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9525 Hwy 301
Halifax, NC 27839


MEETING MINUTES

Attendance Voting Members
Ms. Carolyn Hawkins, Board Member
Mr. Charles Hedgepeth, Board Chair
Mr. Michael Hawkins Sr, Board Member Ms. Elizabeth Silver, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Vice Chair Mr. Curtis Young, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent
I. Opening Ceremonies - Mr. Charles Hedgepeth
The open session started at 6:29 pm.

a. Welcome

b. Pledge of Allegiance and Moment of Silence

c. Mission Statement & Goals

d. Public Comment

e. Conflict of Interest Statement
None

II. Consent Agenda - Mr. Charles Hedgepeth
Ms. Wilkins motioned to accept the consent agenda and was seconded by Mrs. T. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mrs. Terri Silver
Voting results: Unanimously Approved

a. Approval of Minutes - Open Minutes

b. Approval of Minutes - Closed Minutes

III. Personnel
Ms. Wilkins motioned to accept the personnel packet as discussed in the closed session and was seconded by Mrs. T. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mrs. Terri Silver
Voting results: Unanimously Approved

IV. Eastman Update - Ms. Katina Lynch & Mr. Alex Herndon
Ms. Wilkins - Arrival of the materials, when will they come?
Ms. Lynch - Arts have been shipped. Teachers have access to it online.
Mr. Hedgepeth - Have you seen any new enrollment? Ms. Lynch - Data manager, is updating it daily.
Mr. Hedgepeth - Are you ready to lead Kodak county?
Ms. Lynch - Yes, I am. We have 24 applicants that are missing documents.
Bordeaux
Mr. Hedgepeth - You are building a field house and bathrooms outside? Ms. Dennis - The bathrooms were already a part of the scope.
Ms. Hawkins - I think you have done a beautiful job.
Mr. Young - How accessible will it be available once we have kids in the building? Mr. Bordeaux - Yes, we will stand behind the building. 11 months of walk-throughs.
Mrs. T. Silver - Thank you for being a good steward with the money. How much do we have left?
Mr. Herndon - We will have about 250K left. Mrs. T. Silver - Can we get lights on the field?
Ms. Wilkins - Irrigation, fencing, and a concession building, is that coming out of the funds? Mr. Herndon - Yes. We can do cost analysis to see what we can do with the remaining. Ms. E. Silver - Extra 250K, if we have ideas, when do we need to let you know?
Ms. Dennis - Pretty quickly because there is a timeline for when the funds need to be returned. Additional furniture that you may need to purchase. We would love the list. Please provide it to Dr. Cunningham.
Mr. Hedgepeth - Will you have those prices by the 19th? What are some of the delays with this school?
Mr. Herndon - Water line that goes down 48 Highway. Brightspeed was another delay. Mrs. T. Silver - Will the school be ready for August?
Ms. Dennis - Yes. The teachers are in the school. Mr. Hedgepeth - Will the fields be ready?
Mr. Herndon - I believe the fields will be ready. Dr. C. Will we have a thorough cleaning?
Mr. Herndon - We have a team to come out to look at the repairs.





