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2026-2027 Title I Parent and Family Engagement Plan
School Name:  Pinellas Park Elementary  8/19/2026
	Please use the Comprehensive Needs Assessment Data and any other family engagement data to complete the following:

School’s Mission Statement: At Pinellas Park Elementary, we believe in each scholar’s potential. With commitment, collaboration, and data-driven instruction, we empower students to SOAR—to Succeed, Own their learning, Achieve their goals, and Reach new heights as lifelong learners and contributing citizens. As a community, we will provide the necessary support to all students, so they are college and career ready, reaching the highest level of achievement.

Measurable Outcomes: Families will be intentionally leveraged to support school improvement priorities through academic parent nights, conferences, home-learning resources, and two-way communication. The school will monitor participation, family feedback, and student data to increase family engagement in reading, mathematics, and attendance, with a focused effort for students below proficiency, students with disabilities, multilingual learners, and students with attendance concerns.





	Building Capacity of Families

	Describe how the school will implement activities that will build the capacity for strong parent and family activities, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 


	

Using the Comprehensive Needs Assessment and family engagement data, Pinellas Park ES will target family engagement efforts toward students who are below proficiency in reading and mathematics, students with attendance concerns, students with disabilities, and multilingual learners. The school will connect family engagement activities directly to school improvement goals by providing events and resources that help families support literacy, mathematics, and daily attendance at home.

Family capacity-building activities will include Meet and Greet, Open House, Title I parent events, parent-teacher conferences, curriculum nights, literacy and math family nights, Title I compact discussions, and targeted family workshops connected to student needs. Families will receive practical materials such as take-home literacy and math strategies, games, academic vocabulary supports, attendance tips, progress-monitoring information, and guidance on how to use student data to support learning.

To make the impact measurable, each event will include a clear academic focus. For example, families may learn how to support reading fluency, comprehension, foundational skills, math fact fluency, problem solving, and consistent attendance routines. Teachers and school leaders will review participation data, surveys, and student performance trends after each event to determine which supports are most useful and which families need additional outreach. The school will also provide reasonable support requested by families, including additional conferences, translated materials, referrals to community partners, and follow-up assistance from the school counselor, social worker, family liaison, or administration as needed.


 

	Staff Professional Development related to Family Engagement

	Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]


	
How will school leadership actively build teacher and staff capacity related ongoing family engagement connected to academic goals?
School leadership will provide at least one family-engagement-focused professional development opportunity each semester. During the first semester, staff will receive support on building trusting relationships with families, using two-way communication, sharing student data in family-friendly language, and helping families understand how to support reading, mathematics, and attendance goals at home. During the second semester, staff professional development will focus on strengthening engagement with families of students with disabilities and multilingual learners, increasing family participation in conferences and academic events, and using family feedback to adjust supports.

Leadership will reinforce this work through PLC discussions, event planning meetings, survey reviews, and coaching conversations with teachers. Administrators, support staff, and teachers will examine barriers that limit participation, such as scheduling, transportation, language access, and limited understanding of academic expectations. Staff will be expected to use the value and utility of family partnerships as part of everyday practice, not only at special events. Evidence of implementation will include improved communication logs, increased parent participation, more responsive event planning, and stronger alignment between family engagement efforts and school academic goals.





	Title I Annual Parent Meeting Experience

	Each school will convene an annual meeting designed to inform parents of participating children about the schools Title I program, the nature of the Title I program (schoolwide or targeted assistance), school choice, supplemental educational services, and the rights of parents. [Section 1118(c)(1)]. 

	How will you get recorded feedback from parents about the meeting? How will the recorded feedback be used to inform future events?

Pinellas Park ES will collect feedback from families through paper surveys, QR-code or digital forms, and follow-up outreach after the Title I Annual Meeting. The feedback will be reviewed by school leadership to identify strengths, barriers to participation, topics families want addressed, and supports families believe would help them better assist their children at home. Results will be used to refine future family events, communication methods, scheduling, and Title I spending priorities.


How will you address barriers to increase attendance and academic support at home?
The school will address barriers by offering family-friendly meeting times, providing reminders through multiple platforms, and connecting families with support from the counselor, social worker, community partners, and school staff when attendance or academic concerns arise. Pinellas Park ES will continue attendance incentives, positive family outreach, student support team meetings, home visits when needed, and parent education on the importance of attendance and learning routines at home. Academic support at home will be strengthened through workshops, take-home resources, and clear explanations of how families can help with reading and mathematics.


How will you get the information home to parents using various modalities who do not attend?
Families who are unable to attend will receive the information through the school website, printed materials sent home, teacher communication folders, email, phone calls, FOCUS messaging, social media, and when possible a shared presentation, recording, or summary of the meeting. This ensures that parents still receive Title I information, understand their rights, and know how to access support even if they cannot attend in person.







	Communication

	Describe how the school will provide parents of participating children the following [Section 1118(c)(4)] • Timely information about the Title I programs [Section 1118(c)(4)(A)]; • Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; • If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and • If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will submit the parents comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	Pinellas Park ES will provide timely information about the Title I program through the school website, family newsletters, printed notices, email, phone calls, family events, teacher communication systems, and social media. Families will receive clear explanations about curriculum, academic standards, assessments, progress-monitoring tools, and expected proficiency levels through conferences, report card discussions, parent nights, and schoolwide events.

The school will provide ongoing opportunities for parents to ask questions, offer suggestions, and participate in decisions related to their children’s education through conferences, SAC, family meetings, surveys, and direct communication with teachers and administrators. If parents have concerns about the schoolwide plan, the school will document and submit parent comments to the local education agency as required. Communication efforts will emphasize clarity, consistency, and accessibility so families understand both what students are learning and how they can support achievement at home.




	Flexible Parent Meeting

	Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, childcare, or home visits, as such services related to parental involvement [Section 1118(c)(2)].

Pinellas Park ES will offer a flexible number of parent meetings at different times, including evening opportunities and, when appropriate, morning or virtual options. Information from meetings will also be shared with families who cannot attend in person. As allowable and available through Title I resources, the school will explore support such as childcare, transportation assistance, home visits, and virtual access to reduce participation barriers. Meeting schedules will be informed by family feedback and participation data.

	Accessibility

	Describe how the school will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].

Pinellas Park ES will provide full opportunities for participation in parent and family engagement activities for all families, including parents with limited English proficiency, disabilities, and families who may need additional support accessing school information. The school will share information related to meetings, events, reports, and programs in an understandable format and, to the extent practical, in a language families can understand.

Translated documents, interpretation support, bilingual staff assistance, accessible meeting spaces, and multiple communication formats will be used to improve access. Families who are unable to attend events will receive follow-up information through printed materials, digital communication, and direct outreach from school staff. These efforts will help ensure that all families can engage meaningfully in their child’s education and in the school’s Title I program.
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