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2026-2027 Comprehensive Improvement Plan (CIP)
	MISSION
Monte Sano Elementary School, in partnership with families and community, is committed to ensuring that every student achieves academic excellence, builds strong character, and develops the skills necessary to become a successful, lifelong learner and responsible citizen.
VISION
Monte Sano Elementary will be a high-performing learning community where all students are known, supported, and challenged to reach their full potential — every student present, engaged, and proficient.




Purpose of This Plan
This Comprehensive Improvement Plan (CIP) is organized to mirror the Cognia 2025 Continuous Improvement Standards and Performance Indicators feedback structure so that Monte Sano Elementary School staff can transfer goal, strategy, and action-step language directly into the Cognia Engage/Improvement Platform with minimal reformatting. Each goal section below follows the Cognia feedback sequence: Priority/Need (Indicator Alignment), Goal Statement, Strategies, Action Steps, Resources, Progress Measures, and Evidence of Implementation.
All strategies included in this plan carry a Hattie effect size of 0.50 or higher (above the ‘hinge point’ associated with approximately one year’s worth of growth), drawn from John Hattie’s Visible Learning meta-analyses (Hattie, 2023 update, Visible Learning MetaX). Effect sizes are cited next to each strategy for school leadership reference during Cognia evidence reviews.
Data Summary Informing This Plan (Cognia Indicator 3.1, 3.2, 3.4)
The following data sources were reviewed by the Monte Sano Leadership Team and School Improvement Team to identify priorities for 2026-2027:
2026 GMAS Preliminary EOG Results (Spring 2026)
Math EOG GMAS — Beginning/Developing combined = 91% of students (Grades 3-5)
	Grade
	Beginning
	Developing
	Proficient
	Distinguished

	Grade 03
	52%
	38%
	9%
	2%

	Grade 04
	41%
	50%
	9%
	0%

	Grade 05
	55%
	38%
	8%
	0%

	School Grand Total
	48%
	43%
	8%
	1%


ELA EOG GMAS — Results listed as TBD at time of plan drafting; ELA root-cause data below (i-Ready Reading) used to inform the ELA goal.
i-Ready Diagnostic — Spring 2026 Overall Placement
Math (331/337 assessed)
	Grade
	Mid/Above Grade Level
	Early On Grade Level
	One Grade Level Below
	Two Grade Levels Below
	3+ Grade Levels Below

	Grade 3
	5%
	12%
	43%
	17%
	22%

	Grade 4
	4%
	11%
	39%
	20%
	26%

	Grade 5
	5%
	23%
	33%
	21%
	18%

	School (K-5)
	15%
	15%
	44%
	15%
	11%


Reading (333/337 assessed)
	Grade
	Mid/Above Grade Level
	Early On Grade Level
	One Grade Level Below
	Two Grade Levels Below
	3+ Grade Levels Below

	Grade 3
	9%
	28%
	26%
	26%
	12%

	Grade 4
	7%
	11%
	50%
	21%
	10%

	Grade 5
	15%
	15%
	28%
	33%
	8%

	School (K-5)
	22%
	18%
	39%
	16%
	5%


Reading domain placement data shows the lowest performance in Comprehension (Literature and Informational Text) and Vocabulary across Grades 3-5, with the majority of students placing One or Two Grade Levels Below in these domains.
Chronic Absenteeism Data (2025-2026)
Monte Sano’s chronic absenteeism rate for 2025-2026 is 32.08% (students missing 10% or more of enrolled days). A roster of chronically absent students by grade level has been compiled and shared with the Leadership Team (source: 2025-2026 Monte Sano Students Chronically Absent — More than 10% of Enrolled Days, attendance data extract). This group is the target population for Goal 3 strategies below.
Discipline/behavior event data (Total Events by Grade, 2025 vs. 2026) shows substantial increases in Grades 3 (14→51) and 5 (8→44), which the team will monitor in connection with attendance trends, as research links chronic absenteeism with increased behavioral incidents.
Root Cause Analysis (Cognia Indicator 3.4 — 5 Whys)
The Leadership Team conducted Five Whys root cause analyses for Math, ELA, and Attendance. Identified root causes informing this plan’s strategies:
1. Math: Tier 1 mathematics instruction varies across classrooms, resulting in inconsistent opportunities for students to learn grade-level content; systems for ongoing coaching, collaborative planning, data analysis, and monitoring of math instruction are not consistently implemented.
1. ELA: Tier 1 literacy instruction varies across classrooms, resulting in inconsistent exposure to rigorous reading and writing experiences; systems for instructional coaching, collaborative planning, data-driven decision-making, and monitoring of literacy instruction are not consistently embedded across the school.
1. Attendance: Families face economic instability and limited access to healthcare, consistent transportation, and structured daily routines; there is not a strong enough system of coordinated school-family-community supports (attendance interventions, outreach, wraparound services) to remove these barriers.


RCSS Internal Report Card Targets (2026-2030 Strategic Planning Cycle)
This CIP's goals and progress measures are aligned to the Richmond County School System Accountability and Federal Programs Internal Report Card Targets for Monte Sano Elementary School (Principal: Dr. Jasmine Scott). These district-set, multi-year targets serve as the official accountability benchmarks against which this plan's outcomes will be reported, in addition to the school-level i-Ready and GMAS measures referenced elsewhere in this plan.
This plan's 2026-2027 implementation year corresponds to the 2026 Target column below (highlighted), which represents the immediate, one-year accountability target for this CIP.
	Metric
	2025 Actual
	2026 Target
	2027 Target
	2028 Target
	2029 Target
	2030 Goal

	% Developing and Above — 3rd, 4th, 5th Grade ELA EOG
	56.00%
	58.00%
	60.00%
	62.00%
	64.00%
	66.00%

	% Developing and Above — 3rd, 4th, 5th Grade Math EOG
	52.00%
	54.00%
	56.00%
	58.00%
	60.00%
	62.00%

	% Developing and Above — 5th Grade Science EOG
	53.57%
	55.57%
	57.57%
	59.57%
	61.57%
	63.57%

	% of 3rd Graders Scoring ≥ 520 Lexile Score
	42.00%
	44.00%
	46.00%
	48.00%
	50.00%
	52.00%

	% of 4th Graders Scoring ≥ 740 Lexile Score
	43.10%
	45.10%
	47.10%
	49.10%
	51.10%
	53.10%

	% of 5th Graders Scoring ≥ 830 Lexile Score
	59.40%
	61.40%
	63.40%
	65.40%
	67.40%
	69.40%

	Student Attendance
	66.06%
	69.39%
	72.72%
	76.05%
	79.38%
	82.71%

	Beyond the Core
	100%
	100.00%
	100.00%
	100.00%
	100.00%
	100%


Climate Star Rating: 2025 baseline data has not yet been released by the district; the 2030 goal for Total Score, Survey, Discipline, Safe and Substance Free, and Attendance subcomponents is 96.4 (a 5-Star Rating). This plan's family/community engagement and attendance strategies (Goal 3) are designed to support progress toward this rating, and this section will be updated once 2025 baseline data is released.
Alignment Notes
1. Goal 1 (Math) below targets the district's 2026 Math EOG benchmark of 54.00% Developing and Above (up from the 52.00% 2025 actual), in addition to the i-Ready growth measure already established.
1. Goal 2 (ELA) below targets the district's 2026 ELA EOG benchmark of 58.00% Developing and Above (up from the 56.00% 2025 actual), in addition to the i-Ready growth measure already established. Lexile targets (Grades 3-5) are added as a secondary progress measure for Goal 2.
1. Goal 3 (Attendance) below targets both the school's locally tracked chronic absenteeism rate and the district's Student Attendance target of 69.39% for 2026 (up from 66.06% 2025 actual). The district's Student Attendance metric and the chronic absenteeism rate are reported together as complementary measures of the same underlying issue.
1. 5th Grade Science EOG (53.57% → 55.57% by 2026) is monitored as a school-wide indicator but is not the subject of a dedicated goal in this plan; Goal 1 strategies (explicit instruction, vocabulary, CRA/manipulatives) are expected to have positive spillover effects on Science performance given shared standards in Measurement & Data and problem-solving.