V. Action Items

a. Staggered Start Time - Mr. Charles Hedgepeth
Mr. Hedgepeth - I have been getting a lot of calls about the staggered time. I wanted it on the agenda to revisit it.
Mrs. T. Silver - I've been getting calls all over the county. Families are concerned about the staggered time. High schoolers watching the younger kids.
Ms. Wilkins - I have empathy that you are going to experience the change. I think the change is a good idea to some extent. We needed to have more stakeholders, including parents, around the table to talk about it. I know we voted on this, and I wish we could have heard something earlier. I would love to see a good strong parent advisory around the
community. I can see it from both sides.
Mr. Young - I wasn't here during that time. What did we do to get the committee involved? Dr. C. - Several conversations were had beginning last year to address the bus drivers’ issue. We brought it to the board in April. I let it lay on the table for 2 months.
Mr. Young - Transportation, I can see that being a positive.
Dr. C. - Getting the children on time. You have fewer buses on the road with 12 kids instead of 70 kids which impacts our sufficient rate.
Mr. Hedgepeth - Look at the bus drivers. Hollister and Davie are two different drivers. You still have two drivers coming to Eastman. You are not running dual buses anymore. You killing yourself on these bus routes. We need to get someone to look at the bounty lines. If you do the staggered time, you still short bus drivers. We need to look at the bus drivers' pay.
Mr. M. Hawkins - If we go back to regular time, do we have the bus drivers to get the students on time or will they be doing double routes?
Dr. C. - If we go back to what we had, then we will have the same problem. Middle schools saying that you have to come pick up your kids because of a shortage of drivers. I am asking because we have to protect our fund balance. We will have to supplement the gas. We need to have a transportation conversation because we need to renegotiate with the other districts. We can't afford this for a long time. It is not sustainable as it is. We will be using fund balance and start talking to the community in serious discussions throughout the year. Ms. E. Silver- What was the thought process for the high school to start later?
Dr. C. - HS learns better by coming in later.
Mr. Young - I saw the benefits of flipping and having older kids getting to school later. Let everyone be part of the conversation. You can move toward it. We can't fight each other. Mr. M. Hawkins - If we decide to do away with the staggered time, how long will it take to revamp?
Dr. C. - They have 10 days. I started making plans just in case you said to do it. It will be tough. It is not sustainable. We are going to have to move towards staggered. We have allowed the students to go on field trips, you have covered them locally when they fell short.
Ms. Hawkins - I heard that you have gotten phone calls. I haven't received any. I have heard one person complain about the time. Take your suggestions to the superintendent.
Ms. E. Silver - I appreciate the people that are zoom. I attended a school where I didn't get to school before 10 am. We are in Halifax County, so I think we need to revert. I would like to see surveys and community meetings. I think this is a premature plan. Let's come together to see how we can do better because this isn't working for us.
Mr. Hedgepeth - How many people are online? Ms. English - 69
Mrs. T. Silver - We do need to go back to the old way for now. I was under the impression that we didn't have the bus drivers. I don't know how changing time will make us have more people on the bus. We need to increase the bus driver's pay to at least $2 more. The current bus drivers are not getting paid for their years of service.

Mrs. T. Silver - I want to make a motion to keep the hours the way they are, have a survey and community meetings, increase the bus driver's pay by $2, and look into the current pay. Motion was seconded by Ms. E. Silver. 5-2 vote. Mr.Hawkins and Ms. Hawkins oppose.
Ms. C. Hawkins - We haven't asked our stakeholders. We need to do a survey to make sure this is what they said. Evidence we need.
Mr. Hedgepeth - The stakeholders is why we put this back on the agenda. I was talking to Dr. C about it. The stakeholders are my boss.
Ms. C. Hawkins - All of y'all live in the same community.
Mr. Hedgepeth - I am the whole county board member. I live in the Eastman community. Ms. C. Hawkins - They call you when they want something done. We have to be fair to the entire county.
Ms. E. Silver - I think it is how comfortable they are. Some are closer to certain board members. We have to vote regardless.
Hawkins - The person that I spoke to is from Hollister, your vote. Mr. Hedgepeth - I apologize to the stakeholders.
Ms. C. Hawkins - I voted no because I think the stakeholders had a right to poll instead of contacting the board.
Mr. M. Hawkins - I voted no because of financial reasons. We won't be able to reduce the cost.
Dr. C - You are saying to go back to the old way and leave it alone?
Mr. Hedgepeth - For now. The board needs to start traveling like what we did for Dr. Frederick.
Ms. E. Silver- Keep it on the radar as Dr. C said, it is not stable. Start in January to discuss. Mr. Young- There are some clear benefits of this schedule. We need to have people's part of the conversations. We need to be on the same team.
Dr. C I haven't been told to create a plan. I will wait for advisement from the board.
Ms. Wilkins - I remember the administration did their research. The only thing that we didn't do is involve more parents in the community of what benefited them.
Mrs. T. Silver- Dr. C, you do understand that we are going to look at it?
Dr. C - I would like to bring a timeline for next year and milestones that we can meet. Can I do this?
Board - Yes.
Ms. C. Hawkins - In the coming meetings, look at the fund balance and let us know the devastation from that.
Dr. C. - We also have the facility needs on August 19th. Hoping to have the timeline for you.
Mr. Hedgepeth - We need to start working with the commissioners. We went back to the regular school year for now.

