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Penn Hills Cyber Academy
[bookmark: _gjdgxs]District Mission
[bookmark: _30j0zll]The mission of the Penn Hills School District is to foster an equitable learning environment where all students have access to opportunities and resources that construct a pathway for every student to achieve their full potential.
District Vision
At the heart of the Penn Hills School District lies a vision that inspires the creation of a vibrant educational space fueled by diversity and inclusion, where each student is acknowledged and celebrated for their distinctive contributions.  Through collaborative efforts, we aspire to build a community steeped in mutual respect and understanding, crafting an environment that nurtures learning and social/emotional development.  Our dedication to student success and pursuing lifelong learning knows no bounds.  We are steadfast in our commitment to equipping individuals with the essential skills, knowledge, and global perspectives to triumph in a constantly evolving world.  Together, we illuminate the path to a future where every student can thrive and make a meaningful impact.

About Penn Hills School District
Penn Hills is the second-largest community in Allegheny County. The community is serviced by the Penn Hills School District, which has three buildings currently housing over 3,500 students. Elementary students in K through grade 5 are housed in a central elementary building.  A middle school serves grades 6 through 8 and the senior high school grades 9 through 12.
 
The cultural, socioeconomic, racial, religious, and educational differences that exist in Penn Hills make it a unique, diverse community. The District recognizes these factors and the impact they have on the school system. We address these issues through differentiated educational interventions and school wide behavior programs that outline consistent behavioral expectations and offer positive recognition for students. Through these programs, we work to provide students with the words and skills to grow as both learners and citizens and to provide them with a common, consistent message.
 
The Board has established four primary committees (Finance, Curriculum, HR/Policy, and Safety/Buildings and Grounds) with agendas posted on the District prior to the meetings. Meetings are open to the public and minutes are posted on the District website afterward. In addition, the District has an Athletic Advisory Committee which meets three times a year.


In the Penn Hills School District, we believe it is our responsibility to:
Nurture and support positive relationships with caring adults for our students in a safe school environment.
Implement a systematic and rigorous curriculum and assessment process aligned to Common Core Standards, PA graduation requirements, and Keystone Exams.
Recognize and support our students' strengths, needs, and goals.
Build capacity in our professional learning community in order to ensure teachers provide high quality instruction built on research-based best practices.
Provide students and families with the necessary supports and resources to help them be successful as lifelong learners and citizens.
The Penn Hills School District is committed to excellence in education and improved opportunities for all, with the focus on student learning.


About Us:
The Penn Hills school district offers a traditional high school, middle school, and elementary setting; it also has an exciting opportunity for students interested in an online model of learning.  The Penn Hills School District is currently partnering with the Allegheny Intermediate Unit & Waterfront Learning to offer Penn Hills students the opportunity to attend a full-time cyber program. Penn Hills Cyber Academy for asynchronous(flexible instruction) has opportunities for students in grades 8-12 with Penn Hills teachers and grades 6-8 with Waterfront Learning Services and Grades K-12 with their Penn Hills School District teachers for synchronous(live) instruction.  Enrollment is based on an agreement between the school district and the student’s family. This program offers children an opportunity to complete school work using online curricula at home, while allowing Cyber Academy students the opportunity to participate in activities sponsored by the district-including sports and extracurriculars.  Each Penn Hills Cyber Academy student who completes all program requirements will be awarded a Penn Hills High School diploma and will be eligible to participate in the Penn Hills High School commencement exercises with their peers.  
Why choose Penn Hills Cyber Academy? 
Penn Hills School District is dedicated to meeting the needs of ALL students including those who do not choose a traditional school setting.  The Penn Hills Cyber Academy is designed to provide students in grades 8-12 with a high quality rigorous education and an excellent educational experience with our Penn Hills School District teachers and grades 6-8 with Waterfront Learning teachers and K-5 with Penn Hills Teachers(synchronous).  One of our primary goals is to allow our students to be part of a learning community by interacting with their peers and Penn Hills staff.  Some of what we have to offer:
· Highly Qualified Teachers
· Wide variety of courses and elective course options
· A robust and rigorous curriculum 
· Ability to attend Forbes Road Career and Technical Center grades 10-12
· Flexibility in program design
· Individualized instruction 
· Monitoring of progress by teachers and parent
· Computer provided for use by the Penn Hills School District 
· Guidance counseling for support and career and/or college planning
· Technical support
· Ability to work from anywhere and at any time of day(Asynchronous only)
· Ability to participate in school sponsored field trips and extra-curricular activities
· Ability to participate in PHSD athletics and activities
· [bookmark: _1fob9te]Eligible to receive a Penn Hills High School diploma and to participate in Penn Hills High School commencement exercisesNOTE:  The computer and related equipment remain the property of Penn Hills School District.  All equipment is collected at the end of each school year in order to perform basic maintenance and updates and redistributed at the start of the new school year.  The student and parent/guardian are responsible for any lost or damaged equipment.  Legal action will be taken if equipment is not returned. 

[bookmark: _3znysh7]Penn Hills School District Cyber Academy Contact Information

District Telephone Number - (412) 793-7000
	Contact
	Name
	Title
	Email
	Extension

	PHCA
Coordinator
	Ms. Amy Kingerski
	Cyber Academy Coordinator
	akinge@phsd.org
	X5311

	High School
	Dr. Jah-Chant Robinson
	Head Principal PHSH
	jrobin@phsd.org
	X5202

	
	Ashley Smith
	Home/School Visitor
	asmith@phsd.org
	X5263

	
	Dr. Thomas Kilcrease
	Grade 9 Counselor
	tkilcr@phsd.org
	X5287

	
	
	Grade 12 Last names 
G-N
	
	

	
	Mr. Chris Darsie                    
	Grade 11 Counselor
	cdarsi@phsd.org                   
	X5286

	
	
	Grade 12 Last Names  A-F
	
	

	
	Mr. Charles Morris
	Grade 10  Counselor
	cmorris@phsd.org
	x5288

	
	
	Grade 12 Last names O-Z
	
	

	Middle School
	Dr. Christopher Wolfson
	 Head Principal  LMS
	cwolfs@phsd.org
	X6165

	
	
	
	
	

	
	Mr. James Gilson
	 Grade 8 Counselor
	jgilso@phsd.org
	X6123

	
	Ms. Amy Vincler
	 Grade 7 Counselor
	avincl@phsd.org
	X6125

	
	Mrs. Tracey Kitay
	 Grade 6 Counselor
	tkitay@phsd.org
	X6122

	Central Office 
	Dr. John Mozzocio
	 Superintendent
	jmozzo@phsd.org
	x1282

	
	Mrs. Renel Williams
	Assistant to the Superintendent for. Teaching, Learning and Assessment
	rwilli@phsd.org
	X1251





[bookmark: _2et92p0]




Penn Hills School District Requirements
Graduation Requirements
Graduation from Penn Hills Senior High School shall be based upon the completion of twenty-four credits during the final four years of the upper grades. Through Grades 9-12 every student needs to obtain twenty-four (24) credits:
a) Four (4) credits in English
b) Three (3) credits in Mathematics
c) Three (3) credits in Science
d) Three and a half (3.5) credits in Social Studies
e) One and a half (1.5) credits in Health and Physical Education
f) One (1) credit in Technology 
g) One (1) credit in Family and Consumer Science
h) Seven (7) credits in electives

