FREMONT UNION HIGH SCHOOL DISTRICT
Certificated School Counselor Evaluation Report
FUHSD School Counselor Standards (adopted from CASC)

	Name:
	Employment Status:

	Assignment Location: 
	Date of Initial Conference:

	Dates/Observation events:

	Evaluator:
	Date of Final Conference:



	[bookmark: _88ck7v9k16ib]STANDARD 1 
Professional School Counselor Development
	Comments

	
	
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory

	· ELEMENT 1A: LEADERSHIP - Effective school counselors emphasize leadership in the creation of comprehensive school counseling programs. School counselors exhibit leadership qualities through collaboration, advocacy, utilizing measurable student outcomes, and a dedication to social justice and equity. 
· ELEMENT 1B: REFLECTIVE & ETHICAL PRACTICE - Effective school counselors emphasize the importance of upholding ethical mandates and developing a critical reflective practice.
· ELEMENT 1C: PROFESSIONAL DEVELOPMENT - Effective school counselors continuously refine their skills, expand their knowledge base, and enhance their effectiveness in supporting the academic, personal, and social growth of their students through ongoing professional development.
· ELEMENT 1D: CULTURALLY AND LINGUISTICALLY RESPONSIVE SCHOOL COUNSELING - Effective school counselors recognize and leverage the cultural assets and resources students of diverse backgrounds, rejecting biased or stereotypical materials and enhancing the curriculum to embrace their heritage.

Examples include:
· Developing action plans to yield measurable student outcomes that demonstrate intentionality within the scope of services delivered to all students. 
· Assesses and develops a plan for areas of professional growth through self-reflective practice
· Stays current on innovations in the field of school counseling and education, by reviewing relevant literature, staying up-to-date with research and is informed on best practices. 
· Integrates students’ diverse cultural backgrounds and life experiences into school counseling practices.
	Claim:

Evidence:

Impact:





	[bookmark: _6b8ztl5vyki3]STANDARD 2 
School-Based Mental Health
	Comments

	
	
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory

	· ELEMENT 2A: SCHOOL-WIDE MENTAL AND BEHAVIORAL HEALTH PROMOTION - Effective school counselors focus on preventive care rather than reactive. Activities associated with this standard include preventing academic and/ or social problems by building a healthy learning environment for students. This includes building systems and addressing policies where mental and behavioral health are valued and prioritized and by employing inclusive and culturally responsive strategies that reduce stigma and remove systemic barriers. 
· ELEMENT 2B: COMPREHENSIVE MENTAL HEALTH SERVICES FOR IDENTIFIED STUDENTS - Effective school counselors play a vital role in early identification of students or subgroups who display early signs and symptoms of mental health problems through specialized support services.
· ELEMENT 2C: ADDRESSING ACUTE AND CHRONIC MENTAL HEALTH NEEDS - Effective school counselors are at the intersection of education with intensive support systems to address acute and chronic mental health needs of students. This includes conducting suicide assessments and working as a conduit for therapeutic treatment of students.

Examples include:
· Collaborate within educational systems to foster a robust, welcoming, and encouraging school environment
· Design and monitor systems for early identification of students needing additional mental health support.
· Participate in interdisciplinary teams to provide care coordination including identifying, referring, monitoring, and evaluating progress.

	Claim:

Evidence:

Impact:




	[bookmark: _ytg8qfv3a6nh]STANDARD 3 
School Counseling Domains: Academic, Postsecondary, and Social Emotional Development
	Comments

	
	
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory

	· ELEMENT 3A: ACADEMIC DEVELOPMENT - Effective school counselors foster academic excellence and success for all students by considering individual strengths, needs, and challenges. School counselors collaborate with various educational partners to provide appropriate support, eliminate barriers, and guide students on their educational pathways, contributing to a positive and empowering learning experience for all students within the school community.
· ELEMENT 3B: POSTSECONDARY DEVELOPMENT - Effective school counselors work within a cradle to career support system. In a scope and sequence frame, they educate students at all grade levels and prepare students to access various postsecondary options and provide comprehensive information regarding career pathways and financial aid to support informed decision making. Additionally, they educate students and caregivers on the sequential steps needed to prepare for admission into postsecondary institutions and workforce opportunities.
· ELEMENT 3C: TRANSFORMATIVE SOCIAL EMOTIONAL DEVELOPMENT - Effective school counselors provide grade-level appropriate Social Emotional Learning (SEL) lessons, fostering emotional intelligence and well-being in students. This comprehensive approach integrates SEL principles into a schoolwide skill-building system, aligned with grade-level standards and SEL benchmarks, ensuring a positive and lasting impact on students’ lives both inside and outside the school environment.
Examples include:
· Collaborate with students to develop academic plans and equitably address academic needs by implementing an ongoing review system that includes, but is not limited to credit recovery, tutoring, skill-based interventions toward meeting promotion and graduation requirements.
· Guide and advise students about the various post-secondary eligibility criteria and options available to them, such as 2-year colleges, 4-year colleges, technical colleges, the military, apprenticeships, and direct employment opportunities.
· Provide self management and relationship skills to help students understand the impact of their actions on themselves and others
	Claim:

Evidence:

Impact:




	[bookmark: _p7y6g4mmbfmi]STANDARD 4 
Multi-Tiered Systems of Support (MTSS)
	Comments

