School Based Decision Making Council
Phillip A. Sharp Middle School
July 15, 2026 @4:30 p.m. Easter Daylight Time, 3:30 p.m. Central Daylight Time
SMS Media Center
Meeting Minutes

[bookmark: _GoBack]Those in attendance: Lacy Jones, Taylor Platt, parent representatives; Elizabeth Derico, Johnny Trenkamp, teacher representatives; Robert Hoover, Principal; Craig Smith, District Liaison, Nancy Crotty, Recording Secretary.

Call to order
Elizabeth Derico made a motion to call the meeting to order, seconded by Lacy Jones.  All in favor.
Approve agenda
Taylor Platt made a motion to approve the agenda, seconded by Johnny Trenkamp.  All in favor.
Approve minutes from last meeting
Taylor Platt made a motion to approve the minutes from the last meeting, seconded by Elizabeth Derico.  All in favor.
Budget review
Budget was reviewed
Comments
No public comments
Student Handbook review and approval
Elizabeth Derico made a motion to approve student handbook, seconded by Taylor Platt.  All in favor.
Current staff openings
Discussed open positions of Math and Health and P.E.
Allow council members the opportunity to review the previous year’s CSIP
Council members stated that they had read it prior to the meeting.
Decide on 2026-27 meeting dates and times
Meetings will be the first Wednesday of each month at 4:00 p.m.
Review/revise instructional and non-instructional staff time assignment
Reviewed and policy to remain the same.
Review/revise student assignment policy
Reviewed and policy to remain the same.
Other 
No other business discussed.
Adjournment
Taylor Platt made a motion to adjourn, seconded by Johnny Trenkamp.  All in favor.

________________________________   ________________________________
Robert Hoover, Principal            Date         Nancy Crotty, Rec. Secretary      Date
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