[image: ]MINUTES
Crabapple MS School Governance Council
Date | time 8/14/26 8:00 a.m.| Location Crabapple MS
SGC Members
Amy Schroeder, Appointed Staff              	Erica Lowman, Parent       	 John Henderson, Parent	  	 Heather Oaks, Teacher         	             
Melanie McCollum, Appointed Staff	  	Kathleen Davis, Parent              Carrie Weatherford, Community Member       
Stephanie Haga, Principal           		Victory Plantnys, Teacher	Jessie Hoff, Community Member

CMS (Front Office Conference Room)

	Time
	Item
	Owner

	8:00 a.m.
	Call to Order 
Meeting called to order at 8:07
	Mrs. Haga

	8:07 a.m.
	Action Item:  Approve 8/14/26 Agenda
[bookmark: _Hlk208383912]Motion: Melanie McCollum
Second: Carrie Weatherford
All in Favor: Approved
	Mrs. Haga

	8:08 a.m.
	Action Item:  Approve May 2026 Meeting Minutes
Motion: Kathleen Davis
Second: Melanie McCollum
All in Favor: approved
	Mrs. Haga

	8:08 a.m.
	Discussion Item: Member Introductions
	All Members

	8:14 a.m.
	Action Item: Create Norms 
Assume Goodwill, Be Mindful of Time, Share the Air, Be Transparent, Be Student and Community focused (community added)
	All Members

	8:23 a.m.
	Elect New Officers:
Chair: Jessie Hoff
Vice Chair: Kathleen Davis
Parliamentarian: Heather Oaks 
Motion: Melanie McCollum
Second: Carrie Weatherford
All in Favor: Approved
	All Members

	8:33 a.m.
	Action Item: Staff Standing Committee
Budget and Finance: 
Melanie McCollum
Carrie Weatherford
Katherine Davis
John Henderson
Outreach and Communication:
Heather Oaks
Victor Plantenys
Amy Schroder
Jessie Hoff
Principal Selection: 
Jessie Hoff
Heather Oaks
Amy Schroder
Carrie Weatherford
Motion: Melanie McCollum
Second: Amy Schroeder:
All in Favor: Approved
	All Members

	8:40 a.m.
	Discussion Item: Nominate Representative for Superintendent’s Parent/Community Advisory Council
John Henderson will be our representative
	Mrs. Haga

	8:45 a.m.
	Discussion Item: Determine meeting schedule for SY 26-27
9/16/26, 10/21/26, 11/18/26, 1/20/27, 2/24/27, 3/17/27,4/21/27, 5/12/27
	Mrs. Haga

	8:52 a.m.
	Informational Item: Principal’s Update
A. Potential School Staffing Changes
· Waiting on 10 day count for how student numbers could effect staff positions
B. Shifts in District Policy or School Practices
· PCD law- smart watches will no longer be allowed
· Bike safety for students
· Police officer schedule- not on contract until 8:30
C. Review of Strategic Plan
· Increased GMAS scores by 3%
· Spent all SGC money
· Attendance approved but did not fully meet goal
· 20% increase in parent satisfaction survey, also increased staff satisfaction
	Mrs. Haga

	9:00 a.m.
	Discussion Item: Draft Next Meeting Agenda
· Look into ‘School of Integrity’ distinction
· Brainstorm ways to positively impact community
	Mrs. Hoff

	9:06 a.m.
	Action Item: Meeting Adjournment
Motion: Amy Schroeder
Second: Melanie McCollum
All in Favor: Approved
	Mrs. Hoff


SGC Norms:   
Assume Goodwill * Be Mindful of Time * Share the Air * Be Transparent 
Be Student and Community-Focused
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