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School Improvement Plan for the 2026-27 School Year




Who Are We?
Fall Creek Elementary is an elementary school serving approximately 420 kindergarten through 4th grade students in Fishers, Indiana each year.  Fishers is a growing suburb northeast of Indianapolis.  The approximate population of Fishers is 95,310 people as of 2019.
Fall Creek Elementary is home to a diverse school population.  Some of our data is as follows:
Asian – 16%	Black – 11%	Hispanic – 6%. Multi-racial – 7%	
Free/Reduced status – 17%	English Language Learners – 12%
Exceptional Learners (special education) – 12%
FCE is also home to one of our district’s two elementary FOCUS programs (2 classes) serving students with emotional disabilities.  Our staff is dedicated to ensuring the success of all students.  During the 2023-24 school year, our ENL and free/reduced population doubled.

FCE Mission/Vision:  Building a lasting foundation in which the educational, social, and emotional growth of all children can be achieved 
 
Foundations:  Student Centered Approaches, Content and Curriculum, Transfer of Learning, Fundamental Classroom Conditions, FISH Philosophy, Social Emotional Learning, Collective Efficacy 
 
Stakeholders/Audience:  Students, staff, parents, and community 
 
Greatest needs:  Intensified focus on performance of exceptional learners and ENL students in reading/writing
 
Barriers:  Short school day; no remediation IA, chronic absenteeism

Desired Instructional Results:  More intentional and purposeful differentiation within core instruction and remediation while monitoring the transfer of learning; implementation of new core resource for phonological awareness.

Goal #1:  Reading Comprehension
Problem Statement with Baseline Data

Using Spring 2024 ILEARN summative data and Fall 2024 NWEA formative data, we have identified reading, more specifically structural elements and organization, as an area of growth for staff and students at FCE.  Cluster discussions and PD opportunities will be focused on looking at state standards to determine success criteria with a focus on effective remediation and enrichment responsive to student data. Structure and organization will be studied in reciprocity with reading and writing with a more specific focus on the impacts of vocabulary and questioning strategies on comprehension.  This year we will continue to focus on informational genre writing and responding to informational text.
  
We would like to continue to raise the proficiency rate of all students in language arts as measured by the Spring state IREAD (2,3) and ILEARN assessments (3-4), while also seeing expected growth on the NWEA reading assessment (K-4).
While this is a building-wide need, the biggest achievement gap we are seeing in this area is within our exceptional learners and ELL sub-groups.  Our ELL population doubled during the 2023-24 school year.  We would like to close the gaps for all learners.

Expected Outcomes:	

1.) The Language Arts proficiency scores for will increase by 10% over 3 years as measured by the ILEARN test.

Baseline percentage above proficiency in 3rd: 63% (23-24) 
Year 1 Expected Outcome: 66% (24-25). Actual Outcome:  67%
Year 2 Expected Outcome: 69% (25-26). Actual Outcome:  58% (*new assessment model)
Year 3 Expected Outcome: 73% (26-27)

Baseline percentage above proficiency in 4th: 62% (23-24)  
Year 1 Expected Outcome: 65% (24-25). Actual Outcome:  74%
Year 2 Expected Outcome: 68% (25-26). Actual outcome:  69% (still on track; *new assessment model)
Year 3 Expected Outcome: 72% (26-27)

2.) The Language Arts proficiency scores for the cohort of each year’s 4th graders (previous year’s 3rd graders) will grow by 3% each school year as measured by the ILEARN test.

Baseline percentage above proficiency in 3rd grade:  63% (23-24)
Year 1 Expected Outcome:  66% (24-25). Actual Outcome:  67%
Year 2 Expected Outcome:  69% (25-26). Actual Outcome:  69% (*new assessment model)
Year 3 Expected Outcome:  72%

3.) The Language Arts achievement gap for Exceptional Learners will be narrowed
as measured by the ILEARN test. The goal is to increase the number of Exceptional Learners scoring above proficiency by 10% over three years as measured by ILEARN.
Baseline percentage above proficiency in 3rd: 38% (23-24)
Year 1 Expected Outcome:  41% (24-25). Actual Outcome:  25%
Year 2 Expected Outcome:  44% (25-26). Actual Outcome:  6% (*new assessment model)
Year 3 Expected Outcome:  48% (26-27) 

