		                Regularly Scheduled Meeting 8-18-2026
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 18th day of August 2026 with the following members present: 1) Mike Hatfield, Chairman, 2) Larry Elliott, Vice-Chairman, 3) Doug Ramsey 4) Chris Wagner and 5) Wayne Mason
														
1.	Call to Order
	Meeting was called to order by Chairman Mike Hatfield. A quorum was established with all members present. Jeremy Sanders led the group in prayer, and then Chris Wagner led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	A motion was made by Wayne Mason, seconded by Chris Wagner, to approve the following 			consent items: fundraising requests, out of state field trip requests, Board Attorney 				Proposal, July 20, 2026 Special Called Meeting Minutes, July 21, 2026 Regularly 					Scheduled Meeting Minutes, and Partner Corps Memorandum of Understanding.

					Vote: Unanimous
3.	Public
	There was no one present from the public who wished to speak.
	
4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	Chief Information Officer Ben Barnett presented the annual data security report and gave an 			overview of the technology updates.
          	b)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Doug Ramsey, to provide a $5.00 per-student allotment to each school for attendance 			incentives.					
					Vote: Unanimous

5.	Personnel
	a)	The board received the following personnel notifications:
		New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	Trina Fuson
	Virtual Teacher
	Transfer
	District

	Shade Holsapple
	Math Teacher
	Retirement
	Bell Central

	Kristy Murrell
	Cook
	Resignation
	Yellow Creek

	Ashley Saylor
	Cook
	Transfer
	Bell High

	Shawna Johnsen
	Cook
	Resignation
	Bell High

	Nathan Fuson
	Paraeducator
	Transfer
	Frakes

	Scotty Hoskins
	Bus Driver
	New
	District

	Lee Callebs
	Teacher
	Transfer
	Bell Central

	Shelly Saylor
	Counselor
	Resignation
	Frakes/Lone Jack

	Rebecca Lay
	Science Teacher
	
	Bell High

	James Hayden Bennett
	21st Century Grant Coord.
	New
	Bell High

	Matthew Lane
	MSD Teacher
	Resignation
	Bell High

	Kayla Emery
	Secretary/Finance
	Transfer
	Right Fork

	Devin Fuson
	Custodian
	Transfer
	Bell High

	Elizabeth Lovett
	STC Paraeducator
	Nontenured Not Rehired
	Frakes

	Robert King
	Bus Driver
	Resignation
	District

	
William Browning
	
Custodian
	
Resignation
	
Yellow Creek

	Harold Caldwell, Jr.
	Custodian
	Resignation
	Bell Central

	Debbie Webb
	Bus Driver
	Retirement
	District

	Diana Henderson
	Pre-K Paraeducator
	New
	Lone Jack

	Patricia West
	PT YSC Aide
	Resignation
	Bell High

	Sarah Smith
	Pre-K Teacher
	New
	Lone Jack


New Classified Substitute Hires
	Name
	Position
	Location

	Darrell York
	Full-time Sub Bus Driver
	District


Transfers
	Name
	Position and Location

	Jeff Davis
	From: Virtual Teacher @ District
To: Teacher @ Bell High

	Charles Webb
	From: Custodian @ Bell High
To: Security @ Bell High

	Carol Brooks
	From: Part-time YSC Aide
To: Full-time Central Office Receptionist

	Brooke Cole
	From: Attendance Clerk @ Right Fork
To: Attendance Clerk @ Bell High

	Jaimie Collett
	From: Secretary/Finance @ Right Fork
To: Attendance Clerk @ Right Fork


Resignations
	Name
	Position
	Location

	Donna Ferguson
	Counselor
	Lone Jack/Frakes

	Aaron Lawson
	MSD Teacher
	Bell Central

	Curtis Miracle
	Bus Driver
	District

	Danny Johnson
	Custodian
	Bell Central



           b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Larry Elliott, to create an additional teacher position at Yellow Creek School Center.

					Vote: Unanimous	
6.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Chris Wagner, to approve the payment of bills.

					Vote: Unanimous
	
	b)	A motion was made by Larry Elliott, seconded by Chris Wagner, to table setting the FY27 tax rate 		because the State had not completed the final property assessments at the time of the meeting.					
					Vote: Unanimous
           
	c)	Upon the recommendation of Superintendent Crawford, a motion was made by Larry Elliott, 			seconded by Chris Wagner, to allow Chief Finance Officer Steve Silcox to restrict $125,000.00 			each fiscal year for future turf replacements.