GOAL 1: MATHEMATICS ACHIEVEMENT
Cognia Priority/Need Statement (Indicator 3.1, 3.4)
The 2025 actual for % Developing and Above on the 3rd, 4th, and 5th Grade Math EOG was 52.00%, against a 2026 RCSS Internal Report Card Target of 54.00% (a required 2-percentage-point increase) and a 2030 goal of 62.00%. Spring 2026 GMAS preliminary data indicates that 91% of students in Grades 3-5 scored in the Beginning or Developing Learner categories on the Math EOG (Beginning 48%, Developing 43%, Proficient 8%, Distinguished 1%). i-Ready Math diagnostic data corroborates this finding, with 70% of students in Grades 3-5 placing One or More Grade Levels Below in Math (44% one level below, 15% two levels below, 11% three or more levels below). Root cause analysis identified inconsistent Tier 1 mathematics instruction and a lack of consistent coaching, collaborative planning, and progress-monitoring systems as the primary contributing factors.
Goal Statement
	By May 2027, Monte Sano Elementary will increase the percentage of students scoring Developing and Above on the 3rd, 4th, and 5th Grade Math EOG GMAS from 52.00% (2025 actual) to at least 54.00% (2026 RCSS Internal Report Card Target), and will decrease the percentage of students placing Two or More Grade Levels Below on the i-Ready Math diagnostic from 26% (Spring 2026) to 15% or below, as measured by Fall, Winter, and Spring i-Ready diagnostics, the CCRPI Georgia Insights Dashboard, and GMAS results.


Strategic Priority Statement
If Monte Sano implements high-effect-size, evidence-based instructional strategies with fidelity across all classrooms — supported by structured coaching, collaborative planning, and frequent progress monitoring — then student mastery of grade-level mathematics standards will increase, closing the gap between current reality (91% Beginning/Developing) and the desired future (a school where the majority of students reach Proficient or Distinguished).
Strategies, Action Steps, and Resources
Strategy 1: Explicit, Direct Instruction in Tier 1 Math Lessons
Hattie Effect Size: 0.60  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Implement explicit instruction routines (model, guided practice, independent practice with immediate feedback) in every K-5 math block to improve mastery of grade-level standards.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Provide a one-day kickoff PD on explicit instruction (I Do/We Do/You Do) for all K-5 teachers, co-facilitated by the math instructional coach.
	Math Instructional Coach; Assistant Principal
	August 2026
	PD agenda, sign-in sheet, and pre/post self-assessment of explicit instruction practices.

	Embed explicit instruction ‘look-fors’ into the walkthrough/observation tool used by administrators and the instructional coach.
	Administration; Instructional Coach
	September 2026
	Updated walkthrough tool with explicit instruction indicators; sample of 3 completed walkthroughs.

	Conduct bi-weekly walkthroughs with feedback to teachers on use of explicit instruction components.
	Administration; Instructional Coach
	Sept 2026 - May 2027 (bi-weekly)
	Walkthrough data log showing increase in observed explicit instruction components over time (target: 80% of observations by May).

	Provide model lessons/co-teaching from the math coach in classrooms identified as needing additional support (based on walkthrough data).
	Math Instructional Coach
	Oct 2026 - May 2027, as identified
	Coaching log documenting model lessons/co-teaching sessions and follow-up teacher feedback.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Substitute teachers for kickoff PD release day (10 teachers x 1 day)
	Title I / Local School Funds
	$1,800

	Math instructional coach stipend (supplemental duty for coaching cycles, Aug-May)
	Title II
	$6,000

	Math content PD materials/consumables (anchor charts, manipulative kits for modeling)
	Local School Funds
	$1,200

	Strategy Subtotal
	
	$9,000


Strategy 2: Worked Examples & Math Vocabulary Instruction
Hattie Effect Size: 0.57 (Worked Examples) / 0.62 (Vocabulary Programs)  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Increase use of worked examples and explicit math vocabulary instruction so students can access grade-level word problems and multi-step tasks (a key weakness identified in Algebra/Algebraic Thinking and Measurement & Data domains).
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Develop a school-wide math vocabulary wall/word bank protocol for each unit, with explicit instruction routines (define, model, use in context).
	Grade-Level Teams; Math Coach
	Aug 2026 (rollout), ongoing
	Sample vocabulary walls/word banks from each grade level; student work samples showing vocabulary use.

	Provide grade-level PLC time for teachers to develop and share worked-example sets (annotated step-by-step problem solutions) for each unit’s most challenging standards.
	Math Instructional Coach
	Bi-weekly PLCs, Sept 2026 - May 2027
	PLC agendas/minutes and a shared digital repository of worked-example sets by unit.

	Purchase and implement a supplemental problem-solving resource with built-in worked examples for Tiers 1-2 support (Grades 3-5 focus, given GMAS testing grades).
	Administration; Math Coach
	October 2026
	Purchase order/invoice; usage log showing frequency of resource use per classroom.

	Administer common unit assessments aligned to worked examples and vocabulary taught; review results in PLCs.
	Grade-Level Teams
	End of each unit, Sept-May
	Common assessment data tracker showing item-level results tied to vocabulary/worked-example focus standards.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Supplemental math problem-solving resource/license (Grades 3-5, school-wide)
	Title I
	$8,500

	Vocabulary instructional materials (word wall kits, dry-erase tools, anchor charts)
	Local School Funds
	$1,000

	Printing/copying for worked-example packets and common assessments
	Local School Funds
	$700

	Strategy Subtotal
	
	$10,200


Strategy 3: Formative Assessment with Feedback Cycles
Hattie Effect Size: 0.62 (Feedback) / 0.40+ supported by 0.70 effect for formative evaluation embedded in practice  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Establish consistent formative assessment and feedback cycles so teachers can adjust instruction in real time and students receive actionable feedback on math tasks.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Train teachers on high-quality feedback strategies (task-focused, specific, actionable) during August PD and a follow-up January refresher.
	Administration; Math Coach
	August 2026 / January 2027
	PD agenda/materials on feedback strategies; teacher self-reflection survey results.

	Implement weekly exit tickets aligned to the day’s learning target in every math classroom, with same-day or next-day teacher feedback.
	Classroom Teachers
	Weekly, Sept 2026 - May 2027
	Sample exit tickets with teacher feedback annotations; weekly completion log.

	Use exit ticket and common assessment data in weekly grade-level data meetings to form flexible small groups for the following week’s instruction.
	Grade-Level Teams; Math Coach
	Weekly, Sept 2026 - May 2027
	Data meeting agenda/notes showing flexible grouping decisions and resulting small-group rosters.

	Provide quarterly data days where teams analyze i-Ready and benchmark data to refine groupings and instructional focus.
	Administration; Math Coach; Grade-Level Teams
	Oct, Jan, Mar, May 2026-27
	Quarterly data day agenda, data protocol artifacts, and updated action plans per grade level.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Exit ticket/formative assessment templates and printing
	Local School Funds
	$500

	Substitute coverage for quarterly data days (5 grade levels x 4 days, partial day)
	Title I
	$2,500

	Strategy Subtotal
	
	$3,000


Strategy 4: Concrete-Representational-Abstract (CRA) Instruction Using Manipulatives
Hattie Effect Size: 0.61 (Manipulatives, Mathematics)  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Increase student conceptual understanding in Geometry and Measurement & Data (the two lowest-performing i-Ready domains) through the consistent use of concrete manipulatives before moving to abstract representations.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Audit and restock manipulative kits (base-ten blocks, fraction tiles, geometric solids, measurement tools) for every K-5 classroom.
	Administration; Math Coach
	August-September 2026
	Inventory checklist and purchase records confirming manipulative kits in all classrooms.

	Provide a half-day PD modeling the CRA sequence for Geometry and Measurement & Data standards, with grade-specific examples.
	Math Instructional Coach
	September 2026
	PD sign-in sheet, agenda, and sample lesson plans showing CRA sequencing.

	Embed CRA ‘look-fors’ in coaching walkthroughs and provide coaching feedback specifically for Geometry/Measurement units.
	Math Instructional Coach
	During Geometry/Measurement units (per pacing guide)
	Coaching log/walkthrough data showing CRA implementation rates during target units.

	Host a family math night showcasing CRA strategies so caregivers can reinforce concrete strategies at home.
	Administration; Grade-Level Teams
	February 2027
	Family math night sign-in sheet, agenda, and family feedback survey results.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Manipulative kits (base-ten blocks, fraction tiles, geometry sets, measurement tools) for 24 classrooms
	Title I
	$6,000

	Family Math Night materials, take-home manipulative kits, and refreshments
	Title I / Parent Engagement Funds
	$1,300

	Strategy Subtotal
	
	$7,300




GOAL 2: ENGLISH LANGUAGE ARTS / LITERACY ACHIEVEMENT
Cognia Priority/Need Statement (Indicator 3.1, 3.4)
The 2025 actual for % Developing and Above on the 3rd, 4th, and 5th Grade ELA EOG was 56.00%, against a 2026 RCSS Internal Report Card Target of 58.00% (a required 2-percentage-point increase) and a 2030 goal of 66.00%. The district has also set Lexile score targets requiring annual gains of 2.0 points: 3rd graders scoring ≥520 Lexile (42.00% →44.00% by 2026), 4th graders scoring ≥740 Lexile (43.10% →45.10% by 2026), and 5th graders scoring ≥830 Lexile (59.40% →61.40% by 2026). i-Ready Reading diagnostic data (Spring 2026, 333/337 students assessed) indicates that 60% of students in Grades 3-5 placed One or More Grade Levels Below in Reading, with Grade 5 showing the most significant need (41% Two or More Grade Levels Below). Domain-level data shows Comprehension (Literature and Informational Text) and Vocabulary as the lowest-performing domains across grade bands. Root cause analysis identified inconsistent Tier 1 literacy instruction and the absence of consistent coaching, collaborative planning, and progress-monitoring systems for ELA as the primary contributing factors. 2026 ELA EOG GMAS results were pending (TBD) at the time of this plan’s development and will be incorporated into the Fall 2026 data review.
Goal Statement
	By May 2027, Monte Sano Elementary will increase the percentage of students scoring Developing and Above on the 3rd, 4th, and 5th Grade ELA EOG GMAS from 56.00% (2025 actual) to at least 58.00% (2026 RCSS Internal Report Card Target), will increase the combined percentage of students scoring Early On Grade Level or Mid/Above Grade Level on the i-Ready Reading diagnostic (Comprehension and Vocabulary domains) from 40% (Spring 2026) to at least 55%, and will make progress toward the 2026 Lexile targets (3rd grade ≥44.00% at ≥520L; 4th grade ≥45.10% at ≥740L; 5th grade ≥61.40% at ≥830L), as measured by Fall, Winter, and Spring i-Ready diagnostics, Lexile assessment data, the CCRPI Georgia Insights Dashboard, and GMAS results.