Starting with the class of 2020, students must earn “Proficient” on all three Keystone exams (Biology, Literature and Algebra) to meet graduation requirements.  
Scheduling
To best meet the needs of our learners, we have a variety of scheduling options. Penn Hills Cyber Academy offers scheduling options at the high school levels. Students may enroll in  full-time cyber, or Forbes Road Career and Technology Center & part-time cyber.  FRCTC enrollment is dependent upon admission approval through guidance. Students with blended Forbes schedules will have official permission to leave school at specific times. They are required to leave the building unless escorted/scheduled to be in the building. 
Return to PHSH/ Linton MS/PH Elementary
Requested/approved returns will be accommodated at the next quarter for Quarters 2 and 3 or semester break. Based on grade level and grade-level status, administration may approve returns at semester break only if they deem an adjusted return date to be in the best interest of the student.
[bookmark: _tyjcwt]Physical Education
Physical Education credit will be offered to Cyber Academy students via an online course approved by the Penn Hills School District.
[bookmark: _3dy6vkm]Health Screenings
All students must participate in regular health screenings at their home school ( Linton MS, or Penn Hills Senior High School)l.  Individual screening appointments will be coordinated by the homeschool building nurse.
Standardized Testing: These tests are state mandated tests that must be taken in person on-site with a district assigned proctor. 
PSSA
All students in grades 3-8 must take the Reading and Mathematics exams as part of the Pennsylvania System of School Assessment (PSSA).  Additionally, all students in grades 4 and 8 will take PSSA Science exams.  Penn Hills Cyber Academy students enrolled in grades 6-8 will be required to report to Linton Middle School at designated dates/times to complete the PSSA. Students must also complete STAR/CDT testing as assigned by each teacher.
[bookmark: _4d34og8]Keystone Exams
Students enrolled in the Penn Hills Cyber Academy Academy will participate in the Keystone Assessments throughout the school year.  Penn Hills Cyber Academy students will be required to report to Penn Hills High School at designated dates/times to complete their specific course related Keystone exams. Those students enrolled in Algebra 1 in 8th grade will take their Keystone exams at Linton Middle school. In the event a student is absent from their testing session, students must make-up their tests on designated make-up days.
Transportation for Standardized Testing: Traditional cyber students will utilize either their own transportation or the bus in order to travel to and from their testing sites. Students will not be able to stay the full-day
[bookmark: _2s8eyo1]


Other District Information
                                              
School Counseling
Penn Hills Cyber Academy students are assigned to school counselors just as they would be in the brick and mortar school. Parents and students are encouraged to contact their respective school counselor as needed. Counselors will be in contact with students/parents periodically to discuss grades and classes. High school students are encouraged to discuss post high school options with their counselors.
Home/School Visitors 
Home school visitors of the Penn Hills School District will be in contact with families whose students are not maintaining regular attendance within Penn Hills Cyber Academy.  
School Nurse
Students are required to have an emergency care card on file and participate in required health screenings. If students require medication, it must be submitted to the home school building nurse. Families must also submit all required immunization and vaccination information per district requirements. 
Special Education
Students with IEP’s will have case managers assigned just as in regular school. Special education case managers will monitor student progress and keep in contact with the parents and student.  The case manager will also hold IEP meetings and complete required paperwork. Students with 504 Plans will have their plans followed, as it pertains to their cyber education as they would in traditional brick and mortar school as applicable.
Students with disciplinary agreements
Students serving a disciplinary agreement or who are placed in Penn Hills Cyber Academy due to not being permitted in regular school due to disciplinary reasons are not permitted to come to any school in person for any reason unless arranged with administration and the cyber coordinator. Students on disciplinary leave will NOT be permitted to attend school functions or participate in school related activities unless outlined in the disciplinary agreement between the student/family and the district.







Penn Hills Cyber Academy students will follow the district's official school calendar. Penn Hills Cyber Academy students will NOT be expected to participate in online studies on designated 'off' days. Attendance only counts for scheduled school days. If a student chooses to attend to their studies on their “off” days, that is an opportunity to stay on pace, catch up on work or get ahead but does not count towards attendance. Please refer to Penn Hills School District website for calendar updates as well. Grades K-12   
           

                  



Enrollment Process
Students expressing interest in the Penn Hills Cyber Academy are expected to have basic computer skills and to be willing to follow all Academy guidelines.  Students must be able to manage their time and to work productively in an independent learning environment. Penn Hills Cyber Academy, as part of its registration process, will review current transcripts and complete a diploma audit.  A student may be declined enrollment if Penn Hills School District staff determine enrollment in the Penn Hills Cyber Academy will not afford the student an opportunity to gain required credits and/or to meet graduation requirements in a timely fashion. Also, enrollment may be declined if Penn Hills School District staff determine Academy course options do not allow a student to continue his/her studies in a particular content area or course options do not match a student’s career focus and/or special interests.  Enrollment may be declined also for students who have pending disciplinary matters and/or for students who entered into legally binding agreements with the district in lieu of formal expulsion.
Interested students and their parents/guardians must complete all district enrollment forms as a means of confirming residency and program eligibility.  Upon receipt of registration forms and academic transcript, a representative of the Cyber Academy program will review all documents and confirm program eligibility based on progress made toward Penn Hills School District graduation requirements and current online course options.  Once eligibility has been confirmed, the student’s school counselor will contact each student to discuss program expectations and guidelines and to discuss each student’s online scheduling options. Each student should investigate the specific subject requirements needed for admission to post-secondary schools of his/her choice and/or course requirements specific to his/her area of career interest.  
An Orientation will be scheduled for those students/families who wish to finalize their enrollment in Penn Hills Cyber Academy.  The orientation will cover topics relevant to login procedures, academic and technology support options, tips for online success, and so forth. 
Steps in becoming a Penn Hills Cyber Academy student:
1. Register your child  with the Penn Hills School District-if they are not already a Penn Hills School District student.  
2. School Counselor or Attendance Secretary notifies administration and Ms Amy Kingerski of desired enrollment.
3. The student's family and Penn Hills School District administration consider appropriateness for enrollment.
4. A Live Interactive Family Orientation is scheduled and held.  
5. Students must be available online  between the hours of 9am and 2pm for check-ins and online best practices with Ms. Kingerski for the first two days of the new start.The two day orientation period consists of the first two days of the marking period or new start of cyber. 



Progress Monitoring and Minimum Login Time Requirement
Penn Hills Cyber Academy staff will review student login time on a weekly basis. Students are required to login every scheduled school day per school district calendar. Synchronous(live) Students are considered absent if they do not join their classes live each period. Asynchronous (flexible) Students will be considered absent from class/school unless they complete the two weekly check-in assignments with the cyber coordinator via Microsoft forms. Grades 6-8 must complete 3 active hours of coursework or be on pace or ahead. Interventions will be offered at the discretion of staff based on login and performance data.  However, students who continue to demonstrate a lack of commitment to their cyber studies may be referred to the local Magistrate in consideration of truancy charges and/or withdrawn from the Penn Hills Cyber Academy.  In general, students should plan on spending (1) hour per course, per day.  The expectation is that students complete their daily assigned classwork in their respective courses per day and have all assigned work completed by the due date. In addition all full-time PHCA students must participate in weekly Wellness checks complete via TEAMS or in person and students must be visible and responsive or they will be marked unexcused absent without a valid excuse..
1.  Pacing:  Are you behind, on pace (caught up with all assignments in all classes to date?  Adjust your online time accordingly.
2.  Attendance:  You need to work EVERY DAY in EVERY CLASS. Asynchronous/not live: You must complete TWO weekly attendance check ins via MicroSoft forms and ONE weekly Visible live check in via TEAMS with the cyber coordinator. Synchronous/live from home: You must attend your courses live daily and ONE weekly Visible live check in via TEAMS with the cyber coordinator.
3.  Performance:  Are you passing or performing at the level needed/expected?
4. Communication: You are expected to communicate with your teachers This may occur via email, TEAMS, Canvas or joining a live class. Students are required to check and read their school  email DAILY. 
5. Special Note: Students who do not regularly communicate with district staff or attend will be recommended to administration to be withdrawn from PHCA and returned to a building schedule. 
Grades, Report Cards and Progress Reports
For the purposes of reporting progress, athletic eligibility and participation in extracurricular activities, the PHSD grades are updated weekly in Qmlativ/SKYWARD. Students and parents must check Qmlativ/SKYWARD weekly at minimum. Report cards and progress reports are accessible through Qmlativ/SKYWARD at the end of each nine-week marking period. 
Academic Records
Penn Hills Cyber Academy embraces the philosophy that courses should be rigorous enough to prepare students for college, and program guidelines must meet standard NCAA requirements.   All credits earned in the Penn Hills Cyber Academy Program will be recorded as part of each student’s official Penn Hills High School transcript.  Program enrollment will be coded by homeroom assignment and mode of instruction ONLY in the district’s internal student database.  Transcripts will NOT reflect Penn Hills Cyber Academy Program enrollment.

