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MEETING MINUTES

Attendance Voting Members
Ms. Carolyn Hawkins, Board Member
[bookmark: _GoBack]Mr. Charles Hedgepeth, Board Chair
Mr. Michael Hawkins Sr, Board Member
Ms. Elizabeth Silver, Board Member
Mrs. Terri Silver, Board Member Ms. Barbara Wilkins, Vice Chair Mr. Curtis Young, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Open Session - Ms. Carolyn Hawkins
Open session at 1:59 pm.

a. Swearing - In of Board Members - Judge Teresa Freeman
Swearing - In:

Curtis W. Young Michael Hawkins, Sr Elizabeth Silver

b. Selection of Board Chair and Vice Chair - Mr. Larry Armstrong
Mrs. Silver nominated Mr. Hedgepeth. Mr. Hawkins Sr. nominated Ms. Hawkins.
Ms. Hawkins nominated Mrs. Silver. Mrs. Silver denied the nomination.
Mr. Hawkins, Sr and Ms. Hawkins voted for Ms. Hawkins.
Ms. Wilkins, Mrs. T. Silver, Ms. E. Silver, and Mr. Hedgepeth voted for Mr. Hedgepeth. Mr. Hedgepeth won the vote for Board Chair.
Mr. Young abstained.

Mrs. Silver and Mr. Young nominated Ms. Wilkins for Vice Chair. Ms. Wilkins won the vote for Vice Chair, all in favor.
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c. Approval of Agenda
Ms. E. Silver requested to add a change to the time of the board meeting to the agenda and was seconded by Mrs. T. Silver.

Ms. Hawkins - Please include the time that you are speaking of. Ms. E. Silver - Change the time to 6:30 pm for the open session.
Mr. Hedgepeth - 6:30 pm open session and 5:00 pm for closed session.
Mr. Armstrong - You already have a meeting notice for the meeting. You have to start the open session before they do the closed session.
Mr. Hedgepeth - 5:00 pm for open session, return from closed into open session at 6:30 pm. It will start with the first board meeting in August.

Mrs. T. Silver - I want to add public documentation to the agenda, which was seconded by Ms. E. Silver.

Ms. Wilkins motioned to accept the approval of the agenda with the added items and was seconded by Mrs. T. Silver, 6 in favor and 1 opposed. Mr. Hawkins, Sr. opposed.

Motion made by: Ms. Barbara Wilkins Motion seconded by: Mrs. Terri Silver
Voting results:
Yes: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth No: Mr. Michael Hawkins Sr Yes: Elizabeth Silver
Yes: Mrs. Terri Silver Yes: Ms. Barbara Wilkins Yes: Curtis Young

II. Board Chair

a. Welcome

b. Pledge of Allegiance and Moment of Silence

c. Mission Statement & Goals

d. Public Comments

III. Action Items

a. Time change to board meetings (added item) - Ms. Elizabeth Silver
Ms. Wilkins motioned to change the time of the board meeting and was seconded by Ms. E. Silver, 6 in favor and 1 opposed. Mr. Hawkins, Sr. opposed.

Motion made by: Ms. Barbara Wilkins Motion seconded by: Elizabeth Silver
Voting results:
Yes: Ms. Carolyn Hawkins Yes: Mr. Charles Hedgepeth No: Mr. Michael Hawkins Sr Yes: Elizabeth Silver
Yes: Mrs. Terri Silver Yes: Ms. Barbara Wilkins Yes: Curtis Young

b. Public documentation (added item) - Mrs. Terri Silver
Mrs. Silver - The public has the right to public information. Some board members have asked for employees' pay, raises, and bonuses. We have requested board minutes approving of them. We were refused to get these documents for two years. The superintendent is to release this information.

Mrs. T. Silver motioned to request employees' pay for the last 7 years, minutes from the board to approve the raises and bonuses, and I want to receive the documentation by 5pm tomorrow and was seconded by Ms. E. Silver.
Mr. Hawkins, Sr - Dr. Cunningham, please pull up the information.
Dr. Cunningham - The general assembly required us to post the salaries. On the website you will see this information under the human resources tab.
Mrs. Silver - That is not what we want. We want each individual's name and the bonuses. Dr. Cunningham - I can't do this by tomorrow.
Mr. Hedgepeth - How much time will it take?
Dr. Cunningham - Are we asking to go back 7 years or 3 years? Let me close out all the books. She is asking me to pull 3 people off of the closeout. I don't know anyone that we gave an unapproved bonus to. I am asking you to say this in public.
Mrs. Silver - I am not going to call names out publicly.
Ms. Hawkins - In our training, when a board member asks for something, you need to give enough time. It is almost impossible to do. Are we going to be able to keep up with closed session time?
Mr. Hedgepeth - I have received the same information. The board is supposed to approve all the bonuses, organization chart, and salaries. Dr. Frederick would lay it out every year.
Anybody can request public information. The public can't get legal or personnel information. Mr. Hawkins, Sr - We always get an organization chart. It has been in the board package.

Dr. Cunningham — Let me speak to the CFO. I'm asking you to let us close out the year.

IV. Information

a. eBoard Training - Ms. Tiwana Middleton

b. Overview of Halifax County Schools and Introduction of Staff - Dr. Eric Cunningham

V. Announcements

VI. Adjourn
Mrs. Silver motioned to adjourn open session at 4:32 pm and was seconded by Ms. Wilkins, all in favor.
Motion made by: Mrs. Terri Silver
Motion seconded by: Ms. Barbara Wilkins
Voting results: Unanimously Approved
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