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Hamilton Southeastern Schools serves over 21,000 students in pre-kindergarten through 12th grade. We provide a student-driven, academically challenging education that prepares youth for higher education, careers, and life.

HSE’s Mission 
[bookmark: _Int_sKLZEWEs]Hamilton Southeastern Schools, as a forward-thinking school district, provides excellence in education and opportunities to ensure the success of each and every student, to become a responsible citizen and to positively influence an ever-changing world community. 

HPE Snapshot
Harrison Parkway is a neighborhood school that serves 390 students. We are a Title One school that proudly serves a 37% free and reduced population. We have 40 certified staff members, along with 20 classified staff members. 

HPE’s Mission
At Harrison Parkway, our mission is to foster an inclusive environment where our students are valued, achieve at a high level, and positively contribute to their community.

HPE’s Vision
We believe the most promising strategy for achieving our school's mission is to develop our capacity to function as a professional learning community. We envision a school in which staff:
· Unite to achieve a common purpose - families, staff, students
· Work together interdependently in collaborative teams
· [bookmark: _Int_K620JsIb]Seek and implement research-based strategies for student learning on a continuous basis
· Monitor each student’s progress on a frequent basis with intentional feedback
· Demonstrate a personal commitment to the academic success and general wellbeing of each student.


HPE’s Image of a Child
We believe children are Unique, Excited, Curious and Inquisitive, Capable, Creative, Social, Active Learners who have a Voice. Our children are Our Future!





Hamilton Southeastern Schools
HPE School Improvement Goal and Strategies 
2026-27 School Year 

Goal #1:  Planning for Student Achievement
SMART Goal:
By May 2027, HPE will strengthen standards-aligned, data-driven instructional planning to improve student achievement in reading, writing, and mathematics. Student proficiency on ILEARN and IREAD will increase by at least 5 percentage points from the 2025-26 baseline, and at least 85% of students will meet or exceed expected growth or progress toward grade-level proficiency as measured by DIBELS, NWEA, i-Ready, and grade-level assessments.
Progress will be monitored through IREAD, ILEARN Checkpoints and Summative, NWEA, DIBELS, i-Ready, curriculum assessments, and common writing assessments, as appropriate by grade level.
Objectives
· Plan for Grade-Level Rigor - Teachers will use Indiana Academic Standards, HSE curriculum maps/progressions, instructional frameworks, the math and reading rope, and district resources to collaboratively plan rigorous, grade-level learning experiences with clear learning targets and success criteria.
· Use Data to Drive Planning - Teachers will regularly analyze assessment data, student work, and progress-monitoring data to identify strengths, misconceptions, learning gaps, and students needing intervention or enrichment.
· Respond to Individual Student Needs - Teachers will use data to intentionally plan differentiation, WIN instruction, intervention, and enrichment while maintaining access to grade-level learning for all students.
· Strengthen Reading, Writing, and Mathematical Thinking - Teachers will intentionally plan opportunities for students to read, write, reason, problem solve, communicate, and apply learning across content areas.
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Action Steps & Timeline

	Action Step
	Timeline
	Evidence of Progress

	Analyze baseline achievement data and identify grade-level priority standards, student needs, and achievement gaps.
	Aug.-Sept. 2026
	Baseline data, grade-level goals, priority standards

	Utilize collaborative planning to align instruction with Indiana standards, HSE curriculum resources, and grade-level expectations.
	Weekly/Ongoing
	Planning documents, team agendas, instructional materials

	Develop and consistently use clear learning targets and success criteria aligned to grade-level standards.
	Sept. 2026-May 2027
	Lesson plans, classroom walkthroughs, student work

	Analyze common assessments, student work, and progress-monitoring data to determine instructional next steps.
	Every 4-6 weeks
	Intervention documentation, PM Data, student work

	Use data to strategically plan WIN groups, targeted interventions, reteaching, and enrichment.
	Every 4-6 weeks/Ongoing
	WIN plans, progress-monitoring data, flexible groupings

	Monitor reading and mathematics growth through NWEA, DIBELS, i-Ready, IREAD, ILEARN Checkpoints, curriculum assessments, and other grade-appropriate measures.
	Fall, Winter & Spring
	Growth and proficiency data

	Monitor student writing using common grade-level tasks, rubrics, and success criteria with emphasis on organization and elaboration.
	Quarterly
	Writing samples, rubric data, student growth

	Review progress toward SIP achievement goals and adjust planning, intervention, and support.
	Quarterly
	SIP data review and documented next steps