Baseline percentage above proficiency in 4th: 20% (23-24)  
Year 1 Expected Outcome:  23% (24-25).  Actual Outcome:  38%
Year 2 Expected Outcome:  26 % (25-26). Actual Outcome:  26% (still on track; *new assessment model)
Year 3 Expected Outcome:  30% (26-27)

4.)  The Language Arts achievement gap for ELL Learners will be narrowed
as measured by the ILEARN test. The goal is to increase the number of ELL Learners scoring above proficiency by 10% over three years as measured by ILEARN.

Baseline percentage above proficiency in 3rd:  33% (23-24)  
Year 1 Expected Outcome:  36% (24-25). Actual Outcome:  42%
Year 2 Expected Outcome:  39% (25-26). Actual Outcome:  35% (*new assessment model)
Year 3 Expected Outcome:  43% (26-27)

Baseline percentage above proficiency in 4th: 27% (23-24)  
Year 1 Expected Outcome:  30% (24-25). Actual Outcome:  27% 
Year 2 Expected Outcome:  33% (25-26). Actual Outcome:  45% (*new assessment model)
Year 3 Expected Outcome:  37% (26-27)

5.) IREAD scores will remain above 95% over the next three years in 3rd grade.
Baseline percentage above proficiency in 3rd: 97% (23-24)  
Year 1 Outcome:  95.2% (24-25)		
Year 2 Outcome:  98% (25-26)		
Year 3 Outcome:  % (26-27)

6.) 85% of students will meet expected growth in LA using Fall to Spring NWEA testing at each grade level each year.
Year 1:  24-25                    Year 2:  25-26                    Year 3:  26-27
Kindergarten:  	         95%			91%				%	
1st grade:  		         94%			86%				%
2nd grade:  		         85%			96%				%
3rd grade:  		         86%			
4th grade:  		         83% 			 




Goal #2:  Writing Achievement

Problem Statement with Baseline Data 	

Based on writing standards, Spring 2024 ILEARN summative data, and grade level mastery rubrics, we have identified encoding, structural elements and organization as areas of growth in writing for staff and students at FCE.  Cluster discussions and PD opportunities will be focused on looking at state standards to determine success criteria with a focus on effective remediation and enrichment responsive to student data. Structure and organization will be studied in reciprocity with readers and writers.  
We would like to continue to raise the proficiency rate of all students in language arts as measured by the Spring state ILEARN assessment, while also seeing expected growth across writing rubrics.  This year we would like to focus on informational genre writing and responding to informational text.

While this is a building-wide need, the biggest achievement gap we are seeing in this area is within our exceptional learners and ELL sub-groups.  Our ELL population doubled during the 2023-24 school year.  We would like to close the gaps for all learners.

Expected Outcomes:	

1.) The Language Arts proficiency scores will increase by 10% over 3 years as measured by the ILEARN test.

Baseline percentage above proficiency in 3rd: 63% (23-24) 
Year 1 Expected Outcome: 66% (24-25). Actual Outcome:  67%
Year 2 Expected Outcome: 69% (25-26). Actual Outcome:  58% (*New assessment model)
Year 3 Expected Outcome: 73% (26-27). 

Baseline percentage above proficiency in 4th: 62% (23-24)  
Year 1 Expected Outcome: 65% (24-25). Actual Outcome:  74%
Year 2 Expected Outcome: 68% (25-26). Actual Outcome:  69% (still on track; *new assessment model)
Year 3 Expected Outcome: 72% (26-27)

2.) The Language Arts proficiency scores for the cohort of each year’s 4th graders (previous year’s 3rd graders) will grow by 3% each school year as measured by the ILEARN test.