Extra-Curricular Participation 
Students enrolled in the Penn Hills Cyber Academy will have an opportunity to participate in all Penn Hills extra-curricular programs.  Penn Hills Cyber Academy students who participate in district-sponsored, extra-curricular activities are subject to academic and attendance monitoring as per district, WPIAL, and PIAA policies and procedures.  Penn Hills Cyber Academy students will be held to the same level of review based on the district’s Code of Student Conduct as Penn Hills students, and participation and/or attendance at district-sponsored activities may be revoked at the discretion of Penn Hills School District Staff. 
**Please refer to Penn Hills School District Handbooks as those policies and rules also apply to Penn Hills Cyber Academy students.



Penn Hills Cyber Academy Student Expectations/The 5 Pillars                                        
Equipment
All Penn Hills school District students receive equipment through Penn Hills School District Technology Department.  412-793-7000 ext 1450. Equipment MUST be returned at the end of the school year IF your student’s grade is required to turn it in, or the parent/guardian will be held financially responsible for DAMAGE or replacement costs. Each student must bring his/her computer when attending the schools for testing. Students are expected to keep their computers clean, charged, and accessible.  Students must follow the acceptable internet use policy when using the computer. ALL students participating in Penn Hills Cyber Academy must use a district issued device in order to complete their schoolwork. If students are found to be using non- school issued devices to complete the online work, they are at risk for not being able to continue with Penn Hills Cyber Academy. The school district does not replace charging cords and cords may be purchased via the online technology store or by using the code to order on Amazon or another vendor. Students and families must notify the cyber coordinator or technology department immediately if their school issued device is not working.
Orientation: Pillar 1
Students and Parents/Guardians are required to participate in a Family Orientation session lasting approximately one hour to review the expectations and features of the Penn Hills Cyber Academy. Students are expected to complete a 2 day orientation period to participate in the program.
 Attendance: Pillar 2
Asynchronous/not live: You must complete TWO weekly attendance check ins via MicroSoft forms and ONE weekly Visible live check in via TEAMS with the cyber coordinator. Synchronous/live from home: You must attend your courses live daily and ONE weekly Visible live check in via TEAMS with the cyber coordinator. The parent/guardian and the student will be invited to the weekly virtual check-ins via TEAMS.
  Students must attend standardized testing sessions to complete required standardized tests as they are state mandated or students will be marked unexcused absentee for non attendance on testing days unless an approved excuse is provided. 
Students will be marked unexcused absent if they miss their live weekly check ins and do not provide a valid excuse.
Pacing: Pillar 3
All students are expected to maintain the prescribed pace (keeping up with the daily assignment for all classes) to complete all materials by the due dates. Each student is required to complete assigned work in their courses each scheduled school day. Students are expected to attend each course per course per day and/or finish all assignments listed on the assignment calendar/grading calendar in Canvas and Qmlativ or via Waterfront Learning. Students must follow assignment deadlines. 
Complete all assigned coursework by the end of each day.

Performance: Pillar 4
 Students must do their best on coursework. The minimum passing score is 60%. For students grades 6-8 or taking courses on the Edgenuity system, a score of under 70% will prompt a redo of a quiz or test.If students are not performing at an average competency or better,  they must troubleshoot and ask the following questions: Did I pay attention to the lesson? Did I take good notes? Do I need to replay the video or reread the information? Should I reach out to staff for help? Students must ask for help if it is needed!  Teachers may require additional actions on the part of the student if a pattern of poor performance develops.
Communication: Pillar 5
  Students must check their school email DAILY. Students must engage in communication with each staff member when requested and reach out for help when needed. Email is the primary mode of communication and must be checked daily by parents and students. Students and parents need to reply to the teachers and staff within 24 hours. Students must respond to teacher communication in a respectful manner. Students need to communicate with Teachers, School Counselors, or the Cyber Coordinator respectively when they need assistance. Parents also need to check their emails that they provide in Qmaltiv/SKYWARD to stay in communication and receive alerts.  A student cannot be helped if the problem is not known. Families must also communicate to the Cyber Coordinator in advance if they are going to be unable to be contacted or unable to work for a period of time AND provide a parent excuse or medical excuse.  Students may schedule time outside the home to work with the cyber coordinator with prior scheduling with the Penn Hills Cyber Academy Coordinator. Parents are responsible for making sure their contact information is up to date and accurate in Qmlativ/SKYWARD and monitoring their child’s grades.
Academic Integrity and School Rules/Student Code of Conduct: Pillar 6
Students must use their school issued devices for cyber. Students must complete their online work on their own. Students found to be using cheating programs, cheating sites, cheating software and/or scripting software, AI or any other means to cheat will be removed from the cyber program immediately. Students must follow ALL school rules as outlined in the Penn Hills SD Student Handbook/Student Code of Conduct. Take special note that this includes all rules for Instructional Centers and for Cheating/Plagiarism.  Plagiarism occurs any time a student submits the work, words, or even ideas of another without giving proper credit to the source.  This includes rewording something a student looks up online.  Any assignment found to have been plagiarized or cheated on will be scored as a zero; it cannot be made up. Cheating is the unauthorized use of information, materials, devices, sources, practices, programs, software and/or scripting software in completing academic activities. Students not following the school/district rules are subject to removal from the  PHCA program as determined by the school principal per recommendation from the cyber coordinator/staff. Full-time PHCA students do not have building schedules therefore are not permitted to come to the school and stay in the building beyond their approved purpose without prior authorization or permission from PHSH staff/PH Cyber Coordinator.


Attendance Requirement
While students are able to complete work during non-traditional hours, the attendance requirement is met by the following:
·  Asynchronous/not live: You must complete TWO weekly attendance check ins via MicroSoft forms and ONE weekly Visible live check in via TEAMS with the cyber coordinator. Synchronous/live from home: You must attend your courses live daily and ONE weekly Visible wellness check in via TEAMS with the cyber coordinator. If any of these scheduled meetings or check ins are missed, an unexcused absence is recorded if there is not a valid excuse provided by the parent/guardian. Asynchronous Grades K-8, students must have 3 hours of active minutes daily in order to be considered present unless they are on pace or ahead in all coursework. Asynchronous elementary and middle school students must also complete the weekly visible wellness check.
· To satisfy Pennsylvania's weekly wellness check requirement, students are expected to participate in at least one live, visual interaction with PHCA staff each week. Failure to participate may result in additional outreach, a Wellness Review Conference, and, if required by law, an in-person wellness check."
· Students will also be considered absent if they do not attend required testing days for standardized testing and are without a parent excuse or medical excuse or religious excuse.
· A student will be considered truant after 3 unexcused absences.
· Once notified, the school district maintains 100% discretion to pursue truancy fines or court action.
· A student who acquires 10 consecutive unexcused absences may be withdrawn from school rolls in accordance with district policy.
· Guardians must submit all absence excuses to the PH Cyber Coordinator Amy Kingerski at akinge@phsd.org via email scan Parent excuses should state the student’s name, date of the absence, and the reason for the absence. They should be handwritten and then scanned or faxed.
·  Medical excuses from physicians’ may also be scanned or faxed.
· The parent or guardian has 3 school days, from the date of the absence, to submit the excuse. If the Cyber Coordinator does not receive an excuse within 3 days of the absence, the absence will be recorded as an unexcused absence.
· Students who are unable to log into their school work, which could occur for a variety of reasons, must have an alternate plan in place to complete their work (such as attending the public library and using the computer).  Students who are absent due to technical related issues must contact the Technology Department at  412-793-1450 for technical support and the legal guardian must contact the PH Cyber Coordinator, Amy Kingerski, with the reason for the absence and date and time of contact with Technical Support.

