South Carolina Department of Education
Read to Succeed Primary and Elementary Reading Plan
2026-2027

Directions: Please provide a narrative response for Sections A-I. 

LETRS Questions: 
· How many teachers in your school have completed Volume 1 ONLY of LETRS?12
· How many teachers in your school have completed Volumes 1 and 2 of LETRS? 11
· How many teachers in your school are beginning Volume 1 of LETRS this year? 0
· How many teachers in your school are beginning Volume 2 of LETRS this year? 1
· How many CERDEP PreK teachers and CERDEP Teaching Assistants in your school have completed EC LETRS? 1
· How many CERDEP PreK teachers and CERDEP Teaching Assistants in your school are beginning EC LETRS this year? 1

Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts standards.
Whittaker Elementary School implements a comprehensive literacy framework that aligns assessment and instruction to the essential components of reading development: oral language, phonological awareness, phonics, fluency, vocabulary, and comprehension. These components are systematically assessed and taught to ensure students develop the skills necessary to meet grade-level English Language Arts standards.
Students in grades K-5 participate in the i-Ready Diagnostic assessment three times annually as a universal screener and diagnostic tool. i-Ready provides data in the areas of phonological awareness, phonics, high-frequency words, vocabulary, and comprehension, allowing teachers to identify strengths and areas of need. Students are assigned individualized learning pathways based on assessment results. Additional data are collected through Wonders assessments, Mastery Connect common assessments, and DRC Beacon benchmark assessments administered three times per year.
Core literacy instruction is delivered through the South Carolina Wonders curriculum, which provides explicit and systematic instruction in foundational literacy skills, vocabulary development, reading fluency, and comprehension of literary and informational texts. Teachers utilize interactive read-alouds, shared reading, collaborative discussions, and writing opportunities to strengthen students' oral language development and deepen comprehension.
Prekindergarten students are assessed using myIGDIs three times annually. These assessments measure key early literacy skills, including picture naming, rhyming, sound identification, alliteration, and categorization. Instruction is supported through Pre-K On My Way, Letterland, and Waterford, which provide developmentally appropriate opportunities for language development and foundational literacy growth.
Oral language skills are developed through structured conversations, interactive read-alouds, vocabulary discussions, and collaborative learning experiences. Phonological awareness is taught through activities that focus on rhyming, segmenting, blending, and manipulating sounds. Explicit phonics instruction teaches sound-symbol relationships and decoding skills. Fluency is supported through repeated reading, partner reading, choral reading, and teacher modeling. Vocabulary instruction is embedded across content areas and reinforced through direct instruction and meaningful application. Reading comprehension is strengthened through close reading, text-dependent questioning, discussion, and writing about reading. Together, these instructional practices ensure that students develop strong literacy skills that support grade-level proficiency.


Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading, structured literacy and foundational literacy skills.
Whittaker Elementary School aligns word recognition assessment and instruction with the Science of Reading and structured literacy practices to ensure students develop automatic and accurate word-reading skills. Through the implementation of South Carolina Wonders and Letterland, students receive explicit, systematic, cumulative, and diagnostic instruction in foundational literacy skills.
Teachers provide direct instruction in phonological awareness, phonics, decoding, encoding, word analysis, and high-frequency word recognition. Lessons follow a gradual release model that includes teacher modeling, guided practice, collaborative practice, and independent application. Instruction progresses through a carefully sequenced scope and sequence that builds student mastery of increasingly complex literacy skills.
Letterland and Wonders provide opportunities for students to practice phoneme-grapheme correspondence, blending, segmenting, decoding multisyllabic words, and recognizing irregular high-frequency words. Vocabulary development is integrated throughout instruction to support both word recognition and language comprehension.
This year, students who score below established benchmarks will also be assessed using the Indicator-Aligned Inventory for Word Recognition Assessment (IAI-WR) to identify specific skill deficits and guide targeted interventions. Student progress is monitored through multiple sources of data, including Letterland assessments, Wonders assessments, DRC Beacon assessments, i-Ready Literacy Tasks, and classroom-based progress monitoring. Assessment results are used to identify students requiring additional support and to adjust instruction based on individual needs. This comprehensive approach ensures that word recognition instruction is aligned with evidence-based literacy practices and supports students in becoming skilled, proficient readers.


Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention (word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.  
[bookmark: _Hlk173135878]Whittaker Elementary School utilizes a comprehensive data-driven approach to identify students who require intervention and to determine whether support should focus on word recognition, language comprehension, or both. Students in grades K-5 complete the i-Ready Diagnostic assessment during the fall, winter, and spring assessment windows. Teachers and administrators analyze diagnostic data to identify student strengths, skill deficits, and patterns of performance.
Based on assessment results, students are assigned targeted interventions through teacher-led small groups, personalized i-Ready learning pathways, and supplemental literacy resources. This year, students who score below established benchmarks will also be assessed using the Indicator-Aligned Inventory for Word Recognition Assessment (IAI-WR) to identify specific skill deficits and guide targeted interventions.  Students demonstrating deficits in phonological awareness, phonics, decoding, or fluency receive focused word recognition interventions through resources such as Magnetic Reading, Phonics for Reading, Letterland Small Group, and University of Florida Literacy Institute (UFLI) materials. Students demonstrating challenges in vocabulary, language structures, or comprehension receive targeted support through language comprehension interventions embedded within small-group instruction and the Wonders curriculum.
PreK through second-grade students also utilize Waterford to reinforce foundational literacy skills. Weekly progress monitoring allows teachers to evaluate student growth and adjust interventions as needed. In addition, the school's MTSS team collaborates regularly to review assessment data, monitor intervention effectiveness, and make instructional decisions that support student achievement and movement toward grade-level reading proficiency.

Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home.
Whittaker Elementary School recognizes the importance of family engagement in promoting literacy achievement and has established multiple opportunities to support parents in helping their children become successful readers and writers.
The school provides grade-level family engagement events and parent workshops that share practical reading and writing strategies aligned to classroom instruction. Parents are given information about literacy expectations, foundational literacy skills, and ways to support reading development at home. Our annual Literacy Night allows families to participate in interactive literacy sessions that model reading and writing activities that can be easily implemented outside of school. We also host Read to Succeed Nights to emphasize the importance of reading proficiency, inform families about the Read to Succeed legislation, and provide updates on how the law impacts their children’s educational progress.

Teachers maintain regular communication with families through newsletters, classroom updates, conferences, and digital communication platforms. These communications inform parents about current learning targets and provide suggestions for reinforcing literacy skills at home.
Students also participate in schoolwide reading initiatives, including reading logs and monthly reading challenges that encourage daily reading practice and family involvement. Additionally, our school librarian maintains a Little Free Library, providing students and families with access to high-quality reading materials. These combined efforts foster strong home-school partnerships and create meaningful opportunities for families to support literacy development.


Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading. 
Whittaker Elementary School utilizes a comprehensive system of assessment, progress monitoring, and collaborative data analysis to monitor student reading achievement and growth. Teachers regularly review data from i-Ready Diagnostic assessments, i-Ready Personalized Instruction, Waterford, DRC Beacon, Wonders assessments, Letterland assessments, and Mastery Connect common assessments to evaluate student progress toward grade-level expectations.
Weekly PLC meetings provide opportunities for teachers and administrators to analyze student performance data, identify trends, establish intervention groups, and determine instructional next steps. Data discussions focus on individual student progress, subgroup performance, skill deficits, and intervention effectiveness.
The MTSS framework further supports this process by providing structured opportunities to review student data, monitor intervention implementation, and make data-informed decisions regarding additional supports. Teachers adjust instructional practices based on student outcomes and provide targeted intervention or enrichment opportunities to address identified needs. This continuous cycle of assessment, instruction, progress monitoring, and collaboration ensures that all students receive the support necessary to achieve reading proficiency.


Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to support all students in PreK-5th grade.
Whittaker Elementary School is committed to building teacher capacity through ongoing professional learning aligned to the Science of Reading, structured literacy, and evidence-based literacy practices. Teachers receive training and support from district curriculum specialists, school administrators, instructional coaches, and the literacy coach to ensure high-quality literacy instruction across all grade levels.
The literacy coach collaborates with teachers during PLCs, facilitates professional development sessions, models research-based instructional practices, and provides individualized coaching support through observation and feedback cycles. Professional learning opportunities focus on strengthening teachers' understanding of foundational literacy skills, explicit instruction, intervention practices, vocabulary development, comprehension strategies, and effective implementation of instructional resources.
Currently, twelve teachers have completed LETRS Volume 1, eleven teachers have completed Volumes 1 and 2, one teacher is beginning Volume 2, and one CERDEP PreK teacher has completed EC LETRS while a prekindergarten teacher assistant is beginning EC LETRS. The LETRS training provides teachers with in-depth knowledge of the Science of Reading and equips them with practical strategies for delivering structured literacy instruction. Additionally, teachers in kindergarten through fourth grade received UFLI Professional Development. Through ongoing coaching, collaboration, and professional learning, teachers continuously strengthen their instructional practices to improve literacy outcomes for all students.