Baseline percentage above proficiency in 3rd grade:  63% (23-24)
Year 1 Expected Outcome:  66% (24-25). Actual Outcome:  67%
Year 2 Expected Outcome:  69% (25-26). Actual Outcome:  69% (*new assessment model)
Year 3 Expected Outcome:  72% (26-27)

3.) The Language Arts achievement gap for Exceptional Learners will be narrowed
as measured by the ILEARN test. The goal is to increase the number of Exceptional Learners scoring above proficiency by 10% over three years as measured by ILEARN.
Baseline percentage above proficiency in 3rd: 38% (23-24)
Year 1 Expected Outcome:  41% (24-25). Actual Outcome:  25%
Year 2 Expected Outcome:  44% (25-26). Actual Outcome:  6% (*new assessment model)
Year 3 Expected Outcome:  48% (26-27) 

Baseline percentage above proficiency in 4th: 20% (23-24)  
Year 1 Expected Outcome:  23% (24-25). Actual Outcome:  38%
Year 2 Expected Outcome:  26 % (25-26). Actual Outcome:  26% (still on track; *new assessment model)
Year 3 Expected Outcome:  30% (26-27)

4.)  The Language Arts achievement gap for ELL Learners will be narrowed
as measured by the ILEARN test. The goal is to increase the number of ELL Learners scoring above proficiency by 10% over three years as measured by ILEARN.

Baseline percentage above proficiency in 3rd:  33% (23-24)  
Year 1 Expected Outcome:  36% (24-25). Actual Outcome:  42%
Year 2 Expected Outcome:  39% (25-26). Actual Outcome:  35% (*new assessment model)
Year 3 Expected Outcome:  43% (26-27)

Baseline percentage above proficiency in 4th: 27% (23-24)  
Year 1 Expected Outcome:  30% (24-25). Actual Outcome:  27%
Year 2 Expected Outcome:  33% (25-26). Actual Outcome:  45% (*new assessment model)
Year 3 Expected Outcome:  37% (26-27)

5.) The percentage of students scoring 3 or 4 points under organization/purpose in the informational writing genre will increase by 3% each year

Baseline percentage above proficiency in 3rd:  9% (23-24)  
Year 1 Expected Outcome:  12% (24-25). Actual Outcome:  Not scored this year
Year 2 Expected Outcome:  15% (25-26). Actual Outcome:  9% (*new assessment model)
Year 3 Expected Outcome:  18% (26-27)

Baseline percentage above proficiency in 4th:  21% (23-24)  
Year 1 Expected Outcome:  24% (24-25). Actual Outcome: Not scored this year
Year 2 Expected Outcome:  27% (25-26). Actual Outcome:  16% (*new assessment model)
Year 3 Expected Outcome:  30% (26-27)

6.) The organization/purpose scores in the informational writing genre for the cohort of each year’s 4th graders (previous year’s 3rd graders) will grow by 3% each school year as measured by the ILEARN test.

Baseline percentage above proficiency in 3rd grade:  9% (23-24)
Year 1 Expected Outcome:  12% (24-25). Actual Outcome:  Not scored this year
Year 2 Expected Outcome:  15% (25-26). Actual Outcome: 16% (*new assessment model)
Year 3 Expected Outcome:  18% (26-27)

Goal #3:  Reading Fluency

Problem Statement with Baseline Data

Using Spring 2024 ILEARN summative data, 2024 NWEA fall formative data, and fall DIBELS and we have identified fluency, as an area of growth for staff and students at FCE.  Cluster discussions and PD opportunities will be focused on determining success criteria of state standards with fluency being responsive to all student data.
We would like to continue to raise the proficiency rate of all students in language arts as measured by the Spring state IREAD and ILEARN assessments, while also seeing expected growth in NWEA and DIBELS. (K-2).

While this is a building-wide need, the biggest achievement gap we are seeing in this area is within our exceptional learners and ENL sub-groups.  Our ENL population doubled during the 2023-24 school year.  We would like to close the gaps for all learners.

1.) We would like to see the number of students reading above the 50th percentile increase by 3% each year as measured by Oral Reading Fluency using DIBELS.