[bookmark: _u6ct9unwqljt]Weekly Wellness Check Requirement for Penn Hills Cyber Academy (PHCA)
[bookmark: _ft2iredy5lhf]Why Are Wellness Checks Required?
Pennsylvania law requires school districts to conduct regular wellness checks for students who receive all of their instruction through a virtual learning program for the entire school year. These checks help ensure that students are safe, engaged in learning, and receiving the support they need.
What Is a Wellness Check?
A wellness check is a brief interaction during which a Penn Hills Cyber Academy staff member is able to:
· See the student in real time, and
· Communicate directly with the student.
A wellness check may occur through:
· A live online class where the student turns on their camera and participates with the teacher.
· A virtual small-group or individual meeting with school staff.
· Academic advising sessions.
· Tutoring sessions.
· School-sponsored activities where the student is seen and interacts with a PHCA staff member. How Often Are Wellness Checks Required?
Students enrolled full-time in PHCA must successfully complete at least one wellness check each week during any week that includes three or more instructional days. 
What If My Child Is Absent?
A student may be excused from a wellness check attempt if:
· The student has an approved excused absence, or
· The family experiences a documented internet or power outage.
When possible, the wellness check will be rescheduled later that week. If a student is excused for all school days during a week, a wellness check is not required for that week.
[bookmark: _clene6w7ku6k]What Happens If a Wellness Check Is Missed?
If PHCA is unable to complete a required wellness check:
1. School staff will make documented attempts to contact the parent or guardian using at least two different communication methods.
2. Written notification will be sent to the parent or guardian.
3. If the wellness check is not completed within three school days, a Wellness Review Conference will be scheduled. 
[bookmark: _vl8rx59o3u60]What Is a Wellness Review Conference?
A Wellness Review Conference is a meeting between school staff, the student, and the parent or guardian. The purpose of the conference is to:
· Complete the required wellness check.
· Reestablish communication with the family.
· Identify supports and solutions to help ensure future participation.
The conference may be held in person or virtually. 
If the Student Does Not Participate
Pennsylvania law requires the district to conduct an in-person wellness check if a student does not participate in the scheduled Wellness Review Conference. This visit must occur within 24 hours of the conference, including weekends or holidays if necessary. 
[bookmark: _4d7osjpq4d6o]Parent and Guardian Responsibilities
Parents and guardians can help support compliance by:
· Ensuring their child regularly participates in live instructional activities.
· Keeping contact information current and up to date.
· Responding promptly to school communications.
· Reporting absences according to district procedures.
· Notifying the school of internet or power outages that interfere with participation.
[bookmark: _gn6hbm2pnqyk]Our Commitment
Penn Hills Cyber Academy is committed to supporting every student's academic success, safety, wellness, and connection to school. Wellness checks are intended to strengthen communication between families and the school while meeting state requirements. 


Internet Safety
The Penn Hills School District will make every effort to maintain a safe learning environment for all students.  All equipment is provided with basic Internet content filtering.  Penn Hills Cyber Academy must comply with Pennsylvania state law that requires organizations receiving state funding to filter certain content on student computers. Our filters are configured to comply with these laws. It is an assumed role of the parent/guardian to monitor his/her child as online studies are being completed in the home.  A record of sites visited and email account data will be archived, and Penn Hills School District staff reserves the right to review live use and archived records.













Athletic Eligibility
As per Pennsylvania Inter-Scholastic Athletic Association Eligibility Rules
Students must pursue a full-time curriculum defined and approved by the Building Principal.[image: 150px-PIAA_Logo.jpg]

Students must be passing at least four full-credit subjects, or the equivalent, as of each Monday during a grading period. If a student fails to meet this requirement, he/she will lose their eligibility beginning on Monday and continuing through the next Monday when grades are reported again. For the purposes of determining eligibility, the cyber academy teachers will enter the grades which will report to the director of athletics, the student’s “actual grade” for each of his/her respective courses by Monday morning.  The Penn Hills School District requires student-athletes to maintain at least a 2.0 GPA for athletic eligibility.


You must have passed at least four full-credit subjects or the equivalent during the previous grading period in order to be eligible to participate in interscholastic athletics.  However, eligibility for the first grading period is based on the student’s final grades for the preceding school year. If the student fails to meet this requirement, he/she will lose their eligibility for 15 school days of the next grading period, beginning on the first day that report cards are issued. 
The Penn Hills School District requires student-athletes to maintain at least a 2.0 GPA for athletic eligibility.

For questions related to athletic eligibility please call James Eckels, Director of Athletics at extension 5206 or jeckel@phsd.k12.pa.us



For more information regarding the rules, please go to www.ncaa.org.  Click on “Academics and Athletics” then “Eligibility and Recruiting.”  Or visit the Eligibility Center website at www.ncaaclearinghouse.net.  Please call the NCAA Edibility Center if you have any questions: 877-262-1492.

[bookmark: _2jxsxqh]Technology Code of Conduct for Students
PENN HILLS SCHOOL DISTRICT
	The Penn Hills School District recognizes the importance of technology in the education of our students and provides computers, software and related resources, such as the Internet,  to support comprehensive educational programs.
	All users of technology given access to the District’s technological resources are required to exercise ethical, appropriate, and responsible behavior as outlined in this Technology Code of Conduct.  The ethical, appropriate, and responsible behaviors described will hence be referred to as acceptable use.  The Penn Hills School District reserves the rights to limit, restrict, or extend technology use privileges and access to its resources.  The use of technologies is a privilege that may be revoked for abusive conduct.  Tampering with, vandalism of, unauthorized use of, or inappropriate use of Penn Hills School District technologies is prohibited.  Prohibited actions may occur on or off school property due to technological configurations.  Violators, including those who assist another in the violation of this policy, will be subject to discipline, restitution and/or prosecution.
Responsible and Acceptable Use
	Users are responsible for acceptable use of all technology, computers, software, and passwords assigned to them along with any software files residing in their personal directories.  
The following are considered to be examples, but not an all-inclusive list of violations of acceptable use.  Each user will treat District technology, equipment, hardware and software in a responsible manner and will not:
1. Mistreat District technology, equipment, computers or software.
2. Alter, delete, damage, or copy any District computer file, database, or modify District computer configurations.
3. Attempt to illegally enter Penn Hills School District computer networks, circumvent data protection schemes, uncover/discover security loopholes, reveal their passwords to others, or attempt to gain access to others users’ accounts or passwords.
4. Copy personal software or unauthorized public domain software onto District stand-alone or network computers.
5. Create or introduce, run or install, or give to another a program that invades, disrupts, absorbs, destroys, or could result in eventual damage to a file, computer system, and/or information network or introduce something that could reproduce itself.  This is directed toward, but not limited to, the classes of programs known as computer viruses, Trojan horses, and worms.
6. Originate, send, or receive, using District technologies, profanity, vulgarities, derogatory or otherwise inappropriate messages, or information such as: libelous statements, pornographic materials, cyber-bullying, pirated software, and destructive software.
7. Perform acts which are wasteful of technological resources or unfairly monopolize resources to the exclusion of others or perform acts for any purpose not directly related to school activities.
8. Violate copyright and/or licensing agreements or violations of other federal, state, and local statutes, ordinances, and regulations relative to computer usage.
9. Perform acts of theft of equipment, time, services, software, or supplies.
10. Use personal electronic communication devices for non-instructional purposes or to 
circumvent any school policy.
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Purpose
 
The Penn Hills School District has established Internet connectivity for use by students and staff. The purpose is to promote education and research and to support the district's curriculum. The Internet is an electronic highway connecting thousands of computers all over the world and millions of individual subscribers. Students and teachers have access to current information as well as archived materials from a variety of institutions.
 
