EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING
AUGUST 25, 2026
5:00 PM


Present: Phillip Hyde, Matthew Sherrard, Amy Hayden, Stinson Miller, Alexis Goforth, Belen Morera De Paz, William Bischoff

Guests: 

I. Call to order: Mr. Hyde called the meeting to order at 5:34 PM
II. Reading of the mission statement: The council read the mission statement.
III. Approval of the agenda: Bischoff motioned to approve the agenda. Morera seconded. Unanimous decision.
IV. Minutes from previous meetings:  Bischoff motioned to approve the amended minutes. Miller seconded. Unanimous decision. 
V. Public address: No one wished to address the council. 
VI. Good News Report:
a. Handed out shirts to all students Maggard, Greer, White for sponsoring
b. Enrollment has increased
c. Girl’s Varsity Basketball 3 and 1
d. Started the morning 

VII. [bookmark: _gjdgxs]Committee Reports 
a. No committees have met

VIII. Principal Report
a. Monthly discipline report: Nothing to report
b. Monthly enrollment report: Mr. Hyde presented the monthly enrollment report. 810 students currently enrolled
                      

IX. Budget and Staffing
a. Monthly Section 6 report: Mr. Hyde reviewed the current month’s Section 6 report.
b. Monthly Student Activity Funds report: Mr. Hyde reviewed the current month’s student activity fund report.
c. Budget and staffing: PART 1 - update from Day 10 count - Goforth motioned to approve. Miller seconded. Unanimous decision. PART 2 - Staffing Proposal - not add any teaching positions at this time and buy back a counselor from 0.5 to 1.0 - Bischoff motioned to approve. Goforth seconded. Unanimous decision. 


X. Student Learning
a. KYA field trip: Goforth motioned to approve. Morera seconded. Unanimous decision. 
b. Ag. Science field trip: Morera motioned to approve. Miller seconded. Unanimous decision. 
c. Choir Field Trip: Bischoff motioned to approve. Morera seconded. Unanimous decision. 

XI. Policy Review
a. Council bylaws: Miller motioned to approve. Morera seconded. Unanimous decision.
b. Committee policy: Goforth motioned to approve. Bischoff seconded. Unanimous decision.
c. Consultation policy: Morera motioned to approve. Miller seconded. Unanimous decision.

XII. Set Working Agenda for Next Meeting:  The council set the next meeting date for Sept. 22 2026 at 5:00 EDT. 

XIII. Adjourn: Goforth motioned to adjourn. Miller seconded. Unanimous decision to adjourn at 6:04 PM