Strategic Priority Statement
If Monte Sano implements high-effect-size, evidence-based literacy strategies with fidelity — with a focused emphasis on comprehension, vocabulary, and reading fluency — supported by structured coaching, collaborative planning, and frequent progress monitoring, then student reading proficiency will increase, closing the gap between current reality (60% of students reading below grade level) and the desired future (a school where most students read on or above grade level by the end of elementary school).
Strategies, Action Steps, and Resources
Strategy 1: Reciprocal Teaching for Reading Comprehension
Hattie Effect Size: 0.74  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Implement reciprocal teaching routines (predicting, questioning, clarifying, summarizing) in Grades 2-5 to directly target the lowest-performing i-Ready domain, Comprehension (Literature and Informational Text).
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Provide a one-day PD on reciprocal teaching strategies for Grades 2-5 teachers, including modeling and practice with grade-level texts, facilitated by the literacy instructional coach.
	Literacy Instructional Coach; Administration
	August 2026
	PD agenda, sign-in sheet, sample lesson plans incorporating reciprocal teaching.

	Create and distribute reciprocal teaching anchor charts/bookmarks (predict, question, clarify, summarize) for student use during guided reading and independent reading blocks.
	Literacy Instructional Coach
	September 2026
	Sample anchor charts/bookmarks distributed to all Grade 2-5 classrooms; classroom photos on file.

	Conduct coaching cycles (model, co-teach, observe with feedback) in each Grade 2-5 classroom focused on reciprocal teaching implementation.
	Literacy Instructional Coach
	Sept 2026 - May 2027 (rotating cycles)
	Coaching log documenting cycles completed per classroom with implementation ratings.

	Monitor comprehension growth through bi-weekly running records/comprehension checks tied to reciprocal teaching texts.
	Classroom Teachers; Literacy Coach
	Bi-weekly, Sept 2026 - May 2027
	Comprehension check data tracker showing growth trends by class/grade level.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Substitute teacher coverage for kickoff PD (Grades 2-5, partial release)
	Title I
	$2,000

	Reciprocal teaching materials, anchor charts, leveled text sets
	Title I
	$2,500

	Strategy Subtotal
	
	$4,500


Strategy 2: Explicit, Systematic Vocabulary Instruction
Hattie Effect Size: 0.62  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Implement explicit, systematic vocabulary instruction (Tier 2 academic vocabulary, morphology, and content vocabulary) across all grade levels to address the Vocabulary domain weakness identified on i-Ready.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Adopt a consistent, school-wide vocabulary routine (e.g., Frayer Model or similar explicit instruction protocol) for introducing new words across content areas.
	Literacy Instructional Coach
	August 2026 rollout
	Vocabulary routine protocol document distributed to staff; sample completed Frayer Models from student work.

	Identify Tier 2 academic vocabulary for each ELA unit and build it into lesson plans and word walls.
	Grade-Level Teams; Literacy Coach
	Ongoing, by unit, Sept 2026 - May 2027
	Unit plans showing identified Tier 2 vocabulary and word wall photos from each classroom.

	Provide PD on morphology instruction (prefixes, suffixes, roots) for Grades 3-5 to build word-attack skills tied to grade-level texts.
	Literacy Instructional Coach
	October 2026
	PD sign-in sheet/agenda; sample morphology lesson plans for Grades 3-5.

	Incorporate vocabulary assessment items into common unit assessments and review results in PLCs to adjust instruction.
	Grade-Level Teams
	End of each unit
	Common assessment data showing vocabulary item performance trends across units.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Vocabulary instructional resources/license (Tier 2 word lists, digital practice tools)
	Title I
	$4,000

	Word wall and morphology instructional materials/printing
	Local School Funds
	$800

	Strategy Subtotal
	
	$4,800


Strategy 3: Repeated Reading for Fluency
Hattie Effect Size: 0.67  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Implement repeated reading practice with feedback to build oral reading fluency, a foundational skill that supports comprehension gains, particularly for students two or more grade levels below in Reading (16% school-wide).
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Train teachers and paraprofessionals on repeated reading protocols (model read, partner read, timed repeated reads with feedback) during a fall PD session.
	Literacy Coach; Interventionists
	September 2026
	PD sign-in sheet and repeated reading protocol document.

	Implement repeated reading 3x/week for identified students (those scoring One or More Grade Levels Below on i-Ready Reading) during intervention/WIN blocks.
	Classroom Teachers; Interventionists; Paraprofessionals
	Oct 2026 - May 2027, 3x/week
	Intervention block schedules showing repeated reading groups; attendance/participation logs.

	Progress monitor fluency (words correct per minute) bi-weekly for students in the repeated reading group using a standardized fluency probe.
	Interventionists
	Bi-weekly, Oct 2026 - May 2027
	Fluency progress-monitoring data tracker (WCPM) showing growth trajectories per student.

	Review fluency progress-monitoring data monthly in MTSS/data team meetings to adjust intervention groupings.
	MTSS Team; Administration
	Monthly, Oct 2026 - May 2027
	MTSS meeting minutes documenting data review and grouping adjustments.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Fluency progress-monitoring materials/passages and timer tools
	Title I
	$600

	Paraprofessional support hours for intervention blocks (stipend supplement, Oct-May)
	Title I
	$5,000

	Strategy Subtotal
	
	$5,600


Strategy 4: Structured Peer Tutoring and Collaborative Reading Groups
Hattie Effect Size: 0.55  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Implement structured peer tutoring/partner reading and collaborative reading groups during the literacy block to increase active engagement with text and provide additional practice opportunities, particularly for students in the Informational Text domain (an identified area of need).
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Train teachers on structured partner reading protocols (e.g., PALS-style partner reading with role rotation and error correction).
	Literacy Instructional Coach
	September 2026
	PD materials on partner reading protocol; sample partner reading role cards.

	Establish weekly collaborative reading group rotations (jigsaw, literature circles) for informational text units in Grades 2-5.
	Grade-Level Teams; Literacy Coach
	Oct 2026 - May 2027, weekly
	Sample collaborative reading group schedules and student work products (e.g., literature circle roles/notes).

	Provide grade-level book sets/leveled text sets to support small-group and partner reading at appropriate reading levels.
	Administration; Literacy Coach
	October 2026
	Inventory/purchase records for leveled text sets; classroom distribution log.

	Observe and provide feedback on peer tutoring/collaborative group implementation through coaching walkthroughs.
	Literacy Instructional Coach
	Bi-weekly, Oct 2026 - May 2027
	Coaching walkthrough log documenting implementation of peer tutoring/collaborative groups.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Leveled informational text sets for collaborative reading groups (Grades 2-5)
	Title I
	$3,000

	Strategy Subtotal
	
	$3,000




GOAL 3: STUDENT ATTENDANCE / CHRONIC ABSENTEEISM
Cognia Priority/Need Statement (Indicator 3.1, 3.4)
The RCSS Internal Report Card Target for Student Attendance set the 2025 actual at 66.06%, against a 2026 target of 69.39% (a required 3.33-percentage-point increase) and a 2030 goal of 82.71%. Locally, Monte Sano’s 2025-2026 chronic absenteeism rate is 32.08%, with a roster of students missing 10% or more of enrolled days (180-day school year) identified across all grade levels. Attendance data extracted from the 2025-2026 student attendance file shows a substantial number of students with 20+ absences, several students enrolled for partial years with high absence rates relative to enrolled days, and a notable concentration of withdrawal dates clustered in fall and spring 2026, suggesting both chronic absenteeism among enrolled students and high mobility. Root cause analysis identified that families face economic instability and limited access to healthcare, consistent transportation, and structured daily routines, and that the school does not yet have a strong enough system of coordinated school-family-community supports (attendance interventions, outreach, wraparound services) to remove these barriers.
Goal Statement
	By May 2027, Monte Sano Elementary will increase Student Attendance from 66.06% (2025 actual) to at least 69.39% (2026 RCSS Internal Report Card Target), will decrease the chronic absenteeism rate from 32.08% (2025-2026) to 24% or below, and will reduce the number of students with 20 or more absences from the chronically absent roster by at least 25%, as measured by monthly attendance reports, the CCRPI Georgia Insights Dashboard, and the chronically absent student roster reviewed at MTSS/attendance team meetings.