Authority
 
With access to computers and people all over the world also comes the availability of material that may not be considered to be of educational value in the context of the school setting. Penn Hills School District has taken available precautions to ensure the educational use of the Internet, as outlined in this policy and agreements. However, on a global network it is impossible to control access to all materials and an industrious user may discover controversial information. The district employs filters that block access to obscenity, child pornography, and materials harmful to minors and, furthermore, enforces this policy for Internet safety utilizing technology protection measures. The district firmly believes the valuable information and interaction available on this worldwide network far outweighs the possibility that users may procure materials not consistent with the educational goals of the district. Technology protection measures are applied to all computers with Internet access to protect against prohibited materials and to protect minor's access to inappropriate matter on the Internet and World Wide Web.[1]
 
Guidelines
 
Users
 
Use of the Internet is available to PHSD students, staff and other guests (collectively called users) who have agreed to this policy, have been trained in Internet use, and are using it in pursuit of an educational objective related to the district's curriculum. The district will educate all students about appropriate online behavior, including interacting with other individuals on social networking websites and in chat rooms; and cyberbullying awareness and response. Use of the district's Internet resources for personal use unrelated to the district's stated curriculum or execution of daily job duties is prohibited. The district affirms compliance to protect the safety and security of minors using district supported forms of direct electronic communications. The district further affirms the monitoring of the online activities of minors. All users must recognize that computer resources may be limited and may be shared by many students and teachers.[1]
 
In addition, in accordance with the law, the district has the right, but not the duty, to inspect, review, or retain electronic communication created, sent, displayed, received or stored on a user's personal computers, electronic devices, networks, internet, electronic communication systems, and in databases, files, software, and media that contain district information and data.
 
Also, in accordance with the law, the district has the right, but not the duty, to inspect, review, or retain electronic communication created, sent, displayed, received or stored on another entity's computer or electronic device when users bring and use another entity's computer or electronic device to a district location, event, or connect it to the district network and/or systems, and/or that contains district programs, or district data or information.
 
Users may not use their personal, electronic computers, devices, services, systems, and networks during the time they are required to be fulfilling their work, learning, school responsibilities, or volunteer requirements.
 
The Superintendent or his/her designee may authorize the disablement of the technology protection measures to enable access for bona fide research for other lawful purposes.
 
Real and Simulated Use
 
All users who will be interactive with the Internet must sign the attached acceptable use contract. Interactive means using any district equipment to establish a real-line connection to the Internet.
 
Simulated access achieved through downloaded web pages or other files that are locally housed can give students the feel of the Internet information and materials but without global implications. In this simulated situation, students do not need to sign the accompanying agreement as they can only access selected sites which have met the district's selection criteria for resources and educational materials.
 
Acceptable Use
 The use of an account must be consistent with the educational objectives of the PHSD and conform to the Technology Code of Conduct Policy and its guidelines. Transmission of any material in violation of any U.S., state or local regulation is prohibited. This includes, but is not limited to: copyrighted material, threatening or obscene material, or material protected by trade secret. Use for commercial activities is not acceptable. Use for product advertisement or political lobbying is also prohibited. Unauthorized access, including so-called "hacking," unlawful activities by minors online, as well as unauthorized disclosure, and the use and dissemination of personal information by minors are prohibited.
 
Some additional examples of unacceptable use are as follows:
1. Displaying or copying offensive or inappropriate messages or pictures.
 
2. Violating copyright laws, including the illegal use of copyrighted software.[2]
 
3. Uploading, creating, or knowingly transmitting computer viruses.
 
4. Vandalizing, defined as malicious intent to harm or destroy hardware or software.
 
5. Using the network for any illegal activity.
 
6. Gaining unauthorized access to resources or databases.
 
7. Vandalizing the data, files, or email of another user.
 
8. Intentionally wasting limited computer resources.
 
9. Failing to delete downloaded/saved information from storage facilities after usefulness.
 
10. Storing, misusing, or attempting to implement specifically cited non-educational media, namely, video/arcade games, music or other CDs, inappropriate websites, or unlicensed software.
 
11. Downloading and/or executing software specifically aimed at "hacking" the network.
Users are not permitted to retrieve personal email, download software, engage in discussion groups that are not for legitimate educational purposes or have non-educational software/files stored in their personal folder unless it is with the specific permission of an instructor for an educational purpose.
 
Privileges
 
The use of the Internet is a privilege, not a right. Each user is held responsible for his/her actions and activity on the Internet. Inappropriate use will result in cancellation of those privileges. Discretion will be left to the Superintendent. The administration, faculty, and staff of the Penn Hills School District may request the system administrator to deny, revoke, or suspend specific user accounts.
 
Netiquette
 
Users are expected to abide by generally accepted rules of network etiquette. These include, but are not limited to, the following:
1. Users need to be aware that electronic mail is not necessarily private. Users should read only their own mail and are responsible for deleting it. Messages relating to or in support of illegal activities may be reported to the authorities.
 
2. All users must sign their email messages. Anonymous messages are prohibited.
 
3. Be polite. Abusive language, swearing, or profanity will not be tolerated. Flaming, the practice of sending abusive email to inept users, is forbidden. Harassing, insulting, or attacking others is also forbidden. Anyone who receives inappropriate email should forward the message to the system administrator.
 
4. Do not use the network in such a way that you would disrupt the use of the network by other users.
 
5. All communications and information accessible via the Penn Hills School District network(s) should be assumed to be private property of the district. Posting personal communications to a public forum like a newsgroup without the author's prior consent is prohibited.
 
6. For safety purposes, do not reveal your personal address or phone number or that of other students, teachers or colleagues. NEVER AGREE TO MEET AN EMAIL ACQUAINTANCE IN PERSON.
Security
 
Security on any computer system is a high priority, especially when the system involves many users. Any security problem, whether real or potential, should be reported to the system administrator. Do not demonstrate the problem to other users. Do not use another individual's account. Users will not intentionally seek information on, obtain copies or modify files, other data, or passwords belonging to other users, or misrepresent other users on the network. Users will not modify the functionality of any network client software. Users will not modify any configuration settings on any district computers offering Internet access. Users identified as a security risk may be denied access to Internet.
 
Consequences of Misuse
 
Abuse of the Internet, including email, will result in denied access. Additional disciplinary action, restitution, and/or prosecution may be determined in accordance with the district discipline policy and in cooperation with law enforcement agencies. The Superintendent or designee will determine inappropriate use and their decision is final.[3][4]
 
Vandalism
 
Vandalism will result in cancellation of privileges. Vandalism is defined as any malicious attempt to harm or destroy data of another user, Internet, listed agencies or other networks. This includes, but is not limited to, the uploading or creation of computer viruses.
 
Safety
 
To the greatest extent possible, users of the network will be protected from harassment and unwanted or unsolicited communication. Any network user who receives threatening or unwelcome communications shall report such immediately to a teacher or administrator. Network users shall not reveal personal information to other users on the network, including chat rooms, email, Internet, etc.
 
Any district computer/server utilized by students and staff shall be equipped with Internet blocking/filtering software.
 
