



HAMLIN COLLEGIATE INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
MINUTES OF SPECIAL MEETING/PUBLIC HEARING
August 25, 2026

The Hamlin Collegiate Independent School District Board of Education met for Special Meeting/Public Hearing and in the Board Room at the Hamlin CISD Piper Center at 5:30p.m. on August 25, 2026 

Kendon Gruben called the Special Meeting/Public Hearing/ to order at 5:31 PM, Dr. Chad White gave the invocation, and Kendon Gruben led the Pledge of Allegiance and called Roll.
	Board Member Roll Call
	Present
	Absent

	Kendon Gruben
	X
	

	Carrie Moore
	X
	

	Jennifer Prater
	X
	

	Derek Moore
	X
	

	Dr. Chad White
	X
	

	Sherman Bates
	X
	

	Sheila Darnell
	X
	


Also present: Dr. Chanda Bloch-Superintendent, Business Manager Becky Terry, Lisa Gonzales, Chris Kimball, Michelle Jones, Jacob Cox, Shaye Murphy and Cristi Castanares, 
Open Forum: No one signed up to speak in Open Forum

INFORMATION ITEMS: 
Safety Audit- Joey Sepeda presented to the board the TEA Safety walkthrough. This is in preparation  for the TEA Safety Audit in April.  The findings that were discussed included the resealing of windows, and adding a new gate by the Welding Shop. All of these are on track to be completed before they return in April.  
Many may have noticed the UIL has made a few changes to UIL practices districts and coaches are now required to use the Perry Weather System, Joey also spoke on how that has been working out.

The Board earlier in the year approved a new safety monitoring system for the district.  Joey gave a quick overview of the new system. Hamlin’s IT director Chris Kimball has been busy installing and getting everyone up and running.  The Cenegix system replaced our previous program called Raptor. The new program has been adopted by most of our local school districts and is connected to all local and area emergency systems including Police, EMS, Sheriff’s Office and Fire Departments in not only our community but in the surrounding counties.   . 
Presentations of Architectural Firms for Possible District Projects
Huckabee and Parkhill each had 30 minutes to present their team members what their firm would bring to the Hamlin district, and 15 minutes to take questions from the board.  The presentations were to address possible district projects in the future, and the plans to help the district move forward.


ACTION ITEMS:
Consider the 2025-2026 Budget Amendments - Becky Terry updated the board on the final expenditures and budget amendments. Approval will close out the year.  

Jennifer Prater moved the board consider/approve the Budget Amendments for FY 2025-2026 as presented. Derek Moore seconded and the motion passed.  (7-0 voting for the motion.)  
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider the Adoption of the General, Debt Service and Food Service budgets for 2026-2027
 
Sheila Darnell moved the board consider/approve the General, Debt, and Food Service Budgets for 2026-2027 as presented.  Carrie Moore seconded and the motion carried.  (7-0 for the motion).

	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Adopt an Ordinance to set the Maintenance and Operations AND Sinking Tax Rates for 2026-2027.

Chad White moved the Board to consider/approve the Tax Rate of .7098 for Maintenance and Operations and .1605 cents for Interest and Sinking for a total tax rate of $ .8703, by Ordinance as presented.   Sheila Darnell seconded and the motion carried.  (7-0 voting for the motion.
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	


Consider/Approve the Renewal of the District of Innovation Plan
Chad White moved the board to consider/approve the Renewal of the District of Innovation Plan as presented, Sheila Darnell seconded and the motion passes. (7-0 for the motion)

	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider/Approve Property Casualty Insurance proposal for 2026-2027

Jennifer Prater moved the board consider/approve the Property/Casualty Insurance Proposal for 2026-2027 as presented. Derek Moore seconded and the motion passed.  (7-0 voting for the motion.) 
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider/Approve the Renewal of the Good Cause Exception for HB 3.Sec.A37-0814

Chad White moved the board consider/approve the Renewal of the Good Cause Exception for HB 3.Sec.A37-0814 as presented. Carrie Moore seconded and the motion passed.  (7-0 voting for the motion.) 
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider/Approve the Certification of Compliance with Certain Laws under the Texas Education Code 39.008 as Enacted by Senate Bill 12

Derek Moore moved the board consider/approve the Certification of Compliance with Certain Laws under the Texas Education Code 39.008 as Enacted by Senate Bill 12
as presented. Jennifer Prater seconded and the motion passed.  (7-0 voting for the motion.) 

	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



Consider/Approve Architects for Potential Bond Projects

Carrie Moore moved the board to consider/approve Parkhill as the Architects for Potential Bond Projects as presented.  Sherman Bates seconded and the motion passed. (7-0 for the motion.)

	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	


Consider/Approve a Construction Manager-Agent as the Delivery Method for Potential Bond 
Projects.

Jennifer Prater moved the board consider/approve a Construction-Agent Manager for Potential Bond Projects as presented.  Carrie Moore seconded and the motion passed (6-1 abstain) for the motion.
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	
	
	X

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	


Consider/Approve Cumming Group Gallagher Construction Company to Serve as the Construction-Agent for Potential Bond Projects.

Chad White moved the board consider/approve Cumming Group Gallagher Construction Company to Serve as the Construction-Agent for Potential Bond Projects as presented.  Jennifer Prater seconded and the motion passed. (7-0 for the motion).
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	



The Board Convened into Closed Session As per Texas Govt. Code –Safety and Security Closed Session may be held under the provisions of Texas Government Code, Chapter 551 including, but not limited to, Section 551.071, Section 551.072, Section 551.074, Section 551.076, and Section 551.082, and Section 551.0821.at 8:28pm
The Board reconvened at 9:20pm.  

Action Relevant to Closed Session:

Derek Moore moved the board consider/approve the Recommended List of School Guardians as presented. Carrie Moore seconded and the motion passed.  (7-0 voting for the motion.) 
	Board Member Vote
	Yea
	Nay
	Abstain

	Kendon Gruben
	X
	
	

	Carrie Moore
	X
	
	

	Jennifer Prater
	X
	
	

	Derek Moore
	X
	
	

	Dr. Chad White
	X
	
	

	Sherman Bates
	X
	
	

	Sheila Darnell
	X
	
	


[bookmark: _GoBack]
There being no further business the meeting and Public Hearing was adjourned at 9:21 pm by Kendon Gruben.


__________________________                        ___________________________
Kendon Gruben, President			Sheila Darnell, Secretary
			