Strategic Priority Statement
If Monte Sano implements a coordinated, tiered system of attendance interventions — targeting the identified chronically absent student group with relationship-based, family-engagement, and high-effect-size instructional/engagement strategies — then student attendance will improve, closing the gap between current reality (nearly 1 in 3 students chronically absent) and the desired future (a school where students are consistently present, engaged, and connected).
Target Population: Chronic Absenteeism Group
Strategies below are applied using the attached 2025-2026 Monte Sano Students Chronically Absent (>10% of Enrolled Days) roster as the target group for Tier 2/3 attendance interventions. This roster will be refreshed monthly by the attendance team and cross-referenced with the MTSS team to ensure students receive layered academic and attendance supports simultaneously, since chronic absenteeism strongly correlates with the academic gaps identified in Goals 1 and 2.
Strategies, Action Steps, and Resources
Strategy 1: Teacher-Student Relationship Building & Daily Check-Ins
Hattie Effect Size: 0.52  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Strengthen teacher-student relationships through structured daily check-ins and relationship-building practices to increase students’ sense of belonging and connectedness, a key protective factor against chronic absenteeism.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Assign each chronically absent student a designated adult mentor (teacher, counselor, or staff member) for a daily 2-minute check-in.
	Counselor; Administration
	September 2026 (assign mentors)
	Mentor assignment roster matching chronically absent students with adult mentors.

	Train staff on relationship-building practices (e.g., 2x10 strategy — 2 minutes/day for 10 days focused on student interests) during August PD.
	Counselor; Administration
	August 2026
	PD sign-in sheet and 2x10 strategy training materials.

	Implement a morning greeting/welcome routine school-wide to build connectedness for all students, with particular attention to students on the chronic absenteeism roster.
	All Staff; Administration
	Beginning August 2026, ongoing
	Photos/observation notes of morning greeting routines; staff feedback survey.

	Track daily check-in completion and student response (mood, barriers identified) in a shared log reviewed weekly by the attendance team.
	Adult Mentors; Counselor
	Weekly, Sept 2026 - May 2027
	Weekly check-in log reviewed in attendance team meeting minutes.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Relationship-building PD materials and staff resource binders
	Local School Funds
	$400

	Small recognition incentives for daily check-in participation (student rewards)
	Title I / Local School Funds
	$1,000

	Strategy Subtotal
	
	$1,400


Strategy 2: Family Engagement & Home-School Communication for Attendance
Hattie Effect Size: 0.59  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Increase consistent, positive home-school communication and family engagement for families of chronically absent students to address barriers (transportation, routines, awareness of attendance impact) identified in root cause analysis.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Conduct home visits or family conferences (in partnership with the social worker) for the top-tier chronically absent students (20+ absences) within the first 30 days of school.
	School Social Worker; Counselor
	August-September 2026, ongoing
	Home visit/conference log documenting families contacted and support plans created.

	Send personalized, non-punitive attendance letters/communications to families when a student reaches 5, then 10 absences, explaining academic impact and offering support resources.
	Attendance Clerk; Counselor
	Ongoing, triggered by absence thresholds
	Sample attendance letters (5-day, 10-day) and mailing/communication log.

	Host a fall Attendance Awareness family event with information on transportation resources, school schedules, and the importance of attendance, paired with the family math night and literacy events.
	Administration; Family Engagement Team
	October 2026
	Event sign-in sheet, agenda, and resource handouts distributed.

	Provide a bilingual/translated attendance communication template for families who need language support.
	Counselor; Front Office
	September 2026
	Translated communication templates on file in front office/counselor records.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Social worker home visit travel/mileage reimbursement
	Title I / Local School Funds
	$1,500

	Attendance Awareness family event materials, resource handouts, and refreshments
	Title I / Parent Engagement Funds
	$1,500

	Translation services for family communications
	Title I
	$500

	Strategy Subtotal
	
	$3,500


Strategy 3: Structured Mentoring Program for Chronically Absent Students
Hattie Effect Size: 0.53  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Implement a structured, goal-setting-based mentoring program for students on the chronic absenteeism roster to build motivation, accountability, and connection to school.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Recruit and train staff/community volunteer mentors for students with 15+ absences from the chronic absenteeism roster.
	Counselor; Administration
	September 2026 (recruit/train)
	Mentor roster and training sign-in sheet.

	Develop individualized attendance goal-setting plans with each mentee, including small, achievable weekly attendance goals and celebration of progress.
	Mentors; Counselor
	October 2026
	Individual attendance goal-setting plans on file for each mentee.

	Hold weekly mentor-mentee sessions (15-20 minutes) focused on goal review, problem-solving barriers, and relationship building.
	Mentors
	Weekly, Oct 2026 - May 2027
	Weekly mentor session log documenting topics discussed and goal progress.

	Recognize students meeting attendance goals through a monthly recognition system (certificates, shout-outs, small incentives).
	Administration; Counselor
	Monthly, Nov 2026 - May 2027
	Monthly recognition event log/photos and list of students recognized.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Mentor training materials and goal-setting plan templates
	Local School Funds
	$300

	Monthly attendance recognition incentives (certificates, small prizes)
	Title I / Local School Funds
	$1,200

	Strategy Subtotal
	
	$1,500


Strategy 4: Student Self-Monitoring of Attendance with Positive Reinforcement
Hattie Effect Size: 0.55  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Build student ownership of attendance through self-monitoring tools paired with positive reinforcement systems, increasing student agency and motivation to attend regularly.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Provide each student on the chronic absenteeism roster with a simple attendance self-tracking chart/calendar to mark daily attendance.
	Counselor; Classroom Teachers
	October 2026 (rollout)
	Sample self-tracking charts/calendars distributed to target students.

	Train classroom teachers on brief (1-2 minute) daily self-monitoring check-ins where students record and reflect on attendance streaks.
	Classroom Teachers
	October 2026
	Teacher training sign-in sheet and self-monitoring routine guide.

	Pair self-monitoring with a classroom-level positive reinforcement system (e.g., class attendance celebrations for whole-class attendance milestones) to build peer culture around attendance.
	Classroom Teachers; Administration
	Nov 2026 - May 2027, ongoing
	Classroom attendance celebration log/photos and reinforcement schedule.

	Review self-monitoring data monthly with the MTSS team to identify students needing escalation to Tier 3 supports (Strategies 1-3 above).
	MTSS Team
	Monthly, Nov 2026 - May 2027
	MTSS meeting minutes documenting monthly self-monitoring data review and tiering decisions.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Self-monitoring charts/calendars and classroom positive reinforcement materials
	Local School Funds
	$600

	Whole-class attendance celebration incentives (monthly)
	Title I / Local School Funds
	$1,000

	Strategy Subtotal
	
	$1,600


Strategy 5: Arts Now Integration for School Connectedness & Engagement
Hattie Effect Size: 0.55 (Collaborative Learning) / 0.52 (Classroom Engagement)*  (Source: Hattie, Visible Learning MetaX)
Objective (begins with verb, aligned to priority statement): Partner with the Arts Now program to embed visual and performing arts experiences (music, dance, theater, visual art) into the school day as a school-connectedness and re-engagement lever for students on the chronic absenteeism roster, while building collaborative, project-based learning opportunities that reinforce Goal 1 and Goal 2 content.
	Action Steps (Activities)
	Person(s) Responsible
	Timeline
	Activity Measure / Evidence of Completion

	Establish an Arts Now partnership/residency agreement and identify a lead arts liaison (counselor or designated teacher) to coordinate scheduling and align residencies to the school's attendance and engagement priorities.
	Counselor/Arts Liaison; Administration
	August-September 2026
	Signed partnership agreement; designated liaison identified in staff roster.

	Schedule Arts Now artist residencies (visual art, music, dance, and/or theater) with priority class placements that include a high concentration of students from the chronic absenteeism roster, to use arts engagement as a draw for consistent attendance.
	Arts Now Liaison; Classroom Teachers
	October 2026 - April 2027
	Residency schedule showing class placements and roster overlap; artist sign-in logs.

	Integrate arts-based, collaborative projects into at least one ELA or Math unit per grade level per semester (e.g., readers' theater for comprehension, rhythm/pattern work for math fluency) so the arts reinforce — rather than compete with — Goal 1/Goal 2 instructional time.
	Grade-Level Teams; Arts Now Liaison
	Nov 2026 - May 2027, one unit per grade/semester
	Sample arts-integrated lesson plans/student work products co-developed with grade-level teams.