1st grade:
Year 1 Baseline:		   81% (24-25)  		
Year 2 Expected Outcome:  84% (25-26) Actual Outcome: 80% 		 
Year 3 Expected Outcome:  87% (26-27) Actual Outcome:  	 

2nd grade:
Year 1 Baseline:                     81%	(24-25)	 
Year 2 Expected Outcome:  84%  (25-26) Actual Outcome:  93% 
Year 3 Expected Outcome:  87%  (26-27) Actual Outcome:

3rd grade:
Year 1 Baseline:                     73%	(24-25) 	 
Year 2 Expected Outcome:  76%  (25-26) Actual Outcome: 78% 		 
Year 3 Expected Outcome:  79%  (26-27) Actual Outcome:  no longer administering to entire grade level		 

4th grade:
Year 1 Baseline:                     71%	(24-25) 	 
Year 2 Expected Outcome:  74%  (25-26) Actual Outcome: 74%		 
Year 3 Expected Outcome:  77%  (26-27) Actual Outcome:  no longer administering to entire grade level		 

Strategies to get us there:

	
Strategy
	
Resources
Needed
	
Progress Monitoring
	
Timeline
	
Person Responsible
	
Goal Connection

	Cluster work with intentional cluster cycle goals and bring backs (field-testing, classroom walk-throughs) tied to SIP goals
	*Create walk-through document
*Implement learning walks

	*ILT meetings 2x/wk
*Monitoring student data growth
*Monthly meetings with NIET trainers
*Accountability Partners
*Long range plan with addition of cluster goals
*Walk through and observation data
	2024-2027
	*Admin
*Coach 
*All teachers
*Lori Line and Amy Schade (NIET partners)
*Erin Mohr, Will Hurst (Executive Directors)
*Danielle Thompson (Asst. Supt.)
*BSE staff (accountability partners)
	1, 2, 3

	Partnership with Literacy Cadre through CELL UIndy
	
	*Monthly Collaboration Networks
*Results-based coaching tool
*Monthly on-site visits
*Diagnostic Data reviews
	2024-2026
	*Admin
*Coach
*All teachers
*Kayla Hinton (cadre coach)
	1, 3

	Identify specific 3rd and 4th grade general education, ELL and ExL students who are at risk of not meeting proficiency for the IREAD and/or the LA portion of ILEARN and differentiate instruction within class, MTSS, and ExL/ELL settings based on data/need.
	*NWEA scores
*Previous IREAD/ILEARN data
*DIBELS data
*Other classroom data (HMH)
*MTSS data
*Aimsweb BM/PM
*WIDA data
	*NWEA Scores 
*MTSS data
*DIBELS data
*Previous IREAD/ILEARN data
*Other classroom data (HMH)
*MTSS data
*ILEARN checkpoints

	2024-27 School Years 

Identification of students by 8/30.
	*3rd/4th grade level teams
*ExL and ELL staff
*MTSS coordinator
*Admin
*Coach
	1, 2, 3

	Utilize online ILEARN testing resources and checkpoint data for all 3rd and 4th grade students (more frequently and intensively within small group setting for ExL/ELL)
	*IDOE online resources and checkpoint data
*DIBELS groupings with suggested activities based on progress monitoring
	*Bi-monthly exposure and practice of ILEARN test formats, genres of writing and tools available
*ILEARN checkpoint data
	2024-27
	*3rd and 4th grade classroom teachers
*ExL/ELL Staff
*Coach
*Admin

	1, 2, 3

	Learn more about co-teaching, SIOP and SDI model to maximize support/services in classrooms
	*PD on co-teaching best practice models
*Continued district PD on SDI
*Monthly collaboration meetings  


	*Resource/ELL PD provided by district admin
*District training opportunities for IA’s
*Building co-teaching training for IA’s
	2024-2027 
	*ExL/ELL staff
*Classroom teachers servicing ExL/ELL students
*Admin
*Danielle Riego
*Brett Kraftson
	1, 2, 3

	Look at rate of progress toward goals with ExL, ELL and MTSS students and evaluate interventions regularly coupled with discussion around strong core instruction.
	*UFli
*DIBELS zone reports
*Monthly collaboration meetings (ExL/ELL)
*WIDA


	*MTSS data
*DIBELS data
*IEP goal data
*Meeting check-ins after each cluster cycle