	
	
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory

	· ELEMENT 4A: CA MTSS FRAMEWORK - Effective school counselors design and deliver programs and services aligned with the California MTSS framework. 
· ELEMENT 4B: DATA INFORMED DECISION MAKING - Effective school counselors utilize data to inform decision-making and drive improvements in student outcomes. 
· ELEMENT 4C: SYSTEMS - Effective school counselors foster a school-wide approach aimed at enhancing and refining MTSS to better meet the needs of all students through establishing collaborative partnerships.
Examples include:
· Design and deliver Tier 1 universal interventions 
· Use data to identify and improve student outcomes including setting measurable goals and monitoring the impact of implementation. 
· Gather input from community partners, including staff, families, and the community to ensure a comprehensive and inclusive approach to MTSS decision-making.
	Claim:

Evidence:

Impact:






	[bookmark: _pmzqclw8os51]STANDARD 5 
Indirect Services: Coordination, Collaboration and Consultation
	Comments

	
	
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory

	· ELEMENT 5A: COORDINATION & COLLABORATION - Effective school counselors emphasize working together with various partners within the school and the broader community to enhance school-based services. 
· Indicator 5B-1: provide consultative support to teachers and other school staff to effectively address student-related issues and foster academic success.
· ELEMENT 5C: SUPERVISION - Effective school counselors take on the responsibility of overseeing and guiding various professionals, agencies, volunteers, paraprofessionals and pre-service school counselors who provide pupil personnel related services within the school setting as required in law (80049.1(c)). 
Examples include:
· Coordinate school counseling professional learning communities (PLCs) to facilitate the implementation of comprehensive school counseling programs and services. 
· Provide consultative support to teachers and other school staff to effectively address student-related issues and foster academic success.
	Claim:

Evidence:

Impact:


[bookmark: _ydxj54xyhy6v]

	[bookmark: _8u8iwioa6716]STANDARD 6 
Creating and Maintaining Safe, Supportive, and Inclusive Environments for Student Well-being
	Comments

	
	
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory

	· ELEMENT 6A: SCHOOL CLIMATE - Effective school counselors foster a positive school climate promoting inclusivity, empathy, and respectful interactions among students and staff in order to reduce conflict.
· ELEMENT 6B: SCHOOL SAFETY - Effective school counselors contribute to a safe and secure learning environment by being accessible for reporting threats, intervening with students involved in unsafe behaviors and incorporating substance abuse prevention measures.  
· ELEMENT  6C: SCHOOL ENGAGEMENT - Effective school counselors foster academic, social, and personal engagement through strategies that promote involvement, collaboration, and a sense of belonging within the school community.
Examples include:
· Conduct suicide, threat and risk assessments to identify potential safety concerns and collaborate with relevant educational partners to develop appropriate interventions.
· Empower students to identify personal interests, set goals, and explore extracurricular activities or projects that foster personal engagement and a sense of purpose.
· Continue to examine barriers to success for students from historically marginalized backgrounds, including those from low socioeconomic backgrounds, ethnicity subgroups, English learners, youth in foster care, youth experiencing homelessness, students with special needs  and students who identify as LGBTQIA+.
	Claim:

Evidence:

Impact:



	Employee’s Strengths:








	Areas of Concern:








	Opportunities for Growth:








	Additional Comments, if needed:








	[bookmark: _twxeg8lefu5x]Overall Rating:
	Meet Standards
	
	Approaching Standards
	
	Unsatisfactory
	




		
	Evaluator's Signature:
	
	Printed Name:
	
	Date: 
	

	Evaluatee's Signature:
	
	Printed Name:
	
	Date: 
	



(Signature does not indicate agreement.  Employee may attach a written response within ten days of receipt of evaluation.)


[bookmark: _lcgkg1femzdt]FUHSD Standards for School Counselors Evaluation Rubric

Based on the observation and the additional information, a School Counselor will be evaluated based on the meeting of the criteria below:

	
	Exceeds Standard
	Meets Standard
	Areas of Concern

	Standard 1
	Consistently engages, advocates for and supports all students in learning 

	Engages, advocates for and supports some students in learning 
	Occasionally engages, advocates for and supports some (or few) students in learning 

	Standard 2
	Routinely plans, implements and evaluates programs to promote all counseling domains (academic, career, personal, and social development) of all students
	Plans, implements and evaluates programs to promote some counseling domains (academic, career, personal, and/or social development) for some students

	Sporadically implements and evaluates programs to promote some counseling domains (academic, career, personal, and/or social development) for some students

	Standard 3
	Frequently utilizes multiple sources of information to monitor and improve student behavior and achievement
	Utilizes limited sources of information to monitor and improve student behavior and achievement
	Rarely utilizes sources of information to monitor and improve student behavior and achievement

	Standard 4
	Regularly collaborates and coordinates with school and community resources
	Periodically collaborates and coordinates with school and community resources
	Limited collaboration and coordination with school and community resources

	Standard 5
	Always promotes and maintains a safe learning environment for all students
	Promotes and maintains a safe learning environment for some students

	Promotes and maintains a safe learning environment for a few students

	Standard 6
	Persistently develops as a professional school counselor
	Intermittently develops as a professional school counselor
	Lack of development as a professional school counselor