	Evaluate year-end achievement and growth and identify instructional priorities for 2027-28.
	May 2027
	EOY data and SIP evaluation


Student Learning Outcomes
Students will:
· Understand the learning: Use learning targets and success criteria to understand expectations and evaluate progress.
· Access grade-level learning: Engage in rigorous, standards-aligned reading, writing, and mathematics experiences.
· Demonstrate thinking: Read, write, reason, problem solve, explain, and communicate thinking regularly.
· Use feedback: Apply teacher, peer, and assessment feedback to revise thinking and improve work.
· Persevere: Use strategies, prior knowledge, and productive struggle when learning is challenging.
· Own their growth: Set goals, reflect on progress, and identify next steps for learning.
 Measures of Success
· 5+ percentage-point increase in proficiency from the 2025-26 baseline on ILEARN ELA and Math and IREAD.
· Increased proficiency on grade-level writing assessments, particularly organization and elaboration.
· Students demonstrate growth toward individual and grade-level reading and mathematics expectations as measured by NWEA, DIBELS, i-Ready, and Topic Assessments.
· Evidence of standards alignment, learning targets, success criteria, and data-informed instructional decisions through collaborative planning and classroom walkthroughs.


School Improvement Goal 2: High-Quality Instruction and Engagement for Student Success
SMART Goal
By May 2027, HPE will strengthen rigorous, student-centered Tier 1 instruction to increase student achievement and engagement. At least 85% of students will meet or exceed expected growth in reading and mathematics, proficiency will increase by 5 percentage points from the 2025-26 baseline, and 100% of classroom observations will demonstrate students actively engaged in rigorous thinking, academic discourse, and problem solving.
Objectives
· Rigorous Tier 1 Instruction: Provide standards-aligned, grade-level learning experiences that promote critical thinking, problem solving, and application of learning. 
· Student Thinking & Discourse: Use purposeful questioning, collaboration, and academic discourse to engage students in explaining, justifying, and building upon their thinking. 
· Evidence & Reasoning: Engage students in using evidence, reasoning, and multiple strategies to demonstrate and communicate understanding across content areas. 
· Student Ownership: Empower students to set goals, use feedback and success criteria, monitor progress, and reflect on their learning. 
· Responsive Instruction: Use achievement and engagement data, collaborative learning, and feedback to adjust instruction and provide targeted intervention and enrichment.
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Action Steps & Timeline

	Action Step
	Timeline
	Evidence of Progress

	Analyze baseline achievement, growth, and instructional data to identify priority needs.
	Aug-Sept. 2026
	Baseline data, grade-level goals, identified priority standards

	Provide ongoing cluster professional learning focused on rigorous Tier 1 instruction, questioning, student discourse, problem solving, and student ownership.
	Aug. 2026-May 2027
	Cluster plans, teacher artifacts, student work

	Conduct regular walkthroughs and learning walks with feedback focused on student thinking and engagement, not simply teacher actions.
	Monthly
	Walkthrough data and instructional trends

	Use common formative assessments and student work to identify learning gaps, plan reteaching, and adjust instruction.
	Every 4-6 weeks
	Classroom data, student work, Cluster documentation

	Monitor student growth through NWEA, DIBELS, i-Ready, IREAD, and curriculum-based assessments as appropriate.
	Fall, Winter & Spring
	Growth and proficiency data

	Provide targeted coaching and support based on walkthrough and student achievement data.
	Ongoing
	Coaching cycles, feedback, evidence of implementation

	Review progress toward SIP goals and adjust instructional priorities and supports.
	Quarterly
	Quarterly data reviews and next steps

	Evaluate overall impact on achievement, growth, and classroom engagement and establish next steps for 2027-28.
	May 2027
	End-of-year SIP evaluation


Students will:
· Understand learning expectations through clear learning targets and success criteria.
· Access rigorous, grade-level learning with appropriate scaffolds, supports, and enrichment.
· Demonstrate mastery of priority standards in reading, writing, and mathematics.
· Use feedback and assessment data to reflect, revise, and improve their learning.
· Set goals and monitor progress toward individual growth and grade-level proficiency.
· Apply and transfer learning to new tasks, problems, and authentic situations.

Key Measures of Success
· 85%+ of students meet or exceed expected growth in reading and mathematics, as measured by NWEA.
· 5+ percentage-point increase in proficiency from the 2025-26 baseline on ILEARN ELA and Math and IREAD.
· 100%+ of classrooms demonstrate rigorous student thinking, discourse, and problem solving.
· 100% of instructional staff participate in ongoing collaborative professional learning and data cycles.