Internet safety measures shall effectively address the following:[1][5]
1. Control of access by minors to inappropriate matter on the Internet and World Wide Web.
 
2. Safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic communications.
 
3. Prevention of unauthorized online access by minors, including "hacking" and other unlawful activities.
 
4. Unauthorized disclosure, use, and dissemination of personal information regarding minors.
 
5. Restriction of minor's access to materials harmful to them.
 
6. Use of approved social media for educational purposes.
User Responsibility for Updating
 
Networked access to the Internet may occasionally require new registration, account information, and changing of passwords by the user to continue the service. Internet users must notify the system administrator for Internet access of any changes on account information (building, address, etc.).
 
Fees and Warranties
 
Currently there are no fees for this service. The PHSD makes no warranties of any kind, whether expressed or implied, for the service they are providing. PHSD will not be responsible for any damages suffered. This includes loss of data resulting from delays, nondeliveries, misdeliveries, or service interruptions caused by its own technology or user errors or omissions. Use of any information obtained via PHSD is at the user's own risk. The district specifically denies any responsibility for the accuracy or quality of information obtained through its services.
 
Exception of Terms and Conditions
 
All terms and conditions stated in this document are applicable to the Penn Hills School District and any Internet provider used by the district, in addition to NSFNET. These terms and conditions reflect the Technology Code of Conduct, the entire agreement of the parties and supersede all prior oral or written agreements and understandings of the parties. Violators, including those who assist another in the violation of these policies, will be subject to discipline, restitution, and/or prosecution. These terms and conditions shall be governed and interpreted in accordance with the laws of the Commonwealth of Pennsylvania, and the United States of America.
 
The computer network and the software providing Internet connectivity and email are owned by the Penn Hills School District and are intended to be used for educational purposes only. The district reserves the right to access and disclose all messages sent over its email system or any Internet access logs, and to access any computer hardware, software, or peripheral owned by the district for the purpose of auditing Internet use and access to web sites. Students, staff and others using the Penn Hills School District computer network do not have a personal privacy right in any matter created, received or sent from or to the district's computer network via email or Internet. Accordingly, students, staff and others shall have no expectation of privacy with regard to e-mail or utilization of the Internet.

Legal
1. 47 U.S.C. 254
2. Pol. 814
3. Pol. 218
4. Pol. 317
5. 47 CFR 54.520
17 U.S.C. 101 et seq
18 Pa. C.S.A. 2709
18 Pa. C.S.A. 5903
18 Pa. C.S.A. 6312
18 U.S.C. 2256
20 U.S.C. 7131
24 P.S. 1303.1-A
24 P.S. 4601 et seq
Pol. 103
Pol. 103.1
Pol. 104
Pol. 218.2
Pol. 220
Pol. 233
Pol. 237
Pol. 248
Pol. 249
Pol. 348
§



































Policy 815.3 Artificial Intelligence Academic Integrity
Purpose
The Board’s purpose in implementing this policy on Academic Integrity is to promote ethical academic practices and ensure all students demonstrate honesty and integrity in their academic work. This policy aims to foster a culture of accountability, authenticity, and respect for intellectual property while addressing the challenges posed by emerging technologies, including artificial intelligence (AI).
The Superintendent shall develop procedures to implement this policy and may delegate to his/her designee(s) the authority to enforce this policy.
Scope of Academic Integrity
Academic misconduct includes, but is not limited to, the following actions:
· Copying or permitting copying of work products.
· Resubmitting prior coursework from oneself or others.
· Using unauthorized assistance, materials, or AI tools without explicit permission.
· Plagiarism: Using words, ideas, or creations of another without proper acknowledgment.
· Impersonating another student for academic gain.
· Altering or falsifying submitted work.
· Unauthorized collaboration or collusion.
AI Usage Policy
Artificial Intelligence (AI) refers to computer systems capable of performing tasks that typically require human intelligence. This policy delineates acceptable and prohibited uses of AI in academic settings.
· AI Assessment Scale: Teachers must communicate the acceptable level of AI usage on each assignment using the following scale:
0 | No AI Use: The assignment must be completed independently. Disclosure is not required.
1 | AI-Assisted Idea Generation: AI may assist in brainstorming ideas. Disclosure is not required.
2 | AI-Assisted Editing: AI may refine student work without generating content. Disclosure is required.
3 | AI for Specified Task Completion: AI may complete parts of an assignment under human oversight. Disclosure is required.
4 | Full AI Use with Human Oversight: AI may be used throughout the assignment with significant human evaluation. Disclosure is required.
Violations of these standards may result in disciplinary action per the Student Code of Conduct.
Instruction and Professional Development on AI
· Students at all grade levels shall receive age-appropriate instruction on the ethical use of AI tools.
· Teachers and staff will participate in regular professional development addressing AI integration, data privacy, and legal compliance.
FERPA Compliance
The District prohibits the use of personally identifiable student information in AI tools not pre-approved by the Director of Technology. A vetting process for AI tools will ensure compliance with FERPA and other privacy laws.
Grading and Academic Records
Approved AI tools may assist in grading; however, final grade decisions rest with the teacher. Teachers must ensure all student records remain secure during the grading process.
Acceptable Use of AI
Student and employee use of AI tools must comply with the District’s Acceptable Use Policy. Violations may result in disciplinary action. AI use in District operations, such as HR or financial forecasting, must follow established verification protocols to ensure accuracy and compliance with anti-discrimination laws.
Policy Review Clause
This policy will be reviewed annually by the Superintendent and legal counsel to ensure compliance with state and federal guidelines.
By adhering to this policy, the Penn Hills School District strives to maintain a learning environment rooted in academic integrity and ethical practices.
AI Assessment Scale
https://open-publishing.org/journals/index.php/jutlp/article/view/810




































