
Minutes
Citizens Oversight Committee
January 13, 2026 
Dallas High School Library 
5:30 pm

[bookmark: _GoBack]Present: Karli Vorderstrasse, Bob Archer, Sean Johnson, Jerry Boudreau, Gary Suderman, Marlene Gillis, Angela Munkers, Bill Masei, Tami Larson, John Hockman, Bethany Henry, Lee Schlenker, Walt Markee, Sarah Croxford, Candy Posey. 
Absent: Micky Garus, Tara Townley
Start Time: 5:35 pm 
1.0 Welcome
Welcome all to the COC this evening the start time is 5:35 and we will begin the meeting. 

2.0 Approval of Minutes
Chair would like to entertain a mention for approval of December minutes:  December Minutes Approved. 

3.0 Financial Report
We had 1.9 million dollars in revenue. The majority of this came from the high school and CTE projects. We have 5.6 Million in expenditures and also Bob added on we have had no more surprises which has been good. 

4.0 Old Business
Stadium Update: 
Per Bob we have been working with Kirby on current projects at the high school and CTE finishing up those which have been great. We are now starting the discussion and going into 100% design development and preliminary project estimation for the stadium at the high school.  We have looked at Aluminum bleachers and what would be every option and internal component piece also with the bathrooms. 
We landed on the original design in leu of wood. Composite planks called Dynaplank material. This material allows not to have additional supports and it also it a 25 year plus longevity life and low maintenance. I have gone through the scope of this project three times with Kirby construction and it looks like it would be about 2.7 million for the budge without the roof restoration. I am anticipating under $100,000 for the roof restoration but we will see. Again, I am estimating the cost for the stadium at 3.3-3.5 million for budget on the stadium. 
As we had previously talked about fast tracking this but that is just not realistic at this time. We have a start date more of March as the goal and completion of August. Another COC member had asked if the material is all wood. And Bob responded that it’s a combination of dymoplank material that is newer. Steve also added that the good news was that we thought this would be a 5-million-dollar project so this would be under which is great. We will make sure the Sidewall panels and abatement and soil remediation are all included as well in the project cost if needed. 
Another COC member also added that the COC group has had a great balance of not doing everything has helped control costs on this project. We will also have 2 restrooms and a main one along with the stadium upgrade and reno. A member asked if we have grants available to assist with costs. It was answered with usually grants are not given for projects on remodels like this for schools. 
Another question came up with what information are we getting out to our community about the past projects and upcoming projects we are doing in the schools. Bob let everyone know we are working with Willamette ESD communications department and they are helping get together pamphlets and other info out to the community as well as social media with possible Facebook so that is in the works. 
Parents and COC member were also concerned that due to the stadium project track will be cancelled and this is not happening. Track will not be canceled it is still happening, parents may just have to bring own chairs to watch. 
One of our other members asked about the material for the stadium, they had questions about the material, lasting as well as upkeep. Fiberglass concerns. Bob said we can get samples so that everyone can take a look at them to see them in person. 
Steve: 
I took questions to bond council from last time and these were some of the questions that were addressed: 
1. Could we use current bond funds to pay off the remaining dent service for the track/turf project ($706,816): No, we can’t pay off the full faith and credit loan we have for the track
2. [bookmark: _Hlk219285039]Our COC group agreed we need a multiuse PE/sports facility, would that be an acceptable use of current bond funds: Yes, we can fit these projects in the bond language as long as we have fulfilled projects from all the categories in the ballot title. 
3. Would we be able to build a stand-alone ADA access bathroom complex as a part of the stadium repairs with current bond language: Yes, we can fit these projects in the bond language as long as we have fulfilled projects from all the categories in the ballot title. 

We have lots of leeway in this bond language and no concern in the Athletics and Instructional they are both allowable. With the decisions and how progress is going the consideration of closing a school is off the table of concern for me for now. What we want to focus on is a Pre-Kinder program and Behavioral Health support program for students. This both will be big supports to bring students back into the schools. 

I am confident in knowing if these programs scale up or down that we would have teachers. And that we will get in a que for the pre school promise program. Many kids now are on wait lists for pre school programs all over. This is needed. A member stated that if we have a good pre school program now then the students stay and grow so that is good. 

Bob also commented that if we have spaces for students with higher needs all of our teachers can focus on teaching and pre schools all have current wait lists now so this would be a good opportunity to get new students in with parents with small kids. 

When the ballot was created we wanted to refocus to put students with high needs in spaces where they can be supported with new buildings and classrooms and be supported. 

5.0 New Business

Wrestling Room/CTE 

A few of the COC members wanted to know before we moved forward with the new business what the cost of all wood would be for the stadium? Good quality wood. They still want to stay with the tradition and community of all wood and are curious if with the maintenance of it could Seniors assist with that? Bob said he will check on the cost of all wood and get back to everyone to do a cost comparison along with the newer samples. 

Jerry: Do we have a motion for recommendations to move forward with the stadium? Motion Carried 

We are going to tour the wrestling room as well as the new CTE building tonight under new business. The wrestling room girls have expanded. And I have talked to Walt and viewed some practices and looked at other facilities like Tillamook and Newberg. We have been looking at current challenges for the program. In the program it now has 28-30 girls. Overall the program has expanded a 3rd every year. In the last 6 years it grown from 35 kids to 70 and the current room is no longer sufficient. Mat club alone now has 100 kids and 25 coaches. 

6.0 Public Input: N/A

7.0 Next Meeting Tuesday February 3rd District Office Board Room 5:30

8.0 Adjourn 7:35


_________________________________                                                              _____________________
Committee Chair Jerry Boudreaux 						Date

_________________________________                                                             ______________________
Committee Secretary Karli Vorderstrasse					Date



 



2