School Improvement Goal #3: Environment for Student Success
SMART Goal
By May 2027, HPE will strengthen a safe, supportive, and inclusive school environment where every student feels connected, valued, and ready to learn. HPE will reduce office discipline referrals by at least 10% from the 2025-26 baseline, improve student attendance, and increase positive student perception of belonging, safety, and connection to school.
Progress will be monitored through attendance and discipline data, student perception surveys, classroom and common-area observations, and student support data.
Objectives
· Create Consistent and Predictable Learning Environments - Staff will explicitly teach, model, practice, and consistently reinforce schoolwide and classroom expectations, HPE's Rules for Life, and PATRIOTS behaviors across all school settings.
· Strengthen Belonging and Relationships - Staff will intentionally build positive relationships with students and families so that every student is known, valued, supported, and connected to the school community.
· Utilize Proactive and Responsive Behavioral Supports - Staff will use proactive classroom management, relationship-centered practices, restorative responses, and individualized behavioral supports to increase positive behavior, strengthen self-regulation, and maximize instructional time.
· Promote Attendance and Connection to School - Staff will regularly monitor attendance, behavior, engagement, and student well-being and collaborate with students, families, and support teams to identify and address barriers to school success.
· Use Data to Strengthen the School Environment - Staff will collaboratively analyze discipline, attendance, perception, and student support data to identify trends, determine needs, implement supports, and monitor their effectiveness.
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Action Steps & Timeline
	Action Step
	Timeline
	Evidence of Progress

	Establish baseline data for attendance, discipline, and student perceptions of belonging and safety.
	Aug.-Sept. 2026
	Baseline data and identified areas of need

	Explicitly teach, model, practice, and reinforce HPE's Rules for Life and PATRIOTS expectations across classrooms and common areas.
	Aug. 2026-May 2027
	Classroom/common-area observations, behavior data

	Implement schoolwide strategies for recognizing and celebrating positive student behavior and character.
	Ongoing
	Recognition data, PATRIOTS celebrations, student participation

	Analyze office discipline referrals to identify patterns by behavior, location, time, and student need.
	Monthly
	Discipline data and identified trends

	Provide targeted behavioral supports, including BIPs, visual supports, check-ins, skill instruction, and individualized interventions for students needing additional support.
	Ongoing
	Intervention plans and progress-monitoring data

	Monitor student attendance and implement early outreach and individualized support for students demonstrating attendance concerns.
	Weekly/Monthly
	Attendance data, family communication, support plans

	Gather and analyze student voice regarding belonging, safety, relationships, and connection to school.
	Fall, Winter & Spring
	Student perception/survey data

	Provide professional learning and coaching around proactive behavior supports, relationship-centered practices, and effective responses to challenging behavior.
	Throughout 2026-27
	Cluster documentation, implementation evidence

	Review progress toward environment goals and adjust schoolwide or individual supports based on data.
	Quarterly
	SIP review data and documented next steps

	Evaluate year-end attendance, discipline, and perception data and establish priorities for 2027-28.
	May 2027
	EOY SIP evaluation


Student Learning Outcomes
As a result of a safe, supportive, and predictable school environment, students will:
· Feel a sense of belonging and connection to the classroom and school community.
· Understand and demonstrate HPE's behavioral expectations, Rules for Life, and PATRIOTS characteristics across school settings.
· Develop responsibility and self-regulation by making positive choices and using appropriate strategies when challenges arise.
· Build positive relationships with peers and adults and contribute to a respectful school community.
· Advocate for their needs by identifying trusted adults, asking for help, and using available behavioral and social-emotional supports.
· Attend school regularly and arrive ready to learn, understanding the connection between attendance, participation, and success.
· Resolve problems appropriately using communication, problem-solving, and restorative strategies.
· Contribute to a safe and inclusive learning environment by demonstrating respect, responsibility, empathy, and care for others.
Key Measures of Success
· 10% reduction in office discipline referrals from the 2025-26 baseline.
· Improved attendance from the 2025-26 baseline – increase by 2%.
· Increased positive responses on student perception measures related to belonging, safety, trusted adults, and connection to school.
· Decrease in repeated behavioral incidents for students receiving targeted behavioral supports.
· Increased consistency in implementation of Rules for Life and PATRIOTS expectations across classrooms and common areas.