PENN HILLS CYBER ACADEMY
Parent/Guardian and Student Participation Agreement
2026–2027 School Year
Student Name: __________________________________________
Grade: __________ Student ID: ___________________________
Parent/Guardian: _______________________________________
Instructional Model:
☐ Full-Time Synchronous  ☐ Full-Time Asynchronous
☐ Blended/CTE  ☐ Other: ______________________________
This agreement establishes the responsibilities of the student, parent/guardian, and Penn Hills School District while the student participates in the Penn Hills Cyber Academy (“PHCA”). It supplements all applicable Board policies, the Student Code of Conduct, attendance requirements, and the student handbook.
Participation in PHCA does not limit any rights provided by federal or Pennsylvania law. When this agreement conflicts with applicable law, Board policy, an Individualized Education Program (“IEP”), or a Section 504 Service Agreement, the controlling legal requirement or individualized plan will apply.
1. Student Responsibilities
The student agrees to:
1. Participate in school on every scheduled instructional day.
2. Follow the attendance requirements for the assigned instructional model:
· Synchronous students: Attend every scheduled live class, arrive on time, remain engaged, and complete assigned work.
· Asynchronous students: Complete documented instructional activity in every scheduled course each school day and meet all required attendance check-ins.
· Blended students: Follow both the PHCA requirements and the attendance requirements of the in-person program.
3. Complete and submit assignments by established deadlines and promptly contact the teacher when assistance or an extension may be needed.
4. Check the District-issued email account and applicable learning platforms every school day.
5. Respond to reasonable staff communication within one school day unless prevented by an excused absence, emergency, disability-related need, or documented technology problem.
6. Attend scheduled meetings with teachers, counselors, the Cyber Coordinator, administrators, case managers, and other assigned staff.
7. Use the District-issued device and approved accounts for PHCA coursework unless the District authorizes another arrangement.
8. Protect login credentials and never allow another person to attend class, complete work, or communicate with staff using the student’s identity.
9. Submit original work and properly acknowledge sources. Artificial intelligence tools may be used only when expressly authorized by the teacher and in the manner permitted by the assignment.
10. Follow the Student Code of Conduct and all Board policies addressing technology, academic integrity, bullying, cyberbullying, harassment, discrimination, threats, and appropriate communication.
11. Attend all required District, state, and federal assessments at the designated location, including PSSA, Keystone, STAR, CDT, and other assigned assessments.
12. Notify a teacher or the Cyber Coordinator promptly when academic, personal, medical, or technology concerns interfere with participation.
2. Daily Attendance and Engagement
Attendance is required on every instructional day identified on the Penn Hills School District calendar.
Evidence of attendance may include:
· Participation in scheduled live instruction.
· Completion of assigned instructional activities.
· Documented engagement within the approved learning platform.
· Communication with instructional staff.
· Participation in required individual or group meetings.
· Other evidence authorized by the District’s attendance procedures.
Logging into a platform without meaningful instructional activity does not, by itself, establish attendance. Similarly, one missed assignment does not automatically establish a full-day absence when the student otherwise demonstrates required instructional participation.
Parent and medical excuses must be submitted to the PHCA Cyber Coordinator within three school days of the absence unless District policy or an approved exception provides otherwise.
3. Weekly Virtual Student Wellness Check
In accordance with Section 1327.4 of the Pennsylvania Public School Code, every student receiving full-time virtual instruction through the District must be visibly seen and must communicate with authorized District staff in real time at least once during each instructional week containing three or more instructional days.
The requirement may be completed through:
· Participation in a scheduled live class during which authorized staff can see and communicate with the student;
· An individual or small-group video conference; or
· Another District-approved real-time visual interaction.
Email, text messages, telephone-only communication, prerecorded videos, assignment submissions, and attendance forms do not independently satisfy this requirement.
The student agrees to:
1. Participate in the scheduled real-time visual interaction.
2. Be clearly visible and able to communicate with the staff member.
3. Respond to reasonable questions necessary to confirm identity, presence, safety, and well-being.
4. Participate in a rescheduled check within the same instructional week when reasonably possible.
If the required check is not completed, the District will follow its Virtual Student Wellness Check Policy. The response may include:
1. Additional attempts to contact the student and parent/guardian.
2. Written notice to the parent/guardian.
3. A wellness review conference.
4. An in-person follow-up when required.
5. Documentation of the District’s contacts and actions.
6. Mandated reporting when staff have reasonable cause to suspect abuse or neglect.
One missed wellness check does not automatically result in removal from PHCA. Continued failure to complete required checks may result in additional intervention and administrative review.
The District will implement applicable IEP, Section 504, medical, communication, assistive-technology, and disability-related accommodations. Families should promptly contact the Cyber Coordinator if a disability, medical condition, technology limitation, housing concern, religious concern, or documented safety issue affects participation.
4. Parent/Guardian Responsibilities
The parent/guardian agrees to:
1. Provide a safe and reasonably appropriate location for the student to participate in instruction.
2. Ensure that the student has access to the District-issued device, charger, instructional materials, and available internet service.
3. Monitor the student’s daily attendance, assignment completion, grades, and progress through Qmlativ and the designated instructional platforms.
4. Review District email and other official communications regularly and respond to staff within two school days unless prevented by an emergency or other documented circumstance.
5. Maintain current telephone numbers, email addresses, emergency contacts, residence information, and the student’s ordinary virtual-learning location in Qmlativ.
6. Notify the Cyber Coordinator promptly of changes to contact information or the student’s learning location.
7. Submit attendance excuses and supporting documentation within established timelines.
8. Ensure that the student participates in weekly wellness checks, required meetings, interventions, assessments, and scheduled in-person activities.
9. Contact the teacher regarding course content, assignments, or grades; the Technology Department regarding device or access problems; and the Cyber Coordinator regarding attendance, engagement, or general program concerns.
10. Participate in orientation, intervention meetings, attendance conferences, IEP or Section 504 meetings, and program-review meetings when requested.
11. Refrain from completing the student’s work, providing answers during assessments, disrupting live instruction, or participating in a live class unless invited by the teacher.
12. Protect the confidentiality of other students and staff by not recording, photographing, livestreaming, or distributing live instruction without written authorization.
5. Technology and Equipment
The District-issued device and related equipment remain the property of the Penn Hills School District.
The student and parent/guardian agree to:
1. Use the device for authorized educational purposes.
2. Follow the District’s Acceptable Use and Internet Safety Policy.
3. Take reasonable care of all equipment.
4. Report loss, theft, damage, or malfunction promptly.
5. Return all equipment when requested or when the student leaves the program.
6. Refrain from disabling security, filtering, monitoring, or device-management software.
7. Refrain from attempting repairs or installing unauthorized software.
The District may monitor activity conducted through District-owned devices, systems, accounts, networks, and instructional platforms as permitted by law and Board policy.
Families may be financially responsible for intentional damage, loss, or damage resulting from negligence. Normal wear will not be treated as intentional damage. Any charge will be supported by documentation and may be reviewed through District procedures.
6. Technology or Internet Interruptions
Technology problems do not eliminate the student’s responsibility to communicate and participate when reasonably possible.
When a problem occurs, the student or parent/guardian must:
1. Notify the Technology Department and Cyber Coordinator as soon as possible.
2. Provide the date and approximate time the problem began.
3. Complete reasonable troubleshooting steps.
4. Participate in alternative instructional arrangements provided by the District.
A student will not be penalized for a documented failure involving District equipment, District systems, a power outage, or another circumstance beyond the family’s reasonable control when the family provides timely notice and cooperates with alternative arrangements.
The District will provide reasonable technical assistance and, when necessary, identify an alternative method for accessing instruction.
7. Academic Integrity and Artificial Intelligence
Students must submit authentic work that demonstrates their own learning.
Academic dishonesty includes, but is not limited to:
· Copying another person’s work.
· Allowing another person to complete an assignment.
· Using unauthorized notes, websites, applications, devices, or software.
· Submitting information from a source without proper acknowledgment.
· Using artificial intelligence when it is prohibited or using it beyond the limits established by the teacher.
· Misrepresenting AI-generated or AI-modified content as original student work.
Before consequences are imposed, the student will be informed of the concern and provided an opportunity to explain the work or demonstrate understanding. An AI-detection result will not be treated as conclusive evidence by itself.
Consequences will be assigned in accordance with the Student Code of Conduct, applicable Board policy, and student due-process protections. Consequences may include reteaching, completion of an alternative assessment, loss of credit for the affected work, parent notification, disciplinary action, or program review, depending on the circumstances and frequency of the violation.
8. Assessments and In-Person Requirements
PHCA students must participate in all required assessments and other designated in-person activities.
The District will communicate:
· Testing dates and locations.
· Transportation options.
· Arrival and dismissal procedures.
· Materials students must bring.
· Make-up opportunities.
· Procedures for reporting an absence.
Testing accommodations identified in an IEP, Section 504 Service Agreement, or English learner plan will be provided as required.
Failure to participate will be addressed through applicable attendance and assessment procedures. State assessment attendance will not automatically be used as an academic content grade.
9. District Responsibilities
The Penn Hills School District agrees to:
1. Provide access to approved courses, instructional materials, and a District-issued device.
2. Provide appropriately assigned instructional staff.
3. Maintain attendance, grade, and progress records.
4. Communicate academic, attendance, engagement, and technology concerns to the student and parent/guardian.
5. Provide reasonable technical assistance.
6. Implement applicable IEPs, Section 504 Service Agreements, English learner plans, health plans, and legally required accommodations.
7. Provide access to counseling, special education, related services, and other student supports as required.
8. Provide documented interventions before recommending removal from PHCA, except when immediate action is required by law, safety concerns, or an existing disciplinary agreement.
9. Protect student educational records in accordance with FERPA, Board policy, and other applicable requirements.
10. Provide written notice of a program-placement decision and explain the effective date, transition process, and available review procedure.
10. Student Support and Progressive Intervention
When a student demonstrates concerns involving attendance, engagement, communication, assignment completion, academic progress, wellness checks, or conduct, the District may implement the following progressive process:
1. Staff contact with the student.
2. Parent/guardian notification.
3. Review of attendance, grades, engagement, technology access, and relevant individual circumstances.
4. Student and parent/guardian conference.
5. Written improvement plan identifying supports, expectations, timelines, and measures of progress.
6. Monitoring and follow-up.
7. IEP or Section 504 team review when applicable.
8. Administrative program review.
9. Written placement or program decision.
The District may adjust the sequence when immediate action is necessary to protect safety, comply with law, or implement a disciplinary agreement.
11. Return to an In-Person Building Program
A return to an in-person building program may be considered when documented interventions do not result in adequate improvement or when PHCA can no longer reasonably meet the student’s educational needs within its approved program.
The decision will consider:
· Attendance and instructional engagement.
· Completion and quality of coursework.
· Academic progress.
· Communication with staff.
· Participation in interventions and wellness checks.
· Technology and internet access.
· Medical, disability-related, family, housing, safety, or other relevant circumstances.
· The student’s IEP or Section 504 Service Agreement, when applicable.
Except when a different timeline is required for safety, law, or an existing disciplinary agreement, a return will generally occur at a marking-period or semester transition.
The District will provide written notice identifying the reason, effective date, receiving building, schedule-development process, and person to contact to request administrative reconsideration.
A student will not be removed solely because the student has a disability, needs accommodations, experiences a documented technology barrier, or requires additional academic support.
12. Discipline and Student Protections
Students remain subject to the Student Code of Conduct while participating in PHCA, including during live instruction, electronic communication, District activities, testing, and use of District technology.
Disciplinary action will comply with applicable due-process requirements. When a student has or may have a disability, the District will follow the IDEA, Section 504, Chapters 14 and 15, and applicable procedural safeguards before making a disciplinary change in placement.