	Host a culminating Arts Now showcase/performance event for families, with personal invitations extended to families of chronically absent students as a structured re-engagement touchpoint (paired with Goal 3, Strategy 2 family engagement efforts).
	Administration; Arts Now Liaison; Family Engagement Team
	March 2027
	Showcase event sign-in sheet, invitation list cross-referenced with chronic absenteeism roster, and attendance count.

	Track attendance on Arts Now residency/rehearsal days for roster students to evaluate whether arts participation is associated with improved attendance.
	Attendance Clerk; Arts Now Liaison
	Ongoing, Oct 2026 - May 2027
	Attendance comparison data (residency/rehearsal days vs. typical days) for roster students, reviewed by MTSS team.


Resources (Fiscal, Material, Human)
	Resource
	Funding Source
	Estimated Cost

	Arts Now residency/program fees (visual art, music, dance, theater)
	Title I / Local School Funds / PTA
	$2,500

	Arts showcase event materials, supplies, and family engagement refreshments
	Title I / Parent Engagement Funds
	$800

	Strategy Subtotal
	
	$3,300


*Note on effect size: Hattie's meta-analyses show “arts programs” and “integrated curriculum” as stand-alone categories average below the 0.40-0.50 threshold used elsewhere in this plan (Hattie, Visible Learning MetaX). Arts Now is therefore included not as a stand-alone academic strategy, but specifically for the school-connectedness and re-engagement mechanism it provides for chronically absent students, evidenced by Collaborative Learning (d=0.55) and Classroom Engagement (d=0.52) — the active ingredients built into the residency, ensemble, and showcase structure above. The Leadership Team will track attendance-on-arts-days data (see Action Step 5) as the local evidence base for continued investment.


Consolidated Budget Summary ($150,000 Total Allocation)
The table below summarizes the strategy-level resource allocations from Goals 1-3 against the total $150,000 improvement budget. Remaining funds are reserved for the highest-leverage cross-goal investment identified by the Leadership Team: an additional Academic Interventionist position to support both literacy/math intervention blocks and attendance-related re-engagement, given the overlap between the chronic absenteeism roster and the academic intervention groups.
	Goal
	Strategy #
	Resource / Line Item
	Funding Source
	Cost

	Goal 1: Math
	1
	Substitutes for explicit instruction kickoff PD
	Title I / Local
	$1,800

	Goal 1: Math
	1
	Math instructional coach stipend
	Title II
	$6,000

	Goal 1: Math
	1
	Math PD materials/manipulatives for modeling
	Local School Funds
	$1,200

	Goal 1: Math
	2
	Supplemental problem-solving resource (Gr. 3-5)
	Title I
	$8,500

	Goal 1: Math
	2
	Vocabulary instructional materials
	Local School Funds
	$1,000

	Goal 1: Math
	2
	Printing — worked examples/common assessments
	Local School Funds
	$700

	Goal 1: Math
	3
	Formative assessment templates/printing
	Local School Funds
	$500

	Goal 1: Math
	3
	Substitutes for quarterly data days
	Title I
	$2,500

	Goal 1: Math
	4
	Manipulative kits for 24 classrooms
	Title I
	$6,000

	Goal 1: Math
	4
	Family Math Night materials/kits/refreshments
	Title I / Parent Eng.
	$1,300

	Goal 1 Subtotal
	$29,500

	Goal 2: ELA
	1
	Substitutes for reciprocal teaching PD (Gr. 2-5)
	Title I
	$2,000

	Goal 2: ELA
	1
	Reciprocal teaching materials/leveled text sets
	Title I
	$2,500

	Goal 2: ELA
	2
	Vocabulary instructional resource/license
	Title I
	$4,000

	Goal 2: ELA
	2
	Word wall/morphology materials & printing
	Local School Funds
	$800

	Goal 2: ELA
	3
	Fluency progress-monitoring materials
	Title I
	$600

	Goal 2: ELA
	3
	Paraprofessional intervention support hours
	Title I
	$5,000

	Goal 2: ELA
	4
	Leveled informational text sets (Gr. 2-5)
	Title I
	$3,000

	Goal 2 Subtotal
	$17,900

	Goal 3: Attendance
	1
	Relationship-building PD materials/binders
	Local School Funds
	$400

	Goal 3: Attendance
	1
	Daily check-in recognition incentives
	Title I / Local
	$1,000

	Goal 3: Attendance
	2
	Social worker home visit travel/mileage
	Title I / Local
	$1,500

	Goal 3: Attendance
	2
	Attendance Awareness family event
	Title I / Parent Eng.
	$1,500

	Goal 3: Attendance
	2
	Translation services for family communications
	Title I
	$500

	Goal 3: Attendance
	3
	Mentor training materials/goal-plan templates
	Local School Funds
	$300

	Goal 3: Attendance
	3
	Monthly attendance recognition incentives
	Title I / Local
	$1,200

	Goal 3: Attendance
	4
	Self-monitoring charts/reinforcement materials
	Local School Funds
	$600

	Goal 3: Attendance
	4
	Whole-class attendance celebration incentives
	Title I / Local
	$1,000

	Goal 3: Attendance
	5
	Arts Now residency/program fees (visual art, music, dance, theater)
	Title I / Local / PTA
	$2,500

	Goal 3: Attendance
	5
	Arts showcase event materials, supplies, family refreshments
	Title I / Parent Eng.
	$800

	Goal 3 Subtotal
	$11,300

	Cross-Goal Priority
	—
	Academic Interventionist (.5 FTE supplement) supporting literacy/math intervention blocks for students who are also on the chronic absenteeism roster
	Title I
	$91,300

	TOTAL BUDGET
	$150,000


Note: The Academic Interventionist supplement (.5 FTE) is prioritized as the largest single investment because it directly serves the population of students at the intersection of all three goals — students who are chronically absent are disproportionately represented among students scoring Beginning/Developing on Math and One-or-More Grade Levels Below on Reading. This position will deliver small-group Tier 2 intervention in both reading and math during WIN blocks and support re-engagement of students returning from extended absences.
Prioritization of Work (2026-2027 Implementation Sequence)
To ensure manageable, sequenced implementation, the Leadership Team has prioritized action steps into three phases. This sequencing reflects which actions establish foundational systems (must happen first), which build instructional capacity (middle priority), and which extend/sustain the work (ongoing refinement).
Phase 1 — Foundational (August-October 2026)
1. Goal 1, Strategy 1: Explicit instruction kickoff PD and walkthrough tool update (highest priority — establishes the instructional foundation all other math strategies build on).
1. Goal 2, Strategy 1: Reciprocal teaching PD and anchor chart rollout (highest priority — directly targets the lowest i-Ready Reading domain, Comprehension).
1. Goal 3, Strategy 1: Mentor assignment and daily check-ins for the chronic absenteeism roster (highest priority — must begin immediately at the start of the year to prevent early-year absence patterns from becoming entrenched).
1. Goal 3, Strategy 2: Home visits/family conferences for top-tier chronically absent students within the first 30 days.
Phase 2 — Capacity Building (October 2026-January 2027)
1. Goal 1, Strategies 2 & 4: Worked examples/vocabulary resource rollout and CRA/manipulatives PD (builds on Phase 1 explicit instruction foundation).
1. Goal 2, Strategies 2 & 3: Systematic vocabulary instruction and repeated reading fluency intervention blocks begin (requires interventionist position to be filled).
1. Goal 3, Strategies 3 & 4: Structured mentoring program and self-monitoring tools launch for the chronic absenteeism roster, building on relationships established in Phase 1.
1. Goal 3, Strategy 5: Establish the Arts Now partnership and begin scheduling artist residencies with priority placement for students on the chronic absenteeism roster.
1. Hire/onboard the .5 FTE Academic Interventionist (cross-goal priority) to begin small-group intervention blocks.
Phase 3 — Refinement & Sustainability (January-May 2027)
1. Goal 1, Strategy 3: Full implementation of formative assessment/feedback cycles with quarterly data days, using a full semester of baseline data from Phases 1-2.
1. Goal 2, Strategy 4: Structured peer tutoring/collaborative reading groups embedded as a sustaining practice once comprehension and vocabulary routines (Phase 1-2) are established.
1. Goal 3, Strategy 5: Arts-integrated ELA/Math units delivered across grade levels and the culminating Arts Now showcase event held, with attendance-on-arts-days data reviewed to determine continuation/expansion for 2027-2028.
1. Spring data review (i-Ready Spring window, GMAS) across all three goals to determine continuation, adjustment, or scaling of strategies for 2027-2028.
1. Monthly MTSS review of self-monitoring and mentoring data (Goal 3) to determine which students can be stepped down from Tier 3 to Tier 1/2 attendance supports.


