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School Growth Plan for public schools, districts, centers, and programs - TEMPLATE
Goal 1
	Statement of Need
What student need do you hope to address with this action plan?
	 



	Statement of Goals/Objective
What is the goal of this action plan? This should be stated in terms of a measurable outcome. 
	 



	Theory of Action
How will this Goal/Objective address the student need? 
	



	Alignment
How is this aligned to the NEASC Standards for Accreditation.
	



	Measure of Success
How will you know when the student need is being met? 
	








	Action Steps
	Timeline
	Person(s) Responsible
	Resources Needed
	Measures of Success

	Budget Impact

	List the specific tasks that you believe will take you to your goal. Try to list sequentially from the first step to last.
	Use actual dates if possible.
	Use specific names if possible.
	What will be needed to support the task in terms of training, materials, etc.?
	What will you see if this step has been successful? With students? In the classroom? With teachers?
	What is the cost and source of funding?
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