13. Acknowledgment
By signing below, we acknowledge that:
· We received or were provided electronic access to the PHCA Handbook, this agreement, the Student Code of Conduct, and applicable Board policies.
· We participated in or were offered PHCA orientation.
· We understand the attendance, wellness-check, academic, communication, technology, assessment, and conduct requirements.
· We understand that this agreement does not waive any right provided by federal or Pennsylvania law.
· We understand that failure to meet program expectations will result in support and intervention and may ultimately result in an administrative review of the student’s placement.
· We had an opportunity to ask questions before signing.
Student Signature: ______________________________________
Student Printed Name: ___________________________________
Date: __________________
Parent/Guardian Signature: _______________________________
Parent/Guardian Printed Name: ____________________________
Date: __________________
Cyber Coordinator Signature: _____________________________
Date: __________________
Required Contact Information
Cyber Coordinator: ______________________________________
Email: __________________________ Phone: _________________
Technology Support: _____________________________________
Attendance Excuses: _____________________________________
Building Principal: ______________________________________
Special Education/Section 504 Contact: ____________________
Administrative Review Contact: ____________________________
Board Policy/Handbook Website: ___________________________

                                                             


Penn Hills Cyber Academy
Handbook


I have been provided a copy of the Penn Hills Cyber Academy handbook. 

	

	Student Signature and Date
__________________________________________
Parent/Guardian Signature and Date

















Expectations and Contract for Virtual/Synchronous Learners or Live Instruction
General Expectations:
1. Students and Parent/Guardian must attend an in-person orientation with the cyber coordinator prior to being considered a virtual/synchronous student. This is to familiarize the student and family with the apps and programs used for virtual/synchronous instruction and ensure the understanding of the expectations of virtual/synchronous learning.
2. Students must attend each scheduled class and must attend ‘live’ sessions. Students need to be in the waiting room or ready for the live sessions and not trying to get into the class after the class period has started.
3. When attending “live” sessions, students must wear appropriate school attire and follow school rules.
4. Students must communicate with their teachers and complete all classwork. Teachers will send welcome emails with their expectations and classroom procedures. Students must use their school email for communication. Students must check their school email continuously throughout the day for updates and urgent communication.
5. Student performance and attendance is reviewed regularly, students must maintain attendance and a 2.0 grade point average. Students will be scheduled for the building if they do not maintain satisfactory attendance and grades.
6. Students working from home are expected to complete the benchmark STAR and or CDT tests for their grade level. Students are also expected to attend grade level PSSA and/or Keystone testing at the student’s home school.
Attendance:
1. Attending school virtually has the same attendance requirement as attending school in person. If students miss their classes or school day, it will count against them for truancy. Students not attending school will not be allowed to stay working from home for synchronous or cyber. Students must attend each class each day.
2. When a student is absent the Parent/Guardian must submit an excuse, either parent or medical to the first period teacher. Please note, when students do not attend their first period, they are marked as unexcused absent the entire day. It is especially important to be on time for first period.
3. District attendance policies apply to building, synchronous and cyber students. They will be enforced.
Preparing to learn:
1. Student devices must be charged and ready for the day or plugged into a power source.
2. Students should be in a quiet learning environment without distractions such as food, television, music, toys(elementary), pets and siblings/ children and/or others making noise.
3. Students must wear appropriate school attire when on camera and follow school and classroom rules.
4. Students must know their schedules and follow their schedules.
5. Students should utilize planners or an organizer system that works for them to keep track of assignments and due dates. Have writing utensils, notebooks, and materials ready.
6. Be mindful that when you are unmuted, you are in a live session, and everything can be seen and heard. When joining the class, please join on mute. Use the raise hand feature on Big Blue Button when you want to ask a question or talk.
7. If the session is not live, students must follow the teacher's directions on the expectations for the day and submit the assignments on time. Students must submit assignments by the due dates or end of class as determined by the teacher.
8. Students must stay focused on the teacher’s instruction and class activities and not browse on websites or phones.
9. Plan breaks, snacks, lunch time around the synchronous class times.
10. Students must submit authentic work, work that is their own and do not plagiarize (submit words, work or ideas of others that is not your own) without citing the author.
Parent Engagement
1. Parents must provide updated contact information in Qmlativ/SKYWARD.
2. Parents should monitor grades in Qmlativ/SKYWARD and assignment completion. If the child is middle school or elementary school, the parent should supervise the work completion and offer support as the learning coach.
3. Maintain regular communication with the teachers via email.
4. Advocate for your child by encouraging him/her to ask questions and seek help when needed.
5. Ensure your child is attending their virtual classes each day by keeping track of attendance in Qmlativ/SKYWARD and reading communications from teachers/staff.
6. Support the procedures required for the completion of benchmark, course, and state assessments.
7. Ensure a learning environment void of distractions for education from home.
8. Communicate with the teachers regarding their child’s learning via phone calls or emails. This may not happen during live learning sessions. Parents/Guardians are not to use class time meetings to attempt to discuss their child’s work/grades.
9. Parents/Guardians, siblings and others may not join in on the live class sessions unless invited by the instructor to do so.
Students not maintaining a Grade point average of a 2.0 and who are habitually truant or chronically absent and/or students and parents/guardians not following the expectations and contract for virtual/synchronous learners will be required to return to a building schedule immediately and/or by the next 9-week grading period. Students are responsible for meeting all district graduation requirements. All students are expected to follow the Acceptable Use of the Internet/Computers policy of Penn Hills School District.
*I understand and agree to adhere to all Penn Hills School District policies and synchronous/virtual programming guidelines.
Parent Signature:__________________________Print________________________Date___________
Student Signature:_________________________Print________________________Date___________
PHSD Cyber Coordinator Signature:______________________Print_______________Date__________
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