Motion made by: Mrs. Terri Silver Motion seconded by: Ms. Elizabeth Silver
Voting results:
No: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth No: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins
Yes: Mr. Curtis Young

b. Chiller Overview and Rental Request - Mr. Matthew Ferguson & Dr. Eric Cunningham
Ms. C. Hawkins - Left at7:57 pm

Mr. M. Hawkins - 478K plus 45K per month for the bid. Dr. Battle - Not to exceed $560K.
Mr. Hedgepeth - How many chillers do we have? Mr. Ferguson - 2.
Mr. Hedgepeth - We need someone to look over all of these jobs so we are not spending more money.
Dr. C - You are right. We are short in the maintenance dept. If you know someone, please bring them to me. We need electricians and plumbers. You can't live without a plumbing and electrician. You agree that they have to be paid?
Mr. Hedgepeth - Yes.
Mrs. T. Silver - I remember that you gave it to Tony. Can we rescind that contract? Mr. Ferguson - Not yet.
Mrs. T. Silver - Can we get someone at a lesser price? Dr. C. - We have to recruit someone.
Mrs. T. Silver- If we had replaced them months ago, it may have saved us the $45k per month. The same as the hole at Southeast. It is poor management.
Dr. C - This is why we need to discuss the next 5-year plan. We also got to get out of trying to patch it up. Machines break.
Mr. M. Hawkins - Will this be coming out of local funds? Dr. C - Capital and Rand R funds.
Mr. Hedgepeth - Are we using Tony to work on the equipment in the kitchen. Mr. Ferguson - Not yet.
Dr. C. - I don't think you can answer that.
Mr. Hedgepeth - The question is to you, Dr. C.
Dr. C. We will build it into our next 5-year plan. I have Todd working on this. Ms. Todd - We are working to come up with a plan.
Dr. C. - I need you to help us to get more lottery money? Mr. Hedgepeth - That is a question for Armstrong.

Ms. Wilkins motioned to accept the Chiller Replacement Bid and Rental Request and was seconded by Mrs. T. Silver, 6 in favor. Ms. C. Hawkins was absent.


Motion made by: Ms. Barbara Wilkins Motion seconded by: Mrs. Terri Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

1. Chiller Replacement Bids - Matthew Ferguson & Dr. Eric Cunningham

c. Closing of Hollister Elementary Leadership Academy and Pittman Elementary Leadership Academy - Dr. Eric Cunningham
Dr. C - I will not be cutting the lights off for now. You lose your codes when you turn the lights off.
Mr. M. Hawkins - What is the average cost to keep the lights on?
Dr. C. -Over $1k a month. I need to keep the water flowing through the pipes or nature will take over.
Mr. Hedgepeth - Have the local police to check on the schools.
Dr. C. -I would like to have community activities at Hollister. We can discuss it at our work meeting.

Ms. Wilkins motioned to accept the Closing of Hollister and Pittman Elementary and was seconded by Ms. E. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

d. CADA Contract - Dr. Eric Cunningham
Mr. M. Hawkins motioned to accept the CADA contract and was seconded by Mr. Young, all in favor.
Motion made by: Mr. Michael Hawkins Sr Motion seconded by: Mr. Curtis Young
Voting results:
Not Present: Ms. Carolyn Hawkins
Yes: Mr. Charles Hedgepeth Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

e. PreK Contract - Halifax-Warren Smart Start and the NC Department of Health & Human Services/Division of Child Development & Early Education - Dr. Eric Cunningham
Mrs. T. Silver motioned to accept the PreK Contract and was seconded by Mr. M. Hawkins, all in favor.
Motion made by: Mrs. Terri Silver
Motion seconded by: Mr. Michael Hawkins Sr
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

f. 2026-2027 Board Meeting and Work Session Calendar - Dr. Eric Cunningham
Mr. Young motioned to accept the 2026-2007 Board Calendar and was seconded by Ms. E. Silver, all in favor.