Cognia 2025 Improvement Plan Entry Templates (Copy/Paste Ready)
The fields below are formatted to match the entry fields in the Cognia continuous improvement platform (Indicators 3.1-3.5, Continuous Improvement Standards). Each goal can be entered as a separate ‘Improvement Priority’ with its associated strategies entered as ‘Action Plan’ items. Text can be copied directly into the corresponding fields.
IMPROVEMENT PRIORITY 1: Mathematics Achievement
Aligned Cognia Indicator(s):
3.1 (Continuous Improvement Process), 3.4 (Implementation), 3.5 (Monitoring)
Priority/Need Statement (data-based rationale):
The 2025 actual for % Developing and Above on the 3rd-5th Grade Math EOG was 52.00%, against a 2026 RCSS Internal Report Card Target of 54.00% and a 2030 goal of 62.00%. Spring 2026 GMAS preliminary data indicates 91% of students in Grades 3-5 scored Beginning or Developing on the Math EOG (48% Beginning, 43% Developing, 8% Proficient, 1% Distinguished). i-Ready Math data shows 70% of students in Grades 3-5 placing One or More Grade Levels Below. Root cause analysis identified inconsistent Tier 1 math instruction and the lack of consistent coaching, collaborative planning, and progress-monitoring systems.
Goal Statement (SMART):
By May 2027, Monte Sano Elementary will increase % Developing and Above on the 3rd-5th Grade Math EOG GMAS from 52.00% to at least 54.00% (2026 RCSS target), and will decrease the percentage of students placing Two or More Grade Levels Below on the i-Ready Math diagnostic from 26% to 15% or below.
Action Plan / Strategies:
• Explicit, Direct Instruction in Tier 1 Math Lessons (Hattie Effect Size: 0.60) — Implement explicit instruction routines (model, guided practice, independent practice with feedback) in every K-5 math block.
• Worked Examples & Math Vocabulary Instruction (Hattie Effect Size: 0.57 / 0.62) — Increase use of worked examples and explicit math vocabulary instruction to support access to grade-level tasks.
• Formative Assessment with Feedback Cycles (Hattie Effect Size: 0.62) — Establish weekly formative assessment and feedback routines that inform flexible small-group instruction.
• CRA Instruction Using Manipulatives (Hattie Effect Size: 0.61) — Increase conceptual understanding in Geometry and Measurement & Data through concrete-representational-abstract instruction.
IMPROVEMENT PRIORITY 2: English Language Arts / Literacy Achievement
Aligned Cognia Indicator(s):
3.1 (Continuous Improvement Process), 3.4 (Implementation), 3.5 (Monitoring)
Priority/Need Statement (data-based rationale):
The 2025 actual for % Developing and Above on the 3rd-5th Grade ELA EOG was 56.00%, against a 2026 RCSS Internal Report Card Target of 58.00% and a 2030 goal of 66.00%. The district has also set Lexile targets requiring 2.0-point annual gains: Grade 3 ≥520L (42.00%→44.00%), Grade 4 ≥740L (43.10%→45.10%), Grade 5 ≥830L (59.40%→61.40%) by 2026. i-Ready Reading data (Spring 2026) shows 60% of students in Grades 3-5 placed One or More Grade Levels Below, with Comprehension and Vocabulary as the lowest-performing domains. Root cause analysis identified inconsistent Tier 1 literacy instruction and the absence of consistent coaching, collaborative planning, and progress-monitoring systems for ELA.
Goal Statement (SMART):
By May 2027, Monte Sano Elementary will increase % Developing and Above on the 3rd-5th Grade ELA EOG GMAS from 56.00% to at least 58.00% (2026 RCSS target), will increase i-Ready Reading Early On/Mid-Above Grade Level (Comprehension/Vocabulary) from 40% to at least 55%, and will make progress toward the 2026 Lexile targets for Grades 3-5.
Action Plan / Strategies:
• Reciprocal Teaching for Reading Comprehension (Hattie Effect Size: 0.74) — Implement reciprocal teaching routines (predict, question, clarify, summarize) in Grades 2-5.
• Explicit, Systematic Vocabulary Instruction (Hattie Effect Size: 0.62) — Adopt a consistent, school-wide explicit vocabulary instruction routine across content areas.
• Repeated Reading for Fluency (Hattie Effect Size: 0.67) — Implement repeated reading with feedback during intervention blocks for students below grade level.
• Structured Peer Tutoring and Collaborative Reading Groups (Hattie Effect Size: 0.55) — Implement partner reading and collaborative reading groups targeting informational text comprehension.
IMPROVEMENT PRIORITY 3: Student Attendance / Chronic Absenteeism
Aligned Cognia Indicator(s):
3.1 (Continuous Improvement Process), 3.4 (Implementation), 3.5 (Monitoring), 3.7 (Family/Community Engagement)
Priority/Need Statement (data-based rationale):
The RCSS Internal Report Card Target for Student Attendance set the 2025 actual at 66.06%, against a 2026 target of 69.39% and a 2030 goal of 82.71%. Locally, Monte Sano's 2025-2026 chronic absenteeism rate is 32.08%. A roster of chronically absent students (missing 10%+ of enrolled days) has been identified across all grade levels. Root cause analysis identified that families face economic instability and limited access to healthcare, transportation, and structured routines, and the school lacks a coordinated system of attendance interventions.
Goal Statement (SMART):
By May 2027, Monte Sano Elementary will increase Student Attendance from 66.06% to at least 69.39% (2026 RCSS target), decrease the chronic absenteeism rate from 32.08% to 24% or below, and reduce the number of students with 20+ absences on the chronic absenteeism roster by at least 25%.
Action Plan / Strategies:
• Teacher-Student Relationship Building & Daily Check-Ins (Hattie Effect Size: 0.52) — Assign adult mentors and implement daily check-ins for students on the chronic absenteeism roster.
• Family Engagement & Home-School Communication for Attendance (Hattie Effect Size: 0.59) — Conduct home visits and tiered family communications for chronically absent students' families.
• Structured Mentoring Program for Chronically Absent Students (Hattie Effect Size: 0.53) — Implement goal-setting mentoring for students with 15+ absences.
• Student Self-Monitoring of Attendance with Positive Reinforcement (Hattie Effect Size: 0.55) — Provide self-tracking tools and positive reinforcement systems to build student ownership of attendance.
• Arts Now Integration for School Connectedness & Engagement (Hattie Effect Size: 0.55 / 0.52*) — Partner with Arts Now to deliver arts residencies prioritized for chronically absent students and arts-integrated ELA/Math units, using participation as a school-connectedness and re-engagement lever.
Monitoring Calendar & Evidence of Implementation (Cognia Indicator 3.5)
	Monitoring Activity
	Frequency
	Responsible Team
	Goals Monitored

	Instructional walkthroughs with explicit instruction/CRA/reciprocal teaching look-fors
	Bi-weekly
	Administration & Instructional Coaches
	Goal 1, Goal 2

	Coaching cycle logs (model, co-teach, observe, feedback)
	Ongoing
	Math & Literacy Coaches
	Goal 1, Goal 2

	Common assessment / exit ticket data review in PLCs
	Weekly
	Grade-Level Teams
	Goal 1, Goal 2

	Quarterly data days (i-Ready, GMAS benchmarks, common assessments)
	Quarterly
	Leadership Team & Grade-Level Teams
	Goal 1, Goal 2

	Chronic absenteeism roster review and tiering
	Monthly
	MTSS/Attendance Team
	Goal 3

	Mentor check-in logs and goal-setting plan reviews
	Weekly
	Counselor & Mentors
	Goal 3

	Home visit/family conference outcomes log
	Ongoing
	Social Worker & Counselor
	Goal 3

	Arts Now residency schedule and attendance-on-arts-days comparison
	Monthly
	Arts Now Liaison; Attendance Clerk
	Goal 3

	i-Ready Diagnostic windows (Fall, Winter, Spring)
	3x per year
	Leadership Team
	Goal 1, Goal 2, Goal 3

	Cognia evidence portfolio update (artifacts uploaded to platform)
	Quarterly
	Principal & Leadership Team
	Goal 1, Goal 2, Goal 3




Appendix A: Hattie Effect Size Reference for Strategies Used in This Plan
All instructional and engagement strategies selected for this plan have a documented Hattie effect size of 0.50 or higher (d ≥ 0.50), placing them above Hattie's hinge point of 0.40, which represents approximately one year of expected growth. Effect sizes below are drawn from Hattie's Visible Learning meta-analyses (Visible Learning MetaX, 250+ Influences on Student Achievement).
	Strategy
	Hattie Effect Size (d)
	Goal(s) Applied

	Reciprocal Teaching
	0.74
	Goal 2

	Repeated Reading
	0.67
	Goal 2

	Vocabulary Programs / Explicit Vocabulary Instruction
	0.62
	Goal 1, Goal 2

	Feedback
	0.62
	Goal 1

	CRA / Manipulatives (Mathematics)
	0.61
	Goal 1

	Explicit / Direct Instruction
	0.60
	Goal 1

	Home-School Partnerships / Family Engagement
	0.59
	Goal 3

	Worked Examples
	0.57
	Goal 1

	Self-Monitoring with Reinforcement
	0.55
	Goal 3

	Peer Tutoring / Collaborative Learning
	0.55
	Goal 2

	Mentoring
	0.53
	Goal 3

	Teacher-Student Relationships
	0.52
	Goal 3

	Arts Now Integration (via Collaborative Learning / Classroom Engagement mechanisms)*
	0.55 / 0.52
	Goal 3


*Arts Now is not itself a discrete Hattie-coded influence; standalone “arts programs” and “integrated curriculum” average below the 0.40-0.50 threshold in Hattie's meta-analyses. The effect sizes shown reflect the Collaborative Learning and Classroom Engagement mechanisms built into the Arts Now residency/ensemble/showcase model (see Goal 3, Strategy 5 for detail), not a direct “arts = 0.55” claim.
Effect sizes are approximate and represent averages across multiple studies; school teams should continue to monitor local implementation data (see Monitoring Calendar) as the ultimate measure of strategy effectiveness at Monte Sano.