· Goal #1: Planning for Student Achievement
Standards + Data → Intentional Planning → Responsive Supports
· Goal #2: Instruction & Engagement for Student Success
Rigorous Instruction → Student Thinking → Engagement & Achievement
· Goal #3: Environment for Student Success
Belonging + Safety + Relationships → Positive Behavior & Attendance → Ready to Learn
Together, the three goals answer three important questions: Are we planning for what students need? Are we delivering instruction that makes students think? Are we creating an environment where students are ready and able to learn?
Schoolwide Success Indicator
By May 2027, the percentage of students performing at or above proficiency in reading and mathematics will increase by at least 5 percentage points, writing proficiency will increase by at least 10 percentage points, and at least 85% of students will meet their annual growth targets. These outcomes will be achieved through a schoolwide focus on Planning, Instruction & Engagement, and Environment supported through NIET Cluster Cycles, instructional coaching, and faculty professional learning, as well as peer observations and collaboration days.
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HPE Learning Initiatives Plan 2026-27
We will dedicate our designated time on Tuesdays and Thursdays to professional development. Each Wednesday, intentional collaboration time will also be used to give teams the opportunity to extend and reflect on their cluster work. In addition, our large ILT will meet monthly to provide teacher feedback, support field testing, and determine the next steps within the cluster cycle.

Curriculum & Instruction-Goal 1 and 2 - Closing the Achievement Gap and Individual Growth Goal
· Reading, Writing, and Phonics
· ELA Essential Standards – Vertical Articulation and Scope and Sequence
· Ensuring alignment of standards across grade levels to build a strong, cohesive foundation for student learning.
· Cluster Cycles w/new learning embedded
· Continued NIET cluster work with intentional opportunities to obtain new learning and instructional practices.
· SOR PD
· Deepening our understanding of evidence-based reading practices and how to apply them effectively in classrooms.
· WIN Time
· Strengthening structures for intervention and enrichment to meet students where they are.
· Peer Observations
· Learning from one another through structured observation opportunities that highlight best practices.
· Grade Level Coaching Cycles and PD led by Instructional Coach
· Targeted, team-based professional learning facilitated by our instructional coach to support current needs.
· Co-Teaching
· Expanding collaboration between general education and special education/ENL/Title One teachers to maximize student success.
· Community and Family Engagement
· How to close the achievement gap - cultural biases and environmental factors
· Examining how cultural biases, environmental influences, and systemic barriers impact student achievement. We will work to identify practices and supports that ensure equitable opportunities for all learners.
· Family Nights at HPE
· Hosting engaging events that connect families to our school community, highlight student learning, and provide parents with strategies to support their child’s success at home.
· Culturally Responsive Classrooms
· Building inclusive classrooms where instruction, curriculum, and relationships honor and reflect the diverse backgrounds and experiences of our students and families.
· Attendance Monitoring
· Tracking student attendance consistently, partnering with families early, and providing support to remove barriers so every student has the opportunity to be present and engaged in learning.
· Equity and Inclusion
· Breaking down the barriers
· Identifying and removing obstacles—academic, linguistic, social, or emotional—that prevent students from fully accessing learning opportunities.
· High Engagement Instruction
· Designing lessons that actively involve students through interactive strategies, movement, collaboration, and meaningful tasks that keep learners engaged and motivated.
· SIOP Strategies
· Embedding Sheltered Instruction Observation Protocol strategies to support English Learners and ensure that content is accessible while language development is strengthened.
· Math
· EnVision Math Curriculum
· Implementing enVision with fidelity, while providing teachers support and collaboration opportunities to ensure consistency and high-quality math instruction across grade levels.
· Utilize Building Thinking Classrooms to engage students in how to think, now what to think to build critical thinking skills.
· Utilize Math in Practice and Mathematics Playbook to strengthen all areas of the Math Rope within classroom instruction.
· Peer Observations
· Using peer observations specifically focused on math instruction to highlight effective practices, strengthen implementation of the curriculum, and build teacher confidence through shared learning.