Motion made by: Mr. Curtis Young Motion seconded by: Ms. Elizabeth Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young
g. District Testing/Assessment Calendar Plan - Mrs. Angela Strother
Ms. Wilkins - We have one principal listed as testing coordinator. Mrs. Strother- He hasn't named a testing coordinator as yet.

Ms. Wilkins motioned to accept the District Testing/Assessment Calendar and seconded by Ms. E. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

h. Review and Reaffirmation of Employee Compensation - Mrs. Carolyn Mitchell and Mr. Jance Moody
Ms. Wilkins motioned to accept the Review and Reaffirmation of Employee Compensation and was seconded by M. Hawkins, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mr. Michael Hawkins Sr
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

i. Food Service Contracts - Ms. Sydra Todd
Mr. M. Hawkins - Do we get funds for Haliwa?
Ms. Todd - Yes, at the bottom of the action item, it tells the amount. Mrs. T. Silver - Is it a profit?
Ms. Todd -Yes, this was the total from the invoices. Dr. C- How many positions does it pay for?
Ms. Todd - 5.

Ms. Wilkins motioned to accept the Food Service contracts and was seconded by Ms. E. Silver, all in favor.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

j. Wastewater Contract - Mr. Dwight Thompson
Mr. Hedgepeth - Will they still have test at Pittman?
Mr. Thompson - Yes, because you are going to keep it open. Mrs. T. Silver - Did we get 3 bids?
Mr. Thompson - We used the same for the last 3-5 years. Mr. Hedgepeth - You suppose to get 3 bids.
Mrs. T. Silver - Should we get bids before we vote on it? Mr. Armstrong- You are not required to bid.
Dr. C. - It is a service.

Ms. E. Silver motioned to accept the Wastewater contract and was seconded by Mr. Young, all in favor.
Motion made by: Ms. Elizabeth Silver Motion seconded by: Mr. Curtis Young
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young
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k. NCSBA Customized PLS Manual Agreement - Mr. Dwight Thompson
Mrs. T. Silver - Can you explain this a little more?
Mr. Thompson - You are paying them to host it and upload the policies. Mr. Armstrong - They present all the policies to you.
Mrs. T. Silver- I was told that there are companies that do it for free. I am going to look into this.

Ms. Wilkins motioned to accept the NCSBA Customized PLS Manual Agreement and was seconded by Ms. E. Silver, all in favor.

Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Yes: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver Yes: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young

l. NC Technology - Mrs. Terri Silver (added action item)
Mrs. T. Silver – Unpaid and 120 days overdue.
Dr. Parker – It is not a rate bill. These are fax lines and fire alarm lines. When I reached out, the emails were going to people who no longer work here. I submitted a ticket to update the list of names on the email distribution.
Mrs. T. Silver – You didn’t know it was owed. Dr. Parker – It was past staff.
Dr. C – Reconcile the bill and check all the lines.
Dr. Parker – I have to wait for the ticket to see all the lines.
Dr. C – I asked her to reconcile those bills before we pay them. Mrs. T. Silver – Can you bring us an update next month?
Dr. Parker – We probably are using those lines for Eastman.
Mr. Hedgepeth – I thought the CFO would have answered the question. Did they email or send paper?
Dr. Parker – I didn’t receive mail or email.


VI. Information

a. Instructional and Operational Highlights - Ms. Mahalia Carey

b. Section 2 (a) G.S. 115C-320 - Mrs. Terri Silver
Mrs. T. Silver motioned by the end of the week for us to be in compliance with the general stature and submit to the board the requirements of the stature by Friday, August 7, 2026, and was seconded by Ms. E. Silver.
Vote
Mr. Young – No.
Mr. M. Hawkins – No.

