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DRAFTING GUIDE
Capacity for Continuous Growth as a Learning Organization
The 4Cs
School Summary Report  ·  Prior to the Decennial (or Initial) Accreditation Visit
Instructions
This section is a reflection on how your school functions as a learning organization. All teal text is guidance and should be deleted before you submit.
	WHAT IS A LEARNING ORGANIZATION?
A learning organization is committed to constant growth, consistently facilitates the learning of its members, and continuously evolves. Schools whose cultures, structures, and processes facilitate ongoing student, adult, and organizational learning are learning organizations.



The purpose of this section is to reflect on what is supporting your school’s continued growth and what is getting in the way. Name what is working and should be maintained, and what is a barrier and needs to be changed or addressed.
Be candid. This is a reflective opportunity, not a compliance exercise. An honest account of your barriers gives the visiting team what it needs to help you.
Ground your reflection in the work of your Priority Areas for Growth, your understanding of effective learning, and your vision of a learner.
Start by choosing your key concepts (see the next section). Then carry those same concepts through all four Cs so the reflection connects, rather than answering each C in isolation.
Write a narrative for each of the four Cs: Conceptual Understanding, Commitment, Competency, and Capacity. For each one, describe the current reality with examples, then name what supports growth, what hinders it, and your next steps.
Delete all teal instructional text (including this list) before submitting this section in the School Summary Report.
Step 1: Choose Your Key Concepts
The 4Cs work best when they are anchored in a few big ideas that matter most to your school. Brainstorm the most important concepts related to effective learning, your Priority Areas for Growth, and your vision of a learner. Then choose a few that are most representative of your school and use them as your examples throughout all four Cs.
For example: student-centered learning, culturally responsive teaching, social and emotional learning, growth mindset, project-based learning, competency-based learning, or a concept specific to your school.
OUR KEY CONCEPTS
List the two to four concepts you will carry through the four Cs below.
	EXAMPLE: TRACING ONE CONCEPT THROUGH THE 4Cs
If your key concept is a growth mindset, you would ask:
Conceptual Understanding: What is our shared understanding of a growth mindset? Where is it defined, and what does it mean here?
Commitment: Is there real commitment to it, and can we see it influencing practice?
Competency: Do our educators have the skills, knowledge, and dispositions to implement it?
Capacity: Do we have the time, resources, and support to sustain it?



Step 2: Reflect on Each of the 4Cs
For each C, write a narrative using your key concepts as examples, then complete the three short reflections beneath it. The prompts are things to consider, not a checklist.
1.  Conceptual Understanding
Is there a shared understanding of effective learning, the Priority Areas, and the vision of a learner? How do you know?
What does the school believe about learning, and where is that documented, or is it an implicit agreement about what the school values?
How does the school understand the key concepts within its Priority Areas for Growth?
To what extent has the school defined the key concepts in its vision of a learner?
Are these big ideas clearly articulated and well defined, or do they mean different things to different people?
How do you know the understanding is shared, for example through survey results, common language, faculty discussion, or documentation?
NARRATIVE
WHAT IS SUPPORTING OUR GROWTH, AND SHOULD BE MAINTAINED?
WHAT IS GETTING IN THE WAY, AND NEEDS TO BE CHANGED OR ADDRESSED?
NEXT STEPS
2.  Commitment
To what extent are members of the school community committed to the school’s understanding of effective learning, the Priority Areas, and the vision of a learner?
To what extent have these been endorsed by stakeholders, including educators, students, families, and the school board or committee?
To what extent are they actually influencing practice, rather than existing only on paper?
To what extent is the community committed to a growth mindset for students, for adults, and for the school, as shown in documents, policies, or everyday practice?
To what extent is the community committed to ongoing school improvement and alignment with the Standards for Accreditation, as shown by the work on the Priority Areas?
Where is commitment strong, and where is it uneven across the school?
NARRATIVE
WHAT IS SUPPORTING OUR GROWTH, AND SHOULD BE MAINTAINED?
WHAT IS GETTING IN THE WAY, AND NEEDS TO BE CHANGED OR ADDRESSED?
NEXT STEPS
3.  Competency
To what extent do faculty members, staff members, and school and district leaders have the skills, knowledge, and dispositions necessary to implement effective learning, the Priority Areas, and the vision of a learner?
What practices reveal educators’ competence in supporting these concepts?
To what extent do educators have the knowledge, skills, and dispositions necessary for professional collaboration?
What professional learning has the school initiated or planned to support this work?
To what extent does the school community understand and acknowledge the changes needed to align with the Standards?
What additional professional learning will be required, and for whom?
NARRATIVE
WHAT IS SUPPORTING OUR GROWTH, AND SHOULD BE MAINTAINED?
WHAT IS GETTING IN THE WAY, AND NEEDS TO BE CHANGED OR ADDRESSED?
NEXT STEPS
4.  Capacity
Does the school have the time, resources, and support needed to implement effective learning, make progress on the Priority Areas, and implement the vision of a learner?
How much time is available for educators to collaborate, and is it protected and used well?
To what extent is professional learning for educators sufficient?
To what extent do educators have the resources they need?
Are collaborative time, professional development, and other resources aligned with the school’s definition of effective learning, its Priority Areas, and its vision of a learner?
What is needed that the school does not currently have, and who controls that decision?
NARRATIVE
WHAT IS SUPPORTING OUR GROWTH, AND SHOULD BE MAINTAINED?
WHAT IS GETTING IN THE WAY, AND NEEDS TO BE CHANGED OR ADDRESSED?
NEXT STEPS
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