					Vote: Unanimous

	d)	A motion was made by Chris Wagner, seconded by Larry Elliott, to adopt a resolution, authorizing 		the Bell County School District Finance Corporation to issue revenue bonds. 
	
		Resolution: RESOLUTION OF THE BOARD OF EDUCATION OF BELL COUNTY, KENTUCKY, 			AUTHORIZING AND APPROVING THE EXECUTION OF A CONTRACT, LEASE AND OPTION WITH 			THE BELL COUNTY SCHOOL DISTRICT FINANCE CORPORATION AND ANY FURTHER NECESSARY 		INSTRUMENTS; APPROVING CERTAIN ARCHITECTS' PLANS FOR THE CONSTRUCTION OF A 			CERTAIN SCHOOL BUILDING PROJECT; AND APPROVING THE PLAN OF FINANCING THE COST 			OF SAID PROJECT.
	Vote: Unanimous

7.	Facilities
	a)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Doug Ramsey, to approve the following pay applications: Toadvine Enterprises pay 			application#2 in the amount of $74,467.80 and pay application#3 in the amount of $9,193.60, 			for the Bell Central Bleacher Replacement project; Toadvine Enterprises pay application 				#2 in the amount of $42,093.90 and pay application#3 in the amount of $5,196.80, for the 			Yellow Creek School Center Bleacher Replacement project; JBK, Inc. Roofing pay application#6 in 		the amount of $1,685.98, for the Bell Central School Center Roof Replacement project, pay 			application#8 in the amount of $76,023.43, for the Bell County High School Roof Replacement 			project, pay application#3 in the amount of $347,418.75, for the Page School Center Roof 			Replacement project, and Hellas Construction, Inc. pay application#2 in the amount of 				$202,655.00, for the Bell County Track Resurface project and pay application#2 in the amount of 		$500,447.50, for the Bell County Turf Replacement project.

					Vote: Unanimous

            b)  	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Wayne Mason, to award the following bids for the Bell Central School Center Interior 				Renovation project: BP#101:General Trades to Green Construction Co., Inc in the amount 			of $1,396,450.00; BP#102:Drywall and Ceilings: to Elaine Allen LLC in the amount of
		$377,000.00; BP#104:Flooring to Creative Interior Floors and More in the amount of $45,714.00; 		BP#105 Ceramic Tile: to Creative Interior Floors and More in the amount of $313,668.00; 			BP#106 Paint: to Bastin Painting, Inc. in the amount of $49,875.00; BP#107 Food Service 			Equipment: to Breckinridge Kitchen Equipment and Design in the amount of $693,423.00; 			BP#108 Plumbing &HVAC: to Comfort and Process Solutions in the amount of $1,229,553.12 and 		BP#109 Electrical: to George Russell Construction in the amount of $410,000.00.

					Vote: Unanimous

           c) 	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded by 			Wayne Mason, to award the following bids for the Bell County High School Interior Renovation 			project: BP#1: General Trades to Green Construction Co., Inc in the amount of $2,893,383.40 			with alternate bid package#1 for staff toilets in the amount of $105,000.00; BP#2:Drywall and 			Ceilings: to Elaine Allen LLC in the amount of $352,000.00; BP#4:Flooring to Creative Interior 			Floors and More in the amount of $69,792.00; BP#5 Ceramic Tile: to Creative Interior Floors and 			More in the amount of $282,817.00 with alternate bid package#1 for staff toilets in the amount 			of $57,961.00; BP#6 Paint: to Bastin Painting, Inc in the amount of $159,736.00 with alternate 			bid package#1 for staff toilets in the amount of $10,500.00; BP #7 Aluminum Storefronts & 			Windows: to Lake Cumberland Glass LLC in the amount of $158,000.00 with alternate bid 			package#1 for staff toilets in the amount of $2,400.00;BP#8 Food Service Equipment: to 			Breckinridge Kitchen Equipment and Design in the amount of $1,075,487.00; BP#9 Plumbing 			&HVAC: to Comfort and Process Solutions in the 	amount of $1,479,814.92 with alternate bid 			package#1 for staff toilets in the amount of $126,369.58 and BP#10 Electrical: to George Russell 		Construction in the amount of $632,000.00.

