

HAMLIN COLLEGIATE INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
MINUTES OF REGULAR MEETING
August 4, 2026

The Hamlin Collegiate Independent School District Board of Education met in a regular session in the Board Room at the Hamlin Collegiate ISD Piper Center at 5:30 p.m. on August 4, 2026.

Kendon Gruben called the meeting/hearing to order at 5:30 p.m. Sherman Bates led the invocation, and Kendon Gruben led the Pledge of Allegiance.
Members of the Board present: 
	Board Member Roll Call
	Present
	Absent

	Kendon Gruben
	x
	

	Carrie Moore
	x
	

	Jennifer Prater
	x
	

	Derek Moore
	x
	

	Dr. Chad White
	x
	

	Sherman Bates
	x
	

	Sheila Darnell
	x
	



Also present: Dr. Chanda Bloch-Superintendent, Lisa Gonzales, Becky Terry, Michelle Jones, Chris Kimball, Jacob Cox, and Shaye Murphy.
	
	


No members of the community signed up to speak in Open Forum

CONSENT AGENDA
Kendon Gruben moved to the next item on the agenda, to approve the Consent Agenda,
and asked if there were any corrections to the Board minutes for the board meeting for the last meeting on June 2, 2026 and the Engagement of Auditor for FY 2026, the 4-H Adjunct Facility Resolution, and the Business Procedures Manual were also presented for approval. 

[bookmark: _GoBack]Jennifer Prater made the motion to consider/approve the Consent Agenda.  Derek Moore seconded and the motion passed. (7-0 voting for the motion.)
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	x
	
	

	Carrie Moore
	x
	
	

	Jennifer Prater
	x
	
	

	Derek Moore
	x
	
	

	Dr. Chad White
	x
	
	

	Sherman Bates
	x
	
	

	Sheila Darnell
	x
	
	





DISCUSSION ITEMS: 
The 2026-2027 Preliminary Budget was presented to the Board. The Business Manager, Becky Terry went over the revenue and expense in all budget funds then answered questions from the board. 
Becky also discussed the preliminary Tax Rate for 2026-2027 School year, and the Federal and State Funding for 2026-2027.  The board also set the date for the Public Hearing for Tuesday, August 25, 2026 at 5:30 pm. 

INFORMATION ITEMS:
STARR Data-   Dr. Bloch went over briefly on the District’s  Accountability scores.   Although numbers have not been officially released, preliminary numbers indicate that as a whole the district has made an improvement with a “B” grade.  Dr. Bloch spoke about what each campus has been working on to improve testing scores with students and teachers.  Both students, and staff have worked very hard to accomplish goals set up
Property/Casualty Insurance Proposals for 2026-2027
Dr. Bloch presented the proposal sent in by Jeremy Diller from HCDT Insurance Company to the board.  These proposals were for insurance coverage for property and casualty.  Every year the district has seen a significant increase in rates.  The board took no action at this time 
Policy Update 127-
Update 127 includes recommended changes to (LOCAL) policy as listed below. This update also includes several changes to (LEGAL) policies that do not require Board approval. TASB Policy Services keeps our policies up to date with changes in state law. This is also listed as an Action item in which the board may take action tonight.
Handbook Review-
Several handbooks were available for board members to read through.  Handbooks are also made available for review on the school website, gohamlin.com  the high school principal Shaye Murphy addressed the 2026-2027 Student Code of Conduct and changes that were made.  The board will consider approval of the handbook, 

ACTION ITEMS: 
Consider/Approve Budget Amendments for FY 2025-2026
Chad White moved the board consider/approve the Budget Amendments for FY 2025-2026 as presented..  Carrie Moore seconded and the motion carried.  (7-0 for the motion).
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider/Approve Compensation and Benefits for 2026-2027

Carrie Moore moved the board to consider/approve the Compensation and Benefits Plan for 2026-2027 as presented.  Jennifer Prater seconded and the motion passed. (7-0 for the motion)
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	


Consider/Approve Government Capital as the District Financial Advisor

Chad White moved the board consider/approve Government Capital as the District Financial Advisor, as presented. Derek Moore seconded and the motion passed. (7-0 for the motion).

	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider Teacher Appraisal System, Policies and Calendar for 2026-2027
1. T-Tess will be used as the teacher appraisal system for 2026-2027
2. Appraisal Calendar
a. Fall appraisal period: September 8 – December 17 2026
b. Spring appraisal period: January 7 – May 6, 2027
3. Primary Appraisers: Shaye Murphy, Jacob Cox,
4. Secondary Appraisers: Michelle Jones; and Cristy Castanares. 
5. The T-Tess information will be used as a factor for contract renewal decisions

Jennifer Prater moved the board consider/approve the Teacher Appraisal System, Policies, and Calendar for 2026-2027 as presented.  Carrie Moore seconded and the motion passed.  (7-0 voting for the motion.)
  
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider/Approve Policy Update 127
Chad White moved the board to consider/approve Policy Update 127 as presented. Derek Moore seconded and the motion passed. (7-0 for the motion).
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	


Consider/Approve the Student Code of Conduct Handbook
Jennifer Prater moved the board consider/approve the 2026-2027 Student Code of Conduct Handbook as presented Chad White seconded and the motion carried. (7-0 for the motion).
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



SUPERINTENDENTS REPORT:
D. Bloch reviewed the Financial Reports with the board.
Public Tax Hearing/Meeting August 25 2026 @ 5:30pm
Next regular meeting September 8, 2026 @ 5:30pm 
First day of school is Tuesday August 11, 2026

CLOSED SESSION- As per Texas Govt. Code Safety and Security A Closed Session may be held under the provisions of Texas Government Code, Chapter 551 including, but not limited to, Section 551.071, Section 551.072, Section 551.074, Section 551.076, and Section 551.082, and Section 551.0821.

There being no further business the meeting was adjourned at 7:05, by Kendon Gruben.


__________________________                        ___________________________
Kendon Gruben, President			Sheila Darnell, Secretary
			


