NORTH CONEJOS SCHOOL DISTRICT RE-1J
REGULAR BOARD OF EDUCATION MEETING
AUGUST 11, 2026
District Administration Building
6:30 p.m

MEETING MINUTES

CALL TO ORDER
The meeting scheduled for 6:30 pm at the District Administration Office was called to order at 6:30 pm by Kristin McCarroll, President. 

ROLL CALL
Kimberly Baroz, absent; Tyler Buhr,aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll,aye; Jimmy Lopez, absent (arrived late, but present).

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited


APPROVAL OF AGENDA/ ADDITIONS TO AGENDA
A motion was made by Nathan Coombs to approve the agenda with no additions, seconded by Jake Cary.

 Kimberly Baroz, absent; Tyler Buhr,aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll,aye; Jimmy Lopez, absent.

The motion passed


RECOGNITIONS

Superintendent Darren Edgar introduced the new Centauri Middle School Principal Erica Mortensen, Principal Regina Denton introduced Makenna Black 3rd grade teacher in Manassa Elementary, and NCAP Director Susan Hamilton introduced Ashley Gray, the new teacher at NCAP. 

OPPORTUNITY FOR CITIZENS TO ADDRESS THE BOARD

There were no citizens to address the board of education this evening. 


SUPERINTENDENT REPORT
Darren Edgar reported to board members that a transportation audit will be conducted within the next three months. The district is going to pay for a part- time paraprofessional at Little Treasures this year. Also, substitute pay will continue to be compared to other districts around to see if an adjustment is needed. Mr. Edgar requested the board of education discuss substitute pay at the next regular board of education meeting. 


BOARD MEMBER REPORTS
President Kristin McCarroll discussed the movement of breakfast during school hours and would like to explore different ways. The board also reviewed Procedural Steps for Approving and Publishing Minutes as well as another strategic planning and maybe work session within the incoming months. 

DISCUSSION TIMES


Best Grant: Next steps

The board discussed a plan to schedule a short BEST Grant Committee meeting in September and a tentative work session in October to align vision before involving professional consultants. 

Transportation: Activity Driver Pay

The board discussed the pay on activity driver pay between drive time and sit time. The board will continue to review the transportation activity pay and the superintendent will schedule it as an action item on the September meeting agenda. 

District Strategic Plan

The board will continue to set up a work session with staff. The district will distribute mentor program forms and guidance for principals to assign mentors and track participation. District wide communication is still being improved at district level. 

Board Policies: GBEB, JKA, JKA-R, JKA-E-1, JLF, JLF-R, DJB, DJB-R, JLCB, JLCB-R, GBI
 
The superintendent reviewed the special policy updates with the board, including revisions, and new policies.


CONSENT AGENDA

a. Approval of Minutes
b. Approval of Bills
c. Hiring of Coaches and Substitutes
The board approved the hiring of the following coaches and substitute teachers

Benny Chacon……………………………………CHS Assistant Football Coach
Melissa Howsman………………………CHS Assistant Cross Country Coach
Jaelyn Jackson……………………………………… CHS Volleyball $1 Coach
Devin Smith…………………………………………..CHS Football $1 Coach
Clint Sowards…………………………………………CMS Cross Country Coach
Alisha Sowards……………………………………….CMS Cross Country Coach
Andrew Shelton………………………………………CMS Head Football Coach
Adam Chacon……………………………………CMS Assistant Football Coach
Michael Martinez…………………………………CMS Assistant Football Coach
Kory Smith………………………………………………CMS Volleyball Coach
Mindy Russell…………………………………………Substitute Teacher
 

d. Letters of Resignation
The board approved letters of resignation from the following employees.

Jamie Thomas…………………………………HS Guidance Counselor (part-time)
Codi Martinez……………………………Manassa Elementary Paraprofessional
Emery McCarroll…………………………….La Jara Elementary Paraprofessional


APPROVAL OF CONSENT AGENDA/ CHANGES TO CONSENT AGENDA
A motion was made by Tyler Buhr to approve the consent agenda as presented seconded by Nathan Coombs.

 Kimberly Baroz, absent; Tyler Buhr,aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll,aye; Jimmy Lopez, aye.


ACTION ITEMS 
Hiring of Personnel 
A motion was made by Jake Cary to approve the hiring of personnel Erica Mortensen CMS principal;Cyndie Cordova LJE teacher; Melanie Dominguez ME paraprofessional; Cheryl Ninos CMS secretary; Teresa Atencio CHS paraprofessional; Daniel Armstrong CHS special education teacher; Ashley Gray NCAP teacher; CMS athletic director Nikol Kelle, seconded by Tyler Buhr. 

 Kimberly Baroz, absent; Tyler Buhr,aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll,aye; Jimmy Lopez, aye.

The motion passed.

 
Second Reading of Board Policies: GCHA-GCHB, GCHA-GGHB-R
A motion was made by Nathan Coombs to approve the second reading of board policies:GCHA-GCHB,GCHA-GGHB-R motion was seconded by Jake Cary 

Kimberly Baroz, absent; Tyler Buhr,aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll,aye; Jimmy Lopez, aye.

The motion passed.

FUTURE AGENDA ITEMS
a. Substitute Pay
b. Staff Work Session
c. Student Spirit Game Days


EXECUTIVE SESSION

A motion was made by Nathan Coombs to enter executive session per C.R.S. 402 (4)(d) to discuss the specialized details of security arrangements or investigations. 
Tyler Buhr seconded the motion per C.R.S. 402 (4)(d) specialized details of security arrangements or investigations. 


Kimberly Baroz, absent; Tyler Buhr,aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll,aye; Jimmy Lopez, aye.





The motion passed.

The board entered Executive Session at 8:03 p.m.

The board returned to Open Session at 8:35 p.m. and no decisions were made during executive session. 

There being no further business, the meeting adjourned at 8:37 p.m.

[bookmark: _GoBack]The next regular board of education meeting will be September 15, 2026 at 6:30 p.m. 
