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To: 		Bridget Ashton, Superintendent
		Board of Education

From: 		Penny Johnston, School Business Administrator

Subject:	2025-26 External Audit – Corrective Action Plan

Date: 		September 30, 2026

We have recently received our audit of the 2025-26 Basic Financial Statements along with the associated management letter from our independent auditor Mengel, Metzger, Barr & Co.  Their findings are noted below along with my proposed corrective action: 

School Lunch – During our examination of receipts we noted that school lunch cash collections were not deposited in a timely manner. We recommend that the District make every effort to ensure that cash collections are deposited in a timely manner.

Corrective Action: The Business Administrator will work with the School Lunch Director to review and strengthen procedures for the handling and depositing of school lunch cash receipts.

	Person(s) Responsible: 		Penny Johnston and Tina VanStrien
	Anticipated Completion Date: 	October 31, 2026

Payroll – As a result of the change in legislation the District is required to calculate and include qualified tax-exempt overtime in the employee’s W-2 at the end of this year. Qualified overtime based on the new legislation may be inconsistent with overtime as defined in current contracts. In response, the software companies have attempted to address the issue, however, it may still require a manual review of overtime to ensure the qualified overtime is consistent with the new legislation. The District has developed procedures to calculate and identify qualified overtime. 

We recommend the District document their procedures to calculate and identify qualified overtime and consider implementing a procedure for an independent review of the eligible overtime reported on a monthly basis.

Corrective Action: - The Business Administrator will work with the payroll specialist to ensure that procedures for calculating and identifying qualified overtime are documented. The District will also implement a process for an independent review of eligible overtime reported on a monthly basis.

Person(s) Responsible: 		Penny Johnston and Jennifer Delehanty
	Anticipated Completion Date: 	October 31, 2026
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