	2024-2027 
	*Coach
*ExL staff
*Media Specialist
*MTSS Coordinator
*Admin
	1, 2, 3

	Increase attendance rate and lessen number of students with chronic absenteeism
	*Early intervention with letters, scheduled parent meetings and implementation of improvement plans as needed  
*Weekly attendance rate run and reported in weekly newsletter for community buy-in
	*Attendance letters/meetings
*Weekly attendance rate reported in weekly newsletter
	2024-27
	*AP
*Attendance secretary
	1, 2, 3

	Monitoring of student growth data for all students through cluster work 
	*NWEA
*HMH 
*DIBELS
*UFli
*LETRS 
* Other grade level common assessments 
	*Assessment data
*Classroom walk-throughs
*Bring Backs
*Coaching Cycles
	2024-27
	*Admin
*Coach
*MTSS Coordinator
*All Teachers


	1, 2, 3

	Establish MTSS core team meeting dates and MTSS teacher meetings dates with teachers for data and intervention discussions
	1st Friday of every month (CORE)

2 days/month for staff
	*Activities Calendar
*MTSS notes


	2024-27 
	*MTSS team


	1, 2, 3

	Collective Efficacy Work
	Multiple books by John Hattie
	*Cluster Long Term Plan
*Cluster Goals
*NIET meeting notes
*Coaching notes
	2024-27
	*Admin
*Coach
*All teachers
	1, 2, 3

	Optional Book Studies for staff
	*Explicit Teaching
*Visible Learning for Literacy
*Writing Rope
*Writing Revolution
*Pie in the Sky
*Differentiating Phonics Instruction for Maximum Impact
*Literacy Foundations for English Language Learners
	Book study notes
	2024-27
	*Admin
*Coach 
*Teachers
	1, 2, 3

	LETRS training for encoding work 
	Online units
	*Cluster conversations
*MTSS meeting notes
*Coaching Notes
	2024-25
	*Teacher leaders
*Coach
*Admin
	2

	Decoding/
Encoding transfer to writing
	
	*UFli assessments
*LETRS Assessments
*Writing Rubrics
*Coaching notes
*Cluster notes
	2024-27
	*Teachers
*Admin
*Coach 
	2

	Phonemic and Morphemic Study
	*Clusters 
*Science of Reading Resources
	*DIBELS data
*UFli assessments
*Writing Rubrics
*Coaching notes
*Cluster notes
	2025-2027
	*Teachers
*Admin
*Coach
	3

	Implementation of standards based common assessment writing rubrics with success criteria
	*NIET partnership
*Writing cluster
	*Rubrics
*PLC notes
	2024-27
	*Teachers
*Admin
*Coach 
*NIET partners
	2

	Continued focus on helping students through challenges that may hinder learning (Eg. anxiety, trauma, sense of belonging, growth mindset, goal setting, skills for learning)
	*SEL/Second Step curriculum
*Small groups with counselor based on need
*Love on a Leash
*JBSU
*FYI
*PBIS
	*Counselor mini lessons and pre/post surveys/rubrics
*Journey of a Student surveys 
*PBIS/504/IEP/MTSS/BIP   plans
	2024-2027 
	*Counselor
*All Teachers
*Media specialist
*LOAL
*Fall Creek JH JBSU counselor
*Admin
*MTSS Coordinator
* RA teachers
	1, 2, 3

	Identify students at risk and differentiate small group instruction within class and within MTSS, and ExL/ELL settings based on data/need.
	*NWEA scores
*Previous IREAD/ILEARN data
*Other classroom data (HMH)
*MTSS data
*DIBELS sub-skill data for small groups
	*NWEA Scores 
*Previous IREAD/ILEARN data
*MTSS data
*Other classroom data
(HMH)
*DIBELS data
*LETRS screener data

	2024-27 

Identification
of students by 8/30.
	*All teachers
*MTSS coordinator
*Admin
*Coach
	1, 2, 3

	Implementation of classroom walk-throughs to increase opportunities for teacher feedback.
	Walk-through document matching SIP and cluster goals
	Walk-through data
	2025-27
	*Admin
*Teachers
	1,2,3



