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In compliance with New York State Education Law Section 2803, as enacted in the Fiscal Year 2026 state budget, the Ticonderoga Central School District implemented its updated Distraction-Free Schools Policy for the 2025–2026 school year. This “bell-to-bell” mandate requires all internet-enabled personal devices, including smartphones, smartwatches, and tablets, to be turned off and securely stored from the beginning to the end of the instructional day.
The primary objectives of this policy are to maximize academic focus, reduce digital distractions, improve students’ mental wellness, and foster real-world social connections. As mandated by state law, the District follows a progressive, educational, and non-exclusionary disciplinary framework. No student may be suspended solely for a violation of this policy.
This annual report provides a transparent, data-driven overview of policy enforcement across the District, evaluates potential demographic disparities, and outlines corrective measures where necessary.
II. Policy Enforcement Data by School Building
During the 2025–2026 school year, a total of 71 unique students across the District received formal disciplinary action for noncompliance with the policy, resulting in a total of 113 enforcement incidents.
The distribution of these infractions is detailed below.
The vast majority of enforcement actions occurred at the high school level, involving 71 unique students and 113 total incidents.
	Demographic Category
	Sub-Group
	District Enrollment % (Approx.)
	Unique Students Disciplined
	% of Total Disciplined

	Race / Ethnicity
	White
	97%
	71
	100%

	
	Non-White (Black, Hispanic, Multiracial)
	3%
	0
	0%

	Special Programs
	Students with Disabilities (IEP/504)
	22%
	22
	31%

	
	General Education
	78%
	49
	69%

	Economic Status
	Economically Disadvantaged
	51%
	19
	27%

	
	Non-Disadvantaged
	49%
	52
	73%


III. Non-Identifiable Disciplinary Demographic Data
To safeguard student privacy in accordance with state and federal laws, demographic data has been aggregated at the school-wide level and rendered completely non-identifiable.
The table above compares the 71 unique students disciplined, based on approximately 344 students enrolled in the Building.
IV. Demographic Disparity Analysis
An analysis of the data was conducted to determine whether any demographic subgroups experienced a statistically significant disparate impact in policy enforcement.
Key Findings
· Socioeconomic Status: Economically disadvantaged students represent approximately 51% of District enrollment but accounted for only 27% of the disciplined population. Based on the available data, there is no indication of disparate impact against this group.
· Race and Ethnicity: Non-White students represent approximately 3% of District enrollment but accounted for only 0% of the disciplined population. Based on the available data, there is no indication of disparate impact against this group.
· Students with Disabilities: Students with documented disabilities (IEPs or 504 plans) account for approximately 22% of total District enrollment but represent 31% of the unique students disciplined under this policy. The District will use this finding as a basis for additional review, staff training, and proactive student support. It is also notable that only 6 of the 22 students with IEPs or 504 Plans who received formal disciplinary action had more than one enforcement incident during the school year. 
V. Mitigation Action Plan
The Ticonderoga Junior Senior High School is initiating the following Mitigation Action Plan for the 2026–2027 school year to ensure better compliance.
Note on Allowable Exceptions
State law explicitly allows exceptions for device use when such use is documented in a student’s Individualized Education Program (IEP) or 504 plan. Examples may include medical tracking, such as glucose monitoring; language translation; assistive communication technology; or designated behavior-regulation supports.
1. Mandated Staff Professional Development
· Action: All staff will undergo targeted training regarding our Distraction-Free Schools Policy and student accommodations.
· Focus: Ensuring that staff can seamlessly distinguish between unauthorized smartphone use and authorized device use required or permitted by an IEP or 504 plan, thereby reducing erroneous enforcement.
2. Pre-Correction and Student Support Review
· Action: Special education case managers will review individual student plans to explicitly define how and when necessary technology may be accessed.
· Focus: Providing proactive, coaching to students who struggle with impulse control or transitions.
Additional observations during implementation included:
  Increased Face-to-Face Engagement: Students demonstrated increased face-to-face interaction during lunch periods and study halls, contributing to greater opportunities for socialization, relationship-building, and positive peer engagement.
  Improved Health and Attendance Procedures: Students more consistently utilized the School Nurse’s Office when experiencing illness or other health concerns, rather than contacting parents or guardians directly from personal devices to request dismissal. This reinforced established attendance and dismissal procedures, strengthened communication between the school and families, and supported student safety, health, and well-being.
  Strengthened School-to-Home Communication: Students frequently utilized the Main Office telephone throughout the school day to communicate with parents and guardians when necessary. This practice ensured that school-related communication continued through established and supervised channels while maintaining a safe and secure learning environment.
  Continued Monitoring and Reinforcement: Although overall compliance with the policy was high, administrators believe that a small number of students continued to access personal devices during the instructional day in locations where monitoring is inherently challenging, including private restroom stalls. School staff will continue to reinforce expectations, monitor implementation, and address instances of noncompliance as appropriate to promote consistent discipline.