Ms. Wilkins – I vote no. What are we missing that we need to include to be in full compliance?
Mr. Young – It is to separate the items we are reviewing. The lawyer said they have access to obtain the information themselves. We are meeting the requirement.
Mr. Armstrong – You are in full compliance.
Mrs. T. Silver – He doesn’t know.
Mr. Armstrong – I do know.
Mrs. Silver – Yes.
Ms. E. Silver – This school system is hiding information. I can’t believe this board doesn’t want to know the salaries.
Mr. Hedgepeth – Since Ms. Hawkins is not here, does that mean a yes vote?
Mr. Armstrong – I will have to go back and look at it.
Mr. Hedgepeth – I can’t believe you went against the general statute.
Mrs. T. Silver – Are you going to count her as a yes vote?

Mr. Armstrong – There is an option that allows that, but you have not adopted that option in policy.
Mrs. E. Silver – The school board lawyer advises us, but the decision is up to the board.
Mr. Armstrong – You don’t have to.
Mr. M. Hawkins – I’m leaving. (9:31 p.m.)

Mr. Hedgepeth – The motion died.
Mr. Armstrong – The motion doesn’t die because of conversation.
Ms. E. Silver motioned to produce a list with the items listed under the general statute by Friday at 5 p.m., and was seconded by Mrs. T. Silver.
Mr. Armstrong – Why not give him until August 19 to provide it?
Mrs. T. Silver – Yes.
Mr. Young – No.
Ms. Wilkins – No. Mr. Hedgepeth – Yes. Discussion
Mr. M. Hawkins – Has the legislature accepted it?
Dr. C – When we started, we were at minimum compliance. Now we are in full compliance.

Mr. M. Hawkins – As far as the law, have they accepted it as compliant without the name, etc.?

Mr. Armstrong – This is what DPI expects you to have. The statute is based on what information is available to the public. These are two different sets of information. Anyone can come in and look at it. The board can see everything in the file. The statute says you can look at it, not receive a copy.

Mrs. T. Silver – Information has been hidden for years. Employees have received raises without board approval.

Dr. C – You can now see every central office employee. If you look at Section 2, you can view our LINQ system. It is on our website.
Mrs. T. Silver – Contracts were given to us with no salaries listed.

Dr. C – You were unaware of the supplements from 2017. Thank you for approving the supplements.

Mr. M. Hawkins – We can come to the central office and look at the LINQ system to review the records. Any citizen can do this.
Dr. C – Yes.
Mr. M. Hawkins – Central office only?

Dr. C – We are making item #15 compliant.
Mrs. T. Silver – Armstrong, thank you.

Mr. Armstrong – This is required to be in the records. What you are asking for is generated, but it is already there.
Mr. Hedgepeth – The easiest way to do this is an audit.
Motion made by: Ms. Elizabeth Silver Motion seconded by: Mrs. Terri Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Not Present: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver
Yes: Mrs. Terri Silver No: Ms. Barbara Wilkins No: Mr. Curtis Young

c. Study to Move to Twice a Month Pay - Mr. Charles Hedgepeth
Mr. Hedgepeth - Have you had a chance to come up with anything?
Dr. C - No sir. We have 400 employees to pull a spreadsheet that you want us to work on. You have given my marching order for Friday. We will be in PD for the next two days.
Mr. Thompson - We have to put in the qualifications for their salary. We are getting bonuses, salaries together. It is going to take hours. You are asking us to pause to get the request for Friday to be done.
Mr. Hedgepeth - This stature we have been asking for over two years ago. I am going to table it for the next board meeting.
Dr. C - I will do my best.
Mr. Hedgepeth - I am tired of excuses. My boss didn't allow for excuses.

d. FY26 Board Report - Mr. Dwight Thompson

e. Board Comments - Board Members

f. Articles for Board Members & Superintendent's Comments

VII. Announcements

VIII. Adjourn
Ms. Wilkins motioned to adjourn at 9:46 pm and was seconded by Ms. E. Silver, al - 9:46 pm

Motion made by: Ms. Barbara Wilkins Motion seconded by: Ms. Elizabeth Silver
Voting results:
Not Present: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth
Not Present: Mr. Michael Hawkins Sr Yes: Ms. Elizabeth Silver
Yes: Mrs. Terri Silver Yes: Ms. Barbara Wilkins Yes: Mr. Curtis Young
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