45/90/120-Day Progress Check Plan
To ensure this plan is implemented with fidelity and adjusted based on evidence (Cognia Indicator 3.5 — Monitoring and Evidence of Improvement), the Leadership Team will conduct formal progress checks at 45, 90, and 120 calendar days from the plan's implementation start date (August 10, 2026). Each review follows the same four-part protocol — Implementation Fidelity, Outcome Data, Root Cause Revisit, and Adjustments — so that data accumulates into a comparable record across the year. Review dates assume an August 10, 2026 start date; school teams should adjust if the actual start date differs.
Review Window Calendar
	Checkpoint
	Target Date
	Primary Focus

	45-Day Review
	September 24, 2026
	Implementation fidelity check — are Phase 1 foundational actions launched as planned? Early data: attendance trends, walkthrough/coaching data, initial common assessments.

	90-Day Review
	November 8, 2026
	Mid-cycle check — Phase 1 fully embedded, Phase 2 underway. First formal data comparison: Fall i-Ready window results, attendance roster movement, coaching cycle completion rates.

	120-Day Review
	December 8, 2026
	Pre-Winter-Break checkpoint — confirm Phase 2 strategies (interventionist, mentoring, repeated reading) are fully operational heading into the second semester; review first-semester discipline/attendance data and prepare Winter i-Ready comparison.


Note: A Spring/End-of-Year review (Phase 3, May 2027) is already addressed in the Monitoring Calendar and Prioritization of Work sections of this plan and is not duplicated here.
Required Tools for Monitoring This Plan
The following tools/data sources must be active and accessible to the Leadership Team before the 45-day review. Each tool maps to specific goals and is referenced again in the checkpoint protocols below.
	Tool
	Purpose
	Owner
	Goal(s)

	CCRPI Georgia Insights Dashboard (Reading Status EOG/EOC, Lexile reports)
	Source of record for % Developing and Above (ELA, Math, Science EOG) and grade-level Lexile scores against RCSS Internal Report Card Targets.
	Principal; Administration
	1, 2

	i-Ready Diagnostic Reports (Fall/Winter/Spring) & Standards Mastery/Growth reports
	Tracks domain-level placement growth in Math and Reading; primary outcome measure for Goals 1 & 2.
	Administration; Instructional Coaches
	1, 2

	Lexile Assessment Data (Grades 3-5)
	Tracks progress toward 2026 RCSS Lexile targets (Gr.3 ≥520L, Gr.4 ≥740L, Gr.5 ≥830L).
	Literacy Coach; Administration
	2

	Walkthrough/Observation Tool (updated with explicit instruction, CRA, and reciprocal teaching look-fors)
	Captures implementation fidelity rates for Tier 1 instructional strategies across classrooms.
	Administration; Instructional Coaches
	1, 2

	Coaching Cycle Log (shared digital tracker)
	Documents model lessons, co-teaching, and feedback cycles completed per teacher/classroom.
	Math & Literacy Coaches
	1, 2

	Common Assessment / Exit Ticket Data Tracker
	Weekly/unit-level formative data used in PLCs to monitor mastery and adjust groupings.
	Grade-Level Teams
	1, 2

	Fluency Progress-Monitoring Tool (WCPM probes)
	Bi-weekly fluency growth data for students in repeated reading intervention groups.
	Interventionists
	2

	Student Information System (SIS) Attendance Dashboard / Daily Attendance Report
	Real-time and cumulative Student Attendance rate (vs. 2026 RCSS Target of 69.39%) and chronic absenteeism percentage.
	Attendance Clerk; Administration
	3

	Chronic Absenteeism Roster (refreshed monthly)
	Identifies students at/approaching the 10% threshold; target population for Tier 2/3 attendance strategies.
	Attendance Team; Counselor
	3

	MTSS/Attendance Team Meeting Log & Tiering Decisions
	Documents monthly review of self-monitoring, mentoring, and home visit data and resulting tier changes.
	MTSS Team
	3

	Mentor Check-In & Goal-Setting Plan Log
	Weekly record of mentor-mentee sessions and progress toward individualized attendance goals.
	Counselor; Mentors
	3

	Discipline/Behavior Event Tracker
	Monitors behavior incident trends by grade, cross-referenced with attendance and academic data; also informs Climate Star Rating (Discipline/Safe & Substance Free components).
	Administration; Counselor
	3

	Arts Now Residency Schedule & Attendance-on-Arts-Days Log
	Tracks residency dates, class placements (cross-referenced with the chronic absenteeism roster), and whether arts participation days show improved attendance for target students.
	Arts Now Liaison; Attendance Clerk
	3

	Budget Expenditure Tracker ($150,000 allocation, by goal/strategy/funding source)
	Tracks spending against the consolidated budget to ensure funds are obligated on schedule.
	Principal; Bookkeeper
	1, 2, 3

	Cognia Evidence Portfolio (platform upload folder)
	Central repository for artifacts (PD sign-ins, logs, data summaries) required for Cognia review.
	Principal; Leadership Team
	1, 2, 3




45-DAY PROGRESS CHECK — September 24, 2026
1. Implementation Fidelity Check
Using the Walkthrough/Observation Tool and Coaching Cycle Log, the Leadership Team confirms whether the following Phase actions are underway as scheduled:
	Action / Strategy
	Goal
	On Track? (Y / N / Partial)
	Evidence Source

	Explicit instruction kickoff PD completed for all K-5 teachers
	1
	
	PD sign-in sheet, pre/post self-assessment

	Walkthrough tool updated with explicit instruction look-fors; first round of walkthroughs begun
	1
	
	Updated walkthrough tool; walkthrough log

	Reciprocal teaching PD completed for Grades 2-5 teachers; anchor charts distributed
	2
	
	PD sign-in sheet; classroom anchor chart photos

	Adult mentors assigned to all students on the chronic absenteeism roster; daily check-ins begun
	3
	
	Mentor assignment roster; daily check-in log

	Home visits/family conferences begun for top-tier chronically absent students (20+ absences)
	3
	
	Home visit/conference log

	Attendance letters (5-day threshold) sent to families as triggered
	3
	
	Attendance communication log

	Manipulative kit inventory/audit completed and any needed orders placed
	1
	
	Inventory checklist; purchase orders

	.5 FTE Academic Interventionist position posted/recruitment underway
	1, 2, 3
	
	Job posting; HR documentation


2. Outcome Data Review
The team reviews the following data points, comparing current values to the prior checkpoint (or baseline at 45 days):
	Metric
	Baseline / Prior Value
	Current Value
	Trend
	Tool/Source

	Chronic absenteeism rate (cumulative, since Aug 10)
	32.08% (2025-26 final)
	
	→
	SIS Attendance Dashboard

	Student Attendance rate (cumulative, since Aug 10) — 2026 RCSS Target: 69.39%
	66.06% (2025 actual)
	
	→
	SIS Attendance Dashboard

	Number of students on chronic absenteeism roster with 0 new absences since plan start
	0 (baseline)
	
	→
	Chronic Absenteeism Roster

	Walkthroughs completed showing explicit instruction components
	0 (baseline)
	
	→
	Walkthrough/Observation Tool

	Coaching cycles completed (Math + Literacy combined)
	0 (baseline)
	
	→
	Coaching Cycle Log

	Discipline/behavior events (cumulative, since Aug 10), by grade
	Baseline being established
	
	→
	Discipline/Behavior Event Tracker

	Budget expended to date vs. $150,000 allocation
	$0 (baseline)
	