Staff PD Schedule
PD/Meeting 		Date			SIP goal tie		Who
	Cluster meetings 
	Every Tuesday (K-2) and Thursday (3-4) of each month
	All 3 goals
	All certified staff

	Weekly collaboration time
	Every Wednesday
(staff meetings 1st Wed.)
	All 3 goals
	All certified staff

	MTSS meetings 
	1-2x per month 

	All 3 goals
	Admin, MTSS coordinator, coach, teachers with MTSS students

	ExL/ELL team collaboration meetings (instructional focus)
	1x/month
	All 3 goals
	ExL teachers, ENL teacher Admin, MTSS coordinator, coach, classroom and RA teachers

	MTSS core team meetings
	1st Friday of every month
	All 3 goals
	Admin, MTSS coordinator, coach, psych

	Coaching cycles and field-testing incorporating reflection, co-teaching, modeling, and next steps with instruction
	Ongoing
	All 3 goals
	Coach, classroom teachers



ILEARN Data
(% above proficiency)
			Spring 2024		Spring 2025		Spring 2026
Reading								(new assessment model)
3rd			64%		            67%		           58%		
4th 			62%		            74%		           69%
Math
3rd 			89%		            79%			72%
4th 			75%                           75%			79%

ILEARN Data breakdown by Subgroup
% above proficiency (number of students in subgroup)
			Spring 2024		Spring 2025		Spring 2026
SPECIAL EDUCATION					(**new assessment model)
Reading
3rd			38% (16)		25% (24)		6% (18)
4th 			20% (20)		38% (16)		26% (27)
Math
3rd			50% (16)		50% (24)		22% (18)
4th			39% (23)		25% (16)		48% (27)
BLACK	
Reading 	
3rd			67% (6)		53% (17)		50% (14)
4th			42% (12)		70% (10)		65% (20)
Math
3rd			83% (6)		59% (17)		50% (14)
4th			50% (12)		50% (10)		65% (20)
ASIAN
Reading
3rd			77% (13)		76% (17)		66% (18)
4th			69% (13)		63% (19)		73% (22)
Math
3rd			100% (13)		82% (17)		94% (18)
4th			79% (14)		84% (19)		96% (22)
ELL
Reading
3rd			33% (6)		42% (19)		35% (17)
4th			27% (11)		27% (15)		45% (11)
Math
3rd			86% (7)		63% (19)		59% (17)
4th			50% (14)		60% (15)		73% (11)
HISPANIC
Reading
3rd			50% (6)		50% (4)		92% (13)
4th			0% (5)		71% (7)		84% (6)
Math
3rd			67% (6)		50% (4)		54% (13)
4th			20% (5)		71% (7)		83% (6)
MULTIRACIAL
Reading
3rd			43% (7)		43% (7)		93% (13)
4th			86% (7)		75% (8)		43% (7)
Math
3rd			86% (7)		86% (7)		54% (13)	
4th			86% (7)		88% (8)		72% (7)
SES (free/reduced lunch)
Reading
3rd 			50% (12)		44% (43) 	 	48% (48)
4th  			47% (19)		(3rd/4th combined)
Math
3rd 			86% (14)		60.5% (43) 		 65% (48)
4th  			65% (20)		(3rd/4th combined)

IREAD Data
(% above proficiency)
2022		2023		2024		2025		2026
96%		91% (GCE 	97% 		95.2%		98.3%
		Changed)

ATTENDANCE RATE
2019-20	2020-21	2021-22	2022-23	2023-24	2024-25
97.3%		98.5%		95.9%		95.8%		96.2%		96%

Chronic Absenteeism Rate
*When students have chronic absenteeism, progressive plans are implemented.  Family will be contacted regarding attendance expectation and needs for support.  Communication with families is ongoing through phone calls, emails, formal letters and in person conferences.  When appropriate, support through MTSS is provided.  At 16 unexcused absences, ACES involvement is initiated.

2021-22 (COVID)	2022-23	2023-24	2024-25
Number of students	28			23		21		25
**Our goal is to be back to 97% attendance rate with less than 15 students with chronic absenteeism.