Section G: Analysis of Data

	Strengths
	Possibilities for Growth 

	
· Teachers establish and directly teach routines and procedures to maximize instructional time.

· Teachers are provided ongoing support (professional development) in understanding indicators when planning instruction.
· PreK –3rd grade and Special Services teachers are provided professional development in LETRS.
· Teachers use the South Carolina College and Career Ready Standards when planning instruction.
· Teachers provide opportunities for parent involvement with literacy development including family engagement sessions, parent conferences, and newsletters.
· Teachers are provided with ongoing support in understanding the SC Wonders Curriculum.

· Teachers and administrators participate in professional learning opportunities within and outside the school.
· Teachers consistently incorporate strategies such as echo reading and choral reading to enhance students' reading fluency. 
· Monthly reading challenges are implemented to support student ownership of reading and building stamina.
· Teachers will continue to annotate the reading lesson plans to develop their knowledge of the core curriculum. Annotated lesson plans will demonstrate alignment with the gradual release and South Carolina College and Career Readiness Standards.
	
· Teachers collaborate to collect and analyze data, establish goals, and look-fors for students.
· Teachers collaborate to create action plans for students.
· Teachers use data to guide instructional decisions and determine effectiveness in class interventions.

· Teachers are provided ongoing support to implement evidence-based practices as found in LETRS.
· Teachers provide large blocks of time for instruction and practice for students to sustain work on reading and research.
· Teachers ensure there are ample texts and other materials available in their classroom libraries. 
· Common assessments are administered each month to check student growth. Teachers will bring student data to weekly PLC to discuss and determine students’ areas of growth, share commonalities and strategies, and develop the next steps.

· Teachers provide large blocks of time for instruction and practice for students to sustain work on writing and grammar.
· Teachers prominently display artifacts that are reflective of student learning.






Section H: Previous School Year SMART Goals and Progress Toward Those Goals
· Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below).

	[bookmark: _Hlk175322475]Goals
	Progress

	Previous Goal #1 (Third Grade Goal): Increase the percentage of third graders scoring Meets and Exceeds in 2024-2025 as determined by SC READY from ___21.7___ % to ___35___ % in the spring of 2025-2026.
	Third grade reading scores increased from 21.7% to 50% of students scoring Meets and Exceeds in the spring of 2026.






	Previous Goal #2:
	






	Previous Goal #3:
	








Section I: Current SMART Goals and Action Steps Based on Analysis of Data
· [bookmark: _Hlk206760859]All schools serving students in third grade MUST respond to the third grade reading proficiency goal. Note the change in language for the 3rd grade goal to align with the 2030 vision of 75% of students at or above grade level.  Schools that do not serve third grade students may choose a different goal. Goals should be academically measurable. All goals should align with academic growth or achievement. Schools must provide a minimum of two goals.

· Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data (i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the current school year. 

	Goals
	Action Steps

	Current Goal #1 (Third Grade Goal): Increase the percentage of third graders scoring Meets and Exceeds in the spring of [previous school year] as determined by SC READY from _50_____ % to _60_____ % in the spring of 2027.
	· Teachers will engage in weekly lesson planning sessions to ensure teacher clarity is evident on the SCCR indicators outlined in the Wonders curriculum, work on backwards design by developing rigorous assessments aligned to the grade level indicators, ensure activities are aligned and rigorous.
· Teachers will use data to guide instructional decisions and determine effective interventions/enrichment.
· Teachers will develop Individual Reading Plans (IRPs) for students performing below grade-level expectations. These plans will identify areas of need, outline targeted interventions and support strategies, and monitor student progress to ensure students make measurable growth toward achieving grade-level reading proficiency.
· Teachers will incorporate iReady Literacy Tasks to aid in monitoring progress.
· Progress monitoring data will be reviewed regularly through PLCs and MTSS meetings to evaluate effectiveness and make necessary adjustments to interventions and instruction.
· Teachers will differentiate instruction in the form of small groups based on iReady data to provide students with additional support to close achievement gaps.
· The reading coach will provide ongoing professional development based on observational data needs and collaborate in weekly PLCs to observe student data and make instructional decisions.
· The reading coach will support teachers by consistently incorporating coaching cycles to increase teacher efficacy and instructional capacity.







	Current Goal #2: Schoolwide Goal: By the spring of 2027, 100% of students in kindergarten through 5th Grade will meet or exceed their typical growth as measured by iReady.
	
· Teachers and the instructional leadership team will consistently monitor iReady personalized instruction data to make appropriate adjustments.
· Teachers will provide small group instruction using the teacher Toolbox in iReady based on the SC Standard Report.
· Students will track their iReady success in their iReady folder to increase student accountability.





	Current Goal #3:
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