	→
	Budget Expenditure Tracker


3. Reflection & Root Cause Revisit
1. Were the Phase 1 ‘foundational’ actions identified in the Prioritization of Work section launched on schedule? If not, what specifically caused the delay (staffing, materials, scheduling)?
1. Is there early evidence (anecdotal or observational) that the root causes identified for Math, ELA, and Attendance are being addressed by the strategies underway?
1. Are there any students on the chronic absenteeism roster who have already accumulated 3+ new absences since August 10? If so, has the MTSS team been notified for early escalation?
1. Is the .5 FTE Interventionist position on track to be filled before the 90-day review (needed for Phase 2 to begin on schedule)?
4. Adjustments / Next Steps
	Adjustment Needed (continue / modify / discontinue / escalate)
	Rationale (data-based)
	Owner & Timeline

	
	
	

	
	
	

	
	
	


Sign-off: Principal: ____________________   Date: __________     Leadership Team Representative(s): ____________________________________


90-DAY PROGRESS CHECK — November 8, 2026
1. Implementation Fidelity Check
Using the Walkthrough/Observation Tool and Coaching Cycle Log, the Leadership Team confirms whether the following Phase actions are underway as scheduled:
	Action / Strategy
	Goal
	On Track? (Y / N / Partial)
	Evidence Source

	Worked examples/vocabulary resource (Math) in active use across Grades 3-5
	1
	
	PLC agendas; shared worked-example repository

	Systematic vocabulary instruction routine (Frayer Model or equivalent) embedded in ELA units
	2
	
	Unit plans; word wall photos

	.5 FTE Academic Interventionist hired and delivering intervention blocks
	1, 2, 3
	
	Schedule; intervention group rosters

	Repeated reading intervention groups running 3x/week for identified students
	2
	
	Intervention block schedule; attendance/participation log

	Structured mentoring program launched for students with 15+ absences; goal-setting plans on file
	3
	
	Mentor roster; individual goal-setting plans

	Arts Now partnership agreement signed and first residency scheduled with priority placement for roster students
	3
	
	Partnership agreement; residency schedule

	Self-monitoring attendance charts distributed and in use
	3
	
	Sample self-tracking charts; classroom observation

	CRA/manipulatives PD completed and coaching look-fors embedded for Geometry/Measurement units
	1
	
	PD sign-in sheet; coaching log

	Family Math Night and Attendance Awareness family event held
	1, 3
	
	Event sign-in sheets; resource handouts


2. Outcome Data Review
The team reviews the following data points, comparing current values to the prior checkpoint (or baseline at 45 days):
	Metric
	Baseline / Prior Value
	Current Value
	Trend
	Tool/Source

	Fall i-Ready Math — % at One or More Grade Levels Below (Gr. 3-5)
	70% (Spring 2026)
	
	→
	i-Ready Diagnostic Report — Fall window

	Fall i-Ready Reading — % at One or More Grade Levels Below (Gr. 3-5)
	60% (Spring 2026)
	
	→
	i-Ready Diagnostic Report — Fall window

	Chronic absenteeism rate (cumulative, since Aug 10)
	From 45-day review
	
	→
	SIS Attendance Dashboard

	Student Attendance rate (cumulative, since Aug 10) — 2026 RCSS Target: 69.39%
	From 45-day review
	
	→
	SIS Attendance Dashboard

	Number of students on roster who reached chronic threshold (10%) since Aug 10
	From 45-day review
	
	→
	Chronic Absenteeism Roster

	Walkthrough fidelity rate (% of observations showing target instructional components)
	From 45-day review
	
	→
	Walkthrough/Observation Tool

	Coaching cycles completed (cumulative)
	From 45-day review
	
	→
	Coaching Cycle Log

	Fluency growth (avg. WCPM change) for repeated reading group
	Initial probe at intervention start
	
	→
	Fluency Progress-Monitoring Tool

	Discipline/behavior events (cumulative), by grade
	From 45-day review
	
	→
	Discipline/Behavior Event Tracker

	Budget expended to date vs. $150,000 allocation
	From 45-day review
	
	→
	Budget Expenditure Tracker


3. Reflection & Root Cause Revisit
1. How does the Fall i-Ready data compare to the Spring 2026 baseline? Are any grade levels or domains (e.g., Geometry, Measurement & Data, Comprehension, Vocabulary) showing movement — positive or negative?
1. Is the chronic absenteeism rate trending toward the 24% end-of-year target at the expected pace (roughly proportional reduction by this point in the year)?
1. For students who continue to accumulate absences despite mentoring/check-ins, has the MTSS team escalated to home visits or additional wraparound supports?
1. Are walkthrough fidelity rates trending toward the 80% target set in Goal 1, Strategy 1? If not, what additional coaching support is needed?
1. Is spending on track relative to the phased budget plan (no strategy should be significantly over- or under-spent relative to its planned timeline)?
4. Adjustments / Next Steps
	Adjustment Needed (continue / modify / discontinue / escalate)
	Rationale (data-based)
	Owner & Timeline

	
	
	

	
	
	

	
	
	




120-DAY PROGRESS CHECK — December 8, 2026
1. Implementation Fidelity Check
Using the Walkthrough/Observation Tool and Coaching Cycle Log, the Leadership Team confirms whether the following Phase actions are underway as scheduled:
	Action / Strategy
	Goal
	On Track? (Y / N / Partial)
	Evidence Source

	Formative assessment/feedback cycle (exit tickets + weekly data meetings) fully operational in all classrooms
	1
	
	Exit ticket samples; data meeting agendas

	First quarterly data day completed (October) and follow-up adjustments documented
	1, 2
	
	Data day agenda/protocol artifacts; updated grade-level action plans

	Structured peer tutoring/collaborative reading groups piloted in at least 2 grade levels
	2
	
	Sample group schedules; student work products

	Monthly recognition system for mentees and whole-class attendance celebrations in place and running consistently (Oct, Nov)
	3
	
	Recognition event logs/photos

	MTSS team has reviewed self-monitoring data at least twice (Oct, Nov) and made tiering decisions
	3
	
	MTSS meeting minutes

	At least one arts-integrated ELA/Math unit delivered per grade level; attendance-on-arts-days data being collected
	1, 2, 3
	
	Sample arts-integrated lesson plans; attendance comparison log

	All staff trained on relationship-building (2x10) and self-monitoring routines are implementing consistently
	3
	
	Coaching/observation notes

	Cognia Evidence Portfolio updated with Q1/Q2 artifacts (PD sign-ins, logs, data summaries)
	1, 2, 3
	
	Cognia platform upload folder


2. Outcome Data Review
The team reviews the following data points, comparing current values to the prior checkpoint (or baseline at 45 days):
	Metric
	Baseline / Prior Value
	Current Value
	Trend
	Tool/Source

	Chronic absenteeism rate (cumulative, since Aug 10)
	From 90-day review
	
	→
	SIS Attendance Dashboard

	Student Attendance rate (cumulative, since Aug 10) — 2026 RCSS Target: 69.39%
	From 90-day review
	
	→
	SIS Attendance Dashboard

	% of chronically absent roster (start of year) who have NOT reached chronic status again this year
	From 90-day review
	
	→
	Chronic Absenteeism Roster

	Common assessment mastery rates (Math — Grades 3-5, by unit)
	From quarterly data day (Oct)
	
	→
	Common Assessment Data Tracker

	Common assessment mastery rates (ELA — Grades 3-5, by unit)
	From quarterly data day (Oct)
	
	→
	Common Assessment Data Tracker

	Walkthrough fidelity rate (% showing target instructional components)
	From 90-day review
	
	→
	Walkthrough/Observation Tool

	Fluency growth (avg. WCPM change), cumulative since start
	From 90-day review
	
	→
	Fluency Progress-Monitoring Tool

	Discipline/behavior events (Semester 1 total), by grade, vs. 2025 Semester 1
	2025 Sem. 1 data
	
	→
	Discipline/Behavior Event Tracker

	Budget expended to date vs. $150,000 allocation (target: ~50% by end of Sem. 1)
	From 90-day review
	
	→
	Budget Expenditure Tracker


3. Reflection & Root Cause Revisit
1. Looking at the full first semester, which strategies show the clearest evidence of impact on the targeted root causes, and which show little to no movement?
1. For Goal 3: did the chronic absenteeism rate decrease at a pace consistent with reaching 24% by May 2027? If the rate increased or stayed flat, what does the data suggest about which barriers (transportation, health, routines, school connectedness) remain unaddressed?
1. Are there students who should be added to, or removed from, the chronic absenteeism intervention group based on first-semester data?
1. Is the Cognia Evidence Portfolio sufficiently complete that an external reviewer could see clear evidence of implementation for Indicators 3.1, 3.4, and 3.5 at this point?
1. What Phase 3 (January-May) actions need to begin immediately upon return from Winter Break based on this review, and are any Phase 2 actions not yet at expected fidelity and in need of continued focus before Phase 3 begins?
4. Adjustments / Next Steps
	Adjustment Needed (continue / modify / discontinue / escalate)
	Rationale (data-based)
	Owner & Timeline
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