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Lakeaire Flex Room 9/14/2026 6PM.   
[bookmark: _q1wgo2mqlmje]Lakeaires PTO board meeting
Location: Lakeaires 
Attendees: Kelsey, Cary, Kelly, Abby, Sarah, Morgan, Emily
[bookmark: _cmpiy5z4ob7a]Agenda
	Topic
	Time
	File
	

	
	
	
	

	Approve previous month’s minutes
	1 min
	
	All

	Principal’s report
	15 min
	September 2026
	Cary Krusemark

	Teacher’s report
	5 min
	File
	Kelly Humphrey

	Treasurer’s report 
	10 min
	Treasure's Report

	Morgan

	Other business (Unpaid Reimbursement-Mr. K; Bear Booster Week, Homecoming, Give to the Max, Yearbooks )
	20 min
	
	All

	
	
	File
	All



[bookmark: _3lhtzmd4qa1n]Summary and key decisions

[bookmark: _iduw19kn8mgr]Action items
· Homecoming Parade - Are we having 5th graders walk in the parade and if so are we going to ask that they bring a bag of candy? Form needs to be filled out if we are walking
· Do we want to sign up for Give to the Max Day? 
[bookmark: _czmyt22md3vm]Summary and key decisions.
Kelsey called meeting to order 6:02
Morgan second to motion
Post April’s position to Facebook – secretary position
Approve minutes from last meeting – Morgan, Abby motion and approve
 Principal Report - Cary
· Dismissal has been going well.  Drop off has been going well.  Hasn’t changed much, which has helped. 
End of day changes reminders – Dismissal requests if there is ever a change in routine.  Emails go to 3 people in office so best way to inform people. 
Certain thresholds (unexcused) you will get a sent out to you. 
10 Days or 10% Medical/Illness may need to have Dr. note depending on circumstances.  Attendance is important. 
· Title 1 school – We are a title 1 school.  We have access to more federal funding.  Schoolwide plan.  Must write up plan for the money we get for funding.  Title 1 parent night this fall.  How are we going to measure kids’ growth?  Trying to align the work and being thoughtful of the work we are doing.  Why and how we are doing it. 
Feedback in different ways, QR Codes and other ways.  Fill out some questions from Families.  At welcome back conferences people were handing out packets to look at and could write comments or questions.  Cary is still getting through those.
 
· 5th Grade Environmental Overnight Camp – Nov 4th-6th
Opsrey Wilds Environmental Learning Center (Sandstone, MN)
Hoping to seek some initial support from the PTO in October when we have some more fixed finalized (i.e.- transportation) in this first year bringing camp back to Lakeaires. 
Cost will not be a barrier for students.  4th graders will stay here.  If parents don’t want students to go there will be options for students at school.
Culver’s night go towards trip the 5th graders work that night.  Money made paying for trip 

Teacher Report - Kelly
Will email Jane about Culver’s
Wasn’t too hot on starting early but has liked the slow start.
Things have been very smooth. 
Testing is pretty much done. 
New Math this year – district wide
 
Treasurer’s Report – Morgan
New Excel File is updated
We can’t do reimbursements till we get another treasurer.
Do a sign up Genius to send it to the teachers to possibly send out to either certain parents or all parents in class
 
Other Business – All
Kelsey needs to be added to the bank account as President at U S Bank. 
Zelle use going forward as we can’t use Venmo anymore. 
No Give to the max – Bear booster week priority
Oct 5th – 3:00 next meeting
Booster Week
Breakdowns in email from Louise
·         $3K – All School Skol Chant
·         $6K – Pajama Day
·         $9K – Extra Recess
·         $12K – Watch a movie in Class
·         $15K – Throw water balloons at Mr. K, Mr. B. any others?
Cary is ok with all of these being done again this year for goals being met. 
Need more sign ups for grade cheering  - Sign up Genius
Tax exemption – Sarah filed spring.  Taxes are done. 
Homecoming – 5th graders – Walking no vehicles.  Kelly will be in charge of getting forms fill out.  Get a sign made.  Ask them to bring a bag of candy.  PTO may buy some candy or something. 
Bounce house for carnival.  Drawing for prizes.  Abby will do it and if no one signs up.	
Yearbooks -  Vanessa will doing it again
 
Motion to adjoin at 7:17 by Kesley
Kelly and Sarah seconded and third
[bookmark: _hf56ssybg106]Reference

2026-27 calendar of events and PTO meeting dates
Meetings: Second Monday
· 2026: Aug. 10, Sept. 14, Oct. 5 3 PM, Nov. 9, Dec 14
· 2027: Jan. 11 3 PM , Feb. 8, Mar. 15, April 12, May 10, June 14

	Date
	Event
	PTO lead
	Notes

	Quarterly (10/6)
	Culver’s night
	Mrs Humphrey
	5th grade parent volunteers needed
Oct 6, 2026 4-7pm

	October-November
	Fall fundraiser
	Lousie
	Bear Boosterthon Week 10/5-10/10

	October 4
	Homecoming Festival
	Abby
	4-7pm - Carnival game. Volunteers needed to staff the game.

	Oct. 9
	Homecoming Parade 
	
	4pm. Candy donations needed

	Oct 22
	Pumpkin Bingo
	Sarah/Brittany
	5:30-7pm

	November  3
	Culver’s night
	
	5th grade parent volunteers needed
Nov 3, 26 4-7pm

	Dec. 1
	Culvers Night 
	
	4-7

	January 12
	Culver’s night
	
	5th grade parent volunteers needed

	February 26
	Blizzard Blast
	
	Sarah and Brittany Co- Chair

	March 25
	Fun Lab
	
	

	April 15
	Zero Gravity 
	
	

	May 3-7
	Teacher Appreciation Week
	
	

	??
	Picnic in the Park

	
	



[bookmark: _uvadjlb241ra]Board members (2026-2027)
President:Kelsey Johnson
Vice-President: Abby Reynolds
Secretary: Emily Lang 
Treasurer: Morgan Smith
Treasurer: OPEN
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