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MEETING MINUTES

Attendance Voting Members
Mr. Claude Cooper, Vice Chair
Dr. Joyce Lashley, Board Member Ms. Carolyn Hawkins, Board Chair
Mr. Charles Hedgepeth, Board Member Mr. Michael Hawkins Sr, Board Member Ms. Barbara Wilkins, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Opening Ceremonies - Ms. Carolyn Hawkins
Open ceremonies started at 4:11 pm.

a. Welcome

b. Pledge of Allegiance and Moment of Silence

c. Mission Statement & Goals

d. Public Comment
None

e. Conflict of Interest Statement
None

II. Consent Agenda - Ms. Carolyn Hawkins
Dr. Lashley motioned to approve the Consent Agenda and was seconded by Mr. Hedgepeth , all in favor.
Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Charles Hedgepeth
Voting results: Unanimously Approved

a. Approval of Minutes - Open Minutes

b. Approval of Minutes - Closed Minutes

III. Personnel
Mr. Cooper motioned to approve the personnel packet as discussed in closed session and was seconded by Ms. Wilkins, all in favor.
Motion made by: Mr. Claude Cooper
Motion seconded by: Ms. Barbara Wilkins
Voting results: Unanimously Approved

IV. Action Items

a. Resolution in support of Tobacco 21 to Protect Youth from Vaping and Nicotine Addiction - Dr. Eric Cunningham
Ms. Wilkins motioned to approve the Resolution in support of Tobacco 21 to Protect Youth from Vaping and Nicotine Addiction and was seconded by Mr. Hedgepeth, all in favor.
Motion made by: Ms. Barbara Wilkins
Motion seconded by: Mr. Charles Hedgepeth
Voting results: Unanimously Approved

b. Carter Chapel Church Contract - Mr. Larry Armstrong
Mr. Cooper motioned to accept the Carter Chapel Church contract and was seconded by Mr. Hawkins Sr, all in favor.
Motion made by: Mr. Claude Cooper
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

c. Joseph James Ray, Sr. Resolution - Dr. Tyrana Battle
Mr. Hedgepeth motioned to approve Joseph James Ray, Sr. Resolution and was seconded by Mr. Hawkins, Sr, all in favor.
Motion made by: Mr. Charles Hedgepeth
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

d. School Resource Officer Addendum - Dr. Tyrana Battle & Attorney Larry Armstrong
Ms. Wilkins motioned to approve the School Resource Officer Addendum and was seconded by Mr. Hedgepeth, all in favor.
Mr. Hedgepeth - How many officers does it consist of?
Dr. Battle - 6 but we only have 4. We can hire the other two.
Motion made by: Ms. Barbara Wilkins
Motion seconded by: Mr. Charles Hedgepeth
Voting results: Unanimously Approved

e. Proposal for Implementation of Staggered School Times - Dr. Tyrana Battle
Dr. Lashley motioned to approve the Proposal for Implementation of Staggered School Times and was seconded by Mr. Hawkins, Sr, all in favor.

Hedgepeth - Did you poll the parents on this? Dr. Battle - We did not poll the parents.

Ms. Wilkins - I see where it worked for other districts, but what about nearby districts? Dr. Battle - Nearby districts that are doing staggered times are Nash and Edgecombe.

Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

f. Federal Consolidated Programs Statement of Assurances - Dr. Tyrana Battle
Mr. Cooper motioned to approve the Federal Consolidated Programs Statement of Assurance and was seconded by Mr. Hawkins, Sr - all in favor.
Motion made by: Mr. Claude Cooper
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

g. CTE Local Application - Dr. LaVonne McClain
Ms. Wilkins motioned to approve the CTE Local Application and was seconded by Mr. Hedgepeth, all in favor.
Ms. Wilkins - Why were math rated as a 1?
McClain - State and local benchmark must meet 90% meaningful progress.
Wilkins - Did you see an increase for work keys?
McClain - I don't believe we will meet the benchmark that we made last year.
Motion made by: Ms. Barbara Wilkins
Motion seconded by: Mr. Charles Hedgepeth
Voting results: Unanimously Approved

1. Earn While You Learn Summer Program
Dr. Lashley motioned to approve Earn While you Lear Summer Program and was seconded by Mr. Cooper, all in favor.

Ms. Wilkins - Did you have any problems getting the students to apply? Dr. McClain - No ma'am, the word is spreading.


h. Finance Contracts - Mr. Dwight Thompson

1. NCSBT Contract - Mr. Dwight Thompson Motion made by: Mr. Michael Hawkins Sr Motion seconded by: Dr. Joyce Lashley
Voting results: Unanimously Approved

2. FY 27 Budget Resolution - Mr. Dwight Thompson Motion made by: Mr. Michael Hawkins Sr
Motion seconded by: Dr. Joyce Lashley
Voting results: Unanimously Approved

3. Budget Amendment - Mr. Dwight Thompson
Mr. Hedgepeth - Budget Amendment, explain the contract.
Mr. Thompson - It is not a contract. It is our way of showing it is on our books.
Motion made by: Mr. Michael Hawkins Sr
Motion seconded by: Dr. Joyce Lashley
Voting results: Unanimously Approved

V. Information

a. Instructional and Operational Highlights - Ms. Mahalia Carey

1. Historic Halifax Featured on PBS - Mr. Larry Armstrong
b. Halifax County Board Policies - Ms. Carolyn Hawkins

c. Budget Expenditure Report - Mr. Dwight Thompson
Ms. Wilkins - Do you see a smooth reconciliation transition?
Mr. Thompson - It is work. We have the opportunity to use the funds that are given. Ms. Wilkins - Will any of this be placed in fund balance?
Mr. Thompson - Yes.
Dr. Cunningham - He had to figure it out for himself and that cost us when you suspended his help. He now have a resource that is helping him. $14M is allotted at certain schools.

d. Board Comments - Board Members

e. Articles for Board Members and Superintendent Comments

VI. Announcements

VII. Adjourn
Ms. Wilkins motioned to adjourn at 5:36 and was seconded by Mr. Hedgepeth, all in favor.
Motion made by: Ms. Barbara Wilkins
Motion seconded by: Mr. Charles Hedgepeth
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