Appendix: School Improvement Plan Components
The Indiana Department of Education requires that each school improvement plan contain the following components. This document addresses each of the plan requirements.
· Objectives for continuous improvement in, at minimum, the areas of attendance rate, ILEARN proficiency rates, and graduation rates (secondary schools only) for the school to achieve over a three-year period and how the school expects to meet these objectives.
· The goals and interventions established for continuous improvement in the school plan address this requirement.
· Specific areas identified by the school where improvement is needed immediately, and how the school will address these areas.
· The goals and interventions established for continuous improvement in the school plan address this requirement.
· A list of the statutes and rules the school wishes to have suspended from operation for the school (if any).
· The school does not wish to have any statutes or rules suspended.
· Description of the curriculum and the location where the curriculum is available for public inspection.
· The curriculum used in HSE Schools is determined based on the Indiana Academic Standards. HSE strives to use a curriculum that provides students with the needed lessons and rigor to prepare them not only for upcoming grades and courses but also equip them for the path they choose following graduation.
· Information about the curriculum can be found at hseschools.org.
· Each school provides instruction based on the Indiana Academic Standards. 
· Description and name of the assessments that will be used by the school and district in addition to ILEARN:
o NWEA
o DIBLES
o PSAT
o SAT
o AP/IB Exams
o IREAD 3
o ISPROUT
o IAM
o WIDA
· Provision outlining how the school will address the learning needs of all students, including exceptional learners.
· HSE uses a tiered approach to academics called Multi-Tiered System of Supports to ensure all students achieve their highest potential. This structure provides the necessary instruction and support for all students to achieve their academic goals. HSE Schools staff utilizes a variety of data to identify and assist students needing additional instruction and/or support. This data includes but is not limited to, course grades, NWEA assessments, attendance, and standardized scores such as IREAD-3 and ILEARN. If a student is having academic difficulties, school personnel work to assist the student with skills that will help them improve. As supplemental support becomes more intense, results are used to make decisions about the need for further evidenced-based instruction and possible educational evaluation for special education services. HSE places an emphasis on early identification through universal screenings, supplemental supports, and self-advocacy supports for student learning. If a student is determined to be eligible for special education services, an individual education plan is developed to support their unique needs considering their disability. English as a New Language collaborative teachers and instructional assistants to work with language learners that qualify for the ENL program and receive an Individualized Learning Plan (ILP). The ILP is based on the language level of the student and indicates the accommodation necessary.
· ·Provision to maximize parental participation in the school.
· Each school encourages, supports, and promotes parental involvement through formal and informal opportunities. Each school has an established Parent Teacher Organization (PTO) that engages interested parents in intentional opportunities to assist the school. Additionally, each school staff provides opportunities for parents or guardians to support the school.  HPE invites families in for many learning opportunities, as well as “get to know you” events.  Families are encouraged to volunteer in the classroom, library, and cafe.  Families are also encouraged to share their knowledge with the classroom and teach as experts.  There are multiple family evenings and events that promote family involvement at HPE.  Classrooms often invite families into the building for end of unit celebrations, as well as learning walks.  Families are also welcome to meet with the teacher or administration in order to best meet individual student and family needs.  HPE families are encouraged to join our book study, Engage Every Family, this fall, as well as be a part of our parent discussion panel.  Families are always welcome at HPE.  
· Provision to maximize a safe and disciplined learning environment for all students and teachers.
· Hamilton Southeastern Schools provides a safe and disciplined learning environment for all students and teachers. Each school’s handbook is provided annually to parents, available on the district’s website, and clearly defines the guidelines and expectations for students and families. HSE Schools use positive behavior supports and restorative practices to promote and maintain a safe and positive learning environment. Schools regularly collect and analyze students’ behavior and attendance data and surveys about the school environment. School safety training is provided at a district level for all staff including School Resource Officers. Students are encouraged to report any school safety or mental health concern through the anonymous reporting system “HSE Report It.” School Safety is a mindset that we build into the school climate emphasizing the “See Something, Say Something, Do Something” mindset. We are committed to providing a secure and nurturing environment for all students, staff, and visitors through the following safety measures: Physical Security, Emergency Response, Staff Training, Safety Communication, Mental Health Support, Collaboration with Authorities, Infrastructure Review, and Technology Implementation. We believe that by implementing these measures and continuously evaluating our safety protocols, we can create a secure environment that fosters learning and growth for everyone at Hamilton Southeastern Schools.
· Provision for the coordination of technology initiatives.
· The Director of Educational Technologies works closely with the Teaching and Learning team to vet any proposals for new technology initiatives. During such time, proposals will be examined to determine if there is something already purchased in the district that provides similar outcomes. If no current technology exists, a decision will need to be made as to whether any initiative will be funded into perpetuity and is compatible with our systems.
Provision for implementing career awareness and career development education curriculum. 
Context
HSE Schools is committed to ensuring students develop the knowledge, skills, and attributes our community has deemed essential for life-long learning and success in our Journey of a Student (Portrait of a Graduate).  Throughout their PK-12 learning, students will be taught and assessed the following:
	Knowledge
	Skills 
	Attributes

