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· Welcome and Opening 3:45
· Dr. Castillo called the meeting to order, welcomed all members, and thanked the new members for accepting the opportunity to serve on the SDMC for the 2026–2027 school year.
· Campus Enrollment
· Dr. Castillo provided an update on current campus enrollment and discussed adjustments that will be made to support the campus in meeting enrollment projections for the upcoming school year. The committee also discussed other factors that may impact future enrollment and the importance of continued monitoring and planning.
· Campus Budget and Needs
· Dr. Castillo provided an overview of the campus budget and shared that the operational budget is lower than the previous year.
· Mr. Todd Romero asked about areas in which the campus could benefit from additional support due to budget limitations. Dr. Castillo identified several priorities, including:
· Funding additional college visits and field experiences, including transportation and student meals.
· Providing additional student recognition opportunities, such as Honor Roll celebrations.
· Expanding opportunities to recognize and celebrate teachers and staff.
· 2026 Campus Achievement Data
· Dr. Castillo presented the campus's 2026 achievement data and highlighted continued improvement across performance areas. Over the past three years, the campus has increased its overall achievement rating from 96 to 99.
· Dr. Castillo shared that, in addition to strong performance on state assessments, students are demonstrating academic growth within their classrooms. She recognized teachers for their continued commitment to preparing students for state accountability measures while emphasizing that the larger goal is to ensure students are academically prepared for success in higher education.
· Dr. Castillo also shared that the campus has made gains in Advanced Placement performance and has expanded the number of AP course offerings available to students. 
· The campus goal is to maintain its overall 99 achievement rating while continuing to strengthen student academic outcomes.
· Campus Action Plan
· Dr. Castillo transitioned to a review of the Campus Action Plan, which focuses on improving college readiness and overall dual credit participation.
· She reviewed the three key focus areas included in the plan and explained that goals are differentiated by student cohort. Each focus area includes measurable targets to be achieved by May 2027.
· Dr. Castillo also reviewed the strategies and supports currently in place to help the campus meet these goals, including:
· Providing targeted TSI boot camps and intervention opportunities.
· Modifying and aligning curriculum to ensure teachers intentionally embed skills and content necessary for TSI success.
· Strategically scheduling additional TSI testing opportunities after students have received appropriate intervention and support.
· Consistently tracking and reviewing student data to identify needs, monitor progress, and guide instructional and programmatic decisions.
· Questions and Closing
· Dr. Castillo provided committee members with an opportunity to ask questions or provide additional feedback. No additional questions were presented.
· 4:05 The meeting was adjourned.
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