


[bookmark: _Hlk49417259][bookmark: _Hlk75761397]Horace W. Elrod Elementary Dual Language Magnet School
“Emerging Medical Scholars”
Principal: Michael Hutchins, Assistant Principal: Tony Watts
“LEVEL UP”
Shared Decision Making Committee (SDMC)
Q1 Agenda- September 30, 2026

	Campus: Elrod Elementary
	Time: 3:20pm-4:00pm

	Location: Teams
	Meeting Type: Regular


*NEW: Meeting is open to the public- Yes

	Agenda Item
	Action Item
Yes/No
	Description

	Welcome
	Yes
	Committee Members
· Michael Hutchins
· Tonya Watts
· Kayla Liu
· Wendy Tovar
· Raquasia Mack
· Fermin Serna
· Samantha Costilla
· Aymie Shaw
· Dr. Laquana Douglas
· Maria Vogel
· Esmeralda Barnett
· Ronnie Plotkin



	Accountability Rating Review

	
	Elrod Assessment Data Attached
Overview
· 2026 Accountability Rating: 93/A
· Review campus assessment data and academic performance trends.
· Accountability information available at: https://txschools.gov/



	Campus Action Plan
Priority Goals

	
	
· Improve the quality of instruction and close learning gaps in Reading and Mathematics for Grades K-2.
· Increase staff capacity through targeted professional learning and coaching.
· Strengthen leadership density among Tier II leaders.
· Improve the quality of instruction and support for Special Education students.
Campus Action Plan available for review. Elrod ES_ Campus Action Plan (3).docx

	Data Review

	
	· Projected Enrollment: 623 students
· Current Enrollment: 527 students
· Enrollment Shortfall: 96 students
Staffing Impact
Due to enrollment adjustments, the campus experienced the loss of:
· 2 Teacher positions
· 1 Clerk position
· 1 Teacher Assistant position


	Celebrations
	
	Campus Highlights
· Mrs. Aymie Shaw named a Teacher of the Year Finalist.
· Elrod Elementary is currently 100% staffed.



	Upcoming Activities
	
	Events
· Hispanic Heritage Month Celebration
· September 15 – October 15
· Fall Festival
· October 2026

	Other
	
	Focus Areas
· Continued emphasis on high-quality instruction.
· Commitment to providing a safe, equitable learning and working environments for all students and staff.


	Adjourn
	
	Question?