	Self-Aware
Engaged
Academically Prepared
Globally Conscious
	Collaborative
Responsible
Effective Communicator 
Analytical
	Resilient
Creative
Empathetic 
Honorable 


· Student survey data and evidence will show student growth and attainment of these elements. Each school will use this data to inform instruction of the Journey of a Student.     
· To provide students with opportunities to learn and show growth in the Journey of a Student elements above, HSE Schools is committed to providing guaranteed work-based learning and career exploration experiences across grades PK-12.  Every single HSE student will have guaranteed, meaningful career coursework and experiences that lead to employment, enrollment, and enlistment after graduation.  This work has evolved to be included in a 3-year district action plan known as Innovate 2028. 

Implementation Plan
· The work of a staff committee comprised of teachers, counselors, and administrators in the 2024-2025 school year established the following guaranteed career exploration experiences by grade level, each aligned with the IDOE Career Coaching Framework. This work was supported by the IDOE Career Coaching Grant. The staff committee will work throughout the 2025-2026 school year to design these experiences with lesson plans and support resources to ensure they are implemented with fidelity throughout the district.  
Grades 2-4
	First Semester Tasks
	Second Semester Tasks

	· World of Work Lesson -(Grades 2 & 3)- Connected to Community Based Learning Experiences below
	· Financial Literacy Activity- (Grade 4)- January

	Ongoing
· Career Simulation Games/ Experiences (All Grades)
Community Based Learning Experiences
· Farm to Table (2nd)
· The City Experience (3rd)
· Conner Prairie (4th)


Grades PK-1
	First Semester Tasks
	Second Semester Tasks

	· Create a “Good Habits” Chart using JOS- (Grade 1)- August
· Self- Portrait of Interests Activity- (Kindergarten)- September
	· “What is a Career?” Activity- (Kindergarten)- January


	Ongoing
Community Based Learning Experiences
· Nature First (1st Grade) 
· Kindergarten Community Based Learning Experience in Development


Adapted from Indiana Department of Education Career Coaching Framework: 
 https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-Activities_20240922_Final.pdf
BOLD indicates task is required per Career Coaching Grant
· Methods to improve cultural competency of teachers, administrators, staff, parents, and students, including the identification of all racial, ethnic, language-minority, cultural, exceptional learning, and socioeconomic groups represented in the school’s student population; culturally appropriate strategies for increasing educational opportunities and educational performance for represented groups that are incorporated in the school’s plan; and areas identified as requiring additional professional development to increase cultural competency in the school.
· Harrison Parkway will continue to build sustainable systems and practices to improve the cultural competencies of our stakeholders. While there are complex and varied interpretations of cultural competency, we define it as "the ability of individuals and systems to work or respond effectively across cultures in a way that acknowledges and respects the culture of the person or organization being served" (Williams, 2001) for the purpose of enhancing the learning process and academic achievement for all students. HSE is committed to understanding the unique experiences and perspectives of students and how those experiences shape instruction and students’ ability to learn and grow. Harrison Parkway’s tailored and personalized approach to teaching and learning will directly impact academic growth and achievement in each of our main demographic groups. These demographic groups include Exceptional Learners, Race/Ethnicity, Socio-Economic Groups, and English Language Learners. To improve the cultural competencies of our stakeholders and the academic growth of our students, we have identified five focus areas that align with the goals and objectives of our School Improvement Plan (SIP). These focus areas are: Access and Equity, Climate, Diversity in the Curriculum/Co-Curriculum, Learning and Development, and Intercultural Engagement.
• A professional development program that includes: a narrative of student learning data; strategies, programs, and services to address student learning needs; activities to implement such strategies; and an evaluation of the impact of such strategies. Each school’s professional development plan is reviewed by their building and the corporation exclusive representatives. In addition to the review by the exclusive representative, the superintendent and district administration also review the professional development plans. The signed corporation document is housed at the district office and with each school.
Assurance that the professional development program complies with the local school board’s core principles for professional development.

· Each school’s professional development plan is reviewed by their building and the corporation exclusive representatives. In addition to the review by the exclusive representative, the superintendent and district administration also review the professional development plans. The signed corporation document is housed at the district office and with each school. 
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