					Vote: Unanimous

	d)	Upon the recommendation of the superintendent, a motion was made by Doug Ramsey, 				seconded by Wayne Mason, to approve the Revised BG-1 for the Bell Central School Center 			Renovation project.
					Vote: Unanimous
	
	e)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Chris Wagner, to approve the Revised BG-1 for the Bell County High School Renovation 			project.
					Vote: Unanimous

	f)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Mike Hatfield, to approve the interim contract from Breckinridge Equipment and 			Design in the amount of $15,000.00 and the interim contract from George Russell Construction in 		the amount of $10,000.00,for the temporary kitchen at Bell Central School Center.

					Vote: Unanimous
		
	g)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the proposal from Solid Ground Consulting Engineers for 			Special Inspections for the Bell Central School Center and Bell County High School Interior 			Renovation projects.
					Vote: Unanimous

Superintendent Crawford asked permission to add 7h to the agenda.
	h)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the Revised BG-1 documents for the bond issuance for the 		Bell Central School Center and Bell County High School Interior Renovation projects.
	
					Vote: Unanimous		
	
8.	A motion was made by Doug Ramsey, seconded by Larry Elliott, to recess the regularly scheduled 	meeting to allow the Bell County School District Finance Corporation meeting to convene.
	
		                                   Vote: Unanimous

	Bell County School District Finance Corporation Meeting	
	1.	Mike Hatfield called to order the meeting of the Bell County School District Finance Corporation. 			
	2.	A motion was made by Mike Hatfield, seconded by Larry Elliott, to confirm the following officers: 			Mike Hatfield-President, Brian Crawford-	Secretary, Steve Silcox-Treasurer, Doug Ramsey-			Member, Larry Elliott-Member, Chris Wagner-Member and Wayne Mason-Member.
						
	Vote: Unanimous

[bookmark: _Hlk165533621]	2.	At approximately 5:15pm, a motion was made by Chris Wagner, seconded by Doug Ramsey, to 			adopt a resolution authorizing the issuance of revenue bonds for the interior renovations at Bell 			Central School Center and Bell County High School.
	
		Resolution: A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BELL COUNTY SCHOOL 			DISTRICT FINANCE CORPORATION, RELATING TO AND PROVIDING FOR THE ISSUANCE OF 			$18,090,000 PRINCIPAL AMOUNT (SUBJECT TO A PERMITTED ADJUSTMENT OF 10%) OF 			SCHOOL BUILDING REVENUE BONDS IN ACCORDANCE WITH SECTIONS 58.180 AND 162.120 			THROUGH 162.290 AND 162.385 OF THE KENTUCKY REVISED STATUTES TO PROVIDE FUNDS 			FOR SCHOOL BUILDING PURPOSES, PROVIDING AND DETERMINING THE DUTY OF SAID 			CORPORATION IN CONNECTION WITH THE OPERATION OF THE SCHOOL PROPERTY, THE 			CREATION OF FUNDS SUFFICIENT TO PAY THE PRINCIPAL OF AND INTEREST ON SAID 				REVENUE BONDS AS AND WHEN THEY MATURE, THE CREATION OF ADEQUATE MAINTENANCE 			AND INSURANCE FUNDS,AND AUTHORIZING THE EXECUTION OF A LEASE OF SUCH 				FOREGOING PROPERTY TO THE BOARD OF EDUCATION OF BELL COUNTY, KENTUCKY.
                                                                           Vote: Unanimous

	3.	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

		                                 	Vote: Unanimous

9.	A motion was made by Wayne Mason, seconded by Larry Elliott, to reconvene into the regularly 	scheduled meeting.
					Vote: Unanimous
10.	Superintendent’s Report
            a)	Mr. Crawford gave an update on all of the current construction projects.
	b)	Mr. Crawford provided the agenda and gave an overview of the Administrative Retreat held at 			Southeast Community and Technical College’s Middlesboro Campus on August 5, 2026.

11.	Executive Session
	a)	At approximately 5:23pm, a motion was made by Chris Wagner, seconded by Wayne Mason, to 			enter into Executive Session as allowed under KRS 61.810 under subsection (1): f. Discussions or 		hearings which might lead to the appointment, discipline or dismissal of an individual employee, 			member or student, more specifically to consider the appointment of personnel.

					Vote: Unanimous

	b)	At approximately 5:35pm, a motion was made by Larry Elliott, seconded by Chris Wagner, to 			reconvene into regular session.
			
					Vote: Unanimous

There was no action taken during Executive Session.
			
12.	Other Items Board May Wish to Discuss	
	Mike Hatfield requested an update on the fencing project at Frakes School Center.

13.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

					Vote: Unanimous			



/S/							
		Chairman, Mike Hatfield


/S/								
		Secretary, Paul Brian Crawford
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