: Staff Development

	Who: Administration and Teachers

	What: Collaborate for support in scoring a 1 on the Planning and Professionalism rubric.

	When: During PLC, planning, and Demo Days

	Where: During the school day; afterschool as needed

	Key Action TWO: Budget

	Proposed item
	Description
	Amount

	Staff development
	Campus and district training on the Planning and Professionalism rubric.
	0

	Materials/resources
	Spot observation form, campus and district created professional development.
	0

	Purchased services
	N/A
	

	Other
	N/A
	

	Other
	N/A
	

	TOTAL
	0

	Funding sources: 




	KEY ACTION THREE

	Key Action (Briefly state the specific goal or objective.)

	
	Improve Quality of EB Instruction 

	
	Indicators of success (Measurable results that describe success.)

	
	· The Summit K12 mid-year assessment will be used to monitor MOY progress focusing on 50% of students growing one proficiency level in either listening or speaking. By the end of the academic year, 50% of EB students will increase at least one level in at least one of the domains as defined by the previous school year's TELPAS composite compared to the current school year's TELPAS composite. 
· Submitting the TELPAS testing plan in January will be used to ensure 100% of students are scheduled for testing. By the end of the academic year, 100% of eligible EB students will complete the TELPAS assessment with no lapses in compliance, as evidenced by no reported incidents of ineligible students testing or eligible students not testing to TEA. 
· By January, the campus average of teachers' spot scores for Domain 2 (Instruction) will average 7 or higher. By May, the campus average of teachers' spot for Domain 2 will average 9 or higher.
· By MOY, 70% of students will complete their PLP 2 in Summit K12. By the end of the year, 90% of students will complete up to PLP3 in Summit K12.


	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Leaders will monitor Summit K12 progress and support teachers in observed areas of strengths and weaknesses. 
· Leaders will work with teachers to ensure proper identification of each students' proficiency level through the use of the identification sheet and appropriate accommodations are implemented.
· Leaders will establish instructional coaching and embed real time feedback and individual support cycles for teachers.  They will offer actionable feedback on scaffolds and differentiation as well as individualized support cycles for teachers. 
· Leaders will ensure all teacher understand how to integrate language objectives with content objectives.
· Leaders will ensure classrooms are equipped with bilingual materials, visual aids, and technology that supports language learning.  


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Teachers will monitor Summit K12 progress and work with leaders in observed areas of strengths and weaknesses.
· Teachers will utilize the identification sheet to implement and track use of accommodations for their EB students. 
· Teachers will internalize lessons and personalize slide decks daily to provide high quality first instruction that also focuses on all areas listed under Instruction emphasizing scaffolds and the use of MRS strategies like ink-pair-share.
· Teachers will practice their lessons weekly through at-bats during PLC and on Demo Days.
· During PLC, teachers will work to make sure their lessons are integrating language objectives with content objectives. 
· Teachers will ensure their classrooms are equipped with bilingual materials, visual aids and technology that supports language learning.






	Key Action THREE: Staff Development

	Who: Administration and Teachers

	What: Accurately identify and create a plan to implement emergent bilingual student needs, based
on their TELPAS scores.
.

	When: Daily and Weekly 

	Where: During the school day and afterschool as needed

	Key Action THREE: Budget

	Proposed item
	Description
	Amount

	Staff development
	Campus and district training on MRS strategies, lesson internalization, utilizing HOTs questions and stems, scaffolds, and structured academic discourse.
	0

	Materials/resources
	Spot observation form, campus and district created professional development.
	0

	Purchased services
	N/A
	

	Other
	N/A
	

	Other
	
	

	TOTAL
	0

	Funding sources:










	KEY ACTION FOUR
	Key Action (Briefly state the specific goal or objective.)	

	
	

	
	Indicators of success (Measurable results that describe success.)

	
	● 


	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	● 


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	● 





	Key Action FOUR: Staff Development

	Who: 

	
What: 

	When: 

	Where: 

	Key Action FOUR: Budget

	Proposed item
	Description
	Amount

	Staff development
	
	0

	Materials/resources
	
	0

	Purchased services
	
	

	Other
	
	

	Other
	
	

	TOTAL
	0

	Funding sources:
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