Federal Report Card
2025
Exceeds Expectations

MTSS Student Reading Growth Data

30% of all students receiving MTSS T2 or T3 reading support will move their overall composite growth score into the average, above average, or well above average scoring category as measured by the spring DIBELS assessment.
			
Overall School-wide baseline percentage K-4 average combined 
Baseline:  29/62. 47% (24-25)	
Year 1 Outcome: 25/62. 40% (25-26)
Year 2 Outcome: (26-27)
Year 3 Outcome: (27-28)

Baseline percentage above proficiency in K: 33% (24-25) 
Year 1 Outcome: 1/7. 14% (25-26)
Year 2 Outcome: (26-27)
Year 3 Outcome: (27-28)

Baseline percentage above proficiency in 1st: 25% (24-25) 
Year 1 Outcome: 5/16. 31%. (25-26) 
Year 2 Outcome: (26-27)
Year 3 Outcome: (27-28)

Baseline percentage above proficiency in 2nd: 55% (24-25) 
Year 1 Outcome:  9/11. 82% (25-26)
Year 2 Outcome: (26-27)
Year 3 Outcome: (27-28)

Baseline percentage above proficiency in 3rd: 56% (24-25) 
Year 1 Outcome: 9/19. 47% (25-26) 
Year 2 Outcome (26-27)
Year 3 Outcome: (27-28)

Baseline percentage above proficiency in 4th: 17% (24-25) 
Year 1 Outcome:  1/9. 11% (25-26)
Year 2 Outcome: (26-27)
Year 3 Outcome:  (27-28)

MTSS Screeners and Use of Assessments 
 
Teachers provide feedback to students and families on in-class performance through assessments and on quarterly or semester report cards. They also select specific assessment data and topics to discuss in data cycles with their colleagues each week during their Professional Learning Community (PLC) time. This is an important time for teachers to discuss instructional techniques and build plans to support students with enrichment or remediation.
Various screeners, informal and formal, or standardized assessments are also administered to that gather more information to support discussions for potential interventions. Several pieces of data are needed to develop interventions. Some assessments are performed in class and other assessments, or screeners are performed by specialists at school.
 
Screeners
Screeners are in place for specific grade levels. The description of each is below.
 
Early Literacy Screener (ELS)
The Indiana Department of Education (IDOE) requires a specific “characteristics of Dyslexia” screening for all students in grades K-2. The Early Literacy Screener (ELS) is a multifaceted assessment administered in October-January. A member of the MTSS Leadership Team will assess the 3 most important area of reading development: vocabulary, grammar, and phonics with this screener. We will provide intervention, support, and assessment in any of the 3 identified areas of need. Students will receive additional remediation in their area of need which is captured in Tier 2 support. We may need to use a more advanced literacy screener if we notice a lack of progress. The advanced screener will give us further information.  Additional intervention that is multi-sensory and systemic will be supported in Tier 3.  
 
While a “characteristics of Dyslexia” screening may be a part of this assessment, it is important to understand that we do not diagnose Dyslexia. We conduct this screening to provide us with further information to guide our intervention on general reading difficulties. Dyslexia is defined by the National/Indiana Association of School Psychologists (NASP) and the Indiana (IASP) position statement can give families more detailed information. Students in grades 3-12 with reading difficulties in the areas of vocabulary, grammar or phonics will be supported through the MTSS process. Parents will receive a MTSS letter discussing results and instructional plans if their student needs further support.

School Improvement Team Members:

Andrea Fenchak – Kindergarten teacher; parent

Amanda Kartchner – 2nd grade teacher; MTSS coordinator (2 years); parent

Lacey Robinson – 3rd grade teacher

Bailey Hinkebein – 4th grade teacher (2025-26)

Marcia Gibson – Instructional Coach (2024-25)

Dana Huffer – Instructional Coach; MTSS Coordinator (1 year) (2025-27)

Marna Meyer – School Counselor

Chris Conway – Assistant Principal

Amy Bowman – Principal

Stephanie Morris – parent (2024-26)

Kate Irwin – parent (2026-27)
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